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PART A: STRATEGIC OVERVIEW OF THE MINISTRY
OF FOREIGN AFFAIRS

1.

MTNDPF Policies Objectives relevant to MFA

The Policy Objectives of the Ministry of Foreign Affairs, as outlined in the Medium-Term
National Development Policy Framework (MTNDPF) 2026-2029, are critical to the attainment
of Ghana’s Medium-Term Development Goals. These Policy Objectives are as follows:

e Promote a globally competitive Foreign Service

e Enhance Ghana’s international image and influence

e Promote Ghana’s political and economic interests abroad

e Reposition the Diaspora to contribute to national development

GOAL

The goal of the Ministry of Foreign Affairs is to have a transformed Foreign Service capable
of being competitive globally, whilst being effective in enhancing Ghana’s economic
integration with other regional and/or sub-regional States to place the country on a path of
sustained, accelerated growth and poverty reduction.

CORE FUNCTIONS

To discharge its responsibilities as enshrined in the 1992 Constitution of the Republic of Ghana,
the Ministry of Foreign Affairs performs the following functions:

¢ Initiate, formulate, coordinate, and implement Ghana’s Foreign Policy Objectives;

e Advance Ghana’s economic interest by working with other MDAs to promote ‘“Made-in-
Ghana Brand” and expand trade, tourism, and inward investments;

e Coordinate Ghana’s contribution to regional integration for the promotion and protection
of the national interest;

e Develop and coordinate Ghana’s position at multilateral fora to ensure that the outcomes
serve Ghana’s interests to the greatest extent possible;

e Develop and maintain cordial bilateral relations with friendly countries in all fields of
endeavour;

e Develop institutional frameworks, including Joint Commissions for Cooperation and
bilateral consultation mechanisms for the conduct of productive and mutually beneficial
relations;

e Maximise Ghana’s representation and participation in international legal fora and related
bodies;

e Improve the quality of Consular Services provided by the Ministry and its Diplomatic
Missions and Consular Posts and maintain close contacts with Ghanaian communities
around the world, including immigrant groups; and

e Contribute to greater public awareness of Ghana’s international rights and obligations.
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4. POLICY OUTCOME INDICATORS AND TARGETS

Outcome
Indicator
Description

Enhance
Ghana’s
international
image and
influence in
international
organizations

Passport and
Consular
services
delivery

(SDG 16, 17)

Promote
international
trade and
investment

(SDG 2, 9,
17)

Unit of Measurement

Number of meetings/seminars
to enhance foreign policy
objectives held

Number of International
Treaties/Protocols/Conventions
ratified

Number of Agreements/MoUs/
Contracts reviewed

Number of Candidates from
Ghana elected to positions in
international organizations

Number of new Diplomatic
Missions/Consulates
established

Number of high-level visits to
Ghana to strengthen Bilateral
Cooperation

Number of new Passport
Application Centres (PACs)
constructed

Number of Ghana Missions
issuing passports

Number of PACs providing
online services

Reduction in Processing time
for passports

Reduction in Processing time
for Consular services

Reduction in Processing time
for visa application

Number of PJCCs and political
consultations held

Number of Ghanaian goods
and services promoted through
Diplomatic Missions

Number of Trade Missions and
Ghanaian exhibitions held
abroad
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Baseline

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

10

35

ALL

ALL

21
working
days

12hrs

48hrs

10

15

10

Latest status

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025
2025

2025

25

13

89

42

66

ALL

Under
15
working
Days

8hrs

Under
5 Working
Days

25

2027

2027

2027

2027

2027

2027

2027

2027

2027

2027

2027

2027

2027
2027

2027

Target

33

50

34

16

ALL

ALL

Under
15
working
Days

8hrs

Under
5 Working
Days

10

20

30



5. EXPENDITURE TREND (Financial Information)

The total releases in respect of GoG and IGF (CoE, Goods & Services, and Capex) for the
period amounted to GHZ1.10B, representing 74.22% of the 2025 total budget allocation of
GH(1.48B.

Specifically, the Ministry’s GoG actual expenditure of GHZ857.76M represents 77.76% of the
total amount released, out of which GHZ844.18M was for Compensation of Employees, that
is 72.62% of Compensation Vote, and GHZ7.37M for Goods & Services representing 99.97%
of the total amount released for Goods & Services. An amount of GHZ6.2M representing 60%
of the total Budget Allocation for Capex was allotted by the Ministry of Finance and being
processed through the GIFMIS.

The Ministry’s GoG allocation for Goods & Services in the sum of GHZ12.03M as against the
proposed amount of GHZ272.16M was woefully inadequate to cater for the Ministry’s
Headquarters, Ghana Missions abroad, and subvented organizations. An amount of
GH(184.33M and GH{Z60.59M of its IGF was released and spent on Goods & Services and
CAPEX, respectively.

Furthermore, a sum of GHZ1.10B was spent from GoG and IGF. This covers expenditure of
GH€75.49M under Programme I: Management & Administration for the operations and
payment of staff emoluments at Headquarters. Under Programme II: International Cooperation,
the Ministry spent GHZ957.03M towards the enhancement of operations and upkeep of all staff
working in Ghana’s Foreign Missions. The process of Passport Administration is being
managed under Programme 111, and an amount of GHZ70.51M was spent in this regard.
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6. PERFORMANCE/ACHIEVEMENT REVIEW 2025 (Non-Financial

Information):

The Ministry of Foreign Affairs, from January to September 2025, implemented its foreign
policy objectives in accordance with the Government’s Reset Agenda, leading to notable
transformation and tangible results in our bilateral and multilateral engagements as well as
passport administration. The following are the key accomplishments of the Ministry:

PASSPORT ADMINISTRATION

11/Page

In 2025, the Ministry of Foreign Affairs introduced key reforms to improve service delivery
at the Passports Office. Headquartered in Ridge, Accra, with 13 Passport Application
Centres (PACs) across nine regions and premium centres in Accra, Kumasi, and Tamale,
the Passports Office implemented targeted policy interventions and operational
improvements to enhance passport security, streamline application processes, and increase
administrative efficiency nationwide.

A key achievement was successfully rolling out the chip-embedded passports on 28th April
2025, joining the ranks of African nations issuing [CAO-compliant travel documents. These
next-generation passports have over 175 advanced security features, up from 32 in the
previous version, significantly enhancing the global credibility and integrity of Ghanaian
travel documents.

The Ministry also launched a home delivery service in partnership with two courier
companies to make passport acquisition more convenient, at no cost to the applicants. Our
reforms have significantly reduced processing delays, and the introduction of the 24-hour
passport operations now guarantees issuance and delivery within 15 days, anywhere in the
world

LABOUR MOBILITY AGREEMENTS
The Ministry has signed labour mobility agreements with the underlisted countries,

enabling Ghana to export its human resources and create employment opportunities for its

citizens.

e Jordon,

e Barbados,
e Qatar,

o UAE,

e Grenada.

Ghana is also in discussions with the following countries to sign labour mobility
agreements with them:

e Antigua and Barbuda,

e Trinidad and Tobago,

e Saudi Arabia,

* Egypt,

e Kuwait,

o [taly.
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NEW VISA WAIVERS

To facilitate the free movement of persons and people-to-people exchange, Ghana has recently
concluded visa waivers with the following countries. Some of the agreements cover Ordinary
Passports.

Morocco (All Passports)

Algeria (Diplomatic and Service Passports)
Angola (Diplomatic and Service Passports)
Antigua and Barbuda (all Passports)
Commonwealth of Dominica (All Passports)
Mozambique (All Passports)

Sao Tome and Principe (All Passports)
Columbia (Diplomatic and Service Passports)
Serbia (Diplomatic and Service Passports)

RATIFICATION OF TREATIES AND AGREEMENTS BY PARLIAMENT
The Ministry has facilitated the ratification of the following Treaties and Agreements by
Parliament:

The Treaty on the Prohibition of Nuclear Weapons;

Host country agreement between Ghana and Alliance for a Green Revolution in Africa
(AGRA);

Agreement on World Trade

Host Country Agreement between the Republic of Ghana and AFROBAROMETER LBG.
Protocol relating to an amendment to Article 50 (a) of the Convention on International
Civil Aviation, signed at Montreal on 26th October, 1990

Agreement on World Trade Organization (WTO) Fisheries Subsidies

Constitution of the African Civil Aviation Commission (AFCAC)

The 2012 Cape Town Agreement to the Implementation of the Provisions of the
Torremolinos Protocol of 1993 relating to the Torremolinos International Convention for
the Safety of Fishing Vessels, 1997

Protocol relating to an amendment to Article 56 of the Convention on International Civil
Aviation, signed at Montreal on 6th October 1986

UNITED STATES VISA RESTRICTIONS AND REVERSAL

In July 2025, the United States Department of State revised its visa reciprocity schedule for
several countries, including Ghana, reducing the validity of many non-immigrant visas, notably
B-1/B-2 (Business/Tourism) and specific student and exchange categories, to single-entry visas
valid for three (3) months. The restrictions created considerable inconvenience for Ghanaian

students, businesspersons, tourists, families, and officials, while risking disruption to people-
to-people and official exchanges.

Following sustained and constructive high-level diplomatic engagement led by the Minister for
Foreign Affairs, Ghanaian applicants are now once again eligible for five-year multiple-entry

12|/Page
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visas, together with enhanced consular privileges. Out of 36 countries affected by the visa
restrictions, only Ghana has been restored to eligibility for the five-year multiple-entry visa

HIGH-LEVEL VISITS TO GHANA

Prime Minister Narendra Modi’s historic State Visit to Ghana from 2nd to 3rd July 2025
marked the first by an Indian leader in over 30 years, reaffirming Ghana—India ties rooted in
Commonwealth values and South—South cooperation. Discussions covered trade, green energy,
healthcare, digital innovation, education, defense, and critical minerals. India pledged support
for Ghana’s vaccine hub and digital payments infrastructure. Four MoUs were signed, focusing
on cultural exchange, standards, traditional medicine, and a Joint Commission for cooperation.
Both sides are committed to doubling trade and strengthening cooperation in emerging sectors,
heralding a new era of strategic partnership.

Additionally, Ghana enhanced its global diplomatic presence through high-level meetings,
hosting leaders from India, the Czech Republic, Sao Tomé and Principe, Eswatini, the UK, the
President of the ECOWAS Commission, and others. These visits led to the signing of
significant MoUs in civil aviation, as well as for political consultations, cultural exchange, and
economic cooperation, thereby reinforcing Ghana’s position as a trusted bilateral and
multilateral partner.

STATE VISIT TO SINGAPORE BY HIS EXCELLENCY THE PRESIDENT

Also, President John Dramani Mahama undertook a historic State Visit to Singapore from 26th
to 28th August, 2025, at the invitation of President Tharman Shanmugaratnam. This marked
the first such visit by a Ghanaian President. The visit strengthened bilateral cooperation in trade,
investment, education, innovation, agribusiness, urban development, and the digital economy,
while also positioning Ghana as a gateway to AfCFTA for Singaporean companies. Investment
deals worth US$1 billion were secured, including OLAM’s US$200 million agro-processing
projects, Shangri-La’s US$300 million hotel and convention centre, a 10,000-capacity student
hostel, upgrades at Kotoka Airport, expansion of Tema Port, a new oil jetty, road testing labs,
a joint payment platform, a TVET partnership with Singapore Institute of Technology, and
carbon credit projects. Additionally, 18 Chief Directors from Ghana participated in a leadership
boot camp in Singapore. Singapore has also offered technical support to Ghana’s parks and
gardens. President Mahama also held talks with Prime Minister Lawrence Wong, culminating
in three MoUs focused on diplomatic coordination, capacity building, and adoption of
Singapore’s standards for mass flow meters.

13/Page
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STATE VISIT TO CHINA BY HIS EXCELLENCY THE PRESIDENT

At the invitation of the President of China, Xi Jinping, His Excellency President John Dramani
Mahama will participate in the Global Leaders Meeting on Gender Equality from 12th to 15th
October, 2025. During the visit to China, His Excellency the President is expected to sign the
following Memoranda of Understanding:

e (Cooperation with China on Artificial Intelligence;

e 100% zero-tariff agreement on Ghanaian exports;

¢ Belt and Road Initiative on government priority projects; and

e USS$30million grant for the construction of the Aflao Market Complex

WORKING VISITS OF THE PRESIDENT TO THE AES COUNTRIES

His Excellency the President embarked on visits to Mali, Burkina Faso, and Niger in March
2025. Three key issues that emerged from the visits were: security, economic cooperation, and
the need for improved dialogue between the AES states and ECOWAS. The visits aimed to
improve the strained relationship between the AES and ECOWAS. President Mahama'’s efforts
unequivocally demonstrated a strong commitment to Pan-African ideals and the vision of a
united and prosperous Africa. The visits fostered collaboration, ensuring regional stability and
advancing the sovereignty and development of the region.

LAUNCH OF ECOWAS S50TH ANNIVERSARY CELEBRATION IN ACCRA

The 50th Anniversary of ECOWAS was launched in Accra on 22nd April, 2025, by His
Excellency the President. During his address, the President emphasized the significance of
diplomacy in resolving the region’s difficulties, particularly the political instability and security
threat in the Sahel. The President also declared Ghana’s commitment to regional education and

announced that Ghana would award 1000 university scholarships to students from the
ECOWAS sub-region.

KEY PERFORMANCE INDICATORS FOR GHANA’S AMBASSADORS AND HIGH
COMMISSIONERS

To strengthen our institutional capacity, a novel Delivery Unit was established within the
Ministry OF Foreign Affairs. The Unit rolled out our groundbreaking Key Performance
Indicators (KPIs) for our Ambassadors and High Commissioners. The 500-page KPIs were
launched by H.E. the President at the opening ceremony of the Conference of Heads of Mission
on 1st September 2025. This is the first time in Ghana's history that our envoys are being sent
out with a clear framework to guide the execution of their mandate. The KPIs are designed to
hold our diplomats more accountable and ensure that our Missions deliver tangible outcomes
in trade promotion, diaspora engagement, creating markets for Ghanaian products, cultural
diplomacy, and consular services, among other objectives.

14|Page
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SCHOLARSHIPS

The Ministry has facilitated educational scholarships from partner countries to qualified
Ghanaian citizens. So far, approximately 1,500 scholarships in various fields of study from 15
countries have been negotiated and communicated to relevant institutions. From 1% October,
2025, information about the scholarships have been published on the Ministry’s website to
promote transparency, fairness, and improved accessibility to all.

THE MINISTRY’S OUTLOOK FOR 2026:

Transition from Renting to Infrastructure Development (STRIDE) Initiative

As part of a bold move toward long-term fiscal prudence and enhanced global representation,
Cabinet has approved the Ministry of Foreign Affairs’ Strategic Transition from Renting to
Infrastructure Development (STRIDE) Initiative. This historic policy marks a significant shift
from the Ministry’s dependence on rented facilities for Ghana’s Missions abroad. Through
STRIDE, the Ministry will progressively acquire and develop permanent, state-owned
properties to house its Chanceries and Residences, thereby ensuring cost efficiency,
institutional permanence, and a dignified image of Ghana on the international stage.

The STRIDE Initiative demonstrates Ghana’s commitment to sustainable diplomacy,
responsible management of public resources, and the modernization of its foreign service
infrastructure. Notably, twenty-three (23) countries have generously donated land to Ghana for
the construction of chanceries and residences, affirming Ghana’s respected standing and
enduring partnerships worldwide.

Establishment of New Diplomatic Missions

To further widen Ghana’s global reach and to deepen bilateral cooperation, the Ministry intends
to establish Consulates-General in Lisbon, Portugal; Dublin, Ireland; and Massachusetts,
United States, as well as in Singapore

Others

Additionally, the Ministry will also undertake the following:

e Advance Ghana’s political and economic interests abroad;

e Introduction of E-visas;

e Construction of a Comprehensive IT Platform and two Data Centres in Accra and Kumasi
to connect all Ghana Missions abroad to the Ministry of Foreign Affairs in Accra;

e Operationalization of the Consular Fund;

e Support for Ghanaian Candidatures in international organizations;

e Development of a Comprehensive Foreign Policy;

e Participation in meetings of statutory organisations; AU, ECOWAS, UN, and other relevant
international bodies;

e Full implementation of Foreign Service Regulations and improved Conditions of Service;

e Ratification of International Agreements/Protocols/Conventions signed;

e Development of a Document Management System;

15/Page
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e Purchase of Vehicles, including E-Vehicles, where applicable, for the Ministry and its
Missions abroad;

e Enhance focus on issues such as Climate Change, Cultural Diplomacy, Peace and Security,
to respond to national development goals;

e Operationalisation of the Ministry’s clinic; and

e Construction of 16 Permanent Regional Passport Application Centres (PACs).

The breakdown is as follows:

Greater Accra 2 (Accra and Tema)
Ashanti 1
Northern 1
Upper West 1
Eastern 1
Central 1
Volta 1
Western 1
Western North 1
Bono 1
Bono East 1
Ahafo 1
Savannah 1
Northeast 1
Oti 1

16[/Page
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PICTORIAL EVIDENCE OF KEY ACHIEVEMENTS OF MFA - 2025

External Works: Disability ramp and staircase with guard rail completed and tiled
TEMA PAC

Superstructure Works: Electrical fittings installed and completed

TEMA PAC

17|Page
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: All Source of Funding

Year: 2026 | Currency: Ghana Cedi (GHS)
Version 1

00901 - Management and Administration 469,304,984 469,304,984 469,304,984 469,304,984
00901001 - Human Resource and Administration 134,781,058 134,781,058 134,781,058 134,781,058
21 - Compensation of Employees [GFS] 56,241,208 56,241,208 56,241,208 56,241,208

22 - Use of Goods and Services 78,539,850 78,539,850 78,539,850 78,539,850
00901002 - Finance 129,643,573 129,643,573 129,643,573 129,643,573
21 - Compensation of Employees [GFS] 127,865,714 127,865,714 127,865,714 127,865,714

22 - Use of Goods and Services 1,777,859 1,777,859 1,777,859 1,777,859
00901003 - Estates and General Services 204,880,354 204,880,354 204,880,354 204,880,354
22 - Use of Goods and Services 78,272,598 78,272,598 78,272,598 78,272,598

31 - Non financial assets 126,607,756 126,607,756 126,607,756 126,607,756
00902 - International Cooperation 1,109,955,886 1,109,955,886 1,110,091,516 1,110,091,516
00902001 - Regional Integration 380,610,651 380,610,651 380,610,651 380,610,651
21 - Compensation of Employees [GFS] 375,366,167 375,366,167 375,366,167 375,366,167

22 - Use of Goods and Services 5,244,484 5,244,484 5,244,484 5,244,484
00902002 - Economic Diplomacy 359,460,233 359,460,233 359,460,233 359,460,233
21 - Compensation of Employees [GFS] 349,809,711 349,809,711 349,809,711 349,809,711

22 - Use of Goods and Services 9,650,522 9,650,522 9,650,522 9,650,522
00902003 - Bilateral and Multilateral Relations 369,885,002 369,885,002 370,020,632 370,020,632
21 - Compensation of Employees [GFS] 361,673,825 361,673,825 361,673,825 361,673,825

22 - Use of Goods and Services 8,211,178 8,211,178 8,346,808 8,346,808
00903 - Passport Administration 117,060,933 117,060,933 117,060,933 117,060,933
00903000 - Passport Administration 117,060,933 117,060,933 117,060,933 117,060,933
22 - Use of Goods and Services 103,560,853 103,560,853 103,560,853 103,560,853

31 - Non financial assets 13,500,080 13,500,080 13,500,080 13,500,080

GIFMIS Budget Module Nov 15, 2025 time:11:17:00 AM Pagel |1




PART B: BUDGET PROGRAMMES AND SUB-

PROGRAMMES
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

1. Budget Sub-Programme Objective

To provide an effective management of human resources in the Ministry, as well as to
effectively review existing policies geared towards the overall attainment of Ghana’s foreign
policy goals and objectives.

2. Budget Sub-Programme Description

The Human Resources and Administration Sub-Programme cover activities of the Human
Resources and Administrative Bureaux of the Ministry. It comprises the Policy Planning,
Monitoring and Evaluation, Protocol Bureaux, Information and Public Affairs, Legal and
Consular, and the Information and Communications Technology (ICT) Bureau:

o The Human Resource and Administration Sub-Programme oversee recruitment,
training, performance management, promotion, and the general welfare of staff

o Policy Planning, Monitoring, and Evaluation reviews policies, monitors performance
of all service delivery units of the Ministry, and advises on policy formulation and
options aimed at promoting and achieving Ghana’s foreign policy objectives.

J Information and Public Affairs disseminate information on key activities of the
Ministry, monitors national and international media coverage of Ghana, and its
implications on Ghana's foreign policy

o Information and Communications Technology prepare and implements ICT plan and
develops a coherent management information system for the Ministry.

o Protocol liaises with Diplomatic Missions and relevant State agencies to provide
efficient and effective services to the Diplomatic Corps. It also ensures efficient
management and control of protocol facilities under its supervision.
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: All Source of Funding

Year: 2026 | Currency: Ghana Cedi (GHS)
Version 1

00901 - Management and Administration 469,304,984 469,304,984 469,304,984 469,304,984
00901001 - Human Resource and Administration 134,781,058 134,781,058 134,781,058 134,781,058
21 - Compensation of Employees [GFS] 56,241,208 56,241,208 56,241,208 56,241,208

22 - Use of Goods and Services 78,539,850 78,539,850 78,539,850 78,539,850
00901002 - Finance 129,643,573 129,643,573 129,643,573 129,643,573
21 - Compensation of Employees [GFS] 127,865,714 127,865,714 127,865,714 127,865,714

22 - Use of Goods and Services 1,777,859 1,777,859 1,777,859 1,777,859
00901003 - Estates and General Services 204,880,354 204,880,354 204,880,354 204,880,354
22 - Use of Goods and Services 78,272,598 78,272,598 78,272,598 78,272,598

31 - Non financial assets 126,607,756 126,607,756 126,607,756 126,607,756
00902 - International Cooperation 1,109,955,886 1,109,955,886 1,110,091,516 1,110,091,516
00902001 - Regional Integration 380,610,651 380,610,651 380,610,651 380,610,651
21 - Compensation of Employees [GFS] 375,366,167 375,366,167 375,366,167 375,366,167

22 - Use of Goods and Services 5,244,484 5,244,484 5,244,484 5,244,484
00902002 - Economic Diplomacy 359,460,233 359,460,233 359,460,233 359,460,233
21 - Compensation of Employees [GFS] 349,809,711 349,809,711 349,809,711 349,809,711

22 - Use of Goods and Services 9,650,522 9,650,522 9,650,522 9,650,522
00902003 - Bilateral and Multilateral Relations 369,885,002 369,885,002 370,020,632 370,020,632
21 - Compensation of Employees [GFS] 361,673,825 361,673,825 361,673,825 361,673,825

22 - Use of Goods and Services 8,211,178 8,211,178 8,346,808 8,346,808
00903 - Passport Administration 117,060,933 117,060,933 117,060,933 117,060,933
00903000 - Passport Administration 117,060,933 117,060,933 117,060,933 117,060,933
22 - Use of Goods and Services 103,560,853 103,560,853 103,560,853 103,560,853

31 - Non financial assets 13,500,080 13,500,080 13,500,080 13,500,080

GIFMIS Budget Module Nov 15, 2025 time:11:17:00 AM Pagel |1




BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.1: Human Resource and Administration

1. Budget Sub-Programme Objective
To ensure the effective management and development of human capital within the Ministry by

overseeing recruitment, training, performance evaluation, promotion, and the overall welfare
of staff.

2. Budget Sub-Programme Description

This Sub-Programme encompasses the full spectrum of internal support services required to

sustain the Ministry’s operations and personnel.

The core Functions of the Sub-Programme include:

e Responsible for the human resource needs of the Ministry

e Develop policies on HR Planning, Succession Planning, Training and Development, and
Performance Management.

e Ensures that there is in place an effective and stable management framework consistent
with the overall manpower needs of the Ministry.

e Ensures that facilities necessary to support the administrative and other functions of the
Ministry are available

26|Page
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Version 1

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 009 - Ministry of Foreign Affairs and Reg Integration

Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

00901001 - Human Resource and Administration 134,781,058 134,781,058 134,781,058 134,781,058
21 - Compensation of Employees [GFS] 56,241,208 56,241,208 56,241,208 56,241,208
22 - Use of Goods and Services 78,539,850 78,539,850 78,539,850 78,539,850
00901002 - Finance 129,643,573 129,643,573 129,643,573 129,643,573
21 - Compensation of Employees [GFS] 127,865,714 127,865,714 127,865,714 127,865,714
22 - Use of Goods and Services 1,777,859 1,777,859 1,777,859 1,777,859
00901003 - Estates and General Services 152,085,380 152,085,380 152,085,380 152,085,380
22 - Use of Goods and Services 78,272,598 78,272,598 78,272,598 78,272,598
31 - Non financial assets 73,812,783 73,812,783 73,812,783 73,812,783
GIFMIS Budget Module Nov 21, 2025 time:10:41:30 AM Pagel |1
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme

Operations Projects

Conduct targeted recruitment and replacement
processes for 200 Officers

Organize local training workshops and
seminars for 568 Officers

Facilitate international training programmes for
30 Officers

Implement an annual performance appraisal
system for 887 Staff

Facilitate promotion interviews for 80 Officers

Process and facilitate conversion applications
for 10 Officers

Hold and document management meetings;
assign follow-up teams

Schedule and coordinate 25 media briefings
and stakeholder engagements
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Version 1

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

GIFMIS Budget Module

Nov 15, 2025 time:11:18:42 AM

00901001 - Human Resource and Administration 134,781,058 134,781,058 134,781,058 134,781,058
21 - Compensation of Employees [GFS] 56,241,208 56,241,208 56,241,208 56,241,208
22 - Use of Goods and Services 78,539,850 78,539,850 78,539,850 78,539,850
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAM 1.2: Finance and Accounts

1.

30/Page

Budget Sub-Programme Objective

To ensure efficient and prudent use of the Ministry's financial resources in line with laid-down
legislation and practice.

. Budget Sub-Programme Description

This Sub-Programme comprises the Finance and Accounts Bureau, Ghana Missions abroad,
as well as the Ministry’s three (3) sub-vented Organizations, namely: Legon Centre for
International Affairs & Diplomacy, National Africa Peer Review Mechanism-Governing
Council, and the All-African Students Union.

The core operations of the Sub-Programme are as follows:

e Transfer of remittances to Ghana Missions abroad

e Revenue collection and monitoring.

e Preparation of financial reports.

e Management of foreign travels.

e Preparation of annual budget estimates.

e Management of stores.

2026 BUDGET ESTIMAES
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme

Prepare and review budget submissions in
line with MoF guidelines

Compile and submit monthly financial
performance reports

Monitor and collect returns from Missions
abroad

Finalize and submit annual financial
statements to the relevant authorities

31|Page
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Version 1

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

GIFMIS Budget Module

Nov 15, 2025 time:11:18:42 AM

00901002 - Finance 129,643,573 129,643,573 129,643,573 129,643,573
21 - Compensation of Employees [GFS] 127,865,714 127,865,714 127,865,714 127,865,714
22 - Use of Goods and Services 1,777,859 1,777,859 1,777,859 1,777,859
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME 1.3: Estates and General Services

1. Budget Sub-Programme Objective:

To acquire, maintain, and upgrade the Ministry’s movable and immovable Assets.

2. Budget Sub-Programme Description

The Estates and General Services Sub-Programme covers procurement, property
management, and the provision of general services.
The main functions include:

. Documenting and managing assets

. Acquiring and allocating offices, stationery, and equipment

o Providing basic utilities

. Preparation of annual procurement plan

. Undertaking procurement processes

o Disposal of unserviceable stores, vehicles, plants, and equipment

The Sub-Programme delivery has been hampered by the inadequate budgetary allocation and
the non-release of funds allotted to Goods and Services.
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme

Operations Projects

Plan and deliver 9 fixed asset management
training sessions

Enroll 300 staff in asset management

courses

Assets refurbishment Execute 13 refurbishment projects for
identified assets

Assets purchased/constructed Undertake the Construction and acquisition of

new properties, both at home and abroad

Draft and submit procurement plan for
approval

Convene Entity Tender Committee meetings
for procurement approvals
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Version 1

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

GIFMIS Budget Module

Nov 15, 2025 time:11:18:43 AM

00901003 - Estates and General Services 204,880,354 204,880,354 204,880,354 204,880,354
22 - Use of Goods and Services 78,272,598 78,272,598 78,272,598 78,272,598
31 - Non financial assets 126,607,756 126,607,756 126,607,756 126,607,756
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

SUB-PROGRAMME 1.4: Internal Audit

1. Budget Sub-Programme Objective

To ensure effective compliance with internal control systems at Headquarters and Ghana
Missions abroad.

2. Budget Sub-Programme Description

The main functions of the Internal Audit Sub-Programme include:

37|Page

Pre-audit of Missions, Bureaux, and subvented organizations.

Preparation and submission of annual audit plan

Evaluation and improvement of risk management, control, and governance processes
in the

Ministry and Missions abroad ¢ Processing of external audit reports.

Processing monthly accounting returns of Missions and preparation of reports

Follow up on collection of debts owed to the Ministry by individuals, staff, MDA’s
and MMDAs

Grant clearance for staff traveling abroad and retirement benefits.

2026 BUDGET ESTIMAES
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme

Operations Projects

Follow up and ensure 100% implementation of
audit recommendations

Schedule and conduct internal audits for 20
Missions
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account

Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding

Year: 2026 | Currency: Ghana Cedi (GHS)

Version 1

GIFMIS Budget Module Nov 21, 2025 time:10:45:52 AM Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAM 1.5: Legal and Consular Services

1.

41|Page

Budget Sub-Programme Objectives

To provide timely and efficient legal and consular services.

. Budget Sub-Programme Description

This Sub-Programme is delivered by the Legal and Consular Bureau and extended to
Ghanaians and foreign nationals at home and abroad.
The main activities include:

e Provision of integrated legal services within the Ministry and in close collaboration with
the Office of the Attorney General

e Participation in conferences and represent Ghana in international legal fora.

e Improve the quality of consular services provided by the Ministry and Ghana Missions
abroad

e Maintain close contact with the Ghanaian diaspora for national development

2026 BUDGET ESTIMAES
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme

“

Facilitate ratification of 8 international
Treaties/Protocols/Conventions

Maintain consular desks and digital
intake systems

To address all consular cases received

Plan and host a national diaspora
engagement summit
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account

Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding

Year: 2026 | Currency: Ghana Cedi (GHS)

Version 1

GIFMIS Budget Module Nov 15, 2025 time:11:18:42 AM Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: INTERNATIONAL COOPERATION

1.

45[/Page

Budget Programme Objectives

e To promote cordial bilateral relations with other countries

e To leverage Ghana's democratic governance credentials to promote and expand trade,
investments, and tourism interests abroad

e To coordinate Ghana’s contribution towards sub-regional and regional socio-economic
integration

e To participate actively in the multilateral fora to address issues concerning international
peace, security, and development

Budget Programme Description

The International Cooperation Programme is responsible for developing and enhancing

Ghana’s diplomatic relations with other countries and multilateral institutions, as well as

promoting regional integration through the following activities:

e Engagements with foreign governments

e Monitor and report on socio-economic and political developments abroad and their
implications on Ghana's national interest

e (ollaborate with relevant MDAs to adopt a coherent approach in pursuit of Ghana’s
political and economic interests at sub-regional, regional, and international fora.

The programme is delivered through the following sub-programmes;

e Regional Integration
e Economic Diplomacy
e Bilateral and Multilateral Relations

2026 BUDGET ESTIMAES



2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding

Year: 2026 | Currency: Ghana Cedi (GHS)
Version 1

00902001 - Regional Integration 380,610,651 380,610,651 380,610,651 380,610,651
21 - Compensation of Employees [GFS] 375,366,167 375,366,167 375,366,167 375,366,167
22 - Use of Goods and Services 5,244,484 5,244,484 5,244,484 5,244,484
00902002 - Economic Diplomacy 375,161,168 375,161,168 375,161,168 375,161,168
21 - Compensation of Employees [GFS] 349,809,711 349,809,711 349,809,711 349,809,711
22 - Use of Goods and Services 9,650,522 9,650,522 9,650,522 9,650,522
31 - Non financial assets 15,700,935 15,700,935 15,700,935 15,700,935
00902003 - Bilateral and Multilateral Relations 375,219,130 375,219,130 375,354,760 375,354,760
21 - Compensation of Employees [GFS] 361,673,825 361,673,825 361,673,825 361,673,825
22 - Use of Goods and Services 8,211,178 8,211,178 8,346,808 8,346,808
31 - Non financial assets 5,334,128 5,334,128 5,334,128 5,334,128
GIFMIS Budget Module Nov 21, 2025 time:10:41:30 AM Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: INTERNATIONAL COOPERATION
SUB-PROGRAMME SP 2.1: Regional Integration

1. Budget Sub-Programme Objective

To coordinate Ghana’s contributions with respect to regional development policies with a

view to accelerating the integration process at the Sub-regional and regional levels.

2. Budget Sub-Programme Description

Beneficiaries of this Sub-Programme include the citizenry, Civil Society Organizations
(CS0), Private Sector, and the Government of Ghana.
Core Functions of the Sub-Programme include:

47 |Page

Inform the Government on developments in the African Union (AU), particularly
progress in achieving a Union Government for Africa;

Advises the Government on how to protect and promote its interests in the AU,
Co-ordinates and directs the implementation of Ghana's policies through the AU;
Conveys overall policy advice to and coordinates the activities of Ghana's Missions
abroad insofar as they are involved in carrying out Ghana's policy in the AU;

Acts as a point of coordination for other Ministries, Departments, and Agencies in their
dealings with the AU;

Provides other MDAs with advice on the political dimensions of their dealings with the
AU;

Inform Ghanaians about the AU and Ghana's involvement 1n it.

Provides specialized briefing on matters relating to foreign policy for Ghana's
delegations to the AU;

Advises Missions on Ghana's opportunities in the AU where this is relevant to their
work;

Monitor workloads and activities of those Missions dealing with the AU and provide
backup and advice to assist in their performance;

Co-ordinates the process of assessing trends in the AU, which are of importance to
Ghana

2026 BUDGET ESTIMAES
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme.

“

Facilitate, participate, and report on
ECOWAS  Technical and Statutory
meetings

Facilitate, participate, and report on AU
Technical and Statutory meetings

Monitor the implementation of protocols,
Programmes, and Projects of ECOWAS and
AU

Hold consultations with Heads of
ECOWAS national focal points in member
states

Hold review meetings between ECOWAS
national

49| Page
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

Version 1

GIFMIS Budget Module

Nov 15, 2025 time:11:18:43 AM

00902001 - Regional Integration 380,610,651 380,610,651 380,610,651 380,610,651
21 - Compensation of Employees [GFS] 375,366,167 375,366,167 375,366,167 375,366,167
22 - Use of Goods and Services 5,244,484 5,244,484 5,244,484 5,244,484
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: INTERNATIONAL COOPERATION
SUB-PROGRAMME 2.2: Economic Diplomacy

1. Budget Sub-Programme Objective

To use diplomacy as a tool in promoting Ghanaian businesses, products, and services

2. Budget Sub-Programme Description

This Sub—Programme is delivered by the Economic Trade and Investment Bureau (ECTIB),
which works closely with relevant stakeholders, both private and public, to achieve the
Government's trade and investment objectives.

The Bureau executes its mandate through inter-sectoral meetings, economic reports, and
advisors from Ghana Missions abroad.
The Core Functions include:

51/Page

Promotes Ghana’s economic interest abroad through our Diplomatic Missions and
Consular posts by providing, facilitating, and coordinating all economic activities
between Ghana and its bilateral, regional, and multilateral partners;

Contributes to the formulation and administration of policies relating to Ghana’s
multilateral trade and economic interests;

Collaborates with relevant Ministries, Departments, and Agencies (MDAs) in
promoting Ghanaian exports, tourism, attracting foreign investment, and seeking
scientific, technological, and cultural links between Ghana and other countries;
Conduct market research and act as a primary point of contact and as a source of
information for private sector commercial interests who require information or
assistance within the Ministry of Foreign Affairs’ area of responsibility;

Facilitates and coordinates trade Missions in Ghana and abroad;

Facilitates and coordinates the organisation of trade fairs and exhibitions outside;
Facilitates all economic activities between Ghana and its Bilateral and Multilateral
partners, in close collaboration with key stakeholders;

Supports implementation of policies with other MDAs for Joint Permanent
Commission for Cooperation (PJCCs) and Business Missions;

Provides support for organisations such as the Association of Ghana Industry (AGI),
the Ghana Chamber of Commerce and Industries (GNCCI), Ghana Export Promotion
Authority (GEPA), Ghana Export Promotion Centre (GIPC), Ghana Tourist Authority

2026 BUDGET ESTIMAES
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(GTA), among others, in their international activities, in collaboration with our
Missions abroad;

Develops and coordinates Ghana’s role and negotiating position at Regional,
Continental, and International conferences, meetings, and fora to ensure that the
outcomes serve Ghana’s national interests;

Participates in bilateral political/economic dialogues and consultative meetings; and

Actively support Ghana’s rebranding as the ultimate investment destination in Africa.

2026 BUDGET ESTIMAES



SIVINILST 13DANEF 9202
2b60d][es

P’y
0r1 11 8¢C 61 L ov 0T 01 suoliejnsuod |ealjod
pue s)Jfd Jo JaquinN

pIaY

S¢S 0¢S St 0§ 0z LI 91 S1 s3u3oaw |eJ0309s
-J21Ul JO JaqWinN

ua)elopun sUuoIssSIN uoIoWoId

Sy 0¢ 4 Sl 91 ¢l 01 el 9PeJ}JOJAqWINN | jyawysanu| pue

‘wslno] ‘epeJ|

uonowoud
JusWwilsaAul
¥ 8L o 0L 8 00¢€ SLT 011 pue spe) ul pautely

SJ931}}Q @2IAJILSS
udialo4 jo JaquinN

PI2Y sUonIqIyxa
w 09 % 0€ 6 S1 6 Sl 40 JaquINN

6¢0¢ 8¢0¢ L20¢ 9¢0¢ Jojeaipuj inding

G20z "1das jo sy
JBeDA DAIIRDIPU| | JEDA SAIBJIPU| | JESA 9AIRBIIPU| Jeaj 198png auijaseg

-oouewIONdd 21Ny Jo 91eWINSd S ANSIUTIAL Ay} d1e suondafoid ayp sjiym ‘ouewrofiad [enioe djedrpur ejep ised oy
dwwer301d-qng SIy} Jo dourwIofd oY) SaInseaw ANSIurjA Ayl yorym Aq suornoafoxd pue ‘siojedsipur ‘syndino urewr oY) saJedIpUI d[qe) YL,

JUIWID)E)S SINSIAY dwweI3o1J-gng 193png €



4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme.

Operations Projects

Facilitate the participation of Ghanaian
companies in trade fairs abroad

Promote the participation of foreign companies in
trade fairs in Ghana.

Facilitate, participate and report on multilateral
trade meetings and conferences (e.g. UNCTAD,
ACP, AGOA, ACFTA)

Create and update a database of companies
interested in doing business in Ghana

Organize trade, investment, and tourism activities
in Ghana and abroad

Source for new markets and investors abroad

54|Page
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

Version 1

GIFMIS Budget Module

Nov 15, 2025 time:11:18:44 AM

00902002 - Economic Diplomacy 359,460,233 359,460,233 359,460,233 359,460,233
21 - Compensation of Employees [GFS] 349,809,711 349,809,711 349,809,711 349,809,711
22 - Use of Goods and Services 9,650,522 9,650,522 9,650,522 9,650,522
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 2: INTERNATIONAL COOPERATION
SUB-PROGRAMME SP 2.3: Bilateral and Multilateral Relations

56|Page

Budget Sub-Programme Objective

To develop and enhance cordial diplomatic relations with other countries and pursue Ghana’s
interests in multilateral organizations.

Budget Sub-Programme Description

The Sub-Programme seeks to establish an institutional framework for the conduct of
productive and mutually beneficial bilateral cooperation and the pursuit of Ghana’s national
interest within the multilateral system.

The main operations of the sub-programme include:

Establishing and maintaining diplomatic relations.

Negotiating bilateral cooperation agreements

Initiating consultations with foreign governments

Organizing Permanent Joint Commissions for Cooperation.

Participate actively in the multilateral fora to address issues concerning international
peace, security, and development

facilitate the ratification of international treaties, protocols, and conventions
Identifying vacancies/positions in international organizations and encouraging the
nomination of suitable Ghanaian candidates

Payment of assessed /statutory contributions to international organizations.

2026 BUDGET ESTIMAES
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4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and Projects to be undertaken by the Sub-Programme.

“

Establish new diplomatic missions and
strengthen the existing ones.

Maintain and deepen diplomatic ties with
other countries to promote Ghana's political
and economic interests.

Facilitate high-level bilateral visits

Undertake and report on familiarization
visits to businesses, educational, scientific,
and technical institutions.

Hold consultations with other countries on a
framework for Joint Commissions for
Cooperation

Collaborate with diplomatic Missions in
Ghana on the effective implementation of
cooperation programmes

58|Page
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Version 1

2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

GIFMIS Budget Module

Nov 15, 2025 time:11:18:44 AM

00902003 - Bilateral and Multilateral Relations 369,885,002 369,885,002 370,020,632 370,020,632
21 - Compensation of Employees [GFS] 361,673,825 361,673,825 361,673,825 361,673,825
22 - Use of Goods and Services 8,211,178 8,211,178 8,346,808 8,346,808
Pagel |1



BUDGET PROGRAMME SUMMARY
PROGRAMME 3: PASSPORT ADMINISTRATION

1. Budget Programme Objectives

Provide timely and efficient passport service to the public and extend Passport Application
Centres (PACs) to all regional capitals and some Ghana Missions abroad

2. Budget Programme Descriptions

This programme seeks to enhance Passport delivery services for the benefit of Ghanaians both
home and abroad by:

60[Page

Improving the security and integrity of Ghanaian travel documents in accordance with
ICAO and ECOWAS standards;

Extend passport services to all regions in Ghana;

Responsible for the issuance of passports and other travel documents of Ghana to
Ghanaian Citizens;

Provide files and documents in respect of passports under investigation by the Interpol,
the Bureau of National Investigation (BNI), and the Ghana Police Service;
Embassies and High Commissions accredited to Ghana also request the Passport

Office for confirmation of the personal details of Ghanaians who apply to these
Missions for visas.

Extend issuance of passports to Ghana Missions abroad.

2026 BUDGET ESTIMAES
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4. Budget Sub-Programme Operations and Projects

Budget Sub-Programme Operations and Projects. The table lists the main Operations and
Projects to be undertaken by the Sub-Programme.

Process biometric passports within the
stipulated timeframe

Extend PACS to all regions

Establish passport application centres
regional capitals

in all

Extend the online passport application
process

Establish biometric passport processing centres in

Ghana Missions abroad

Extend processing of passport facilities
to Missions

Establish an online passport application system

Generate revenue from the processing of
passports and the legislation of
documents
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 009 - Ministry of Foreign Affairs and Reg Integration
Funding: Total Source of Funding
Year: 2026 | Currency: Ghana Cedi (GHS)

Version 1

GIFMIS Budget Module

Nov 15, 2025 time:11:18:43 AM

00903000 - Passport Administration 117,060,933 117,060,933 117,060,933 117,060,933
22 - Use of Goods and Services 103,560,853 103,560,853 103,560,853 103,560,853
31 - Non financial assets 13,500,080 13,500,080 13,500,080 13,500,080
Pagel |1
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