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PART A: STRATEGIC OVERVIEW OF THE MINISTRY 

OF HEALTH 

 

1.  NATIONAL MEDIUM TERM POLICY OBJECTIVES 

 Ensure sustainable, affordable, equitable, easily accessible healthcare services (Universal 

Health Coverage (UHC) 

 Reduce morbidity, disability mortality and intensify prevention and control of non-

communicable diseases. 

 Enhance efficiency in governance and management of the health system 

 Intensify prevention and control of communicable diseases and ensure the reduction of new 

HIV and AIDS/STIs infections, especially among the vulnerable groups 

 

2. GOAL 

To have a healthy and productive population that reproduces itself safely. 

 

3.  VISION  

The vision of the health sector is to have a healthy population for national development.  

 

4. MISSION  

The mission is to contribute to socio-economic development by promoting health and vitality 

through access to quality health for all people living in Ghana using well- motivated personnel. 

In order to achieve the overall sector goal, the following objectives will be pursued: 

 

5. CORE FUNCTIONS 

The core functions of the Ministry of Health are to: 

 Formulate, coordinate and monitor the implementation of sector policies and programmes. 

 Provide public health and clinical services at primary, secondary and tertiary levels. 

 Regulate registration and accreditation of health service delivery facilities as well as the 

training and practice of various health professions regarding standards and professional 

conduct. 

 Regulate the manufacture, implementation, exportation, distribution, use and 

advertisement of all food, drugs, cosmetics, medical devices and household chemical 

substances as well as the marketing and utilization of traditional medicinal products in the 

country. 

 Conduct and promote scientific research into plant and herbal medicine. 

 Provide pre-hospital care during accidents, emergencies and disasters.  

 

The Ministry of Health is responsible for the formulation, coordination, monitoring, and 

evaluation of policies, and resource mobilization in the health sector. The Ministry provides 
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strategic direction for governance and financing, service delivery, regulation, training and has 

an oversight role of the National Health Insurance Authority, which regulates and supervises 

Health Insurance Schemes and manages the national health insurance fund (NHIF).  

 

Healthcare services delivery in Ghana is provided by both public and private (Non-state actors 

and private for profit). The Ghana Health Service (GHS), Teaching Hospitals, and Psychiatric 

Hospitals constitutes public providers, whilst Christian Health Associations (CHAG) and 

Ahamadiyya Missions Hospitals represent the main non-state actors.  

 

The Teaching and Psychiatric Hospitals provide tertiary and specialist services. GHS, CHAG, 

Ahamadiyya Missions Hospitals and private facilities provide both primary and secondary 

level services. The National Ambulance Service (NAS), St. John Ambulance Brigade, National 

Blood Service and Ghana Red Cross Society provide pre-hospital emergency care services (24-

hour service) nationwide.  

 

The Health Training schools and colleges are responsible for the training function of the MoH.  

Pharmacy, Nursing & Midwifery and Physicians & Surgeons Colleges provide specialist 

training while the Health Training Institutions offer pre-service and post basic training.  

 

The Regulatory function aims at ensuring standards and protection of the public.   Regulation 

is in three main areas; professional practice, health facilities, medical and non-medical 

products. Health professional practice is regulated by Pharmacy Council, Nurses & Midwifery 

Council, Psychology Council, Medical & Dental Council, Allied Health, Traditional Medicine 

Practice Council and Mental Health Authority. Health Facilities Regulatory Agency is 

responsible for the accreditation of all health facilities whilst the Food & Drugs Authority 

regulates the manufacture, import, export, distribution and sale of food, drugs, food 

supplements, herbal, homeopathic and veterinary medicines, cosmetics, medical devices, 

household and chemical substances. 
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6. POLICY OUTCOME INDICATORS AND TARGETS 

OUTCOME 

INDICATOR 

DESCRIPTIO

N 

UNIT OF 

MEASUREM

ENT 

Baseline Latest Status Targets Targets 

YEAR VALUE YEAR VALUE YEAR VALUE YEAR VALUE 

Unmet need 

for 

contraception 

The proportion 

of women of 

reproductive 

age (15-49) 

years either 

married or in a 

consensual 

union, who are 

fecund and 

sexually active, 

who are not 

using any 

method of 

contraception 

and report not 

wanting any 

more children 

or wanting to 

delay the birth 

of their next 

child for at least 

2 years. (DHS 

survey) 

2017 

29.9% 

(2014 

DHS) 

2018 N/A 2019 26% 2020 N/A 

Couple Year 

Protection 

(CYP), all 

sources incl. 

private sector 

The estimated 

protection 

provided by 

family planning 

(FP) services 

during a one-

year period, 

based upon the 

volume of all 

contraceptives 

sold or 

distributed free 

of charge to 

clients during 

that period. 

(Source 

DHIMS)  

2017 3,039,413 2018 3,500,000 2019 3,670,000 2020 3,800,000 

Deliveries 

attended by a 

trained health 

worker 

Proportion of 

births attended 

by skilled 

health 

personnel 

(Source 

DHS/DHIMS) 

2017 57.10% 2018 58% 2019 60% 2020 62% 
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OUTCOME 

INDICATOR 

DESCRIPTIO

N 

UNIT OF 

MEASUREM

ENT 

Baseline Latest Status Targets Targets 

YEAR VALUE YEAR VALUE YEAR VALUE YEAR VALUE 

Postnatal care 

coverage for 

newborn 

babies 

Proportion of 

newborns 

receiving 

postnatal care 

within 48 hours 

from birth 

(Source 

DHIMS) 

2017 49.80% 2018 53% 2019 55% 2020 58% 

Mothers 

making 

fourth ANC 

visit during 

period of 

pregnancy 

Proportion of 

mothers who 

have made at 

least fourth 

ANC visits 

(Source 

DHIMS) 

2017 60.50% 2018 63% 2019 65% 2020 67% 

Children 

under 5 years 

sleeping 

under ITN 

The proportion 

of children 

under 5 

sleeping under 

ITN (Source 

DHS) 

2017 47% 2018 N/A 2019 60% 2020 N/A 

Exclusive 

breast feeding 

for six 

months 

Proportion of 

infants being 

exclusively 

breasted for the 

first six months 

of life to 

achieve optimal 

growth, 

development 

and health. 

(Source 

DHIMS/MICS) 

2017 52% 2018 N/A 2019 60% 2020 N/A 

Population 

with active 

NHIS 

membership 

Proportion of 

population with 

active NHIS 

membership 

(NHIS annual 

report) 

2017 35.30% 2018 38.50% 2019 40% 2020 45% 
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OUTCOME 

INDICATOR 

DESCRIPTIO

N 

UNIT OF 

MEASUREM

ENT 

Baseline Latest Status Targets Targets 

YEAR VALUE YEAR VALUE YEAR VALUE YEAR VALUE 

Proportion of 

CHPS zones 

that are 

functional 

Proportion of 

CHPS zones 

that are 

functional. 

Functionality is 

defined as: 

presence of 

trained CHO in 

community, 

community 

involvement 

(including 

active CHMC), 

services are 

being offered 

and reported on 

(Source 

DHIMS) 

2017 74% 2018 78% 2019 82% 2020 87% 

Per capita 

OPD 

attendance 

The number of 

OPD 

encounters in 

health facilities 

during the 

period relative 

to the total 

population. 

Health facilities 

include all 

public, private, 

quasi-

government and 

faith-based 

facilities. 

(Source 

DHIMS/THs 

returns) 

2017 0.98 2018 1 2019 1.08 2020 1.18 

Institutional 

all-cause 

mortality rate 

per 1,000  

Total deaths per 

thousand 

patients in 

facilities 

(Source 

DHIMS/THs 

returns) 

2017 23.6 2018 22.8 2019 22 2020  
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OUTCOME 

INDICATOR 

DESCRIPTIO

N 

UNIT OF 

MEASUREM

ENT 

Baseline Latest Status Targets Targets 

YEAR VALUE YEAR VALUE YEAR VALUE YEAR VALUE 

Institutional 

Maternal 

Mortality 

Ratio 

Maternal deaths 

per 1,000 

institutional live 

births. Maternal 

deaths are 

defined as 

deaths from any 

cause related to 

or aggravated 

by pregnancy or 

its management 

during 

pregnancy and 

childbirth or 

within 42 days 

of termination 

of pregnancy, 

irrespective of 

the duration and 

side of 

pregnancy. 

(Source 

DHIMS) 

2017 147 2018 150 2019 142 138  

Institutional 

Neonatal 

Mortality 

Rate 

Neonatal deaths 

per 1,000 

institutional live 

births (Source 

DHIMS) 

2017 8.36 2018 6.5 2019 5.3 2020 4.3 

Still birth rate 

per 1,000 

LBs 

Number of 

babies born 

with no signs of 

life at or after 

28 weeks 

gestation per 

1,000 live births 

(Source 

DHIMS) 

2017 15.01 2018 14.8 2019 14.5 2020 14 
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7. EXPENDITURE TRENDS FOR THE MEDIUM TERM 

 

Expenditure trends between 2017 and 2019 in GHS million 

Source of 

Funds 

 

2017 2018 2019 

Approved 

Budget 

Actual 

Expenditure 

Approved 

Budget 

Actual 

Expenditure 

Approved 

Budget 

Actual 

Expenditure 

as at Sept. 

GoG    2,480.02           3,425.28     2,613.43          2,623.16     3,421.28          2,416.73  

IGF       977.25           1,039.04     1,345.41          1,357.69     1,772.91             718.15  

ABFA          50.00                  7.09           50.00               20.79           47.50                43.58  

Donor       718.88           1,039.51        413.51             548.03        795.82             548.85  

Total    4,226.15           5,510.91     4,422.35          4,549.66     6,037.51          3,727.31  

Source: 2017, 2018, 2019 MoH PBB Estimates; MoH CIMU; CAGD; MoH-Agencies; 2017, 2018 MoH 

Financial Report 

 

The trend in health expenditure between 2017 and 2019 shows an increase in the overall health 

sector budget. The allocation to the health sector increased by 4.6% between 2017 and 2018; 

however, between 2018 and 2019 the growth in the budget was approximately 36.5% as a 

result of an increase in the GoG budget due to high expenditures on compensation of 

employees. Another factor causing the high growth in budget over the period was a 92.5% 

increase in the Donor allocation to health.  

 

In 2017, the approved budget for the health sector was GH¢4.23 billion; consisting of GoG of 

GH¢2.53 billion (ABFA - GH¢50.00 million), IGF - GH¢977.25 billion, Donor - GH¢718.88 

million. The overall budget execution rate was in excess of 30.4% of the approved budget for 

the sector. 

 

The 2018 Budget Statement of the Ministry of Finance gives an approved budget of GH¢4.42 

billion for the health sector. This comprises funding from GoG of GH¢2.66 billion (ABFA - 

GH¢50.00 million); IGF GH¢1.35 million and Donor funding of GH¢413.51 million. As at 

December, the budget execution was in excess of 2.9% of the overall budget. 

 

The approved budget for the health sector as per the 2019 Budget Statement of Ministry of 

Finance was GH₵6.04 billion; out of which GoG was GH¢3.42 billion; IGF GH¢1.77 billion; 

ABFA of GH₵47.50 million and Donor funding of GH¢795.82 million.  

 

As at the end of September, the sector had expended 61.7% of its overall budget. The actual 

expenditure from GoG was 70.6% constituting mainly outlays on compensation of employees. 

The sector had used 40.5% and 91.7% of its IGF and ABFA budgets respectively. In terms of 

actual expenditures under donor funding, 12.5% of the approved funding for goods and 

services has been expended on the implementation of priority health programmes whereas 
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84.4% has been spent on capital expenditures under loans/mixed credits. The execution rate 

for donor funding was 69.0% as at end September.  

 

Based on the budget execution as at September, the sector is unlikely to overrun its budget by 

the end of December, 2019. The sector is likely to remain within its estimated budget ceiling 

due to the approval of realistic compensation of employees budget. Regardless, there are 

challenges in terms of over-projection of IGF revenues as a result of inefficiencies in its 

collection and reporting and other problems with the estimation of donor inflows and low 

spending capacity as well as the Government’s inability to meet its counterpart funding as 

reasons for lower inflows from some Development Partners. 

Source: 2017, 2018, 2019 MoH PBB Estimates; MoH ID; CAGD; MoH-Agencies; 2018 

MoH Financial Report 

 

8. SUMMARY OF KEY ACHIEVEMENTS IN 2019 

Universal Health Coverage is defined in Ghana as:  all people in Ghana have timely access to 

high quality health services, irrespective of ability to pay at the point of use. In pursuant of our 

Universal Health Coverage agenda of  “Leaving no one behind”, a number of initiatives have 

been introduced. The Ministry has developed a draft comprehensive roadmap to guide the 

realignment of health service delivery, strengthen Primary Health Care and health systems. 

The health sector E-health strategy document has been finalized and implementation started. 

In addition to the pilot in the Central region, the electronic medical records programme has 

been extended to Komfo-Anokye and Korle-Bu Teaching Hospitals. Providing the right calibre 

of professionals in their right mix is very core to the Ministry. In this regard, the Ministry has 

reviewed its human resource policy to help address the human resources challenges in the 

sector and currently receiving attention from cabinet.  

 

The Ministry with support from WHO African Regional Office has established a National 

Health Observatory which is a platform for producing and disseminating health intelligence to 

inform policy and practice. It will serve as a one-stop shop for health information. It is aimed 

at improving access to health information and facilitating timely action.  

 

Further, as part of the Ministry’s effort aimed at harmonizing coordination, dialogue and 

building synergies in the health sector and supporting the Ghana Beyond Aid Agenda, the 

Ministry has reviewed the Common Management Arrangement (CMA), to reflect current 

issues on how the Ministry relates to its development partners and other stakeholders. The 

purpose is to improve modalities for effective integration and implementation of health sector 

programmes. In fulfilment of Ghana’s contribution to the Global Health Agenda, the Ministry 

participated fully in the 72nd World Health Assembly.  

 



 

10 | 2020 BUDGET ESTIMATES 

To help achieve the President’s vision of making Ghana a Medical Tourism hub in West Africa, 

a landscape analysis was carried out and currently an outline of the medical tourism policy has 

been developed. A scoping of eleven facilities was conducted to assess the potentials and basic 

requirements for the development of medical tourism in Ghana.  

 

Improving National Health Insurance Scheme population coverage is key to the achievement 

of Universal Health Coverage. As of end 2018, the NHIA had 10.8 million active NHIS 

members, representing 36% of the projected national population. As at September 2019, active 

membership stood at 11.8 million (representing 39.30% of the projected population) had been 

registered onto the Scheme. The NHIA introduced a new innovation (mobile renewal) of NHIS 

cards. It is expected that this innovation will help increase NHIS active membership. On the 

issue of claims management, NHIA had paid arrears owed to providers for all levels of care up 

to the month of February 2019.  

 

Health Service Delivery  

As the health of Ghanaians improve and life expectancy increases, the corresponding need for 

specialized services for the aged becomes paramount. To help address this, the Ministry of 

Health in collaboration  with the Ministry of Gender, Children and Social Protection is working 

to develop a geriatric policy and also engaging relevant stakeholders on development of 

protocols. 

 

The Ministry continues to improve the supply chain management. Ten (10) regions are 

implementing the Last Mile Distribution (LMD) Plan. This will ensure ready access to both 

drug and non-drug consumables. All public health facilities including those at the sub-district 

levels are currently covered and the roll out of the Logistic Management Information System 

(LMIS) to support efficient management of health commodities is also on going. The LMIS is 

currently deployed to all Regional Medical Stores, Teaching and Regional Hospitals. 

 

Emergency preparedness at all levels remains a priority for the sector. A draft National Action 

Plan for Health Security has been developed. In view of this, all the regions have Emergency 

Preparedness Plans with functional Rapid Response Teams (RRT) to improve service delivery. 

In addition, sixty (60) districts were trained to respond appropriately to emergencies.  

  

The increasing burden of non-communicable diseases is of major concern to the Ministry. A 

revised draft non-communicable disease policy and strategic plan have been developed. In 

addition to the sector’s effort to monitor and provide information by way of establishing 

cancers registries, a strategic policy and Treatment Guidelines for Stroke, Spinal Cord Injury, 

Low back Pain, Cervical Spondylosis and Cerebral Palsy were also developed. 

 

The government launched the first Drone Services in April 2019 at Omenako and a second at 

Asante Mampong in October 2019, as part of the efforts to improve delivery of essential health 
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commodities to deprived areas. As at 10th October, 2019 over one thousand flights from the 

first site in Omenako have been made and delivered over 5000 products. 

 
Further, government’s quest to reduce regional disparities, expand and bring tertiary service 

close to the people, the upgrade of  the Tamale Teaching Hospital Works was completed and 

commissioned for use in February, 2019. The Ho Regional Hospital was turned into a Teaching 

Hospital in fulfilment of government’s promise.  The construction of District Hospital at 

Kwabenya was completed and handed over in September 2019, Five (5) Polyclinics (Sege, 

Obojo, Ashaiman, Bortianor & Oduman) have been completed and commissioned for use on 

7th June, 2019. The Prosthetic Wing of the National Prosthetics Centre at Ghana Health 

Service headquarters has been refurbished to improve and provide prosthetic services. Baseline 

Assessment for Physiotherapy facilities in Ghana has been completed. 

 

ASHIAMAN POLYCLINIC 
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UPGRADE OF TAMALE TEACHING HOSPITAL 

 

 

Human Resource for Health Development and Management 

The training of middle level cadre is central to the Ministry’s core mandate. In this regard, the 

Ministry has developed online application and admission portal to improve admissions, and 

successfully used it for the 2019/ 2020 admissions.  As part of the commitment to improve the 

health sector middle level human resource base, a total of 22,368 students have been admitted 

to the various Health Training Institutions. The Ministry will continue to push for quality 

service delivery by investing in human resources. Sixteen pioneer Pharmacist Specialist were 

graduated from the Ghana College of Pharmacy to support service delivery.  

 

Government over the years has made consistent effort to reduce the unemployment situation 

of the teeming unemployed health professionals. A total of   Fifty four thousand, eight hundred 

and ninety two (54,892) Health professionals have been recruited and deployed appropriately 

to various health facilities across the country between the period of 2017 to 2019. Twenty four 

thousand, two hundred and sixty one (24,261) health workers were recruited and deployed 

from January, 2017 to August, 2018 and thirty thousand, six hundred and thirty one (30,631) 

Health workers were recruited and deployed between the periods of September, 2018 to July, 

2019.  
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In fulfilment of government’s commitment to restore Nurses Trainee Allowances, a total of 

GH¢ 198,200,000.00 has been released to pay all trainee nurses in public schools from 

September 2018 to June 2019. 

Health Regulation 

Over the years, food safety has become a matter of concern to the population and to help tackle 

this problem, a comprehensive draft food safety policy was developed. In the area of regulation 

of Medical and Food Products, the number of products granted market authorisation by the 

FDA increased by 112% by June 2019. The number of unwholesome products that were 

removed from the market increased by 960% due to intensified market surveillance activities.  

 

The FDA transitioned its ISO/IEC 17025:2005 accreditation to the ISO/IEC 17025:2017 for 

its Laboratory; and maintained its accreditation for 40 tests, the highest scope in Africa. It has 

successfully maintained its ISO 9001:2015 certification for technical and administrative 

functions at its Head Office and has initiated expansion of scope to include its regional offices.  

 

Regulation of health facilities remains a challenge. However, the Health Facility Regulatory 

Agency is making the effort to ensure safety in all facilities. Of the projected 5000 facilities to 

be licensed, 426 were registered, 696 inspected and 676 licensed across the country as at 15th 

October, 2019. Per the current operational trends of the Agency, the agency expect to register 

additional 120 facilities, inspect additional 130 facilities and license additional 184 facilities 

by the end of 2019. As part of the compliance measures which is central to HeFRA mandate, 

9,218 and 297 health facilities under the supervision of the Ghana Health Service and Christian 

Health Association of Ghana and 7000 private health facilities, including Allied health 

facilities were validated.  

 

9.  PRIORITY AREAS FOR 2020 

Funding and Financial Sustainability   

Implement key activities in the health financing strategy: 

 Restructure the National Health Insurance Scheme and make it sustainable 

 Address co-financing challenges  - GAVI-immunisation, Global Fund, (–HIV/AIDS, 

malaria TB) programmes and the sustainability of public health commodities 

 Advocate for increase in government budget to the health sector  

 Explore innovative financing from domestic sources and increase the proportion of total 

health expenditure from domestic sources 

 Resource Mapping 

  Investment Case 

  Expenditure Tracking 
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Enhance efficiency in governance and management of the health system 

 Improved distribution of critical health personnel 

 Complete the UHC Roadmap 

 Implement E-health program (THs, RH,DHs, PH, Polyclinic)  

 Strengthen health sector regulation 

o Implement the Supply Chain Master Plan  

 Procure  health commodities and improve distribution  

o Establish a national database for medical equipment  

o Medical Tourism  

Reduce morbidity, disability, mortality and intensify prevention and control of non-

communicable diseases 

 Continue implementation of the National Quality health Strategy  

 Increase access to quality emergency healthcare services (pre-Hospital and hospital) 

 Implementation of the New-born Care Strategy to reduce high neonatal deaths  

 Initiate implementation of the NCD Policy 

 Implement maternal and child health strategy  

 Implement the Health  Nutrition Action Plan 

 Strengthen Public health emergency preparedness and response (evidence base solutions 

for preventing, detecting and response) 

 Malaria elimination  

 Strengthen surveillance against all diseases including vector borne zoonotic diseases 

locally and those affecting neighbouring countries 

 Promote healthy environment, food safety and personal hygiene  

 Implement the health antimicrobial Action Plan 

 Emergency preparedness to deal with acute injuries and disasters (e.g. Road Traffic 

Accidents)  

 Set up Ghana CDC  

Intensify prevention and control of communicable diseases and ensure the reduction of 

new HIV and AIDS/STIs infections, especially among the vulnerable groups 

 Implement the National HIV/AIDS strategic Plan 

o Implementation of the policy on HIV Test, Treat and Track (90 90 90)  

o Implementation of the Prevention of Mother to Child Transmission (PMTCT) Option 

B plus and reduction of Mother to Child  Transmission (MTCT) of HIV 

 Implement the National Neglected Tropical Diseases Action Plan   
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Table 2: Indicative Budget Ceilings 2019-2022 (GHS) 

 

 

 

 

  

Source of 

Funds 
2019 2020 2021 2022 

GoG 3,468,776,474 3,941,689,136 4,396,882,840 5,136,427,900 

IGF 1,772,909,528 1,940,938,489 2,144,356,649 2,540,827,971 

 

Donor 
795,820,716 1,279,448,840 676,911,903 79,935,429 

Total 6,037,506,718 7,162,076,465 7,218,151,392 7,757,191,300 
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PART B: BUDGET PROGRAMME SUMMARY  

 

PROGRAMME 1:  MANAGEMENT AND ADMINISTRATION 
 

1. Budget Programme Objectives 
 To provide an efficient and effective governance and leadership in the management of 

the health sector 

 To formulate and  update policies 

 To supervise, monitor and evaluate the delivery of health services 

 

2. Budget Programme Description 
This program provides strategic direction and administrative support for the entire sector. 

This is done through policy formulation, resource mobilization and allocation, training of 

human resource, monitoring and evaluation.  

 

The sub-programmes under this programme includes General Management, Health 

Research, Statistics and Information Management, Health Policy Formulation, Planning, 

Budgeting, Monitoring and Evaluation, Finance and Audit, Procurement, Supply and 

Logistics and Human Resource for Health Management.  

 

The Directorates involved in the delivery of this program are General Administration, 

Policy Planning Monitoring and Evaluation, Finance, Procurement & Supply, Internal 

Audit, Research Statistics and Information Management, Human Resource Management 

and Traditional and Alternative Medicine. 

 

The sources of fund for the implementation of the Programme are Government of Ghana, 

Internally Generated Funds and Multi-Donor Budget Support. The total number of 

personnel under this budget Programme is 408. 

 

The challenges that confront this Programme are:  

 Weak leadership and governance  

 Inadequate infrastructure  

 Health financing issues 

 Poor health information management system 

 Delays in submission of Agencies Budget Performance Reports 
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 1: Management and Administration 

 

SUB-PROGRAMME  1.1: General Management  

 

1. Budget Sub-Programme Objectives 
 To provide overall leadership and management support to the health sector 

 To improve efficiency in governance and management of mental health services  

 

2. Budget Sub-Programme Description 
General Management ensures the overall leadership and management of the sector through 

the facilitation of appropriate legal framework within which health services are provided. 

It also oversees the coordinating activities of the Ministry and its agencies through the 

issuance of directives that are consistent with the policy direction of the Ministry. It 

provides administrative support in the areas of transport, legal, gender, client services, 

estate, protocol, public relations, records, welfare, pensions & retirements and logistics 

management. This sub-program also supports the activities of the Mental Health Authority 

to ensure efficient and effective mental health service in the health care delivery system. 

 

3. Budget Sub-Programme Results Statement 
The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Directors meetings 

organised 

Number of  

meetings held 

and minutes 

available 

 

40 

 

50 

 

55 

 

60 

 

60 

 

60 

Existing 

leadership and 

management 

Programmes 

reviewed and 

available 

Number of 

Programme  

reviewed reports 

available 

 

4 

 

5 

 

6 

 

6 

 

6 

 

6 

International 

committee 

meetings hosted 

and attended 

Number of 

International 

committee 

meetings  Hosted 

 

6 

 

4 

 

5 

 

6 

 

6 

 

6 

Number of 

International 

 

17 

 

25 

 

30 

 

25 

 

30 

 

30 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

committee 

meetings 

Attended 

Performance 

management 

system scaled up 

and implemented 

Number of 

performance 

contracts signed 

 

25 

 

30 

 

35 

 

35 

 

35 

 

35 

Guidelines for 

incorporating 

mental health in 

the criminal 

justice system 

developed 

Availability of 

the guidelines 

 

 

 

1 

 

1 

 

1 

 

1 

 

1 

Quality of care 

protocols for 

mental health 

developed and 

implemented 

No. of protocols 

developed and 

implemented 

 

 

 

1 

 

1 

 

1 

 

1 

 

1 

National policy on 

suicide developed 

and implemented 

Availability of 

Policy 
 

 

1 

 

1 

 

1 

 

1 

 

1 

Stakeholder 

analysis in mental 

health conducted 

No. of analysis 

carried out 

 

1 

 

3 

 

5 

 

5 

 

5 

 

5 
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Budget Sub-Programme Operations and Projects 
The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

Operations  Projects 

Internal management of the Organization  
Procurement of office supplies and 

consumable 

Parliamentary affairs/Duties  
Procure office furniture, computers and 

accessories 

Stock review and management  
Maintenance, Rehabilitation, Refurbishment 

and Upgrading of Existing Assets 

Co-ordinate international joint cooperation and 

protocol agreement 
 

Repair and maintenance of office equipment 

and machines 

Review of transport policy  
Renovation of official residence, bungalows 

and offices 

Management and Monitoring Policies, 

Programmes and Projects 
 Maintenance and running of vehicles 

Monitoring and supervision of Programmes and 

projects 
  

Contractual Obligations and commitments   

International and Social Obligations   

Management of Assets Register   

Maintenance of the Assets register    

Review of transport policy   
Management and Monitoring Policies, 

Programmes and Projects 
  

Cleaning and General services   

Supervise cleaning and security services   

Information Management   

Records management   

Printing and Dissemination of Information   

Processing and dispatch of official mails   

Protocol services   
Coordinating and facilitating of local travels and 

foreign travels 
  

Processing of travel documents and securing of 

work permits 
  

Personnel  Management and staff management   

Provision of counselling services to staff   

Coordinate staff welfare   

Manpower skills development   

Continuous driver education   

Disposal of Government Assets   

Identification and disposal of obsolete stock   

Disposal of unserviceable vehicles   

  



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

23

2020 2021 2022 2023

02901001 - General Administration 389,367,186 389,367,186 389,367,186 389,367,186

21 - Compensation of employees [GFS] 381,579,595   381,579,595   381,579,595   381,579,595   

22 - Use of goods and services 7,787,591   7,787,591   7,787,591   7,787,591   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 1: Management and Administration 

 

SUB-PROGRAMME 1.2: Health Research, Statistics and Information 

Management  

 

1. Budget Sub-Programme Objectives 

 To strengthen health research and information system  

 

2. Budget Sub-Programme Description 

This sub-Programme is responsible for the formulation of research, data and information 

automation policies of the Ministry. It coordinates the development of a repository, 

standards, policies and guidelines for health information and technology communication. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

 

Main Outputs Output Indicator Past Years Projections 

2018 2019 Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicativ

e Year 

2023 

 

 

Health 

Information 

Systems enhanced 

Number of staff 

trained in 

statistical 

analysis 

2 2 3 3 4  

4 

 

Number of ICT 

maintenance 

visits 

conducted 

2 2 4 4 4  

4 

Number of ICT 

staff trained 

2 2 7 7 7  

7 

Information and 

Communication 

Technology 

environment 

improved 

Frequency of 

website 

updates 

20 12 52 52 52  

52 

 

Draft Research 

Policy 

 1 1 N/A N/A N/A 

Draft Policy 

document 

 1 1 N/A N/A N/A 

Research policy 

developed 

1 Setting of 

standards            

2. Assignment 

  1 N/A N/A N/A 
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Main Outputs Output Indicator Past Years Projections 

2018 2019 Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicativ

e Year 

2023 

of roles 

Draft Data 

Dissemination 

Policy validated 

E-Health 

strategy 

deployed 

 1 1 N/A N/A N/A 

Monitoring of E-

health and LMIS 

implementation 

Number. of E-

health project 

sites visited 

 3 10 20 20 40 

Number of 

LMIS sites 

visited 

 5 25 50 50 50 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

Operations  Projects 

Research and Development  Acquisition of immovable and movable assets 

Formulate data collection and dissemination policy  Procurement of ICT equipment  

Conduct  statistical report writing   

Establish a data repository  Software acquisition and development 

Organise data management workshops  

Procurement of Windows 10 operating system, 

Office 2012 software, CISCO ASA (2), CISCO 

router (1), network switches (10), tool kit box, 

Windows server OS, server (hardware) 

Manpower Skills development  

Maintenance, rehabilitation, refurbishment and 

upgrading of existing assets 

Capacity building for staff  Maintenance of ICT infrastructure at MOH HQ 

Software acquisition and development  

Monitoring of ICT installations and e-health 

project sites 

Maintenance of ICT website   

Review and renewal of anti-virus software   

Formulate and review ICT policy   

 

 



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

26

2020 2021 2022 2023

02901002 - Health Research; Statistics and Information 963,360 963,360 963,360 963,360

21 - Compensation of employees [GFS] 812,248   812,248   812,248   812,248   

22 - Use of goods and services 151,112   151,112   151,112   151,112   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

SUB-PROGRAMME 1.3: Health Financing, Policy Formulation, Planning, 

Budgeting, Monitoring and Evaluation  

 

1. Budget Sub-Programme Objectives 

 To mobilize and allocate resources for the sector  

 To coordinate health sector policies coherence and development  

 To ensure effective infrastructural planning in the health service  

 To monitor and evaluate the health sector  

 

2. Budget Sub-Programme Description 

The sub-Programme coordinates the analysis and development of sector policies and 

priorities based on new evidence and past experience. It involves setting the strategic 

direction and development of the health sector medium term and annual operational plans 

which provide the basis of expenditure for the sector for a particular fiscal year. It includes 

the co-ordination of the sector’s budget preparation and resource allocation, capital 

budgeting, investment appraisals, internal and external resource mobilization and capital 

projects management. It also involves Health accounting and liaising with Ministry of 

Finance to ensure timely disbursements of funds to the sector and flow of funds to the 

agencies. 

 

The sub-Programme further allows performance of the health sector to be assessed through 

in-depth Programme monitoring and periodic evaluations. This is conducted using annual 

and independent sector reviews, holistic assessments of agreed core sets of sector-wide 

indicators, milestones and logical frameworks. 

 

The sub-Programme activities also include public/private sector collaboration, promotion 

of healthy lifestyles and development of policies for alternative and tradiotional medicine 

with unique products and services that responds rapidly to the needs of the population for 

quality, safety, efficacy of herbal medicine. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Health policy 

reviews conducted 

Number of policy 

documents reviewed 
4 6 8 8 8 

 

8 

 

Annual Sector 

Programme of 

Work prepared , 

printed and 

disseminated 

Annual Programme of 

Work document 

developed 

 

1 1 1 1 1 
 

1 

Budget 

administration and 

management 

strengthened 

Percentage of budget 

execution achieved 

(GoG Goods & 

Services) 

10

0 
92.5 100 100 100 

 

100 

No. of Budget 

Committee meetings 

held 

4 3 4 4 4 
 

4 

No. of Budget 

expenditure tracking 

surveys carried out 

2 2 2 2 2 
 

2 

No. of Parlianmentary 

Select Committee 

Meetings held 

1 1 2 2 2 
 

2 

Sector Public 

Financial 

Management 

Action Plan 

developed 

No.  Of PFM meetings 

held with minutes 
4 2 4 4 4 

 

4 

National health 

accounts document 

prepared, printed 

and   disseminated 

2019 National Health 

Account document 
1 1 1 1 1 

 

 

1 

IGF 

implementation 

strenghtened 

Sector IGF Annual 

management Plan 
1 1 1 1 1 

 

1 

2020 Health 

Financing 

Implementation 

Plan developed 

Annual Health 

Financing 

Implementation Plan 

1 1 1 1 1 
 

1 

Health sector 

Programmes and 

Number of programme 

reports generated 
6 6 6 6 6 

 

6 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

activities monitored 

and reviewed 

Number of monitoring 

and evaluation visits 

carried out 

8 8 8 8 8 

 

8 

 

Number of In-depth 

reviews conducted 
2 2 2 2 2 

 

2 

 

Performance 

reporting 

strengthened 

Number of Agencies 

providing timely reports 

on implementation 

status of planned 

Programmes and 

activities 

12 
2

6 
27 27 27 

 

 

27 

Health sector 

MTEF budget 

prepared and 

disseminated 

Annual Health sector 

MTEF Programme 

Based Budget (PBB) 

document  

1 1 1 1 1 
 

1 

Development of 

policies to improve 

Traditional and 

Alternative 

Medicine in Ghana.  

Policy document on 

Information, Education 

and Communication  

 

  1    

Policy document on 

Integration of Herbal 

Medicine into the main 

health care scheme.  

  1    

Policy document on 

Intellectual property 

rights on Traditional 

Medicine. 

  1    

Policy document on  

Technology Transfer   

on Traditional Medicine 

  1    

Integration of 

Herbal Medicine 

into the main health 

stream Strengthene 

Health facilities for the 

Establishment of Herbal 

Medicine Centres done.  

7 7 10 10 10  

Integration of 

Herbal Medicine 

into the main health 

stream 

Strengthened 

 

 

 

 

 

Herbal Medicine 

Centres in the selected 

facilities Inauguration 

done.             

      

Recommended Herbal 

Medicine List finalized 

and disseminated 

1 1     

Afrcian Tradtitional 

Medicine  Week 

celebrated. 

1 1 1 1 1 1 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Ten (10) Chinese 

Medical Officers 

licensed and their 

Work permit provided. 

1 1 1 1 
 

1 
1 

Construction & 

Equipping of  

Primary and 

Secondary 

Healthcare 

Facilities 

1.1 Operational 

secondary 

healthcare facility at 

Wa 

2.1 Operational Primary 

healthcare facilities (9 

OH +1PC) 

Tepa  

Nkawkaw 

Kwabenya(Ga East) 

Tolon  

Somanya 

Sawla 

Praso 

Tolon 

Wheta 

Buipe 

Bamboi 

3.1 Works on facilities   

..  …    outlined below  

 completion of 1 

secondary 

facility at 

Sewua (Kumasi) 

 completion of 2 

primary 

facilities at 

Nsawora and 

Akontombra 

 15 no. CHPS 

compounds 

 Training schools 

at Biniani, 

Kintampo, 

Goaso, Agogo, 

Sampa 

  

1 

 

 

 

 

 

 

 

 

 

90% 

 

90%& 

60% 

70% 

 

70% 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

 

Secure funding 

from External/ GoG 

for the construction 

and equipping of 

Health facilities at 

the various levels of 

healthcre 

Obtain Cabinet, 

Parliamentary and PPA 

approvals and sign 

contracts for the 

construction of 2 no. 

primary, 1 no. secondary 

and 1 no. tertiary health 

facility. 

 

Roll out the 

procurement of 26 

CHPS compounds 

nationwide 

  1    

Health Sector 

Infrastructure 

Strategy developed 

Health Sector 

Infrastructure Strategy 

document 

  1    

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

Operations  Projects 

Planning and policy Formulation  Completion of the remaining 4No. of Housing 

Component under the Major Rehabilitation and 

Upgrading of Tamale Teaching Hospital Housing 

Project Phase I 

Policy analysis and development  Expansion of Radiotherapy and Nuclear Medicine 

Centres at KBTH and KATH 

Strategic planning and annual Programme of 

work 

 Rehabilitation of Bolgatanga Regional Hospital -

SAUDI Projects 

Public private sector collaboration  Procurement of Station Wagon Vehicles for the 

MOH Headquarters 

Budget Preparation  Construction of Offices for Ministry of Health HQ 

/Regulatory Bodies  

Coordination of  annual sector Programme based 

budgeting processes 

 Major Rehabilitation and Upgrading of Tamale 

Teaching Hospital (Phase II) 

Collation of Agencies budget   Construction of Seven (7) District Hospitals and 

Provision of an integrated IT System in Ghana  

Budget administration and management   Construction of University of Ghana Teaching 

Hospital (Phase II)  

Determination of sector medium term resource 

envelope and IGF forecast 

  TB Case Detection Programme  
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Operations  Projects 

Resource allocation and mobilisation  Emergency Trauma and Acute Care Centre at 

KBTH 

Public financial management   Completion and Equiping of 2No. Regional 

Hospitals in Wa and Kumasi and 6No. District 

Hospitals with Staff Housing at 

Adenta/Madina,Twifo-Praso,Konongo-Odumasi, 

Nsawkaw,Tepa and Salaga   

External resource mobilization   Major Rehabilitation and Upgrade of the Greater 

Accra Regional Hospital at Ridge. (Phase II)  

Management and monitoring Policies, 

Programmes and Projects 

  Completion of Maternity and Childrens Block at 

Komfo Anokye Teaching Hospital in the Ashanti 

Region  

Monitoring and evaluation   Completion and Equipping of Bekwai District 

Hospital  

Capital investment and project management   Construction of One (1) District Hospital and Five 

(5)  Polyclinics in Western Region by Orio at 

Akontombra, Bogoso, Wassa Dunkwa, Mpoho, 

Elubo and Nsuaem  

Health Education   Construction of 5 District Hospitals in Sawla, 

Tolon, Somanya, Buipe And Wheta and a 

Polyclinic In Bamboi 

Healthy lifestyle promotion  Expansion and Equipping of Four selected facilities 

at Aburi, Kibi, Atibie and Mampong 

  Construction of 15 District Hospitals/Polyclinics 

Nationwide by Messrs Sino Hydro  

  Construction of District Hospital in Axim in the 

Western Region 

  Completion of Shama Health Centre to a Polyclinic 

at Shama in the Western Region 

   Completion of ongoing CHPS Compounds    

   Completion of Maternity Block at Tafo Hospital in 

Kumasi in the Ashanti Region  

   Completion of Pankrono Health Centre in the 

Ashanti Region  

   Completion of Nsawora Health Centre in the Sefwi 

Akontombra District  

  Completion of Health Centre at Asawinso 

   Construction of Fencewall/Compensation for 

Compulsory Acquisition of land - Pantang  

Psychiatric hospitals  

  Completion of 80-Capacity Female Hostel Block at 

Agogo Presby NTC 

   Completion of  Hostel block and External Works at 

Cape Coast NTC  

   Completion  and Equipping of Nationwide CHPS 

initiated in 2012  

   Completion of Remodeling of 4-Storey Office 

Block for Disease Control Department at Korle Bu 

including External Works  
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Operations  Projects 

   Construction and completion of Greater Accra 

Regional Medical Stores for Ghana Health Services 

- Phase 2  

  Completion of GHS Learning Centre at Pantang 

  Rehabilitation Central Regional Medical Stores in 

Cape Coast 

   Construction of Wards, CSSD & Laundry, Theatre, 

Mortuary and Block of flats for Akatsi District 

Hospital  

   Construction of Selected Health Facilities: 

Kintampo, Bibiani, Seikwa, School of Anesthesia, 

Sampa, Sefwi Asafo etc  

   E-health Project  

  Construction of Health Centre at Mempeasem in the 

Greater Accra Region 
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2020 2021 2022 2023

02901003 - Health Financing, Policy Formulation,Planni 484,245,136 483,192,379 483,192,820 483,192,820

21 - Compensation of employees [GFS] 9,210,449   8,157,691   8,158,132   8,158,132   

22 - Use of goods and services 4,667,325   4,667,325   4,667,325   4,667,325   

31 - Non financial assets 470,367,363   470,367,363   470,367,363   470,367,363   



 

35 | 2020 BUDGET ESTIMATES 

BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

 

SUB-PROGRAMME 1.4: Finance and Audit 

 

1. Budget Sub-Programme Objectives 

 To ensure efficient and prudent management of the finances of the sector. 

 

2. Budget Sub-Programme Description 

This sub-Programme covers Finance and Audit.  The Finance Directorate aims at ensuring 

a prudent financial management system throughout all agencies under the Ministry. It 

guarantees compliance with accounting, treasury and financial rules and regulations as 

prescribed by the Financial Administration Regulations (FAR). It further enhances the 

effective management of the sector funds through regular and timely release of funds to 

the Ministry and its Agencies. 

 

The operations carried out under Audit include conducting routine audit inspections, 

performance audit and special investigations of the BMCs under the Ministry. It also allows 

pre–audit as a preventive measure; post–audit to correct excesses; and follow-ups on 

implementation of internal, external and financial monitoring audit recommendations 

within the agencies. It also evaluates internal controls put in by management to determine 

whether they are effective, efficient and economical. It reviews the implementation of all 

audit recommendations. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 
 

 

 

 

 

 

 

 

 

 

 

  

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 
Budget Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

 

Financial 

monitoring visits 

carried out 

Number of financial 

monitoring visits to 

agencies 

8 10 40 54 54 54 

Quarterly 

financial reports 

prepared and 

validated for the 

sector 

Number of financial 

reports prepared and 

validated. 

4 4 4 4 4 4 

Timely submission 

of annual Financial 

reports 

31st 

March 

31st 

March 

31st 

March 

31st 

March 

31st 

March 

31st 

March 

Audit 

inspections and 

investigations 

conducted 

Number of audit 

inspections and 

investigations 

conducted 

20 26 26 26 26 26 

Audit and 

compliance 

reports prepared 

Number of Reports 

produced 
8 12 26 26 26 

 

26 

Performance 

Audits 

conducted 

Number of audits 

conducted 
2 4 8 8 8 8 

Audit 

conferences and 

vetting  

conducted 

 

Number of Audit 

conferences 

arranged 

4 4 4 4 4 4 



 

37 | 2020 BUDGET ESTIMATES 

4. Budget Sub-Programme Operations and Projects 
The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

  

Operations  Projects 

 Treasury and Accounting activities  Procurement of office supplies and consumable 

Financial management and accounting  Procurement of office equipment 

Expenditure control   

Preparation of Financial reports   

Financial monitoring and reporting   

Internal Audit operation   

Conduct Audit Inspections and Investigations   

Compilation of Audit and compliance Report   

Conduct Performance Audit   

Quality Assurance Review   

Management and monitoring Policies, Programmes 

and projects   

Monitoring and supervisory visits   

Manpower skills development   

Training on performance audit   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
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2020 2021 2022 2023

02901004 - Finance and Audit 2,672,970 2,672,970 2,672,970 2,672,970

21 - Compensation of employees [GFS] 1,750,080   1,750,080   1,750,080   1,750,080   

22 - Use of goods and services 922,890   922,890   922,890   922,890   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

 

SUB-PROGRAMME 1.5: Procurement, Supply and Logistics  

 

1. Budget Sub-Programme Objectives 

 To  ensure adequate supply of medical goods and service to support service delivery in 

accordance with the procurement law  

 To ensure efficient Supply Chain Management 

 

2. Budget Sub-Programme Description 

This sub-Programme undertakes the procurement, logistics and supplies functions of the 

Ministry. It involves national quantification and forecasting of health commodities, sector-

wide procurement planning and implementation and contract management. It ensures 

quality assurance for goods and services procured. Further, it provides country-wide 

appropriate warehousing for health commodities. Moreover, it affords monitoring of debt 

recovery of the medical stores so that they are not distressed. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Affordable and 

Quality Health 

Commodities 

procured on 

time 

Percentage of 

health 

commodities 

procured centrally 

90 98 98 98 98 100 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

  

Operations  Projects 

Tendering Activities  Health Commodities 

National Quantification  Procurement of Medical Equipment 

Procurement Plan Preparation  Procurement of office supplies and consumables 

Sector-Wide Procurement Planning and 

Implementation  

Procurement of Office Equipment and 

Accessories 

Quality assurance   

Warehousing   

Debt Recovering Monitoring   

Contract Management   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
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2020 2021 2022 2023

02901005 - Procurement Supply and Logistics 630,352 630,352 630,352 630,352

21 - Compensation of employees [GFS] 479,240   479,240   479,240   479,240   

22 - Use of goods and services 151,112   151,112   151,112   151,112   



 

42 | 2020 BUDGET ESTIMATES 

BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

 

SUB-PROGRAMME  1.6: Human Resource for Health Management 

 

1. Budget Sub-Programme Objectives 

 To enhance management of Health professionals/workers. 

 

2. Budget Sub-Programme Description 

HR Management comprises the development and implementation of clear guidelines and 

supportive mechanisms for equitable distribution and rational utilization of available 

Human Resources for Health Service Delivery. Management of Human resources 

encompasses operations such as monitoring performance, improving productivity and 

putting in measures to ensure appropriate deployment, retention and motivation of staff.  

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Human 

Resource 

Planning 

strengthened 

Percentage of health 

staff in the sector 

captured in the  

HRIS  

20 88 90 90 90 90 

Percentage of 

foreign trained 

students employed 

 

 

15 

 

 

11 

 

 

12 

 

 

12 

 

 

12 

 

 

12 

HR Yearly 

Documents 

developed and 

disseminated 

(Annual report, Fact 

sheet, Maps etc) 

 

 

1 

 

 

1 

 

 

2 

 

 

4 

 

 

1 

 

 

1 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 
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Operations  Projects 

Personnel and staff management   

Human Resource planning   

Human Resource management   

Human Resource training, development and 

distribution 
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2020 2021 2022 2023

02901006 - Human Resources for Health Management 313,958,354 313,958,354 313,958,354 313,958,354

21 - Compensation of employees [GFS] 304,720,084   304,720,084   304,720,084   304,720,084   

22 - Use of goods and services 9,173,270   9,173,270   9,173,270   9,173,270   

28 - Other expense 25,000   25,000   25,000   25,000   

31 - Non financial assets 40,000   40,000   40,000   40,000   
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PART B: BUDGET PROGRAMME SUMMARY 

PROGRAMME 2:  HEALTH SERVICE DELIVERY 

 

1. Budget Programme Objectives 
To deliver accessible, cost effective and efficient health service at the primary, secondary, 

and tertiary levels in accordance with approved national policies. This also includes the 

provision of pre-hospital services and health research through prudent management of 

resources and public-private partnership. The main objective of this Programme is to 

increase access to health service delivery to achieve Universal Health Coverage and the 

Susutainable Development Goals. The specific objectives are as follows: 

 To deliver quality and affordable primary, secondary, tertiary and specialised health 

services at all levels of care 

 To deliver quality and effective pre-hospital services  

 To strengthen health research for evidence-based decisions and service delivery 

 To strengthen governance at all levels for effective health service delivery 

 To promote occupational health and safety practices to minimize work-related injuries 

and illnesses 

 

2. Budget Programme Description 
Health Service Delivery is one of the key Programmes of the Ministry of Health. These 

services are delivered in the form of preventive, promotive, curative and rehabilitative care. 

These are achieved through the provision of cost effective, efficient, affordable and quality 

health services at the primary, secondary and tertiary levels including pre-hospital services 

and health research.  

There are four sub-Programmes under Health Service Delivery. These are: 

 Primary and Secondary Health Services; 

 Tertiary and Specialized Health Services;   

 Health Research; and  

 Pre-Hospital services.  

The delivery and management of these services are organized from the national through 

regional, district, sub-district and community levels.  

 

The sources of fund for the implementation of the Programme are from Government of 

Ghana, Internally Generated Funds and Multi-Donor Budget Support. The total number of 

personnel under this budget Programme is 113,072. 
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Challenges 

 Inadequate staff numbers 

 Maldistribution of key health personnel  

 Inadequate equipment 

 Inadequate and overaged transport including ambulances    

 Delays in payment of NHIS claims 

 Shortage of essential commodities 

 Low utilisation of health information for decision making 
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2020 2021 2022 2023

02902 - Health Service Delivery 4,760,796,816   3,170,042,420   3,170,047,920   3,170,053,970   

02902004 - Regional and District Health Services 49,908,442   49,908,442   49,908,442   49,908,442   

21 - Compensation of employees [GFS] 48,750,442   48,750,442   48,750,442   48,750,442   

22 - Use of goods and services 1,158,000   1,158,000   1,158,000   1,158,000   

02902005 - Primary and Secondary Health Services 3,962,741,638   2,393,168,794   2,393,168,794   2,393,168,794   

21 - Compensation of employees [GFS] 2,958,829,576   2,325,285,895   2,325,285,895   2,325,285,895   

22 - Use of goods and services 905,434,215   41,551,650   41,551,650   41,551,650   

27 - Social benefits [GFS] 4,413,279   

28 - Other expense 2,550,699   

31 - Non financial assets 91,513,870   26,331,249   26,331,249   26,331,249   

02902006 - Tertiary and Specialized Health Services 684,488,998   676,688,295   676,688,295   676,688,295   

21 - Compensation of employees [GFS] 439,744,158   431,943,455   431,943,455   431,943,455   

22 - Use of goods and services 227,843,239   227,843,239   227,843,239   227,843,239   

27 - Social benefits [GFS] 1,827,742   1,827,742   1,827,742   1,827,742   

28 - Other expense 1,925,175   1,925,175   1,925,175   1,925,175   

31 - Non financial assets 13,148,684   13,148,684   13,148,684   13,148,684   

02902008 - Pre-hospital services 63,657,738   50,276,890   50,282,390   50,288,440   

21 - Compensation of employees [GFS] 57,150,969   43,765,120   43,765,120   43,765,120   

22 - Use of goods and services 6,289,770   6,294,770   6,300,270   6,306,320   

31 - Non financial assets 217,000   217,000   217,000   217,000   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 2: Health Service Delivery 

 

SUB-PROGRAMME  2.1: Primary and Secondary Health Services 

 

1. Budget Sub-Programme Objectives 

 To improve prevention, detection and case management of communicable and non-

communicable diseases 

 To reduce the major causes of maternal and child morbidity and mortality 

 To increase awareness and promote healthy lifestyles  

 To scale up access to community-based health planning and services (CHPS) 

 To strengthen emergency services and referral systems  

 

2. Budget Sub-Programme Description 

This Sub-programme places emphasis on delivery of public health and family health 

services. The Sub-Programme aims at preventing disease and disability and strengthening 

proven interventions to reduce communicable and non-communicable diseases to promote 

healthy lifestyles.   

 

In the area of maternal and child health care, the sub-program aims at reducing maternal 

and child mortality and morbidity. Primary and secondary health services are delivered 

mainly at the regional, district and community levels.  

 

It further seeks to provide evidence-based information for policy formulation and to 

improve clinical services by conducting research into community health and diseases of 

public health importance such as malaria, tuberculosis, filariasis etc through its research 

sites at Navrongo, Dodowa and Kintampo.  
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main 

Outputs 

Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Maternal 

mortality rate 

per 100,000 

live births 

Deaths per 

100,000 live 

births 

181 181 181 181 181 181 

Antenatal care 

improved 

Percentage of 

pregnant 

women 

attending at 

least 4 antenatal 

visits 

60 70 70 70 70 70 

Family 

planning 

services 

enhanced 

Short Term 1,500,000 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 

Long Term 480,000 540,000 540,000 540,000 540,000 540,000 

Percentage of 

clients (15-24 

years) who 

accepted FP 

service 

16 17 17 17 17 17 

Percentage of 

children 

immunized by 

age 1 - Penta 3 

and Penvar 3 

90 95 95 95 95 96 

Child 

immunization 

improved 

Percentage of 

children 

immunized by 

age –Rotarix 3 

95 95 95 95 95 96 

Percentage of 

children 

immunized by 

age 1 -OPV1 

98 98 98 98 98 98 



 

50 | 2020 BUDGET ESTIMATES 

Main 

Outputs 

Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Percentage of 

children 

immunized by 

age 1 -OPV 3 

95 95 95 95 95 96 

Percentage of 

children 

immunized by 

age 1 – Measles 

95 95 95 95 95 96 

Percentage of 

children 

immunized by 

age 1 -BCG 

98 98 98 98 98 98 

Percentage of 

children 

immunized by 

age 1 -Yellow 

Fever 

95 95 95 95 95 95 

Percentage of 

children aged 6 

MTHS to 

59mths 

receiving at 

least one dose 

of Vitamin A 

80 80 80 80 80 80 

Malaria cases 

reduced 

Proportion of 

OPD cases that 

is due to 

malaria (total) 

26.00% 24.00% 24.00% 24.00% 24.00% 24.00% 
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Main 

Outputs 

Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Proportion of 

OPD cases that 

is lab 

confirmed 

malaria. 

(Microscopy + 

RDTs) 

75% 83% 90% 90% 90% 90% 

Proportion of 

admissions due 

to lab 

confirmed 

malaria (all 

ages) 

6.00% 4.00% 4.00% 4.00% 4.00% 4.00% 

Proportion of 

deaths due to 

malaria (all 

ages) 
8.00% 6.00% 4.00% 4.00% 4.00% 4.00% 

Case 

notification 

and treatment 

for 

tuberculosis 

increased 

Treatment 

success rate in 

percentages 
90 90 92 93 93 93 

Non- 

communicable 

disease 

managed 

Percentage of 

OPD cases that 

is Hypertension 

5.5% 6% 6.5% 6.5% 6.5% 6.5% 
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Main 

Outputs 

Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Institutional 

infant 

mortality rate 

Baseline to be 

established 
0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 

Maternal 

mortality rate 

per 100,000 

live births 

Deaths per 

100,000 live 

births 

181 181 181 181 181 181 

Antenatal care 

improved 

Percentage of 

pregnant 

women 

attending at 

least 4 antenatal 

visits 

60 70 70 70 70 70 

Family 

planning 

services 

enhanced 

Percentage of 

clients (15-19 

years) who 

accepted FP 

service 

16 

 

17 

 

17 

 

17 

 

17 

 

17 

 

Malaria cases 

reduced 

Proportion of 

OPD cases that 

is due to 

malaria (total) 
26.00% 24.00% 24.00% 24.00% 24.00% 24.00% 

Proportion of 

OPD cases that 

is lab 

confirmed 

malaria. 

(Microscopy + 

RDTs) 

75% 90% 90% 90% 90% 90% 
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Main 

Outputs 

Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Proportion of 

pregnant 

women on IPT- 

P (at least two 

doses of SP) 

60% 65% 65% 65% 65% 65% 

Percentage of 

children under 

5 using ITN 
65% 75% 80% 80% 80% 80% 

Case 

notification 

and treatment 

for 

tuberculosis 

increased 

Treatment 

success rate in 

percentages 
90 92 94 95 95 95 

Access to 

primary health 

care services 

increased 

OPD 

attendance per 

capita 

1 1 1 1 1 1 

Doctor 

population ratio 
1:9,000 1:9,500 1:10,000 1:10,000 1:10,000 1:10,000 

Equity Index: 

Geography 

(services) 

Supervised 

deliveries) 

1:1.6 1:1.6 1:1.5 1:1.5 1:1.4 1:1.4 

Number of 

psychiatric 

patients treated 

and 

rehabilitated 

80,014 82,000 85,000 87,000 88,000 88,000 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

  

 

  

Operations  Projects 

Manpower skills Development  Health Infrastructure  

Build Capacity of health professionals  

Construction, expansion and completion of essential 

structures 

Public Health Services   

Implement Tobacco Control Activities   

Development and Management of Database   

Strengthen data management   

 Disease Surveillance and control   

Strengthen epidemic preparedness and 

response   

Revise and develop Specialist outreach 

guidelines for regions and Districts  

Construction, expansion and completion of essential   

structures 

Implement the Specialist outreach Guidelines   

Develop & Establish Clinical Care Structures 

at Regional and District Levels   

Specialist Outreach Services   

Improve intra-regional specialist outreach 

supervisory visits   

Management and Monitoring Policies, 

Programmes and Projects   

Implement a structured supportive supervision 

in selected hospitals   

Manpower skills Development   

Provide In-service Training   

Internal Management of the Organization   

Organize Management Meetings (e.g. RHMT, 

DHMT)   

Organize workshops, conferences, seminars   

Attend In-country Workshops, Conferences 

and Seminars   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

55a

2020 2021 2022 2023

02902005 - Primary and Secondary Health Services 3,962,741,638 2,393,168,794 2,393,168,794 2,393,168,794

21 - Compensation of employees [GFS] 2,958,829,576   2,325,285,895   2,325,285,895   2,325,285,895   

22 - Use of goods and services 905,434,215   41,551,650   41,551,650   41,551,650   

27 - Social benefits [GFS] 4,413,279   

28 - Other expense 2,550,699   

31 - Non financial assets 91,513,870   26,331,249   26,331,249   26,331,249   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

55b

2020 2021 2022 2023

02903005 - Primary and Secondary Health Services 6,552,256 6,552,256 6,552,256 6,552,256

21 - Compensation of employees [GFS] 6,552,256   6,552,256   6,552,256   6,552,256   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

55c

2020 2021 2022 2023

02902004 - Regional and District Health Services 49,908,442 49,908,442 49,908,442 49,908,442

21 - Compensation of employees [GFS] 48,750,442   48,750,442   48,750,442   48,750,442   

22 - Use of goods and services 1,158,000   1,158,000   1,158,000   1,158,000   
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BUDGET SUB-PROGRAMME SUMMARY 

 

PROGRAMME 2: HEALTH SERVICE DELIVERY  

 

SUB-PROGRAMME  2.2: Tertiary and Specialized Health Services  

 

1. Budget Sub-Programme Objectives 

 To deliver cost effective, efficient, affordable and quality tertiary and specialized health 

services 

 To strengthen emergency services and referral systems  

 To provide medical education and health research 

 To provide specialist outreach services  

 

2. Budget Sub-Programme Description 

This Sub-Programme covers services provided by tertiary and specialized health care 

providers. These providers serve as referral centres for primary and secondary health care 

facilities. Services provided under this Sub-Programme include rehabilitative care, 

orthopaedic, cardio, plastic and burns, reconstruction surgery, psychiatric care amongst 

others. Other services under this Sub-Programme are advanced diagnostic and imaging 

services, health research and medical education for undergraduate and post graduate 

trainees. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicativ

e Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Institutional 

Maternal 

Mortality rates 

reduced 

Institutional 

maternal mortality 

rates per 100,000 

live births 

 

 

150 

 

 

140 

 

 

130 

 

 

130 

 

 

130 

 

 

130 

Pathological 

services 

improved 

Percentage of 

Improvement in 

Pathological 

services 

 

45 

 

55 

 

65 

 

65 

 

65 

 

65 

Out-patient 

services 

improved 

Percentage of 

reduction in waiting 

period 

 

20 

 

25 

 

30 

 

30 

 

30 

 

30 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicativ

e Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

OPD 

Attendance 

increased 

Percentage of 

increase in OPD 

attendance 

 

7 

 

10 

 

10 

 

10 

 

10 

 

10 

Patients 

Admissions 

increased 

Percentage 

increase in 

Admissions 

 

7 

 

10 

 

10 

 

10 

 

10 

 

10 

Specialist OPD 

services 

improved 

Percentage 

increase in 

specialist OPD 

attendance 

7 10 10 10 10 10 

Essential 

medicines 

procured and 

made available 

Percentage of 

essential medicines 

available 

 

90 

 

90 

 

95 

 

95 

 

95 

 

95 

Provision of 

Emergency Care 

Services 

improved 

Case Response 

Time 15minute

s 
25 mins 20 mins 

15 

mins 
15 mins 15 mins 

Post 

operative/pro

cedural 

deaths 

reduced 

Percentage of 

post procedural 

deaths 

 

≤1% of 

cases 

 

≤1% of 

cases 

 

≤1% of 

cases 

 

≤1% of 

cases 

 

≤1% of 

cases 

 

≤1% of 

cases 

Death audits and 

post mortem 

examination 

conducted 

Percentage of 

deaths audited/ PM 

examination 

conducted 

 

100 

 

100 

 

100 

 

100 

 

100 

 

100 

 

Patients 

satisfaction 

enhanced 

 

Patients satisfaction 

levels 

Satisfacti

on level 

of 

≥75% 

Satisfact

ion level 

of 

≥80% 

Satisfacti

on level 

of 

≥85% 

Satisfa

ction 

level of 

≥85% 

Satisfact

ion level 

of 

≥85% 

Satisfact

ion level 

of 

≥85% 

Staff satisfaction 

enhanced 

Staff satisfaction 

levels 

Satisfacti

on level 

of 

≥80% 

Satisfact

ion level 

of 

≥85% 

Satisfacti

on level 

of 

≥85% 

Satisfa

ction 

level of 

≥85% 

Satisfact

ion level 

of 

≥85% 

Satisfact

ion level 

of 

≥85% 

Diagnostic 

services 

improved 

Case response 

time 

15 

minutes 

20 

minutes 

20 

minutes 

20 

minutes 

20 

minutes 

20 

minutes 

Outreach 

activities carried 

out 

Number of 

Outreach 

activities 

At least 2 

outreache

s a year 

At least 

3 

outreach

es a year 

At least 4 

outreache

s a year 

At least 

4 

outreac

hes a 

year 

At least 

4 

outreach

es a year 

At least 

4 

outreach

es a year 

Improved 

outcomes in 

maternal health 

Institutional 

maternal mortality 

rates 

688 580 
18% 

reduction 

20% 

reducti

on 

22%  

reductio

n 

25% 

reductio

n 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicativ

e Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

(per 100,000) 

Improved 

outcomes in 

child health care 

Institutional infant 

mortality rates 

(per 1000) 

26.7 48.6 
10% 

reduction 

19% 

reducti

on 

26% 

reductio

n 

31% 

reductio

n 

Improved 

outcomes in 

service delivery 

% availability of 

essential drugs 76% 72% 92% 95% 95% 98% 

Percentage increase 

in donor educational 

talks in institutions 

10% 3% 12% 15% 15% 15% 

Percentage increase 

in Number of 

voluntary blood 

donors 

966 1,091 2,200 2,278 2,298 2,314 

% of collected blood 

screened for HIV, 

HBV etc and 

discarded 

38% 35% 37% 31% 32% 35% 

Improved 

management 

systems and 

operations  

Number of 

management 

meetings held 
52 52 52 52 52 52 

Prudent 

financial 

expenditure and 

revenue 

mobilization and 

reporting  

% change in 

expenditure 
20% 

reduction 

94% 

increase 

8% 

increase 

9.7% 

increas

e 

10.45% 

increase 

11.7 % 

increase 

% change in revenue 

mobilization 
21% 

increase 

7.9% 

increase 

25% 

increase 

25% 

increas

e 

25% 

increase 

25% 

increase 

Improved 

outcomes in 

research 

operations  

Number of 

operational research 

undertaken 

30 35 40 60 60 60 

Number of clinical 

research undertaken 25 30 30 45 45 45 

Improved 

outcomes in 

residency 

training 

Percentage increase 

in no. of staff 

receiving in-service 

training programmes 

No. of operational 

research undertaken 

30% 55% 70% 80% 80% 80% 

Pharmaceiutical 

services 

provided 

% Drug Availability 

96% 87% 100% 
 

100% 
100% 100% 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicativ

e Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Provision of 

surgical services 

% increase in No. of 

Surgeries  18% 15% 20% 20% 20% 20% 

Diagnostic 

Services  

provided 

% increase in 

Diagnostic Clients 

Seen 

18% 19% 20% 20% 20% 20% 

Rehabilitation 

services 

provided 

Percentage increase 

in the no. of 

Rehabilitation Cases 

seen 

8% 12% 15% 20% 20% 20% 

Psychiatric care 

improved 

Percentage increase 

in  Psychiatric 

patient care 

 

50 

 

 

60 

 

 

70 

 

 

70 

 

75 

 

80 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

Operations  Projects 

Provide maternal and child health  

services   

Provide in and out-patient services   

Conduct major and  minor surgeries   

Provide pharmaceutical services   

Provide  diagnostics and rehabilitation 

services   

  Conduct training and operational research    

Provision of Mental Health Services  Health Infrastructure 

Undertake Psychiatric Assessment at 

OPD/Assessment 

Unit/wards  Tarring of  road network 

Out –Patient & In-Patient Psychiatric Care  Expansion of rehabilitation unit 

Provide psychological care (Psychologist)  Construction of new mortuary 

Provide Community Psychiatry services/ 

Programmes 

 Rehabilitation of wards and offices 

Extension of electricity to the new psycho OPD 

Expansion of assessment units (both male and 

female) 

Provide treatment and rehabilitation of patients 

with psychoactive substance use disorders 

 Replacement of concrete protected W/C toilets 

Assessment of  mental state of patients  Expand Health Care facilities (Expand day 

detention(resuscitation) ward as well as build an In 

Patient Ward) 
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Operations  Projects 

Community based Development Programmes  Acquisition of Immovable and Movable Assets 

Provide social Welfare services  Laboratory Equipment (Chemistry & Haematology 

analyses etc) 

Health Education  Acquire equipment for the OPD 

Conduct public Education & Sensitization on the 

sickle cell Disease 

 Construction of Polyclinic 

Counsel of Patients & Family  Construction of cancer centre  

Specialist Outreach Services   

Provide Outpatient care for people living with the 

Sickle Cell Condition 

  

Screen Well Babies at 6 months as well as the 

Screening of Outreach Participants 

  

Ensure Staff Welfare including Occupational 

Health & Safety 

  

Health Commodities   

Ensure the availability of Chemicals and Other 

Consumable (Efficient Supply Chain Management). 

  

Internal management of the Organisation   

Reduce patient waiting time through the chit & 

appointment 

System 

  

Establish, Support & monitor the performance of 

trained 

teams at the Satellite (polyclinics) Clinics 

  

 

  



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

61a

2020 2021 2022 2023

02902006 - Tertiary and Specialized Health Services 684,488,998 676,688,295 676,688,295 676,688,295

21 - Compensation of employees [GFS] 439,744,158   431,943,455   431,943,455   431,943,455   

22 - Use of goods and services 227,843,239   227,843,239   227,843,239   227,843,239   

27 - Social benefits [GFS] 1,827,742   1,827,742   1,827,742   1,827,742   

28 - Other expense 1,925,175   1,925,175   1,925,175   1,925,175   

31 - Non financial assets 13,148,684   13,148,684   13,148,684   13,148,684   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

61b

2020 2021 2022 2023

02903006 - Tertiary and Specialized Health Services 78,498,683 78,498,683 78,498,683 78,498,683

21 - Compensation of employees [GFS] 78,498,683   78,498,683   78,498,683   78,498,683   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

61c

2020 2021 2022 2023

02903001 - Tertiary Health Services 22,260,648 22,260,648 22,260,648 22,260,648

21 - Compensation of employees [GFS] 23,940   23,940   23,940   23,940   

22 - Use of goods and services 19,531,110   19,531,110   19,531,110   19,531,110   

31 - Non financial assets 2,705,598   2,705,598   2,705,598   2,705,598   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 2: HEALTH SERVICE DELIVERY  
 

SUB-PROGRAMME 2.3: Research 

 

1. Budget Sub-Programme Objectives 

 To promote health research to improve service delivery 

 To strengthen research into plant and alternative medicine 

 

2. Budget Sub-Programme Description 

The health sector has a number of research departments such as the Centre for Plant 

Medicine Research (CPMR), Health Research Centres (sites - Kintampo, Dodowa and 

Navrongo) which conduct extensive research activities. 

 

One of the main aim of this sub-Programme is to conduct research and development of 

herbal medicines focusing on production of safe, effective and quality herbal medicine, 

provision of technical expertise in the cultivation and sustainable harvesting of medicinal 

plants and for provision of intellectual property rights for traditional medicine. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Access to 

Herbal 

medicines 

improved 

Number of Herbal 

medicines 

produced (bottles) 

18m 25m 30m 30m 32m 34m 

Number of Herbal 

medicines 

formulated 

 

4 

 

8 

 

10 

 

10 

 

12 

 

12 

Number of 

Herbalist products 

analysed 

 

308 

 

350 

 

350 

 

400 

 

450 

 

500 

Number of 

Medicinal plants 

cultivated and 

maintained 

520 

 

1,000 

 

1,500 

 

2,000 

 

2,500 

 

3,000 

 

Number of research 

publications 

produced 

 

1 

 

2 

 

4 

 

6 

 

8 

 

8 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Number of patients 

attended to by the 

Clinic 

 

21,880 

 

26,256 

 

31,507 

 

31,507 

 

31,650 

 

31,700 

Education, 

training and 

dissemination 

of scientific 

findings 

 

Organise 

workshops, short 

courses and 

conferences 

20 25 30 35 40 45 

Isolation and 

identification 

of active 

compounds 

Number of 

compounds 

isolated and 

studied 

 

2 

 

2 

 

2 

 

2 

 

2 

 

2 

Number of 

compounds 

patented 

 

1 

 

 

1 

 

1 

 

1 

 

1 

 

1 

Support for 

research in the 

Health sector 

enhanced 

Number of research 

proposals reviewed 

 

2 

 

3 

 

5 

 

5 

 

5 

 

5 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

  

Operations  Projects 

Herbal and Alternative Medicine  Acquisition of Immovable and Movable Assets 

Research and development of Herbal medicines  

Procurement of production plant and equipment 

(Decoction bottling line, Tea Bagging machine, 

Encapsulation machine etc. 

Production of safe, effective and quality herbal 

medicine  Acquisitions Laboratory equipment 

Clinical care with the use of herbal medicine  Pharmaceutics and quality control Lab established 

Cultivation of medicinal plants  Acquisition of one 4 X 4 Toyota Pick up 

Analysis of Herbalists’ products  

Maintenance, Rehabilitation, Refurbishment and 

upgrading of existing assets 

Internal Management of the organisation  

 

Construction, rehabilitation Administration Block 

Provision of Administrative services  

 

Rehabilitations of 3 Research Laboratories 

Organise an annual National Research 

Dissemination Forum  Refurbishment of Head Department Offices 

Research and Development   

Standardized research procedures   

Conduct Operational Research as per the National 

Research Agenda   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

64

2020 2021 2022 2023

02903007 - Research 25,590,187 26,338,085 27,156,841 27,974,850

21 - Compensation of employees [GFS] 13,238,220   13,910,818   14,646,745   15,373,640   

22 - Use of goods and services 9,858,267   9,858,267   9,858,267   9,858,267   

27 - Social benefits [GFS] 355,000   390,500   429,550   472,505   

28 - Other expense 398,000   437,800   481,580   529,738   

31 - Non financial assets 1,740,700   1,740,700   1,740,700   1,740,700   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 2: HEALTH SERVICE DELIVERY  
 

SUB-PROGRAMME 2.4: Pre- Hospital Services 

 

1. Budget Sub-Programme Objectives 

 To improve emergency response, training and education 

 To ensure the availability of safe and adequate blood and blood products for transfusion 

 

2. Budget Sub-Programme Description 

This Sub-programme aims to provide specialized care in the areas of pre- hospital 

emergency care. The National Ambulance Service, St. Johns Ambulance, and Ghana Red 

Cross are agencies under this Sub-Programme who provide pre-hospital emergency 

services. The National Blood Service under this Sub-Programme provides safe and 

adequate blood and blood products for transfusion. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

 

Main 

Outputs 
Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Ambulance 

Services 

Availability 

improved 

Training & 

Developme

nt 

Number of 

Functional 

Ambulances 

120 275 300 400 400 400 

Number of 

Functional 

Ambulance 

Stations 

130 150 275 275 300 300 

No. of Cases 

Handled 
8,145 15,000 20,000 22,000 25,000 25,000 

Average 

Response 

Time 

33 mins 25 mins 20 mins 20 mins 20 mins 20 mins 

Number of 

Recruited, Trained 

and deployed 

577 500 900 500 500 500 
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Main 

Outputs 
Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

EMTs 

Number of trained 

EMT Drivers 
100 200 200 200 200 200 

Number of trained 

Emergency 

Medical 

Dispatchers 

40 60 80 80 80 80 

Number of 

Automobile 

Technicians / 

Mechanics trained 

40 40 50 50 50 50 

Number of 

refresher courses 
3 4 4 4 4 4 

Rehabilita

tion of 

brken 

down 

Ambulan

ces 

Number of 

broken-down 

ambulances 

rehabilitated 

70 50 40 40 40 40 

Voluntary 

unpaid 

blood 

donations 

increased 

Percentage of 

voluntary unpaid 

blood donations 

37% 38% 42% 45% 48% 50% 

Number of 

voluntary mobile 

sessions 

1184 1,1120 1,850 2,300 2,500 2,800 

Number of 

educational talks on 

blood donations 

organised 

1,600 7040* 7200 7400 7600 7800 

Access to 

safe blood 

and blood 

products 

increased 

Blood collection 

index (BCI) per 

1000 population 

6.0 5.6** 6.5 7.0 7.5 8.0 

Percentage of 

samples tested for 

all transfusion 

transmissible 

infections (TTIs) 

100% 100% 100% 100% 100% 100% 

Percentage of whole 

blood donations 

separated into 

components (FFP) 

36% 45% 50% 55% 60% 65% 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 
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Operations  Projects 

Manpower skills Development   

Build Capacity of health professionals   

Management and Monitoring Policies, Programmes 

and Projects   

Implement a structured supportive supervision at all 

ambulance stations   

Manpower skills Development   

Provide In-service Training   

Internal Management of the Organization   

Organize workshops, conferences, seminars   

Attend In-country Workshops, Conferences and 

Seminars    
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2020 2021 2022 2023

02902008 - Pre-hospital services 63,657,738 50,276,890 50,282,390 50,288,440

21 - Compensation of employees [GFS] 57,150,969   43,765,120   43,765,120   43,765,120   

22 - Use of goods and services 6,289,770   6,294,770   6,300,270   6,306,320   

31 - Non financial assets 217,000   217,000   217,000   217,000   
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BUDGET PROGRAMME SUMMARY 

 

PROGRAMME 3:  HUMAN RESOURCES FOR HEALTH DEVELOPMENT 

 

1. Budget Programme Objective 
The objective of this Budget Programme is to train middle level cadres and specialist health 

professionals. 

 

2. Budget Programme Description 
This program seeks to train adequate and highly skilled health professionals. The training 

is done by the Health Training Institutions and Colleges. These Training Institutions and 

Colleges are  accredited by the National Accreditation Board and the National Council on 

Tertiary Education and regulated by their respective regulatory bodies. 

 

The Health Training Instituions undertake Pre-Service and Post-basic training for Allied 

Health Professionals, Nursing and Midwifery, Peri-operative and Critical Care Nursing, 

Opthalmic Nursing, Public Health Nursing etc.  

 

The Colleges conduct post-graduate and specialized training. The areas of specialization 

are mainly in  Nursing and Midwifery, Medicine and Pharmacy. Institutions involved in 

this training are the Ghana College of Physicians and Surgeons, Ghana College of Nurses 

and Midwives, Ghana College of Pharmacists, West African College of Physicians and 

Surgeons, West African College of Pharmacists and the West African College of Nurses 

and Midwives. 

 

The sources of fund for the implementation of the Programme are Government of Ghana, 

Internally Generated Funds and Multi-Donor Budget Support. The total number of 

personnel under this budget Programme is 3,179. 

Challenges encountered in HR development include: 

 Inadequate infrastructural and logistical support for Health Training Institutions 

 Inadequate number of faculty and administrative / support staff for Training Institutions 

 Inadequate flow of funds for training 

 Inadequate monitoring and supervision of training schools  

 Poor health information management systems 
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2020 2021 2022 2023

02904 - Human Resource Development and Management 351,385,537   304,561,267   304,561,267   304,561,267   

02904001 - Pre-Service Training 272,448,612   239,506,122   239,506,122   239,506,122   

21 - Compensation of employees [GFS] 104,261,162   100,032,144   100,032,144   100,032,144   

22 - Use of goods and services 119,805,353   104,477,204   104,477,204   104,477,204   

31 - Non financial assets 48,382,097   34,996,774   34,996,774   34,996,774   

02904002 - Post-Basic Training 58,267,542   45,477,637   45,477,637   45,477,637   

21 - Compensation of employees [GFS] 23,348,405   22,399,494   22,399,494   22,399,494   

22 - Use of goods and services 25,541,783   16,376,401   16,376,401   16,376,401   

31 - Non financial assets 9,377,353   6,701,742   6,701,742   6,701,742   

02904003 - Specialised Training 20,669,384   19,577,508   19,577,508   19,577,508   

21 - Compensation of employees [GFS] 4,300,662   3,208,786   3,208,786   3,208,786   

22 - Use of goods and services 13,666,460   13,666,460   13,666,460   13,666,460   

27 - Social benefits [GFS] 115,000   115,000   115,000   115,000   

31 - Non financial assets 2,587,261   2,587,261   2,587,261   2,587,261   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 3: HUMAN RESOURCES FOR HEALTH DEVELOPMENT 

AND MANAGEMENT  

 

SUB-PROGRAMME 3.1: Pre-Service Training  

 

1. Budget Sub-Programme Objectives 

 To train adequate and highly qualified middle level health professionals 

 

2. Budget Sub-Programme Description 

The Sub-Programme involves the training and production of Health Professionals 

(Community Health Nurses, Midwives, Field Technicians, Nutritionists etc.) at the basic 

level. Pre-service Training leads to the award of either a professional certificate, an 

academic and professional diploma or a degree. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

 

 

 

Desired number, 

mix and skilled 

health staff 

trained and 

qualified   

Number of nurses 

trained and 

qualified 

7,490 8,490 
9,490 

 

10,879 

 

11,879 

 

12,879 

 

Number of 

midwives trained 

and qualified 

1,642 2,393 3,093 3,843 4,597 5,347 

Number of Allied 

health 

professionals 

trained and 

qualified 

1,150 1,250 1,322 1,322 1,422 1,502 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

 

 

 

 

  

Operations  Projects 

Manpower skills Development  Acquisition of Immovable and Moveable Assets 

Admit qualified candidates into basic 

Programmes 

 Procurement of Vehicles 

 Construction of Hostels 

 Construction of fences 

 Construction of staff bungalows 

Train adequate number of health professionals 

  

Construction and/or expansion of lecture halls, 

libraries and laboratories (skills labs, computer labs) 

Supervise trainees undergoing fieldwork in 

districts and Communities  Acquisition of standby generator sets 

Assess trainees to ensure improved standards and 

quality  

Maintenance, rehabilitation, refurbishment and 

upgrading of existing assets 

Conduct continuous professional development 

programmes for academic and non-academic staff  Renovate training institutions 

Internal management of the organisation  

Upgrade training institutions to meet accreditation 

criteria 

Feeding of trainees   

Providing boarding and lodging    

Planned, preventive, maintenance of transport and 

other properties   

Running cost of official vehicles   

Seminars, conferences  and workshops   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

73

2020 2021 2022 2023

02904001 - Pre-Service Training 272,448,612 239,506,122 239,506,122 239,506,122

21 - Compensation of employees [GFS] 104,261,162   100,032,144   100,032,144   100,032,144   

22 - Use of goods and services 119,805,353   104,477,204   104,477,204   104,477,204   

31 - Non financial assets 48,382,097   34,996,774   34,996,774   34,996,774   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 3: HUMAN RESOURCES FOR HEALTH 

DEVELOPMENT AND MANAGEMENT  

 

SUB-PROGRAMME 3.2: Post-Basic Training   

 

1. Budget Sub-Programme Objective 

To train adequate and highly qualified middle level specialized health professionals 

 

2. Budget Sub-Programme Description 

The sub-programme involves the training and production of Health Professionals at the 

Post Basic Level. Post basic education and training refers to Programmes such as Peri-

operative and Critical Care Nursing, Opthalmic Nursing, Public Health Nursing that are 

pursued by serving officers. There are two cohorts of post-basic Programmes namely the 

Advanced Diploma and Diploma in Midwifery. The Advanced Diploma programmes is 

usually a 12 - 18 months course undertaken by health professionals who have obtained a 

basic diploma and have served for a minimum of 3 years. The diploma programmes in 

midwifery is a 2-year course undertaken by Enrolled Nurses and Community Health 

Nurses who have served for a minimum of 3 years.  

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Training for 

desired 

number, 

mix and 

skills of 

staff to 

offer health 

services to 

the 

populace 

provided 

Number of 

Nurse 

Specialists 

trained 

285 300 320 350 450 450 

Number of Post-basic 

midwives trained 
1,012 1,500 1,800 2,000 2,600 2,600 

Number of 

Physician 

Assistants trained 

168 180 192 210 220 220 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

 

  

Operations  Projects 

Manpower Skills Development  Acquisition of Immovable and Moveable Assets 

Admit qualified candidates into post-basic Programmes  Procurement of Vehicles 

Train adequate number of professionals and specialist 

in all skill sets  Construction of Hostels 

Assess trainees to ensure improved standards and 

ensure quality  Construction of fences 

Supervise trainees undergoing fieldwork/ practicals/ 

internships   Construction of staff bungalows 

Upgrade training institutions to meet accreditation 

criteria  

Construction and/or expansion of lecture halls, 

libraries and laboratories (skills labs, computer labs) 

Conduct continuous professional development 

Programmes for graduate health professionals  Aqusition of standby generator sets 

Conduct continuous professional development for staff  

Maintenance, rehabilitation, refurbishment and 

upgrading of existing assets 

Recruitment, Placement and Promotions  Renovate training institutions 

Identify and recruit non-established staff  

Upgrade training institutions to meet accreditation 

criteria 
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2020 2021 2022 2023

02904002 - Post-Basic Training 58,267,542 45,477,637 45,477,637 45,477,637

21 - Compensation of employees [GFS] 23,348,405   22,399,494   22,399,494   22,399,494   

22 - Use of goods and services 25,541,783   16,376,401   16,376,401   16,376,401   

31 - Non financial assets 9,377,353   6,701,742   6,701,742   6,701,742   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 3: HUMAN RESOURCES FOR HEALTH DEVELOPMENT 

AND MANAGEMENT  

 

SUB-PROGRAMME 3.3: Specialized Training  

 

1. Budget Sub-Programme Objectives 

 To train high level  specialized health professionals  

 

2. Budget Sub-Programme Description 

The sub-programme involves the training and production of Health Professionals in 

specialized disciplines. Masters and other post-graduate Programmes are designed to 

develop specialists in various fields of practice. The Programmes vary in duration from 

one to four years. Each professional group has its specific post-graduate Programmes. 

Fellowships are provided for post-graduate Programmes that are also offered outside the 

country. 

 

Institutions producing these specialists are the Ghana Colleges of Physicians and Surgeons 

and West African Colleges of Physicians and Surgeons for Medicine and Dentistry, the 

Ghana College of Nursing for Nursing and Midwifery and West Africa College of Nursing 

for Nursing and Midwifery, and the Ghana College of Pharmacists and West African 

Postgraduate College of Pharmacists for Pharmacists. Public Health, Pharmacy and Allied 

Health specialties are currently trained in various universities.  

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Specialist 

consultants 

trained annually 

Number of 

Specialist 

consultants 

trained 

 

 

220 

 

 

230 

 

 

250 

 

 

260 

 

 

265 

 

 

280 

Residents and 

institutional 

capacity 

developed 

Number of 

residents capacity 

developed 

 

120 

 

150 

 

175 

 

180 

 

180 
 

Enrolment of 

Residents for 

Training as 

Specialist 

Physicians and 

Surgeons 

Training of 

Residents and 

Fellows 

 

270 

Members 

65 Fellows 

 

300 

Members 

70 

Fellows 

 

330 

Members  

80 Fellows 

 

300 

Members 

80 Fellows 

300 

Members 

100 

Fellows 

 

Production of 

Specialist 

Physicians and 

Surgeons 

Specialist 

Physicians and 

Surgeons 

Graduated 

144 

Members 

17 Fellows 

150 

Members 

30 

Fellows 

155Memb

ers 

50 Fellows 

240 

Members 

58 

Fellows 

 

270 

Members 

63 Fellows 

 

Prepare and 

Disseminate 

Annual Internal 

Audit Plans.                 

Carry out audit 

and produce 

assignment 

reports 

2019 2022 Risk 

assessment and 

internal work 

plans 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

Preparation of 

Annual Financial 

Information/ 

Statements 

Preparation of 

Annual Financial 

Information/ 

Statements 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

Production 2019 

Procurement Plan 

Procurement Plan 

in place 

 

1 

 

1 

 

1 

 

1 

 

1 
 

Production of 

Maintenance Plan 

Maintenance plan 

in place. Produce 

Service level 

Agreement. 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

 

1 

 

Residents 

graduated and 

inducted by 

October 2019 

Register of 

residents 

graduated and 

inducted 

245 

145 

Associate 

Members 

and 42 

Members 

170 

Associate 

Members 

and 80 

Members 

120 

Associate 

Members; 

100 

Members; 

10 Fellows 

120 

Associate 

Members; 

120 

Members; 

15 Fellows 
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Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Practising Nurses 

and Midwives 

trained in CPD 

programmes 

Number of nurses 

and midwives 

trained through 

CPD programmes 

400 600 100 100 100  

Organize 

Primaries, 

Membership and 

fellowship 

program in 

conjunction with 

accredited 

institution. 

Diplomas, 

Membership, 

Fellowship 

certificates 

awarded. 

14 33 63 80 90  

Concept papers 

for CPD's 

developed and 

implemented to 

improve 

capacities of 

practising 

Pharmacists. 

Number of CPD's 

organized 
3 4 4 4 4  

Setup of College 

Library with 

relevant resources. 

College Library 

established 
1 1 1 1 1  

Establish linkages 

with institutions 

abroad and 

develop 

Memorandum of 

Understanding 

(MOU's) for the 

exchange 

programmes. 

Number of 

exchange 

programs 

undertaken. 

2 2 4 4 
 

4 
 

Seek government 

scholarships for 

candidates from 

public service 

institutions 

Scholarships 

provide for 

candidates from 

public service 

institutions 

60 70 80 80 80  
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Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

  

Operations  Projects 

Manpower Skills Development   

Conduct fellowship examinations   

Continuous Professional Development   

Develop training curriculum, modules monitor and 

evaluate residence and fellowship Programmes   

Identify and induct new members, fellows, specialists 

and consultants   

Train specialists and consultants pharmacists   

Conduct qualifying exam for specialists and consultant 

pharmacists   

Publication of Documents   

Collaborate with other professional colleges for 

publication of college journals   
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2020 2021 2022 2023

02904003 - Specialised Training 20,669,384 19,577,508 19,577,508 19,577,508

21 - Compensation of employees [GFS] 4,300,662   3,208,786   3,208,786   3,208,786   

22 - Use of goods and services 13,666,460   13,666,460   13,666,460   13,666,460   

27 - Social benefits [GFS] 115,000   115,000   115,000   115,000   

31 - Non financial assets 2,587,261   2,587,261   2,587,261   2,587,261   
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BUDGET PROGRAMME SUMMARY 
 

PROGRAMME 4:  HEALTH SECTOR REGULATION  

 

1. Budget Programme Objective 
To ensure that acceptable standards of health services, facilities, professions and products 

are maintained  

2. Budget Programme Description 
This budget program is to regulate health facilities, health professions, pharmaceuticals 

and medicinal health products, as well as food and non-medicinal health products. 

This is carried out by Health Regulatory Agencies that ensure that competent health care 

providers practice within agreed standards and their services are accessible and affordable 

to the whole population.  

 

The Agencies involved in the implementation of the Programme are Health Facilities 

Regulatory Agency, Pharmacy Council, Medical and Dental Council, Nursing and 

Midwifery Council, Food and Drugs Authority, Allied Health Professions Council, 

Traditional Medicine Practice Council and Ghana Psychology Council. 

 

The sources of fund for the implementation of the Programme are Government of Ghana, 

Internally Generated Funds and Multi-Donor Budget Support. The total number of 

personnel under this budget Programme is 673. 

The many challenges faced by the Regulatory Agencies include: 

 Absence of Legislative Instruments to operationalize the Act 

 Inadequate resources – human, logistical and financial to enable the agencies execute 

its mandate. 

 Weak monitoring. 

 Weak public education. 

 Lack of office accommodation and equipment.  

   Poor information management system 

 Lack of policy guidelines and conditions of service for staff  

 Lack scheme of services for the Agency 

 Inadequate vehicles for inspection, monitoring and administrative errands  
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2020 2021 2022 2023

02905 - Health Sector Regulation 150,170,992   148,083,686   149,038,114   150,250,558   

02905001 - Regulation of Health Facilities 13,326,927   13,326,927   13,326,927   13,326,927   

21 - Compensation of employees [GFS] 7,826,347   7,826,347   7,826,347   7,826,347   

22 - Use of goods and services 4,305,080   4,305,080   4,305,080   4,305,080   

31 - Non financial assets 1,195,500   1,195,500   1,195,500   1,195,500   

02905002 - Regulation of Health Professions 71,465,228   69,404,876   70,359,304   71,571,748   

21 - Compensation of employees [GFS] 15,518,859   16,561,820   17,010,578   17,610,555   

22 - Use of goods and services 47,354,069   43,937,126   44,111,141   44,372,680   

28 - Other expense 10,000   10,500   11,025   11,576   

31 - Non financial assets 8,582,300   8,895,431   9,226,560   9,576,938   

02905003 - Regulation of Pharceuticals and Medicinal Health 38,221,219   38,194,264   38,194,264   38,194,264   

21 - Compensation of employees [GFS] 17,141,178   17,141,178   17,141,178   17,141,178   

22 - Use of goods and services 13,612,710   13,585,755   13,585,755   13,585,755   

28 - Other expense 624,577   624,577   624,577   624,577   

31 - Non financial assets 6,842,753   6,842,753   6,842,753   6,842,753   

02905004 - Regulation of Food and Non-medicinal health Prod 27,157,619   27,157,619   27,157,619   27,157,619   

21 - Compensation of employees [GFS] 14,205,179   14,205,179   14,205,179   14,205,179   

22 - Use of goods and services 11,872,572   11,872,572   11,872,572   11,872,572   

27 - Social benefits [GFS] 588,060   588,060   588,060   588,060   

28 - Other expense 491,808   491,808   491,808   491,808   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 4: HEALTH SECTOR REGULATIONS  

SUB-PROGRAMME 4.1: Regulation of Health Facilities  

 

1. Budget Sub-Programme Objective 

To ensure compliance and maintenance of agreed standards for public and private health 

facilities. 

 

2. Budget Sub-Programme Description 

This sub-Programme has the objective of ensuring that acceptable standards for health 

facilities are maintained. This is achieved by the enforcement of health legislation, 

regulations and prescribed standards for health facilities. 

 

This sub-program ensures that all health facilities are registered, licensed and accredited 

for operation. This function is carried out by the Health Facilities Regulatory Agency. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs Output Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Minimum standards 

for operating met by 

all health facilities 

Number of 

health facilities 

meeting minimum 

standards 

2,467 3,013 6,413 9,983 13,733 17,673 

Health Facilities 

License renewed 

 

Number of facilities 

license renewed 

476 354 1,808 3,485 3,660 3,845 

New applications 

for licensing of 

health facilities 

processed 

 

Number of new 

applications 

processed 

573 546 3,400 3,570 3,750 3,940 

Inspections and 

monitoring of 

standards for 

premises conducted 

Number of 

inspection 

 visits conducted 

 

460 826 3,400 3,570 3,750 3,940 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 
 

 

  

Operations  Projects 

Health Regulation  

Maintenance, Rehabilitation, Refurbishment and 

Upgrading of existing Assets 

Accreditation, Registration and licensing of  

health 

Facilities  

 

Construction, Rehabilitation and 

expansion of infrastructure 

including offices and equipment  

Setting up of regional offices  

Acquisition of Immovable and Movable 

Assets/hiring of 6 residential facilities  

Renewal of health facilities’ licenses  Purchase of five (12) vehicles 

Monitoring and enforcement of agreed 

standards  

Purchase of fifteen (15) computers and 

accessories 

Maintenance of offices assets buildings and 

vehicles   Purchase of parts and materials for repairs  

Development of Online Information 

Management System  Purchase of 30 computers and server  

Development of policy document   Consultancy/workshop/conference and printing 

Capacity development of staff   Training/workshop/conferences  

Collaborations with stakeholders   Meetings/seminars/conferences  

Branding of Agency   

12 news publications, publication of flyers and 

calendars  

Recruitment   Engagement of 50 new employees 
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2020 2021 2022 2023

02905001 - Regulation of Health Facilities 13,326,927 13,326,927 13,326,927 13,326,927

21 - Compensation of employees [GFS] 7,826,347   7,826,347   7,826,347   7,826,347   

22 - Use of goods and services 4,305,080   4,305,080   4,305,080   4,305,080   

31 - Non financial assets 1,195,500   1,195,500   1,195,500   1,195,500   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 4: Health Sector Regulations  

 

SUB-PROGRAMME  4.2: Regulation of Health Professions  

 

1. Budget Sub-Programme Objective 

To ensure quality service through adherence to agreed standards for practicing health 

professionals  

 

2. Budget Sub-Programme Description 

The Regulation of Health Professions sub-Programme seeks to prescribe, uphold, and 

enforce professional conduct and standards. The main operations involved are assessment 

of facilities and contents of programmes  for training institutions,  Licensure examination, 

Registration of practitioners, Enforcement of standard,  inspection, supervision and 

monitoring , continues professional development and renewal of license of practicing 

health professionals registered to practice in Ghana and collaborates with other health 

training institutions and other stake holders. 

 

The organizations involved in the Regulation of Health Professionals are Pharmacy 

Council, Medical & Dental Council, Nursing and Midwifery Council, Allied Health 

Professions Council and Traditional Medicine Practice Council and Ghana Psychology 

Council. 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs 
Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Health 

professionals in 

good standing  

to practice in 

Ghana 

Percentage of 

health 

professionals re- 

licensed 

 

100 

 

100 

 

100 

 

 

100 

 

100 

 

100 

 

Practice 

standards 

enforced 

Percentage of 

health 

institutions 

supervised 

75 80 100 100 100 100 
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Main Outputs 
Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Health 

professionals  

inducted   

Number of 

professional 

who passed 

their licensure 

exams 

25,363 

 

46,169 

 

 

40,705 

 

 

39,215 

 

 

39,713 

 

 

39,713 

 

Knowledge of 

health 

practitioners on 

laws and agreed 

standards 

improved 

 

Number of in-

service training 

conducted 

2 - 3 per 

year 

2 - 3 

per 

year 

2 - 3 per 

year 

2 - 3 per 

year 

2-3per 

year 

2 - 3 per 

year 

Knowledge of 

examiners 

improved 

Number of 

examiners 

undertaking in-

service training  

81 

 

348 

 

 

412 

 

 

490 

 

 

539 

 

539 

Knowledge of 

health 

professionals 

increased in new 

areas of practice 

Number of 

CPDs  

conducted 

20 

 

625 

 

 

649 

 

 

665 

 

 

675 

 

675 

Diagnostic 

system 

standardized at 

both service 

delivery points 

and training 

institutions 

Number of 

health personnel 

trained on 

standardized 

diagnostic 

system 

(mhGAP) 

1,842 4,000 4,000 4,000 4,000 4000 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme 

Operations   Projects  

Manpower Skills Development  Acquisition of Immovable and Movable Assets 

Education and training of health professionals 

(Doctors, Pharmacists and Professional Nurses 

and Nurse Assistants and health Technicians) to 

equip them with the requisite knowledge, skills 

and competence 

 Procure office accommodation for Traditional 

Medicine 

Practice Council 

Health interns undergo internship training in 

accredited health institutions. (The internship is 

a pre-requisite for writing health professional 

qualifying examination) 

 Procure twenty (20) vehicles for agencies regulating 

health professionals 

Career and development Programmes for health 

practitioners and service providers on regulations 

and standards for practice 

 Procure fifteen (15) computer and accessories for 

agencies 

regulating health professionals 

Health Regulation  Networking infrastructure 

Licensure Exams and re-licensure of practicing 

health professionals 

 Purchase of furniture and fittings 

Renewal of  health professionals  license   

Personnel and Staff Management   

Develop and review of curricula for training 

institutions to meet current trends and 

developments 

  

Research and Development   

Conduct research and evaluate standards of 

education, 

training and practice of health professionals 

  



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

90

2020 2021 2022 2023

02905002 - Regulation of Health Professions 71,465,228 69,404,876 70,359,304 71,571,748

21 - Compensation of employees [GFS] 15,518,859   16,561,820   17,010,578   17,610,555   

22 - Use of goods and services 47,354,069   43,937,126   44,111,141   44,372,680   

28 - Other expense 10,000   10,500   11,025   11,576   

31 - Non financial assets 8,582,300   8,895,431   9,226,560   9,576,938   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 4: Health Sector Regulation 

 

SUB-PROGRAMME 4.3: Regulation of Pharmaceutical and Medicinal Health 

Products  

 

1. Budget Sub-Programme Objective 

To ensure consumer safety through quality control of pharmaceutical and medicinal health 

products,   biologics and clinical trials. 

 

2. Budget Sub-Programme Description 

This sub-Programme aims at ensuring consumer safety through testing, inspection and 

licensing of pharmaceuticals, medicinal, non-medicinal products and herbal medicine. The 

main operations are: 

 Licensing of pharmaceutical and medicinal health products and manufacturers. 

 Public Educational Programmes on the use of pharmaceutical products, tobacco and 

herbal medicine 

 Strengthening post market surveillance. 

 Inspection and monitoring of pharmacies and licensed chemical shops. 

 Monitoring of pharmaceutical products in pharmacies and licensed chemical shops. 

 Review of medicine classification by FDA. 

 

The organizations involved in the implementation of the sub-Programme are Food and 

Drugs Authority and Pharmacy Council. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance 

Main Outputs 
Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Minimum 

requirements for 

Medicinal 

products, medical 

devices and 

cosmetics and 

household 

chemicals met 

Percentage of 

products in 

current 

registration 

74 78 80 85 90 100 

Percentage of 

reported product 

adverse reaction 

investigated 

70 55 80 85 90 100 

Pharmaceutical 

manufacturers 

licensed 

Percentage of 

manufacturers 

licensed 

40 N/A 50 55 60 80 

Import/sale of 

pharmaceutical 

products approved 

Percentage of 

products 

approved 

75 N/A 80 80 65 100 

Pharmaceutical 

and non-medicinal 

products analysed  

Percentage of 

pharmaceutical 

and non-

medicinal 

products 

analysed  

87 79 90 95 98 98 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

 

  

Operations  Projects 

Health Regulation  

Maintenance, Rehabilitation, Refurbishment 

and Upgrading of Existing Assets 

Licensing of pharmaceutical manufacturers.  

Rehabilitation, construction and expansion of 

Infrastructure 

Quality control of medicinal health products  Acquisition of Immovable and Movable Assets 

Approval for import/sale of pharmaceutical 

products.  Procure computers and accessories 

Review of Essential Herbal Medicines List by 

Centre for Scientific Research into Plant 

Medicine.   

Review of medicine classification by FDA   

Research and Development   

Conducting medical and basic science research   

Management and Monitoring Policies, 

Programmes and Projects   

Monitor the production of safe, effective and 

quality herbal medicine.   

Monitoring of pharmaceutical products in 

pharmacies and licensed chemical shops.   



2.8. Budget by Chart of Account
8 - Sub-Programme and Natural Account
Entity: 029 - Ministry of Health
Funding: All Source of Funding
Year: 2020|Currency: GH Cedi
Version 1

94

2020 2021 2022 2023

02905003 - Regulation of Pharceuticals and Medicinal 38,221,219 38,194,264 38,194,264 38,194,264

21 - Compensation of employees [GFS] 17,141,178   17,141,178   17,141,178   17,141,178   

22 - Use of goods and services 13,612,710   13,585,755   13,585,755   13,585,755   

28 - Other expense 624,577   624,577   624,577   624,577   

31 - Non financial assets 6,842,753   6,842,753   6,842,753   6,842,753   
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BUDGET SUB-PROGRAMME SUMMARY 
 

PROGRAMME 4: HEALTH SECTOR REGULATIONS  

 

SUB-PROGRAMME 4.4: Regulation of Food and Non-Medicinal Health 

Products 

 

1. Budget Sub-Programme Objective 

To ensure consumer safety through quality control and licensing of food and non-medicinal 

products 

 

2. Budget Sub-Programme Description 

This sub-Programme is responsible for food safety, management of medical devices and 

registration of food manufacturing industries. It also enforces the relevant regulations and 

guidelines to ensure public safety. 

 

The operations involved are: 

 Training – Food vendors, manufacturers, importers and wholesalers  

 Monitoring 

 Public Education 

 Conduct post-market surveillance operations. 

 Licensing of manufacturers and products 

 

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-Programme. The past data indicates actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main Outputs 
Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 

Pharmaceutical 
and non-
medicinal 
products analysed  

Percentage of 
pharmaceutical 
and non-
medicinal 
products analysed  

87 79 90 95 98 98 

Quality and 
safety of food 
and non- medical 
products certified  

Percentage of 
food and non-
medicinal 
products certified  

62 54 80 80 90 100 

Manufacturing 
and production, 
sales and supplies 
facilities licensed  

Percentage of 
manufacturing 
facilities licensed  

42 42 45 50 55 60 
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Main Outputs 
Output 

Indicator 

Past Years Projections 

2018 2019 

Budget 

Year 

2020 

Indicative 

Year 

2021 

Indicative 

Year 

2022 

Indicative 

Year 

2023 
Food 
manufacturing 
industries 
inspected and 
monitored  

Percentage of 
food 
manufacturing 
industries 
Monitored  

78 N/A 85 90 95 100 

 
Food products 
analysed  

Percentage of 
food products 
analysed. 

87 75 88 95 98 98 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

Operations  Projects 

Health Regulation  

Acquisition of Immovable and Movable 

Assets 

Licensing of manufacturing and production, sales 

and supplies facilities.  Procure Laboratory equipment 

Implementation of food safety management 

systems in food manufacturing industries   

Inspection and monitoring of food manufacturing 

industries   

Training and inspection of street vendors in the 

country.   

Approval for import/sale of food products   

Ensure iodine fortification of salt   

Strengthening post-market surveillance activities   

Publication and Dissemination of Policies and 

Programmes   

Publishing list of catering facilities issued with 

Food Hygiene Permit in the print media   
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