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 EXECUTIVE SUMMARY  

U d                                                    ,    w s   v s   d      d s   ss d 

  su        mp    s u d         p     s      w           dus     s   w       s  u d     s 

  s  u  u    . I  pu su    f    s,     d s   ss d   mp    s w        p     s d u d             

             b       u d P     mm .  
 

T   ff    v      s  u  u         dus   ,     M   s     f        ,         b        w        N        

I su      C mm ss     NIC ,   s d v   p d    s I su                                     I     

 s   sub-s         f                                                          .  
 

T  s s         s d s    d       w   d  mp  v       ff       , v  b     ,   mp     v   ss   d 

p  f   b       f                su        dus    v       v     -d  v       sf  m      w     mp  s s 

     p      bu  d   ,        d  ff       , u d  w       p  f   b     , sus     b     ,   d b  s    

     m   d v   pm   . I  w    fu      supp          su        dus                 v       ,   sk 

m     m   ,  s w     s p        d    u         f  ms. 
 

T   I   , w      s  xp    d    b    mp    d     w      s,  s   s    f              v  b      

  v   m       s                su      s       f      . T  s w       p      su       su v v     d 

      u d  p         f       su        mp    s          bu           v      s  b       f     f         

s s  m.  

T   s       s     s                w   p       d s  v       p      ,  mp  v d p ud        v  s     

  d m  k      du     qu   m   s. A             f    s     sf  m       s     m  d      

 mp  m          f I R  17- I su      C       s,      b   f           p       s   d  d d s    d    

            sp         d   mp   b       f   su   s’ f         s    m   s. T  s   w f         

  p         s   su   d       d   ss   ps   d d     d subm ss   s, p     u      f  m   f    su   s. 

 u            s  s      mm          - u   f   R sk-B s d C p      RBC  f  m w  k, s    d      k  

 ff             2026.  

T  s f  m w  k, w     w    fu d m              b       w   su   s  ss ss   d m        p     

 d qu   ,  s          f  m      ’s  u      s  v         m . T   RBC f  m w  k,        d          

  p       qu   m   s w        u d          sks   su   s f   ,  s     m           u       f  m      bu  

  s             ss                   s     ’s   s                    s        mp  x   sk   v    m   . 

T  s s        w   ,      f   ,   v           s     mp  m          f      b v ,     ud      

  mp     s v  d     s     -d  v       sf  m       f     s     ,  mp  s s      p      bu  d   , 

       d  ff       , u d  w       p  f   b        d sus     b      f        m   d v   pm      d 

f         s  b     .  

T  s s        f  ms p     f      mp  m          f     p  f  m    -b s d   s    C  s   d        d 

E    m   R   v    P     mm    I CERP  supp    d b      Af      D v   pm    B  k  AfDB . 
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1. INTRODUCTION  

1.1 BACKGROUND  

T  s         , f  us d    supp            s   d s s  ms      sp  d    s  u  u          s, 

  p  s   s       v   m   ’s  pp         I su                           f    w      s. T   m    

  m  s     p  m z                     f       su      sub-s         supp    b   d       v     ff   s 

  d  v   u        m       sf  m     .  

T              su      s       s u d        s    f            s, f    w             du       f   w 

M   mum C p     R qu   m   s  MCR  b      N        I su      C mm ss     NIC     J  u    

2022   d      mp  m          f     D m s    D b  Ex       P     mm  b        v   m    s     

D   mb   2022.  

T     b       s      w   s   d s   ks,       v   m     s  mp  m          umb    f         v s    

s                su        dus       m k     m      s           u      u         d sup  v s    

  f  ms  R sk-B s d , m  k   d v   pm   ,    sum   p         ,   d     us   . 
 

D sp    s v          v      s   d   f  ms  v         s   w  d   d s,       dus     s s     vu     b   

  d       u s    f             s, u d  p    d b  m    -f s    s   ks.  

 

T   dd  ss    s           s   d fu      s                dus   ,       v   m   ,  s p     f     

 mp  m          f          , d   d d    d s      d d v   p     I   .  T        v      s        

I    s  k   : 

•               u        v  s       d   su     mp       w    s   d  ds; 

•   s      s  b     su      m  k  , p       p        d  s   d m        f         s  b     ; 

• Exp  d   su        v        d       s      ss      su      p  du  s   d s  v   s; 

• E            v      p  f  m      f       su        dus   , b  p  m          d p   m     f 

             d     v     ,  ff       , m  k     mp     v   ss   d  mp  v d  us  m   

 xp       ; 

• Imp  m      sk-b s d sup  v s        ff    v    m         d m        sks          su      

s     ; 

•   s         b         m      dus    s  k    d  s,     ud      su   s,     su   s,   d 

   u     s. 

T w  ds      v       s   v           u   m s,               s f  m d    u d f u       p     s 

/     v      s  v z. R  u       R f  m & M  k         s     , D       T   sf  m      & I   v     , 

I             P s         &  us     b     , I s   u                       d C p      Bu  d        

   s   d      d sus             s m d      mp  m       s        f  ms          s   w  d   d s. I  

    ud s  ff   s      v          d    u      s, f           d                 s  um   s,  s w     s 

      s d m  k     mp     v   ss   d b   d   p        f  ms. T  s               d fu      s 

 mp           s d  um      s b   f   d f  m  x   s v  s  k    d      su       s.  

 

A    d     ,     d s     f                  ud d   v  w  f d  um   s,    su       s w        v    

s       d    -s       s   u    s, d v   pm    p      s  DPs ,     ud        AfDB. T    x   s v  

   su       s   su  d                         d  bj    v s,      v      s,   d     v    s     v  d 

dup           d  v    pp        v    s  v         x  f v      s. 
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2. OVERVIEW OF GHANA’S INSURANCE INDUSTRY 

T  s d s b   d p  v d s   s  ps     f k   f   s   d p  f  m    s  f       su        dus     v       p    d, p     u      2024. 
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2.1 OVERVIEW 

T              su      s       s  xp             w     d     sf  m     , d  v   b  

   u         f  ms, d           v     ,   d  ff   s     xp  d f             us   .  

2.1.1 Structure of the Sector 

T     su      s       s   k   s  m     f      's f         s  v   s   dus   , m k      

   s d   b         bu             v      f            ds  p . I   s p  m        sp  s b   f   

underwriting   d managing Non-Life           I su        d L f  I su      bus   ss s. I   s 

 mp                    w       f    su   s  ff   p  du  s   k     u    s,     b   d   p  s   s 

s       s s p           u    d b      N        P  s   s R  u       Au         NPRA ,   d     

pub             su      s   m   s m     d b      N        H      I su      Au        

 NHIA . H w v  , s m  p  v             su      p  du  s      ff   d b       s d    -  f  

  su   s. 

 

2.1.2 Functions of National Insurance Commission (NIC) 

T   N        I su      C mm ss     NIC  s  v s  s     p  m       u       b d  f       

  su      s              ,   v    b     s  b  s  d u d       I su      A  , 2021  A   1061 . 

T   NIC’s m    fu      s     ud : 

▪ Issu    d      v s, d        s,   s  u     s   d  u d     s      su   s,     su   s   d 

  su           m d     s 

▪ Issu         s s      su   s,     su   s,   d   su           m d     s. 

▪ E su      ff    v   dm   s       , sup  v s   ,   d          f   su      bus   ss s. 

▪ App  v        s  f   su      p  m ums   d   mm ss   s. 

▪ P  v d      bu   u f         s  u      f   mp     s   d   b           su          ms. 

▪ P                    s s  f p        d  s     u      u      s   d m         . 
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▪ P  m      pub     w     ss   d  du            su        d     u           

d v   pm     f   w p  du  s   k  m      su      

2.1.3 Market Structure 

▪ T   m  k    s m d  up  f R   su   s, L f    su   s, N  -L f  I su   s, I su      

I    m d     s  B  k  s, A    s, T            v    P  v d  s, L ss Adjus   s, 

I su     s   d            m d     s .  

 

 

2.2 MARKET PERFORMANCE AND TRENDS 

2.2.1 Market Structure: Key Actors 

T    umb    f   su        mp    s   v    m    d f      s  b    v           s w    s m  

u d        v    us   v  s  f   s  u    . 

 

Figure 1: Key industry Actors 
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2.2.2 Market Structure: Ownership 

Ow   s  p  f   su   s v    s b  w    f         d d m s   , w        m j      b     

d m s                 d. T       su   s       v   m   - w  d   d f      - w  d   su   s 

 p             m  k       u         subs d     s. M            -    d  f       su   s     

m mb  s  f    ups    w     b      f    su      d   -  f    su         p                . 

Ownership of Insurers, year-end    4 

 ajority 

Shareholders 

Life 

Insurers 

Non-Life 

Insurers 
Reinsurers Total 

Domestic, private 

sector 
9 17 2  8 

Domestic, public 

sector 
1 1 1 3 

Foreign, private 

sector 
5 6 0 11 

No majority 

shareholder 
2 1 0 3 

Total 17 25 3 4  

Table 2: Ownership of Insurers 

 

2.2.3 Market Size 

Total Assets           -  f    su      s        s  b  23%     -  -    ,           H  7.39 

b       f  m  H  6.01 b      . T  s    w     f    s s        p  m um m b   z     ,  mp  v d 

       s          ,   d I R  17-d  v     v  u     s.  

Total Investments        s         w b  27%     H  4.09 b      ,   f        b        p     

d p   m        d  f RBC   d       u us I R  17   mp      s. K   R  u       A     s      

s  u d b          d s  u d b        qu s  f   d      d p   f     d s   su  s f  m    -  f  

  su   s w    40%+    w  . E          su   s w    d           v s m   s     v  u    s         

s  f s. E   u         su   s  f        d      su   I R  17      m    b  w      v s m    

p      s   d    b      p  f   s. 

Investment Income   s  m d        b  20%,    w    f  m  H  353.57 m           H  

424.05 m      . A  umb    f   mp    s  xp       d d      s,    s    qu s    s  b u  

    v s m    s           f x d-    m      d   mp  ss   ,       s   xp       d  pp     b   

   w  . 

The sector’s Insurance Revenue (IR)      w         mp  m          f I R  17, insurance 

sector s  w d moderate revenue growth,          4%    2024  u  ud   d . T  s  f  u  s 
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    unaudited,   d w   xp    s m   djus m   s    b      v  u    d    w       s          

 ud  s     f     z d. T   s  f       v  u              du          mp  m          f IFRS 17 

  s        bu  d          du  d    w          d w d  v           p  f  m    .  As I R  17 

      u s      s  p                   f   v  u    d m     s,   su   s mus          

    sp         d   mp     v   ss    m            v                 s      p  f  m    -

d  v      ds  p . U d       m s            up    f   I R -17 bus   ss    ss s, U  v  s   

L f ; W     L f    d    up L f  p      s       bu  d          f 64%  f       v  u       s d    

    s     . 

2.2.4 Solvency 

 T   insurance sector m        d         stability in solvency and capital adequacy 

du        s p    d. T   recapitalization efforts p    d   k           supp        v      m  k   

s  b     . 

Capital Adequacy Ratios (CAR)     ss       su      s        m    s       s  f Q4 2024, 

w        m j   p     s   p         v  s w     b v         u       m   mum     s   d  f 150%. 

T   s     -w d    mp       u d  s    s             s  b   s  v     p s     , b  s    d b  

       d        s, p ud      s  v   ,   d   p      u m                  p       f     

f      m      sk-b s d   p      RBC      m . 

2.3 LIFE AND NON-LIFE INSURANCE PRODUCTS 

  m   f     k     f    d    -  f    su      p  du  s        m  k                 d    T b   3 

b   w. 

Life 

insurance 

products  

Whole Life 

Insurance 
P  v d s   v      f       p        d  's          f . 

Endowment 

Policies 

C mb      f    v   w      s v   s   mp     , 

p       u     ump sum  f      sp   f      m    up   

d    . 

Term Life 

Insurance 

Off  s   v      f     d f   d p    d, p        

b   f         f       su  d d  s w              m 

Disability 

Insurance 

P  v d s     m    p    m     f       su  d 

b   m s u  b      w  k du     d s b     . 

Critical Illness 

Insurance 

P  s    ump sum up   d     s s  f   sp   f  d 

              ss. 

Pensions/ 

Annuities 

W         b   d   p  s   s s       s    u    d b    

s p       u         NPRA ,   f    su   s  ff   

p  du  s   k     u    s         v       ump sum      

     u        m  s    m,  f    us d f         m    

p       . 
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Non-Life 

products  

 otor Insurance 
C v      f   v      s   d  u  m b   s, p          

     s  d m   ,    f ,   d     d-p        b     . 

 arine and 

Aviation Insurance 

C v  s   sks  ss      d w       ds        s   

       , s  ps   u   ,   d       f . 

Engineering 

Insurance 

P      s      s    sks       s  u     , m         

b   kd w ,   d                   p  j   s. 

Property Insurance 

C mp     s v    v      f   bu  d   s   d       

       s      s  p    s   k  f   ,    f ,   d       

sp   f  d   sks. 

Fire and Theft 

Insurance 

 p   f     v      f   d m   s      ss s du     f    

      f . 

Liability Insurance 

P      s      s           b      s        d p     s   . ., 

pub       b     , p  f ss        d m     –       s      

  mpu s    f           p  f ss   s . 

 

2.4 GROSS PREMIUMS WRITTEN 

T      w      p  m ums b  w    Q4, 2023   d Q4, 2024 f         dus      p  s   s        u   

      s      v  u  f       p    ds      v  w u d       I R -17   su               

m  su  m   . 

Gross Premiums Written – GHS millions 

Year Life 
% 

Change 
Non-Life 

% 

Change 
Total % Change 

  19 1,652   1,835   3,487   

     2,021 22.3% 2,183 19.0% 4,204 20.6% 

   1 2,513 24.3% 2,716 24.4% 5,229 24.4% 

     3,054 21.5% 3,506 29.1% 6,560 25.5% 

   3 3,839 25.7% 4,833 37.8% 8,672 32.2% 

    4*  4,100 6% 4,955 3% 9,055 4% 

*U  ud   d 
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2.5 KEY MARKET DEVELOPMENTS AND GROWTH DRIVERS 

2.5.1 Regulatory Reform 

T   I su      A   2021, A   1061   p    d     2006 I su      A  , A   724.  T   A   

     du  s m  su  s            f             us   ,    p        v       ,   d     v     . I  

  s     xp  s v                  ,     ud            v   v    su             . T   A     s  

  s,      du  s   w   mpu s      su     s   d    b  s        u       s  db x. A   1061 

     du  d m     xp  s v       s           s,     ud           v   v    su           s . 

 u     m   ,    m  d   s   w   mpu s      su        v  s   d  s  b  s  s     f  m w  k 

f        u       s  db x, p  m               d  xp   m         w      w            s   d 

bus   ss m d  s.  

2.5.2 Digital Transformation 

T      s   d   b      p         d  v  m  k       v        d d       z      b      v    supp       

    us   f d           s  s k      b   s f   s     -w d      sf  m     . D       z       ff   s     

sp   f         m d     dd  ss      w   su      p               u   v    us         v s. T  s  

    ud      p  m       f m b      su        d           us v    su      s  u    s,     

      z       f            f  ums,   d p      p         I   L bs    b   d       ss    

  su      s  v   s. Cu       , s x I su     s         v     p        w             u       

s  db x   v    m    

2.5.3 Inclusive Insurance Expansion  

T       s b      s    f            s     p  du  s sp   f              d f     w-    m  

s  m   s, w      s      f  us    p  v d    f             s       s  u    s. Add         ,        s 

          d d  v     s    f          du         u    's subs          sk p            p. T  s  s 

pu su d b  f s          b     d m  d   d supp  -s d  f     s      su          su       s 

    ss b      b        u s  v d   d u d  s  v d p pu      s 

2.6 KEY MARKET DEVELOPMENTS AND GROWTH DRIVERS 

B    d                    d        m  k   p     s,     N        I su      C mm ss     NIC  

 s     v      v            v     ,           ,   d       m  k   d v   pm            v s    

    sf  m       su      m  k  . K        s d  v       s    w     d     sf  m          ud : 

2.6.1 Technical Service Providers (TSPs) 

T Ps    d  x  us v       s s    p  v d      us v    su      s  u    s        m  k  . T    

  p         v                 p  v d  s   d m b       w  k  p      s    d   v    us  m  -

          su      s  u    s sp   f              d f         f  m   s        d     u s  v d 

s  m   s  f     m  k  . T  s  f u       s d T Ps p        u              x   d        us v  

  su      p  du  s    u s  v d   d u d  s  v d m  k  s,          b    d            f 

   d        s  v    p  v d  s. 

2.6.2 Insurtechs  

T   p  m          f I su      p  v d  s  s         s    b   s f       d   v     f   su      

s  u    s,            us  m    xp          d supp          d          su      p     s. I       

w      s   mm  m       f s       m  k       v     ,     NIC   s  ssu d   s  db x d      v     
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f                s      f   w m  k       v     s b  I su     s. Cu       , s x I su     s,  ff      

    v   v  s  u    s su    s     m    s   d                 d  v   p  m um f        ,   v  

b     dm    d          s  db x      s         ff     s. 

2.7 CHALLENGES AND CONSTRAINTS 

2.7.1 Key Industry Challenges 

     ’s   su         ds  p    s w    ss d s    f       dv    m   s          s   w  

d   d s,     ud        w I su      A   w     p  m   s m  k   d v   pm      d     v     , 

     s d  supp    v  f             us        s      . H w v  ,     s            u s       pp   

w        w   su      p                 f  pp  x m      1%, s    f        b   w     Af      

 v       f 3%   d        b    v       f 6%.  

T  s            s    s    u d  s    s fu d m               s       mp d        dus   's 

   w     d   s   p         s  v      b   d            p pu      . 

 K    ssu s     ud : 

▪   m   d     ss      su     , p     u         u s  v d   d u d  s  v d m  k  s,  

▪              u d   d        s s  ms    d      d    m     m      d  us  m   

 xp       ,   d  

▪     p  v        f p  du  s       f    f       m        d v  s     ds  f v    us  us  m   

s  m   s.  

T     su      s      f   s s v              s         s        s    w  ,   m     su      

p             d  ff       sum      f d    .  

  m   f    s           s      u     d b   w: 

Low Insurance Penetration  

I su      p                      m   s v      w,     pp  x m      1%  f  DP, s    f        

             Af       v       f 3%   d        b    v       f 6%. T  s   w p            s p      

     bu  d      m   d pub     w     ss   d u d  s   d     f   su      p  du  s.  u     m   , 

pub    d s  us , fu   d b        v      ms  xp       s   d      mp     f        b  k       s s, 

  s    d d    f d        f           s   u    s,     ud      su   s. 

Penetration – GPW as % of GDP 

Year Life 
% 

Change 
Non-Life 

% 

Change 
Total 

% 

Change 

  19 0.46%   0.51%   0.98%   

     0.52% 11.3% 0.56% 8.2% 1.07% 9.7% 

   1 0.55% 6.1% 0.59% 6.2% 1.14% 6.2% 

     0.50% -8.6% 0.57% -2.9% 1.08% -5.6% 

   3 0.46% -8.9% 0.57% -0.1% 1.03% -4.2% 
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Low Claims Ratios and Claims  anagement gaps 

N     v   xp       s b      m   s   v        bu  d         k  f   us           dus   , w    m    

p        d  s d ss   sf  d w            ms s     m    p    ss. R s      s s su    s   f      -

d  v         s s    v         p     xp  s s,   v  p  ssu  d p  m ums   d     ms 

m     m   ,   su           10%       s         d-p     m       su      p  m ums   d   

  mm  su     33%       s       v  . 

Reliance on Foreign Reinsurers 

I su   s d p  d    f           su   s du       m   d       f           p         u d  w           

     mp  x   sks. T  s            su  s    s    f       u f  ws  f     su      p  m ums  b   d 

          400%       s  b  w    2016   d 2019 , w  k          s     ’s  b                  sk 

  d     v s    p            . T   NIC   s m  d   d   su   s     x  us            su      

  p      b f        su      v  s  s, bu           s   m       bu  d    suff             

u d  w         p     . T    u                     s f   L f    d N  -L f    mp    s     96.36% 

  d 70%   sp    v   ,                  p         f    mp  v m           su             m   s 

         dus   . 

Regulatory Compliance  

D sp       u       d      v s su    s     ‘N  P  m um N  C v  ’       p  v s       qu      

upf     p  m um p  m    b f      v      , s m    su   s s     p  v d    v         v       

   d      ms,  mp       u d  w       p  f   b        d     ms-p       b     . T   m  k     s    s 

           d      f u d   u         u d  p        f   su     , m      du       mp       . 

T  s   ssu s  f u d  w         su            d     d u d   u        v   mp        s    

  su   s'  b         p       ms. 

Limited  arket Innovation and Adaptation 

T   s        s b    s  w    d v   p     v   v    su      p  du  s       dd  ss  m       

  sks   d     sp   f      ds  f      ’s           f  m   p pu      , w    p  du    ff     s 

  m          d       , w      m   d p            f     us v    su     . I su      d s   bu      s 

  s  d m     d b     d               s,   m           ,  sp            u      d   f  m   s     s. 

 

Low Public Awareness/negative perception about insurance 

T   pub                s     m   d u d  s   d     f   su      p  du  s   d     ms p    ss s. 

T  s    k  f  w     ss,   up  d w     xp       s  f       v      ms   d p     v d u f    

 us  m        m    b     u    d        s,       bu  s    pub    d s  us       su   s. 

C  s qu     ,    s    d s            f d              su      m  k  .   

 

Current Insurance Products are designed for the formal sector   

T  d          su      p  du  s  f    f        d qu        v         f  m   s        d       

u d  s  v d m  k   s  m   s,    d         s    f      p            p. T  s   sk p           s 

    m  su  s       p b  w         m     ss s   d   su  d   ss s.  u     ps   v  f  -

          mp        s f       b   d        m . T     f  m   s     , w      mp   s  v   80% 

 f              w  kf    ,   m   s p     u      vu     b  .  u     m   ,    m      sks, su   



Insurance Sector Strengthening Strategy (ISSS) 

15 

 

 s f   ds    u b       s   d d  u   s     u          s, p s  subs              s       s  

p pu      s. 

 

Huge  anagement expenses affecting Profitability 

T     su      m  k            f   s p  s s             xp  s       s, w     s    f        

   d  u d  w         d  p          p  f   b     . T  s     v   d   s s                  bu  b   

   s s  m      ff        s   d         ssu s,     ud     u d   d                 f  s  u  u   

  d m  u   p    ss s        f           s   f    du        su      bus   ss. 

 

 

 

 

 

 

 

 

.  
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2.8 INDUSTRY SWOT ANALYSIS 

Strengths Weakness Opportunities Threats 

▪ C  s s          

           w   

▪ L w   su      

k  w  d   

 m        

pub    

▪ L     

p  p        f 

u   su  d 

▪ R     d 

p       sks 

  d 

 xp su  s 

▪  k    d 

w  kf     

▪ L w pub    

   f d     

▪ I     s    

m dd      ss 

▪ C  m      sk 

  d 

C   s   p    

 v   s 

▪          bus  

   u       

    m  

▪ U d   u      

 u d  p     

p  du  s du     

  mp         

▪ N w 

d s   bu     

       s 

▪ E    m   

I s  b      & 

I f       

▪ R  u       

supp    f   

m  k   

d v   pm    

▪ C  p      

  v        

         s 

▪ I   v         

p  du   

d v   pm    

  d d s   bu     

▪ I    s  

  mp        

& 

u d   u      

 

▪ Hu   

M     m    

 xp  s s   d 

U d  w       

  ss s 

 

▪ C b   

   u       d 

R     d 

Exp su  s 
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3. STRATEGIC PRIORITIES & INITIATIVES 

3.1 OVERALL STRATEGIC OBJECTIVE & PRIORITIES 

3.1.1 Overall Strategic Objective(s) 

T   s  b  s      bus ,     v   v ,   d    b       mp     v    su      s               b  2027 

    u     mp     s v     u         f  ms,           d d           sf  m     ,   d        d 

      z          p     ,   su     f         s  b     ,    sum   p         ,   d               

     m   . 

Strategic Pillars 

T    u      s         p     s  f     C mm ss        M  k         z     ; T            d N  -

   d        M    ds       w       su      m  k  ;   d I             P s        . U d      s 

s       , f u  p        p     s       v s   d         d       d s   d     sf  m       f     

  dus     s f    ws: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T  s s         f  us 

  ms            

   u       

  mp           u   

 u b    

m  p       s, 

          

    sp      ,   d 

  su     m  k   

s  b     . T         s 

    u        f    

 us  m        m    

  d   bus  

p          f   

  su      

p        d  s. 

T  s p        s  ks    

  v      d           s 

  d    -   d        

m    ds    p  v d  

    ss b     su      

s  u    s    

u d  s  v d 

p pu      s w     

d  v     p          

 ff        

T  s p        f  us s 

            m  k   

 v  u        

              

s   d  ds    

           d b      

  d         

sus     b   

  v s m   s          

s      

T  s p        w    

f  us    

s             

         p    ss s, 

p  p   d v   pm    

  d           

v s b       f     

C mm ss    

1 
Regulatory 

Reform & 

 arket 

Sanitization 

  
Digital 

Transformati

on & 

Innovation 

3 International Positioning & 

Sustainability 

4 
Institutional 

Strengthenin

g and 

Capacity 

Building  
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3.2 PRIORITY 1: REGULATORY REFORM & MARKET SANITIZATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiatives 
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P        1: R  u       R f  m & M  k         z      

 

S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

1 

Enhance 

Regulatory 

Compliance 

and 

Transparency 

E su   fu   Imp  m          f     

I su      A   2021  A   1061 : 

I   ud      w   mpu s      v  s, 

 xp  d d      s           s   . ., 

    v   v    su           s  ,   d 

 p          s           u       

s  db x. 

• NIC 
Q3 2025 - 

Q2 2026 
• I su      A   fu    

 mp  m    d 

 

C  du   p    d   su v  s     ss ss 

     pp  p      p        f   su      

p  du  s      du           d      f 

u d   u             m  k  . 

• NIC 
Q3 2025 - 

Q2 2026 

•  u v   

  su  s/     s s 

• C mp       sk        

 f   su   s 

• Upd   d   p       

  mp    s 

• Imp  m    d   w 

  p         m  

 

Imp  m      sk-b s d sup  v s    fu    

     su       p  p          pp         

 f    u            v      s      du   

s s  m     dus      sks 

• NIC 
Q4 2025 - 

Q4 2027 

Upd       u         p       f  m  s 

f    w         mp  m          f I R  

17                sp       
• NIC 

Q3 2025 – 

Q1 2026 

Imp  m      R sk B s d C p     

    m       su       m  k    s w    
• NIC/ M   

Q4 2025 - 

Q4 2027 
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  p     z d   d   s       p         

w   s   d s   ks. 

  

Deepen Inter-

Sector 

collaborations 

W  k    s    w    B    f   f         

s  b      , NHIA,   d NPRA    

    d          ssu s su    s     -

m       u d     , m    p ud       

  sks,   d              f   su           

          m        p   s 

• M  /NIC/B  /NHIA/NPRA 
Q3 2025-

Q4 2027 
• Numb    f m      s 

   d 

• K     su  s  f 

     b        

    v    s 

 

C     u us   p      p       j     

f         s  b        mm     s   d    s s 

s mu        x    s s. 
• M  /NIC/  C 

Q3 2025 – 

Q4  2027 

3 

Improve 

customer 

experience  

Imp  m      d m        d           

       du    f bus   ss d      v     

  su   f     us  m        m        ss 

      su      m  k   

• NIC 
Q3 2025-

Q4 2027 

•  u    d           

       du    f 

bus   ss d      v  
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3.3 PRIORITY 2: DIGITAL TRANSFORMATION & INNOVATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STRATEGIC IMPERATIVES 
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S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

1 

Collaborate with 

sector players to 

drive innovation 

D v   p      dm p w    

  su   s      v        d    

  d         s     mp  v    sk 

p         w  ds   w      

p  m um   s s 

• NIC 
Q3 2025 – 

Q4 2027 

• R  dm p d v   p d   d 

     d-  u  

• A     s          v        b 

  d       mp        

      z d    u     

• A     s        d x- b s d 

  d     d   su      

d v   p d           

• C mp     s v  I su T    

   s s  m d v   pm    

p    d v   p d b    d 

2026 

 

O     z  p    d       v      

  mp       s   d   bs    

           w  d  s   d 

s  u    s f       sf  m        

  su        dus    

• NIC 
Q2 2025 – 

Q4 2027 

C    b      w    M   s     f 

   d   d A    u  u     d 

      A    u  u    

I su      P      AIP     

d s      d x-b s d   d 

    d   su      p  du  s.  

• M  /M  A/

NIC 

Q3 2025 – 

 Q4 2027 

C    b      w       s s  m 

p     s    d v   p    

I su T       s s  m 

d v   pm    p    

• M  /NIC 
Q3 2025 – 

Q4 2026 
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S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

  

Leverage media 

and other 

collaborations 

to enhance 

insurance 

awareness 

D v   p   d  mp  m       

  su       w     ss 

  mp         u   m d   

      m   s   d 

      m    w     du       

s  k    d  s f       

    us     f   su      

     p s    s       u    u    

• IAC /NIC 

Q3 2025 –  

Q4 2027 

• A     s   w   w     ss 

  mp    s   d  w  

 du       s  k    d   

 v   s       s d 

   u     

•  u                v  

    m   s  b  s  d b  

2027 

 

I s   u             v  s   m  

 su    s   x b   f  s    

     s  f     su   s      

 s  b  s   u    b      s    

         w  ks.  

• M  / RA/N

IC/ IA 

Q3 2025 – 

 Q4 2027 

L u    sp      p     ms f   

vu     b      ups:  . .  u  -

     m     f  k d    d 

 b b      m    b k    x   

 p      s        d-p     

m       su       p ss b   

subs d z d           ;  

 

• NIC/ NR A 

 

Q4 2025 –  

Q4 2027 

 

• A     s   w  sp      

P     ms   u    d f   

vu     b      ups 

• A     s   w  sp      

P     ms   u    d f   

p  f ss         ups 
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S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

L u    sp      p     ms f   

m  d      p  f ss      

  d m     f   d     s, 

  w   s,         s, 

    u     s    .  supp    d 

b   w     ss d  v s . 

3 

Foster 

Regulatory-

Driven innovation 

 

D v   p m   mum IT 

  qu   m   s f         dus    

     su              m    

 f        s s  ms   d 

 mp  v    su      s  v   s 

    ss              su      

v  u       . 

• NIC/ IA 

 

Q4 2025 –  

Q2 2026 

 

• Op          IT d      v s 

 ssu d b    d Ju   

2026 

• T    x s       f     

p  s   b d IT 

  qu   m   s f   m  k   

 p      s v   d   d 

 

 

Issu   u d     s    s mp  f  

p  du    pp  v   f   

m      su        d     w 

   up p      s   . . f   

   p     v s, f  m  s’ 

 ss        s .  

• NIC/M   

 

Q3 2025- 

Q2 2026 

 

• Op          p  du   

 pp  v    u d     s 

 ssu d b    d Ju   

2026 
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3.4 PRIORITY 3: INTERNATIONAL POSITIONING & SUSTAINABILITY 

 

 

 

 

 

 

 

 

 

 

 

STRATEGIC IMPERATIVES 
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Priority 3: International Positioning & Sustainability 

 

S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

1 

Align with 

Global best 

practices 

D v   p  u d     s   d 

 mp  m            dm p f       

 d p     E v    m     ,       , 

  d   v         E    

  qu   m   s     ss       su      

  dus   . 

• NIC/M   
 

Q3 2025 –  

Q4 2026 

• A   xp su   d  f  E   

d      v   ssu d b  

Q2 2026 

• A     s   w           

      m   s    d b  Q2 

2026 
 

 

C    b      w       u         d 

             s   u    s     ss 

Af         mp  m    b s  p        

m d  s w            su      

  dus   . 

• NIC/M   
 

  

Assess 

diverse 

funding 

sources 

A       f         v s m             

  su      s      b  p s         

       s    ub f   b s  p        

  su         Af    . 

• NIC/M   
 

Q4 2025 –  

Q4 2028 

• A     s  f v   5    w 

f         v s m           

  su        dus    b  

  d 2028   

•    d        su      

m  k   d v   p d b  

  d 2027 

 

Bu  d   s  d        su      m  k   

   fu                v s m             

  su      s     . 

• NIC/M   
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STRATEGIC IMPERATIVES 
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Priority 4: Institutional Strengthening and Capacity Building 

 

S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

1 

Attract and 

maintain 

critical talent 

R   u    dd           u    s, 

s    s      s   d IT sp      s s    d  v  

 ff        w          C mm ss    
• NIC 

Q3 2025 – 

 Q4 2026 

• A     s         u   , 

    d    s      s    d 

    IT d v   p   

    u   d b    d 2026 

 

  

Enhance 

operational 

efficiency 

D v   p   d  mp  m        bus    d 

         d ICT   f  s  u  u      supp    

sup  v s        ud        

       m     f   -     f        d     -

  m  d    s      . 

• NIC 

Q3 2025 –  

Q2 2026 

•  u                  d 

ICT   f  s  u  u   

d v   p d b  Q2 

2026 

 

L   s      supp    f       

C mm ss   /M   s     f         • NIC 

• Numb    f IT 

 qu pm    p   u  d 

b    d 2026 

• A     s  5 v      s 

p   u  d f   M   s    

 f         

 

E        C  su      f       d s    

  d d v   pm     f    I s   u       

              P      d   10-Y    

          M s    P    f       

I su      I dus   . 

• NIC 

Q2 2025 –  

Q2 2027 

• C  su      

      d 
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S/N Initiative Key Activities Responsibilities Timelines KPIs Dependencies 

D v   p   d  mp  m        bus    d 

         d ICT   f  s  u  u      supp    

sup  v s   ,     ud        

       m     f        f        d     -

  m  d    s      . 

3 

Deploy staff 

capacity 

building 

initiatives 

Bu  d NIC’s sup  v s      p         

   u           s s, d            s,   sk -

b s d sup  v s      d   -s    

  sp        f   su   s   d 

     m d     s. 

 

Bu  d       p       f     M   s     f 

             su          u d  p      

f  mu       

• NIC/M   

Q3 2025 –  

Q4 2027 

• Numb    f          

  u s s 

      z d/     d d 

• Tw           

  p      f   M   

                  

D v s     

 

D s      d d p              p      

bu  d    p     ms      p  s su    s 

I R  17,    v     II  qu v      , 

  b     sks,   d       f      .  

• NIC/M   

Q3 2025 –  

Q3 2026 

• A     s   w  

        s p     ms 

      z d f   s  ff 

 f NIC/M      D  

b    d 2026 
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4. IMPLEMENTATION ROADMAP 

4.1 IMPLEMENTATION STEPS – KEY SUCCESS FACTORS 

SN Success Factors Descriptions 

1 Proactive & visible leadership P      v    d v s b      d  s  p w         ds         mp  m          f     D v s   ’s 

s          d           d U            . L  d  s s  u d s  w  w   s  p  f    s s        

  d d  v   x  u     f  m       p. 

2 Phased implementation P  s d  mp  m          f k           v s    d   v        s                p          d w    

      p          d p       mp  v m   s.                   v s s  u d b  p  s d  u  b s d 

         m      mp  m      d     v  u   f     . 

3 Appropriate resources A           f  mp  v m            v s      m d    d  w   s   d supp       d   v       ms 

     su       u   b     . I  s  u d b   mp  s z d          d s      d   s u   s   v      

  qu   d   p        d   p b         d  v        qu   d         v s. 

4 Effective communications I   s k        v          d    u      mmu        s    m     m   , sp   f   bus   ss 

u   s   d fu      s  mp    d b      s                v s su    s p     d     v    s, 

 mp  m         m   s    s,  m       b   f  s   d           s    w  s  f w  k   .  

5 Strong project management Eff    v  p  j    m     m           k  mp  m         p     ss  f          d         v s, 

    ud    m   s     p          d    u    s   us upd   s,  s  qu      mp      .  

6 Assurance check points      ss ssm    p    s       du     ‘           k’  f             v s   d d    m        

   d      -p   ,   -s  p ,                    w s   m  d     p  j   s. 
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4.2 PRIORITY 1: REGULATORY REFORM & MARKET SANITIZATION 

 FY    FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

1. Enhance Regulatory Compliance and Transparency            

• E su   fu   Imp  m          f I su      A   2021  A   1061 : I   ud      w 

  mpu s      v  s,  xp  s v       s           s   . .,     v   v    su      

     s  ,   d  p          z           u       s  db x. 

           

• C  du   p    d   su v  s     ss ss      pp  p      p        f   su      p  du  s 

     du           d      f u d   u             m  k  . 

           

• Imp  m      sk-b s d sup  v s    fu         su   p  p          pp          f 

   u            v      s      du   s s  m     dus      sks 

           

• Upd       u         p       f  m  s f    w         mp  m          f I R  17    

            sp       

           

• Imp  m      R sk B s d C p         m       su       m  k    s w      p     z d 

  d   s       p         w   s   d s   ks. 

           

 . Deepen Inter-Sector collaborations 
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 FY    FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

• W  k    s    w    B    f   f         s  b      , NHIA,   d NPRA        d         

 ssu s su    s     -m       u d     , m    p ud         sks,   d              f 

  su                     m        p   s 

           

• C     u us   p      p       j     f         s  b        mm     s   d    s s 

s mu        x    s s. 

           

3. Improve customer experience  

• Imp  m      d m        d                  du    f bus   ss d      v       su   

f     us  m        m        ss       su      m  k   
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4.3 PRIORITY 2: DIGITAL TRANSFORMATION & INNOVATION 

 FY   FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

1. Collaborate with sector players to drive innovation            

• D v   p      dm p w      su   s      v        d      d         s     mp  v    sk 

p         w  ds   w      p  m um   s s 

           

• O     z  p    d       v        mp       s   d   bs               w  d  s   d 

s  u    s f       sf  m          su        dus    

           

• C    b      w    M   s     f    d   d A    u  u     d       A    u  u    I su      

P      AIP     d s      d x-b s d   d     d   su      p  du  s.  

           

• C    b      w       s s  m p     s    d v   p    I su T       s s  m d v   pm    

p    

           

 . Leverage media and other collaborations to enhance insurance awareness 

           

• D v   p   d  mp  m         su       w     ss   mp         u   m d   

      m   s   d       m    w     du       s  k    d  s f           us     f 

  su           p s    s       u    u    
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 FY   FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

• I s   u             v  s   m   su    s   x b   f  s         s  f     su   s      

 s  b  s   u    b      s             w  ks.  

           

• L u    sp      p     ms f   vu     b      ups:  . .  u  -     m     f  k d    d 

 b b      m    b k    x    p      s        d-p     m       su       p ss b   

subs d z d            

           

• L u    sp      p     ms f   m  d      p  f ss        d m     f   d     s,   w   s, 

        s,     u     s    .  supp    d b   w     ss d  v s 

           

3. Foster Regulatory-Driven innovation 

• D v   p m   mum IT   qu   m   s f         dus         su              m     f 

       s s  ms   d  mp  v    su      s  v   s     ss              su      v  u  

     . 

           

• Issu   u d     s    s mp  f  p  du    pp  v   f   m      su        d     w    up 

p      s   . . f      p     v s, f  m  s’  ss        s .  
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4.4 PRIORITY 3: INTERNATIONAL POSITIONING & SUSTAINABILITY 

 FY   FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

1. Align with Global best practices            

• D v   p  u d     s   d  mp  m            dm p f        d p     

E v    m     ,       ,   d   v         E      qu   m   s     ss     

  su        dus   . 

           

• C    b      w       u         d              s   u    s     ss Af        

 mp  m    b s  p        m d  s w            su        dus   . 

           

 . Assess diverse funding sources 

           

• A       f         v s m               su      s      b  p s                s 

   ub f   b s  p          su         Af    . 

           

• Bu  d   s  d        su      m  k      fu                v s m             

  su      s     . 
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4.5 PRIORITY 4: INSTITUTIONAL STRENGTHENING AND CAPACITY BUILDING 

 FY   FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

1. Attract and maintain critical talent            

• R   u    dd           u    s, s    s      s   d IT sp      s s    d  v   ff        

w          C mm ss    

           

 . Enhance operational efficiency 

           

• L   s      supp    f       C mm ss   /M   s     f         

           

• E        C  su      f       d s      d d v   pm     f    I s   u       

              P      d   10-Y              M s    P    f       I su      

I dus    

           

• D v   p   d  mp  m        bus    d          d ICT   f  s  u  u      supp    

sup  v s   ,     ud               m     f        f        d     -  m  d    

s      . 

           

3. Deploy staff capacity-building initiatives 

• Bu  d NIC’s sup  v s      p            u           s s, d            s,   sk-

b s d sup  v s      d   -s      sp        f   su   s   d      m d     s. 
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 FY   FY 6 FY 7 

Imperatives Q  Q3 Q4 Q1 Q  Q3 Q4 Q1 Q  Q3 Q4 

• D s      d d p              p     -bu  d    p     ms      p  s su    s 

I R  17,    v     II  qu v      ,   b     sks,   d       f      .  
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5. STRATEGY GOVERNANCE, EXECUTION & MONITORING 

T    pp              x  u       v        s     b  mu   -      d   d    u   v  
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5.1 EXECUTION MILESTONES 
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6. COMMUNICATION PLAN & STAKEHOLDER ENGAGEMENT STRATEGY 

6.1 COMMUNICATION COMPONENTS 

T  s   mmu         s         s      d d       p d    m        f  us   d d          f       mmu          ff   s      su         f  m         ds 

 f         v    s  k    d  s     m          m s   ff    v  m     . V    us   mp     s                 suff        u d        b   b       x  u   

          m ss   s              p  p                  m . 
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6.2 STRATEGY COMPONENTS EXPLAINED 

T   f    w     s       -  v    v  v  w  f       mp     s  f       mmu         s       . 
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6.3 PURPOSE, KEY OBJECTIVES & KEY STAKEHOLDERS/TARGET SEGMENTS 

 

  
Key stakeholders/target segments 

• R  s   w     ss  f     s         

p     m    s  k    d  s. 

• D   v    du         s ss   s        

s         p       v    us  ud     s. 

•   s          m      d 

  mm  m    f  m k   s  k    d  s. 

• A   v        u     p      p         

     mp  m         p    ss. 

•             ff    v  d ss m         f 

  su  s        s  k    d  s. 

• P  v d  d         f   k     dus    

     s f   s         p        

• M   s     f          M     

• N        I su      C mm ss    

 NIC  

• I su      I dus      d       

I su   s Ass           IA  

•                  R  u     s  B  , 

 EC, NHIA,    .  

• D v   pm    P      s  AfDB, W   d 

B  k, U AID, UN        s,    .  

• C v             d A  d m   

• P  v            B  ks, M Is, 

T     ms  

 

Division 
◼ NIC 
◼ XXX 

Communication goals Purpose of the communication 

plan/strategy 

• T    bj    v   f    s p     s            

  d  ff    v      mmu           

s        f         su        dus   , 

  su            dus    s  k    d  s 

  v      mp     s v  u d  s   d    

 f     d           d d   v   b  s. 

  

• T     m  s       m           mb  u    

     d           u         d    w    f 

      dus    
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6.4 COMMUNICATION PLAN 

T   ff    v     v  s             p   d       s s  mm    f  m     s         mp  m        ,   d d     d          Imp  m         U    w    b  

 s  b  s  d. T  s u    w    f               x  u      f     f v -p  s         m     m     pp          u       f  m       f f u  sub-  mm     s: 

1. Aw     ss, I     s    d D s     AID  

2. K  w  d     d A       KA   

3. R   f    m     R  

4. M           M  

E       up w      m  up w    s  k    d   s        s,   mmu           mp    s, m ss   s   d k          s f   d ss m       . 

N . T         up    us A    Obj    v   W    C        W     M d um  H w  
T m    

 W     
R sp  s b       W    

1 
Key Industry 

Actors 

AID 

KA, R 

C mmu           

    s,  bj    v s 

  d         v s 

 u     d        

s         p    

     u               s 

            v s     

  sp  d         d 

  mmu           

 xp    d   su  s 

   k    d   

      m   s 
Qu         

2 
Key Industry 

Actors 
AID 

Emp  s s      

   d f          

 

C mmu       

    s         

p     s    d  v  

T        s ss   s     ss 

d ff      u   s 

Tw -w   

C  du   

W  ks  p 

s ss   s 
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N . T         up    us A    Obj    v   W    C        W     M d um  H w  
T m    

 W     
R sp  s b       W    

 pp            d 

     bu     

3 
Internal 

Stakeholders 
AID, KA, R 

T    mmu           

    s, s        s 

  d         v s 

 u     d        

s         p    

P  v d  C    s    d 

  mp       summ    s  f 

    s         p   's k   

    s   d         v s 

R  u    

s  ff 

m      s 

 

I        

upd   s 

 

Em    

  ws      s 

 

I        

m m s 
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N . T         up    us A    Obj    v   W    C        W     M d um  H w  
T m    

 W     
R sp  s b       W    

4 

External 

Stakeholders 

(Government 

 inistries) 

KA 

T    f  m   d 

        x       

s  k    d  s        

s         p    

               s  f     

          p    

W     s       f   

s  k    d  s 

W          s     xp    

   k    d   

E     m   s 
  

5 
Key Industry 

Actors 
R 

T    m  d      s’ 

s         p     s    

  su         u us 

     m   , 

      m   ,   d   

s  s   f pu p s  

 m     mp     s 

          P     s 
   k    d   

E     m   s 
  

6 

Communication 

committee 

 

M 

D f        s  p   f 

    b s      

 ss ssm      d     

d s   d  u   m s  

U d  s   d, 

d  um   ,   d 

     f       bj    v s 

 f     

D         s s   d 

  p       m      sms, 

    ud         b        

  d     d         m    

    d ff           s 

 

 u v  s Qu         
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N . T         up    us A    Obj    v   W    C        W     M d um  H w  
T m    

 W     
R sp  s b       W    

  mmu         

s         

V   d      d 

  mmu           

  su  s        d 

f  m     b s      

 ss ssm           

    v    

s  k    d  s. 

D f    

  mmu         

   ups     u d  

 u        d fu u   

  mmu         

    v    s/ 

  mp    s 

7 

Communication 

committee 

 

M 

Id    f       v      

 bj    v  s  f        

  mmu         

   up  s w     s     

 bj    v  s  f        

  mmu         

  mp     

C mmu         p    

   us    up 

R v  w  f 

    us R p   s 
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N . T         up    us A    Obj    v   W    C        W     M d um  H w  
T m    

 W     
R sp  s b       W    

D f      d      s f   

m  su         

su   ss   d/    

 ff    v   ss  f     

  mmu         

  mp    s 

D f    d    

           m    ds 

  d   m     s 

C        p    f   

  p         d 

d ss m        

8 
Communication 

committee 
M 

T    mmu           

s   us  f 

 mp  m         

    v    s 

             k   

    mp  s m   s, 

 ssu s   d   x  

s  ps 

P     ss R p     
           v  w 

m      s 
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6.5 RACI DEFINITION AND KEY 

T   RACI f  m w  k    ps     d    f        v    f   v  v m         s  k    d     s      p     u        v   . 
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6.6 STAKEHOLDER IDENTIFICATION 

T    d    f  d s  k    d  s w    b       s d us        RACI f  m w  k    fu       s            s  p   f         s   d    ds. 

S/N Stakeholder Group Role 

1 M   s     f         

 M    

• Ov       v  s      f     I   . C  mp        ss    p        d     s    v        s   . . 

bud                 s      su      fu ds,   x        v s . C   d      w                  f         

  s   u    s f   fu d    supp      . . I    d v   pm    b  AfDB .  

• C  v         -m   s       b d  s  A    u  u  , Jus    , ICT, Edu      ,    .           s        

p      s w      su          s. 

2 N        I su      

C mm ss     NIC  

• P  m     mp  m       f    u         d sup  v s      f  ms. D v   p   d   f        u      s 

u d         w I su      A  .  

• M          I su      Edu        u d   d A    u  u   I su       u d    p      s  p w    

    v           s.  

• L  d    sum   p                  v s    mp     s s s  m, f                  .  

• P  p       u    s        p   s   d p          mm  d     s f   M  . 

3 I su      I dus      d 

      I su   s 

Ass           IA  

• Imp  m    s                 v s        supp   s d .  

• D v   p   w p  du  s,   v s     d       p   f  ms,   d  xp  d d s   bu        w  ks.  

• E         pub     du           v    s.  

•       d      d   s    s w    NIC.  

• C    b                  p     ms   d         s   s p       s. 
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4                  

R  u     s  B  ,  EC, 

NHIA,    .  

• C   d      w    NIC     ssu s  f f         s  b        d m  k      du  .      x mp  , B     d 

NIC        d      du     f            s s,   d  EC    m         su      p  du     mp       

w         v   . 

5 D v   pm    P      s 

 AfDB, W   d B  k, 

U AID, UN        s, 

   .  

• P  v d             ss s        . .    u      s ud  s, IT s s  m d s   , p     p     m fu d       d 

     ss      f        .  

• Ass s       p      bu  d              p     ms, s ud    u s    d m         .  

•  upp      s        . . m  k     s     ,    m      sk m d  s       f  m  mp  m        . 

6 C v             d 

A  d m   

• P       w    C  sum      ups   d N Os     w     ss   mp    s.  

• U  v  s    s   d            s   u  s    d v   p   su       u    u     d   s            s    supp    

 um     p        ds. 

7 P  v            B  ks, 

M Is, T     ms  

• P          b    ssu        d m      su      d s   bu    .  

• T     m   mp    s          p        su      p  du  s   . . m b    w        su                  

   s s  ms.  

• T  s       b       s s  u d b      u    d     u      u        u d       d p ss b     -

b   d            v s. 
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6.7 STAKEHOLDER ENGAGEMENT MATRIX 

T    d    f  d s  k    d  s w    b       s d us        RACI f  m w  k    fu       s            s  p   f         s   d    ds. 

Stakeholder Engagement  atrix 

S/N Stakeholder Key Interests 
Relative 

Power/Influence 

Engagement 

 ethod(s) 
Frequency 

Notes / Other 

Considerations 

1 M   s     f         

A    m    w    

         bud   , f s    

  sks,      m   

d v   pm    

H    
P      b   f   s,     -

  v   m      s 

B ‐m      ;    ‐

 ff        p     

& f       p       

   u         bu -  ; 

s              m    w    

         p   s 

  
N        I su      

C mm ss    

Imp  m       f     

s        
H    

           mm     , 

w  k       ups 
M       

C        p          

 x  u    ;   -   d    

    v    s 

3 
M   s     f    d 

  d A    u  u   

P  m         u  u    

  su          u   

A     I su       u d 

M d um 
T         w  ks  ps, 

b         m      s 
Qu        

E               d s    

  d     d        w    

  su      s      

4 
      R v  u  

Au        

E f     C mm       

C     I su      

 M        d Av        

H    
I    -       m      s, 

p      d      v s 
B -m       

K     f    m    

 u       ;   su   

  mp       m      sm 

     m    
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D  v     d V       

L    s    Au        

 DVLA  

I           su         

DVLA’s      s    

p    ss s 

M d um 
J     w  k    s ss   s, 

p                s 
B -m       

C        f                f 

m       su      d    

  d   mp       

6 
      I su   s 

Ass           IA  
U d  w       su      H    

C  su     v  m      s, 

  dus      u d  b  s, 

  ws      s 

Qu        

E      f     dus   -

w d   mp  m         

supp    

7 

I su      B  k  s 

Ass          f 

       IBA   

E           su      

     m d       
M d um 

C  su     v  m      s, 

  dus      u d  b  s, 

  ws      s 

Qu        

Us       f  m s   s 

       s   d  u       

s        

8 

      U     

T  d  s 

Ass         

T       ud      f   

  mm             

  su      

M d um 

Aw     ss f  ums, 

s  k    d   

s  s   s      

Qu        

I v  v     f  db  k    p 

     f    p  du  -m  k   

f   

9 

I su      

Aw     ss 

C   d      s 

   up  IAC   

P  m      su      

 du         d 

 w     ss 

M d um 

C mp     p        

m      s, m d   

     b       s 

M       
K   d  v   f      ss    s 

 w     ss   d          

1  

             b      

C u             

R  u     s  

E su       s  b      

  d    w    f     

  su        dus    

H    

R  u         v  ws, 

   ss-s        

    d        

Qu        
A     w    b   d   

f         s s  m     s 

11 

D v   pm    

P      s  AfDB, 

W   d B  k,  IZ  

P  v d              d 

f         supp    
H    

D         d        

m      s, p  p s   

p  s        s 

As s   du  d 

C   d      fu d    

     s   d   su   

     m    w    d     

p        s  
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7. KEY RISKS & MITIGATION 

7.1 IMPLEMENTATION RISKS AND MITIGATION MEASURES 

7.1.1 Key Risk (s) 

R sks        u d    d       su   ssfu   mp  m          f    s s          v  b    summ   s d          b   b   w,          w    p  p s d m  su  s 

   m        s m . 

Key Risks  itigating Actions 

P ss b   d    s         s    fu d     f        

    ss    s  ps   v  b      k  . 
•      w up w        D          D        M   s     f        . 

Imp  m           u d b     d   d b  

p           sks  

• T   I    w    b  p  v d d     u   bud       supp             v   m      d 

      w          qu    P     m        pp  v  . 

L w   v    f    p          d    d   ss 

 x  b   d b    su        mp    s.  
• I su        mp    s w    b  s  s   z d   d p  p   d f            v      .  
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8. MONITORING, EVALUATION AND REPORTING 

T   ff    v    m            mp  m          f    s p  j   , K   P  f  m     I d      s  KPIs    d         sp    v    p         qu   m   s     

 u     d b   w: 

Key Activity/Indicator  onitoring  etric/KPI Reporting 

Frequency 

Responsible 

Institution(s) 

 anitize the Insurance  arket 

E      d M  k   C  du   & 

P       Ov  s     

Numb    f   p    d u d   u          d   s    d   s  u           

Numb    f m  k      du  -      d p       s/s       s 

 u v     su  s    p        d   s   sf       w    f         m    

      z      p  m um     s f         su      p      s 

B -A  u   R v  ws NIC 

E         d d v   p 

u d  w       d   b s  

E su       m       su      d   b s   s        d        ud  

p  m um v   d     s 

D v   p s s  ms         v  d       p  m um     s  pp   d    

s m  k     su     s 

B -A  u     NIC 

M       C   ms   d  upp    

M  k        s     ud 

D v   p     mp     s v      ms d   b s  

Emb d IA     v  u      d      z  d       supp    f  ud 

p  v       

A  u     v  ws NIC 
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Key Activity/Indicator  onitoring  etric/KPI Reporting 

Frequency 

Responsible 

Institution(s) 

 anitize the Insurance  arket 

 u   Imp  m          f 

I su      A   2021  A   

1061  

Numb    f   w   mpu s      v  s fu     mp  m    d. 

 Numb    f     v   v    su           s s  ssu d. 

Numb    f    u       s  db x  pp        s      v d/ pp  v d 

B - A  u     NIC 

 u   Imp  m          f R sk-

B s d  up  v s     RB   & 

C p     R   m  

Numb    f NIC s  ff       d    RB ,    u           s s,   d d    

        s.  

Imp  m               f R sk-B s d C p      RBC  f  m w  k b  

  su   s. 

 R      f  d qu        p     z d   su   s u d   RBC 

B -A  u     NIC 
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Key Activity/Indicator  onitoring  etrics/KPI Reporting 

Frequency 

Responsible 

institution(s) 

Use Technology and Non-Traditional Channels for  arket Growth 

P  m    T          

Ad p     f   M  k   

   w   

Numb    f m b      su      p  du  s/s  u    s   u    d. 

   w      p  m um         d v   d              s.  

Numb    f            f  ums/w  ks  ps       z d 

Numb    f I su         s s  m d v   pm            v s   . .,            s, 

   k     s  supp    d 

Qu        NIC 

Exp  d R  u       

   db x & T s  

I   v     s 

Numb    f I su     s  dm    d        s  db x. 

Numb    f     v   v  s  u    s su   ssfu      s  d/   du   d f  m s  db x    

m   s    m m  k   

    db  k/ mp     ss ssm      p   s f  m s  db x p      p   s. 

Qu        NIC 

D v   p M   mum IT 

  qu   m   s f       

  dus    

C mp             f m   mum IT   qu   m   s f  m w  k.  

Numb    f   su   s m         w m   mum IT   qu   m   s. 

Imp  v m       d    m     m      d   p        ff          . .,   du  d      s, 

f s    subm ss    

A  u   NIC 
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Key Activity/Indicator  onitoring  etrics/KPI Reporting 

Frequency 

Responsible 

institution(s) 

Use Technology and Non-Traditional Channels for  arket Growth 

  s    T      

D v   pm     

Numb    f u  v  s   /  s   u          b       s  s  b  s  d 

Numb    f s ud   s/  u   p  f ss     s p      p           su     -      d 

d v   pm    p     ms/  mp       s. 

D v   pm   /  u     f   w   su     -f  us d    d m   p     ms. 

Numb    f     v   v    su      s  u    s d v   p d b    u         s    

m   s    m   su      m  k  . 

A  u      NIC, I dus    

Ass        s, 

M   

D v   p   d P  m    

I   us v  I su      

   u    s 

   w          us v    su      p  m um   . ., m      su        s   %  f       

  su        v  u  

Numb    f   w     us v    su      p  du  s   u    d f     w-    m /u s  v d 

s  m   s. 

Numb    f    up p      s f      p     v s/ ss        s 

I     s          umb    f   v s/ ss  s   v   d b      us v    su     . 

Qu        NIC, C  su     , 

I dus    

Ass        s 

 upp    A    u  u    

I su      D v   pm    

   w      A    u  u    I su      P  m um  

Numb    f f  m  s/       s   v   d b       u  u      su      

Am u    f subs d  s d sbu s d f  m     A    u  u    I su       u d 

Numb    f   w   d x-b s d/    d   su      p  du  s   u    d. 

Qu        

R v  w 

NIC/M  /M  A 
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Key Activity/Indicator  onitoring  etrics/KPI Reporting 

Frequency 

Responsible 

institution(s) 

Use Technology and Non-Traditional Channels for  arket Growth 

Exp  d N  -T  d        

D s   bu     C      s 

Numb    f   w b    ssu      p      s  ps  s  b  s  d 

Numb    f m b    m    /      m p      s  ps f     su      d s   bu     

   w      p  m um         d v      -   d               s 

Numb    f   mmu    -b s d       z     s       d f   d s   bu     

I     s            p      pu    s s 

  

L u    T      d 

P     ms f   

Vu     b      ups 

   ups 

Numb    f sp   f     su      p  du  s d s    d/p  m   d f          d vu     b   

   ups   . ., m    b k    x   p      s, s ud   s,   d      

Up  k /      m        s       s         d p     ms 

Imp     ss ssm     f         subs d z d s   m s   f  pp    b   

 

NIC/ Ok d  

   ups 
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Key Activity/Indicator  onitoring  etric/KPI Reporting 

Frequency 

Responsible 

Institution(s) 

International Positioning 

A               

I v s m    & Bu  d 

   d      M  k   

V  um   f f       d        v s m      DI          d            su      s       

Numb    f                    b       s/p      s  ps f  m d     u      /     

  s   u    s  

D v   pm    s   us  f   s  d        su      m  k   

     's    k           v                    su       ub   d   s. 

A  u     NIC/M   

           R  u       

C p      

I     s     NIC s  ff  umb  s     u    s, s    s      s, IT sp      s s  

Numb    f            u s/p     ms   mp    d b  NIC s  ff  I R  17,    v     II, 

C b   R sk,                

Imp  m         s   us  f   bus  ICT   f  s  u  u   f   sup  v s      . .,        f     , 

    -  m  d    s       

A  u   

R v  w 

NIC 

P  m     us     b   

I su      P     p  s 

   du    f  m     E    u d     s    E   D      v  f         su        dus    

A     E   D      v     UNEP  I P     p  s f    us     b   I su      

Numb    f          p     ms/w  ks  ps    sus     b     su         du   d f   

      su   s 

Numb    f       su   s pub        mm            d   p          sus     b     su      

p     p  s 

R    p  b -   u   sus     b        p   s f  m    u    d        s 

B -A  u   

R v  w 

NIC/ IZ 
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9. POLICY RECOMMENDATIONS AND CONCLUSION 

9.1 POLICY RECOMMENDATIONS 

i. Expedite and Fully Support Regulatory Reforms 

P       z    d p  v d          ss        s    v    d bud       b  k    f       fu   

 mp  m          f     I su      A   2021  A   1061 . T  s     ud s                  

 p          z       f   w   mpu s      su        v  s: 

ii. Government to push collaboration between DVLA and NIC 

T   R  d T  ff   A     qu   m   s       dw       ss d  s         ud    m   mum     d-p     

m       su     . T  s   su  s    s  u     s w     v      s         s    d   d       d 

   dw           f     s w    u    su     .  u   v      s     p s    z  ds    v       us  s 

  d     d p     s   d p  p     s. T      s        d     mb d     d p     m       su       s 

p    qu s    f   v           s                .   

iii. Strengthen the National Insurance Commission (NIC) Capacity 

A         d qu      s u   s   d supp        NIC's  um     p     d v   pm    p   , 

p     u             s          f   m d    sup  v s    su    s   sk-b s d sup  v s     RB  , 

   u           s s, d            s,   d IT   f  s  u  u  . T  s     ud s f                u  m     f 

sp      s s   d       u us p  f ss      d v   pm   . 

iv. Support Commercial Cargo Insurance for the market 

C mm               su                s   mpu s   . H w v  ,    s   w  s       f    d. T   

M   s     f         m   p  v d  p      d           d     d                       f           

R v  u  Au       's   RA  I        d Cus  ms M     m      s  m w        NIC’s M      

  d Av       I su      D   b s  f         f    m     f   mm               su     . T  s 

             s   u        b  s      d m s      su        dus   's    w     d              RA's 

  v  u  m b   z      f  m   su  d    ds. 

v. Champion Inclusive and Agricultural Insurance Expansion 

T   N        I su      C mm ss     NIC  s  u d supp        m  k      d s      d d v   p 

     u  u      su      p  du  s,     ud      d x d   d     d-b s d   su      p  du  s. T   

M   s     f             supp       s         v  b       b        w        M   s     f    d   d 

A    u  u      fu d     A    u  u   I su       u d  AI      p  v d  subs d       su      

  mp    s      w    u d  w       d x,     d   d             d      u  u      su      p  du  s.  

vi. Trust and Financial Literacy 

O    f      x s              s           w    f       su      s       s       v  p    p      b u  

  su      bus   ss         . T      s        d f    upp      d  d qu      fu d       w d  

pub     w     ss   mp    s   d f                  p     ms     u       I su      Edu       

 u d. E   u                      f b s     su           p s      s       u    u  . 

vii. Facilitate Local Reinsurance Capacity Building 

D v   p   d  mp  m    p      s   m d    s                       su        p     , p           

    u     p            v s, s         p      s  ps,    s  u  u  d supp    f             su   s    

u d  w              d m      mp  x   sks. 
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viii. Attract Strategic Foreign Investment and Promote Ghana as a Regional Hub 

Imp  m    p      s          v            f       d        v s m              's   su      s     . 

T  s     ud s s    m         v s m    p    ss s   d p  m           's    u         d 

m  k    dv    m   s    p s            u      s      d     ub f   b s  p          su         

Af    , p               u       d v   pm     f   s  d        su      m  k  . 

ix. Integrate Sustainability (ESG) Principles 

P  v d  p      d           d supp             v    f                  b      C u        C  f       

    v               f E v    m     ,       ,   d   v         E                 ss     f         

s      w        mm      dm p         mp  m        . E   u         d v   pm     f 

sus     b     su      s  u    s       dd  ss    m      s          d       sus     b      

         s   d supp    B     d  EC    d v   p sus     b     v s m      s  um   s      w    

supp          su      m  k   

T  s      mm  d     s       m d             supp    v  p        v    m            b  s 

      su      s            w,     v   ,   d       bu   m    s    f                's      m   

s  b        d s      w   -b    . 

9.  CONCLUSION 

T              su      s      s   ds      p v     p    . W    s           f  ms,   p      

       m   ,   d                          ,         v  v           s       p       f       u    ’s 

f            s s  m,       bu     m      fu       d v   pm        s   d   sk m          f   

    z  s   d bus   ss s    k . 

 

 

 

 


