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PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY 

Establishment of the District 

Introduction   

1.1 Location and Size 

Background  

Tema Metropolis is a Coastal City situated about 30 kilometers East of Accra. It shares 

boundaries with KKMA, ASHMA, TWMA and the Gulf of Guinea and covers an area of 

about 53km2 with Community one as its capital. The Greenwich Meridian (i.e. 

Longitude 0º) passes through the Metropolis, which meets the equator or latitude 0° in 

the Ghanaian waters off the Gulf of Guinea. The Assembly has the largest sea port in 

West Africa with a capacity of 61,000 dead weight tonnes.  

ü LI 2033 of 2012, Established TMA 

Composition  

Á 34 Members (21 elected, 10 appointed, 2 MPs & 1 MCE)  

Á 26 males, 5 females 

Á  The Metropolis has two (2) Sub-Metros 

 

Population Structure 

The population of the metropolis is 177,924 in 2021 with 49% male and 51% female 

(Source:2021 Population and Housing Census) with a daily floating population of over 

20,000.  

 

Vision  

The Tema Metropolitan Assembly envisions an international standard Metropolis where its 

inhabitants will enjoy the full benefit of modernization and comfort on a peaceful, reliable 

and sustainable basisò.   

Mission 

The Tema Metropolitan Assembly is committed to improving the quality of life of the people 

in the Metropolis through the provision of essential services and the creation of enabling 

environment to ensure the total sustainable development of the Tema Metropolisò.   
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Goals  

The overall Goal of the 4 Year Medium Term Development Plan is to attain sustained 

accelerated growth and improve on the standard of living of the people in the metropolis 

in an environmentally sustainable manner. 

Core Functions 

ü Responsible for the overall development of the district 

ü Formulate and execute plans, programmes and strategies for the effective 

mobilization of the resources necessary for the overall development of the district 

ü Promote and support productive activity and social development in the district and 

remove any obstacles to initiative and development 

ü  Sponsor the education of students from the district 

ü Responsible for the development, improvement and management of human 

settlements and the environment in the district 

ü Responsible for the maintenance of security and public safety in the district 

ü Ensure ready access to courts in the district for the promotion of justice 

ü Preserve and promote the cultural heritage within the District. 

ü Initiate programmes for the development of basic infrastructure and provide 

municipal works and services in the district. 

 

District Economy  

¶ Agriculture 

Currently 652 (499males/153females) persons are involved in vegetable production, 

livestock/ poultry and micro-livestock production under the governmentôs flagship 

programmes. Most common crops cultivated in Tema are maize, green pepper, cucumber, 

ayoyo, onion and tomatoes. There are 17 agro processors involved in the processing of 

cereals, fruits, Plantain, meat and spices. 

-Challenge; Inadequate land for farming, Lack of alternative livelihood during lean season  
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¶ Road Network 

Out of a total road length of 1,120km, 703km have been paved, whilst 417km are unpaved 

in the metropolis.  

Challenge; High traffic congestion on main Community 1-Newtown road, poor state of 

Industrial Area and inner roads.  

 

¶ Energy 

The main source of electricity to the Tema Metropolis is from Akosombo Hydro-electric 

Dam and indigenous natural gas that is supplied to a power barge. Almost every part of 

the Metropolis is served with electricity and this situation has contributed immensely to the 

success of operations of businesses and industrial activities in the aera. 

 

Streetlights 

The Assembly undertook a phased-out lighting programme under which all major and 

ceremonial streets within the Tema Township were provided with lights. Phases I, II and 

III are covering the Central Business District, (Community One) dual carriage way in front 

of Tema Secondary School, Lumumba Road through the road in front of SSNIT Flats, 

Community 3, the main road to the junction of Lumumba and African Unity Roads, Tema 

General Hospital Road and Ashaiman underpass. The project has helped improved 

visibility at night, hence reducing criminal activities in beneficiary areas. 

 

¶ Health 

Upper Respiratory Tract Infections cases were the topmost OPD cases (3,434) on the top 

ten chart. Out of a total of 219,527 Covid 19 cases, 79,268 number of people have fully 

vaccinated as at June, 2023. The Doctor to Patient ratio is 1.76 whilst the nurse-to-patient 

ratio is 0.25.     

 

Challenge; Inadequate beds at the Tema General Hospital, Inadequate modern 

equipment, inadequate staff at CHPs compound  
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¶ Education 

The total number of schools is 263 (KG-79/ Primary-82/ JHS -93/ SHS ï 7 /Tech/Voc ï 2). 

The average pupil teacher ratio for public schools is 1:25 whilst that of private schools is 

1:15 

 

Challenges: Poor state of educational infrastructure, Truancy of pupils at the fishing 

communities 

 

¶ Market Centres 

The Metropolis has a central market located at community one which serves as both retail 

and bulk market to residents of Tema and its adjoining districts such as kpone Katamanso, 

Tema West and Krowor. The Metropolis also has a number of satellite market located at 

community 7, 8, 9 11, and Tema Manhean. Characteristics of a costal district, the 

Metropolis has a fresh fish market at Tema Manhean. 

 

¶ Water and Sanitation 

The Metropolis generates a total of 315.67 tons of solid waste daily, out of which 15.62tons 

and 16.4tons are composted and recycled respectively. The Assembly is in the process of 

identifying sites for use as waste transfer stations. 

  

¶ Liquid Waste; There is a central sewer system that serves over 90% of the 

metropolis. There are two major waste water treatment plants with each sited in the 

eastern and western sides of Tema.Household toilets coverage is over 95%. The 

metropolis has 52 public toilets mostly concentrated around the Tema East enclave 

with plans to provide more household toilets.  

¶ Solid Waste; Waste within the metropolis is managed through door to door 

collection by service providers, special evacuation and regular clean up exercises. 

 

Challenges; Weak sewer system leading to frequent spillages, Poor drainage system 
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¶ Tourism 

Tema is being marketed both domestically and internationally as the City in the Center of 

the World. The Meridian enclave is being redesigned into a modern tourism hub with hotels 

and other facilities. Tourists are being guided to trace the Greenwich Meridian when they 

visit Tema (Tema Meridian City Tour)  

Tema is also being promoted to the world through the Miss Center of the World Beauty 

Pageant, Miss Center of the World Role Model Queen, Party on the train and Tema 

Christmas on the Train. Homowo and kplejoo are the two major festivals celebrated in 

Tema. The Metropolis can boast of modern hotels such as Alisa Hotel, Royal Nick and 

Joecarl Hotel among others.  

 

¶ Environment 

¶ Industrial sector: Tema has over 300 manufacturing industries in the Metropolis 

and these include TOR, VALCO,  Aluworks, GTP, Pioneer Food Canary, etc. 

¶  

 -Challenges; Poor Road infrastructure 

 

Key Issues/Challenges 

V Weak central sewer infrastructure leading to frequent spillage of sewage/effluent 

V Boundary dispute with KKMA and TWMA 

V Indiscriminate parking of haulage trucks within the Metropolis 

V Overused Landfill Site as a result of waste from other districts 

V Inadequate market infrastructure 

V Poor condition of roads especially within the Industrial area 

V Inadequate funds to meet Infrastructural needs 

V High traffic congestion on main Community 1-Newtown Road 
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Key Achievements in 2022 

Å Constructed 1No. 3 Unit KG block with ancillary facilities for TMA Day care center 

at Site 10 

Å constructed 1No. 3- Unit Kindergarten Block with Washrooms and ancillary facilities 

at Tema Community One No.2 Daycare Centre, Tema 

Å Constructed 1No. 3-Unit Classroom Block with washrooms at Tema Methodist Day 

SHS Community 11 within the Metropolis 

Å Constructed 3-Unit Kindergarten Block with wash room and ancillary facilities at 

T,M.A Day Care at site 19, Community 1 Evacuated solid waste at within the 

metropolis 

Å Rehabilitated damaged sewer system 

Å Constructed ultra modern football pitch (Nii Adjei Kraku Sports Stadium at Tema 

Manhean) 

Å Supported Tema Traditional Council during their celebration of Homowo and 

Kplejoo festivals 

Å Supported Skills Development 

Å Desilted choked drains and culverts 

Å Completed data collection exercise on revenue items 

Å Supplied 1000No. Mono desks metrowide 

Å Constructed ultra modern football pitch (astroturf) at Oninku School 

Å Mounted 30No. Street posts in the metropolis 

Å Support for Sub- Structures 

Å Provision of fuel for official duties and security 

Å Constructed police post and Fire station at Tema Manhean 

Å Redevelopment of Manhean Lorry Terminal within the Tema Metropolis- PHASE 1 

& 2 

Å Supplied and installed 3000No. LED streetlights in the Metropolis 

Å Maintained damaged sewer lines 

Å Procured and upgraded I.C.T Software 

Å Maintained Transport Terminals within the Tema Metropolis 

Å Repaired Drainage and Roads in Tema 
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Å Procured assorted Tools and Personal Protective Equipment 

Å Procured Sewer Rods and Equipment 

Å Hosted Regional Independence Day Celebration 

Å Redeveloped (constructed Pavement) of U- Compound in Tema Newtown within 

Tema Metropolis 

Å Supported 53 PWDs in Income Generating activities, educational and health needs 

Å Planted and nurtured 945 trees in the metropolis 

Å Constructed drains within the metropolis 

Å Procured 1No.  Pick up and 2No. Motor Bikes 

Å Fenced Tema Newtown Cemetery (Phase II) 

Å Constructed 1No. ICT Block at Tema Manhean Sec. Tech School 

Å Constructed 1No.  4-Unit kindergarten classroom block for Presbyterian school at 

Tema Manhean 

Å Maintained 1No.  6-Unit Classroom Block at Community 4 Basic School 

Å Constructed 1No. 2-storey 12-Unit Classroom Block at Community 7 No. 1&2 JHS. 

Å Constructed 1No. 6-Unit Classroom Block with Ancilliary facilities at Manhean 

Presby School. 

Å Constructed animal pound 

Å Organized training and Capacity building programmes for staff and Assembly 

members 

Å Procured office equipment and furniture 

Å Organized Townhall meetings/ other engagements  

Å Constructed sandcrete block fence wall for T.M.A Comm. 4 No. 2 Primary and 

Comm. 8 Primary School 

Å Monitored projects and programmes in the metropolis 

Å Supported 278 needy but brilliant students (119 males and 159 females)  

Å Provided an office space and deployed additional field staff to support GRA property 

rate collections 
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CONSTRUCTED 1NO. 12 UNIT CLASSROOM BLOCK, FENCEWALL AND GATE AT 

MANHEAN PRESBY PRIMARY SCH. 
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CONSTRUCTED ULTRA MODERN FOOTBALL PITCH (ASTROTURF) AT ONINKU 

SCHOOL 
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CONSTRUCTED ULTRA MODERN FOOTBALL PITCH (NII ADJEI KRAKU SPORTS 

STADIUM AT TEMA MANHEAN 

 

 

PROCURED 1NO. PICKUP TO SUPPORT WASTE MANAGEMENT 
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CONSTRUCTED ICT CENTER FOR MANHEAN SECONDARY TECHNICAL SCHOOL 

 

 

PAVED U-COMPOUND COMMUNITY DURBAR GROUND 
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ONGOING CONSTRUCTION OF 1NO. 3-UNIT CLASSROOM BLOCK AT COMMUNITY 

8 NO. 3 SCHOOL 

 

 

 

ONGOING CONSTRUCTION OF 3-UNIT KINDERGARTEN BLOCK WITH WASHROOM 

AND ANCILLARY FACILITIES TMA DAY CARE AT TEMA C1 SITE 10 
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ONGOING CONSTRUCTION OF 1NO. 3-UNIT CLASSROOM BLOCK AT METHODIST 

DAY SENIOR HIGH SCHOOL 

 

 

 

ONGOING CONSTRUCTION OF 1NO. 6-UNIT CLASSROOM BLOCK AT PADMORE 

SCHOOL 
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ONGOING ANIMAL POUND CONSTRUCTION AT ABATTOIR 

 

 REPLACED DAMAGED SEWER PIPELINES METROWIDE (LIQUID WASTE) 
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ONION FARM AT TEMA COMMUNITY TWELVE (12)  

 

 

GRASSCUTTER REARING AT TEMA COMMUNITY EIGHT (8) 
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PIG FARM AT TEMA MANHEAN 

 

 

SMALL RUMINANTS BEING FED WITH SUPPLEMENTARY FEED AT TEMA 

COMMUNITY TWELVE (12) 
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PROMOTION OF TOURISM / TRACING OF GREENWICH MERIDIAN PARTY ON THE 

TRAIN 

PROMOTION OF TOURISM 
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PLANTED 1,200 NO. TREES METROWIDE 
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SUPPORTED LIGHTHOUSE HEALTH CENTRE AT TEMA MANHEAN WITH CLINICAL 

EQUIPMENT 

 

 

1000 NO. WASTE BINS DISTRIBUTED 
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CONSTRUCTED INSTITUTIONAL TOILET AND DISTRIBUTED SANITARY WARES 

 

 

4 NO. 10 SEATER INSTITUTIONAL TOILETS COMMISSIONED 
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START-UP KITS AND HEALTH EQUIPMENT FOR PWDs DISTRIBUTED 
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DISTRIBUTED 1,000 NO. MONO DESKS METROWIDE 

 

 

 

 

 



26 
 

ORGANIZED CLEAN UP EXERCISE WITHIN THE METROPOLIS 

 

 

  

SUPPLIED AND INSTALLED 2500NO. LED STREETLIGHTS WITHIN THE 

METROPOLIS 
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CONSTRUCTED THE MERIDIAN ENCLAVE ROADS 
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Revenue and Expenditure Performance 

Revenue  

Table 1: Revenue Performance ï IGF Only 

REVENUE PERFORMANCE  

ITEMS 2021 2022 2023 % 
performa
nce as at 
August, 
2023 

Budget Actuals Budget Actuals Budget Actuals 
as at 
August 

Propert
y Rates 11,695,01

4.25 
11,453,42
5.61 

 13,510,00
2.97 

 13,351,52
4.32 

     
11,137,50
2.45  

      
4,879,885.
66  

29.77 

 Rates 
25,000.00 8,355.30  10,000.00  11,537.00 

             
12,000.00  6,194.00 

0.04 

Fees 
3,869,000.
00 

4,428,649.
22 

 3,958,996.
00 

 3,529,843.
82 

       
4,573,496.
00  

      
2,932,763.
64  

17.89 

Fines 
36,000.00 45,284.00  30,000.00  22,105.00 

             
20,000.00  

             
9,534.00  

0.06 

Licence
s 6,360,200.

00 
6,516,234.
14 

 7,156,380.
00 

 6,958,347.
53 

 
7,630,200.
00  

 
6,279,008.
46  

38.31 

Land 
1,410,000.
00 

1,840,652.
14 

 2,010,000.
00 

 2,003,739.
93 

       
2,210,000.
00  

      
2,095,500.
78  

12.78 

Rent 
125,000.0
0 

149,893.0
2 185,000.00 209,285.69 

          
225,000.0
0  

         
181,745.6
8  

1.11 

Investm
ent 

                        
8,000.00  

                        
7,619.44   5,000.00  12,132.66 8,000.00 

             
5,878.40  

0.04 

Total 

23,528,21
4.25 

24,450,11
2.87 

26,855,378
.97 

26,098,515
.95 

25,816,19
8.45 

16,390,51
0.62 

 
 
100.00 
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Table 2: Revenue Performance ï All Revenue Sources 

REVENUE PERFORMANCE ï All Revenue Sources 

ITEMS 2021 2022 2023 % 
performa
nce as at 
August, 
2023 

Budget Actuals Budget Actuals Budget Actuals 
as at 
August 

IGF 
23,528,214
.25 

24,450,112
.87 

 26,855,378
.97 

26,098,515.
95  

 
25,816,198
.45  

 
16,390,510
.62  

63.49 

Compensat
ion 
Transfer 

10,230,650
.85 

9,985,053.
38 

 12,397,375
.45 

 11,547,931
.78 

     
15,804,306
.78  

        
10,628,483
.08  

67.25 

Goods and 
Services 
Transfer 

181,774.00 
  

 134,720.3
7  239,868.10 72,167.42  

          
158,000.00  

                
40,802.48  

25.82 

DACF 
4,338,974.
00 

1,692,247.
10 

              
5,416,964.3
0  

  
3,283,794.4
4  

                 
3,893,000.
00  

    
1,233,271.
20  

31.68 

DACF-RFG 
1,937,716.
00 

1,687,716.
00 

              
1,172,563.0
0  

 1,154,505.
55 

  
3,005,859.
00   0 

0.00 

MAG               
160,000.00  

               
123,650.56  43,006.07 43,006.07 48,816.33 

                
32,294.33  

66.15 

PWD 
150,000.00 61,676.24 150,000.00 

 140,242.84 
 100,000.0
0 

                
36,098.78  

36.10 

Sanitation 
Fund 0 0 

  
280,000.00  0 400,000.00 0 

0.00 

UNICEF                 
80,000.00  70,000.00 50,000.00 25,000.00 95,016.00 

                
50,000.00  

52.62 

GUMAP/SE
CO   100,000.00 0 400,000.00 0 

0.00 

Total 

40,607,329
.10 

38,070,456
.15 

           
46,705,155
.89  

                        
42,365,164
.05  

49,621,196
.56 

28,411,460
.49 

57.26 
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Expenditure 

Table 3: Expenditure Performance-All Sources 

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES 

Expenditur

e 

2021 2022 2023 % age 

Performa

nce (as at 

August, 

2023) 

Budget Actual Budget Actual Budget Actual as 

at 

August, 

2023 

Compensat

ion 

              

14,189,865

.10  

     

14,070,671

.81  

                                           

15,953,058

.42  

             

15,141,814

.65  

20,085,776

.14 

12,908,928

.02 
64.27 

Goods and 

Service 

              

17,622,074

.00  

     

14,330,816

.42  

                                           

19,643,313

.47  

             

17,162,958

.53  

19,365,225

.42 

13,588,504

.88 
70.17 

Assets                 

8,795,390.

00  

       

6,858,584.

67  

                                           

11,108,784

.00  

                

8,124,891.

60  

10,170,195

.00 

3,361,418.

12 
33.05 

Total                        

40,607,329

.10  

          

35,260,072

.90  

                                           

46,705,155

.89  

             

40,429,664

.78  

49,621,196

.56 

29,858,851

.02 
60.17 
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Adopted Medium Term National Development Policy Framework (MTNDPF) Policy 

Objectives  

V Strengthen domestic resources mobilization to improve capacity for revenue 

collection 

V Develop effective, accountable and transparent instruments at all levels 

V Develop quality, sustainable and resilient infrastructure to support economic 

development and human well-being 

V Promote developed policies that support MSMEs including access to financial 

services 

V Inclusive investment to enhance agriculture productive capacity 

V Enhance inclusive urbanization & capacity for participatory human settlement 

management in all countries 

V Strengthen resilient & adaptive capacity to climate related hazards & natural 

disaster 

V Provide access to safe, affordable, accessible and sustainable transport system 

for all 

V ensure responsive, inclusive, participatory and representative decision-making 

at all levels 

V Ensure free, equitable and quality education for all by 2030 

V Achieve universal health coverage, including financial risk protection and access 

to quality health-care services. 

V Provide legal identity for all, including birth registration 

V Achieve access to adequate and equitable Sanitation and hygiene 

V Implement appropriate Social Protection Systems and measures 

V Improve human capital development and management 
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Revenue Mobilization Strategies  

REVENUE ITEMS TIMELINES LEAD AND 
SUPPORTING 
DEPARTMENT Q1 Q2 Q3 Q4 

RATES   

1 Address Property Rate bill petitions in accordance 
with Section 153 of the Local Governance Act 

X X X X MFO, Land 

Valuation, 

Planning Officer, 

MBO 

2 Enhance collection of basic rates X  x  x  x MCD, Internal 

Auditor, Rev. 

Head, Legal, Sub 

Metros, MFO 

3 Collaborate with GRA on property rate collection  X  X X   MFO, Internal 

Auditor, PRO, 

Information 

Officer, MBO 

BUIDING PERMIT   

4 Timely processing of building permit applications X X X X Works, 

Physical 

Planning 

LICENCE   

5 Enhance field operations and audit revenue 

collections 

X X X X MBO, Audit, 

Rev. Head, MFO 

6 Establish reliable database    x X   MBO, MFO, 

Audit, Rev. 

Head, Planning 

7 Conduct validation of all businesses   X X   Budget, Audit , 

Finance 

8 Coordinate and ensure effective bill delivery       X Budget, Audit , 

Finance 

9 Assess performance revenue collections X X X X Budget, Audit , 

Finance 

FEES   
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10 Monitor collection of lorry park and market tolls X X X X Finance, Budget, 

Rev. Head, 

Transport 

Officer 

11 Ensure reliable database on sewer users quarterly   X     Finance, Audit, 

Physical 

Planning Dept, 

MBO  

FINES   

12 Create public awareness on Assembly bye-laws      X 
 

Legal, Central 

Admin, Budget, 

Audit , Finance 

13 Enforce Assembly Byelaws  X  X  X X Legal, Env. 

Health 

RENT   

14 Ensure reliable database on tenants of Assembly 

stores, stalls and sheds 

 
    X  Estate, Legal, 

Planning Officer, 

MBO 



PART B: BUDGET PROGRAMME/SUB-PROGRAMME 

SUMMARY 

 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION  

Budget Programme Objectives 

 

V Develop effective, accountable and transparent instruments at all levels 

V Strengthen domestic resources mobilization to improve capacity for revenue 

collection 

V Improve human capital development and management 

 

Budget Programme Description 

The Management and Admin istration Programme provides administrative and logistical 

support for efficient and effective operations of the Assembly.  It ensures efficient 

management of the resources of the Assembly as well as promoting cordial relationships 

with key stakeholders.  

Under this programme, General Administration, Finance and Audit, Human Resource 

Management, Planning, Coordination and Statistics, Legislative Oversights, Budgeting 

and Rating and Legal Services form the sub programmes under this budget programme. 

The Budget Programme is funded with funds from IGF, DACF, DACF-RFG and other 

Central Government transfers. 

 The total staff strength to carry out various tasks under this budget programme is 395.  
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SUB-PROGRAMME 1.1 General Administration 

Budget Sub-Programme Objective 

 

V Develop effective, accountable and transparent instruments at all levels 

 

Budget Sub- Programme Description 

The General Administration Programme ensures efficient and effective operations of the 

Assembly by providing administrative and logistical support for the smooth running of the 

whole Assembly. The General Administration shall include the management of all sections 

of the Assembly including: Registry and Records, Estate, Transport, Security, Logistics 

and Procurement. 

This Sub-Programme undertakes coordination and monitoring activities, provides 

logistical services such as transport, cleaning services, security, maintenance, stores 

management and accommodation. The sub-programme is funded with funds from IGF, 

DACF, DACF-RFG and other Central Government transfers. 

The staff strength is 253 and key challenge is inadequate logistics. 

Table 5: Budget Sub-Programme Results Statement 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Citizenôs 
participation in 
governance 
increased 

No. of 
Townhall 
meetings 

12 8 12 12 12 12 

Monitoring reports of 
programmes and 
projects 

Quarterly 
monitoring 
reports 
prepared. 
 

 
4 

 
3 

 
4 

4 4 4 

Statutory Meetings 
No. of 
meetings 
held 

28 20 30 30 30 30 

Tender committee 
meetings held 

No. of tender 
committee 
meetings 
held 

12 8 12 12 12 12 
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Budget Sub-Programme Standardized Operations and Projects 

Table 6: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

910101 ï Internal management of the organisation 
(Cost of Electricity, Water, Postal, Donations, etc.) 

910105 ï Procurement of office equipment and 
logistics (Procurement of Office Furniture and 
Office Equipment) 

910102 ï Procurement of office supplies and 
consumables (procurement of Printed materials, 
Stationery and Refreshment items) 

910114 ï Acquisition of movables and immovable 
asset (Procurement of Pick-Up, Mini Van and 
Motor bike) 

910106 Gender Related activities (Cost of Public 
Education & Sensitisation on Gender Issues) 

 

910107 Official/National Celebrations (Support for 
organisation of National Celebrations 

 

910115 - Maintenance, Rehabilitation, 
Refurbishment and Upgrading of Existing Assets 
(Maintenance and Repairs of official Vehicles, 
general Equipment, Firefighting accessories and 
Fuel and Lubricants.)   

 

910205 - Promotion and transfer of appropriate 
technology (System Maintenance & 
Upgrade/Servicing of Computers, Networking and 
printing of Staff ID Cards) 

 

910801 - Procurement management (Facilitate 
submissions of report, preparation of tender 
document, procurement plan preparation and 
updates,etc.) 

 

910805 - Administrative and technical meetings 
(Organize General Assembly, Authority Committee, 
Sub Committees, PRCC, MESEC meetings and 
other Contingencies) 

 

910806- Security management (Organize 
Metropolitan Security Council meetings, Provision of 
monthly fuel support to Security Agency within the 
Metropolis) 

 

910808 - Local and international affiliation 
(Strengthen Sister- city relationship) 

 

910809 - Citizen participation in local governance 
(Organize Town Hall/social accountability meetings 
in electoral areas and Communities) 

 

910110 - Protocol Services (MPs projects)  
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SUB-PROGRAMME 1.2 Finance and Audit 

Budget Sub-Programme Objective 

V Strengthen domestic resources mobilization to improve capacity for revenue 

collection 

 

Budget Sub- Programme Description 

The Finance and Audit shall ensure access at all reasonable times, to files, documents, 

and other records of the Metropolitan Assembly. This sub-programme shall ensure 

improved utilization of public resources to determine whether public resources have been 

used efficiently in accordance with all financial regulations. The Sub-Programme is funded 

by IGF. A total staff of 51 are responsible for the above Sub Programme. 

Table 7: Budget Sub-Programme Results Statement 

Main Outputs Output 

Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Financial Reports 

Monthly 
Financial report 
prepared 

12 8 12 12 12 12 

Quarterly 

financial report 

prepared and 

submitted 

4 3 4 4 4 4 

Audit committee 

meetings  

No. of Audit 

committee 

meetings held 

6 4 6 6 6 6 

Audit reports 

Quarterly 

reports 

prepared and 

submitted 

4 2 4 4 4 4 
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Budget Sub-Programme Standardized Operations and Projects 

Table 8: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

911301 - Treasury and accounting activities 
(Procurement of Value Books, Prepare and Submit 
Monthly and Quarterly Financial Reports and 2024 
Annual Financial Reports)  

 

911302 - Internal audit operations (Facilitate Audit 
committee meetings and audit reporting, conduct 
quarterly audit on cash management for the year, 
check to see if Sub-structures are operating in 
compliance with the relevant laws, policies, and 
procedures) 

 

911303 - Revenue collection and management 
(Payment of Commission for Contract Revenue 
Collectors, procure uniforms, safety boots, raincoats 
for revenue officers, Printing and distribution of Bills 
and organise public education on revenue 
mobilisation quarterly, Procure support services for 
the Integrated Revenue Management System by 
31st December, 2024) 
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SUB-PROGRAMME 1.3 Human Resource Management 

Budget Sub-Programme Objective 

V Improve human capital development and management. 

 

Budget Sub- Programme Description 

The Human Resource Management sub-programme shall facilitate the validation of 

payroll, personnel emolument budget, training and capacity building, staff welfare 

expenses, examination fees, and professional fee, staff appraisal, performance contract 

and reward scheme.   

The Sub-Programme is funded by IGF, DACF, GoG and DACF- RFG. The sub-programme 

is challenged with inadequate logistics.  A total staff of 9 are responsible for the above Sub 

Programme.  

 

Table 9: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Validation of payroll Monthly payroll 
validated 

12 8 12 12 12 12 

Staff capacity 
developed 

No. of Staff 
trained 

340 220 400 400 400 400 
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Budget Sub-Programme Standardized Operations and Projects 

Table 10: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

911801 - Personnel and Staff Management (Prepare and 
Submit Quarterly & Annual Capacity Building and Post 
Training Report, Organize Staff Durbar) 

 

911802 - Performance Management (Co-ordinate the 
Implementation of Performance Management 
System/Staff Appraisal, Undertake Staff Audit) 

 

911803 - Staff Training and skills development (Prepare 
Training Needs Assessment for 2025, Prepare Capacity 
Building Plan For 2025, Organize Capacity Building 
(Training and Development) for Staff and Assembly 
Members) 
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SUB-PROGRAMME 1.4 Planning, Coordination and Statistics 

 

Budget Sub-Programme Objective 

V Develop effective, accountable and transparent instruments at all levels 

 

Budget Sub- Programme Description 

The Planning, Coordination and Statistics sub-programme deals primarily with the 

alignment of District Assembly plans with national policy framework. It covers the provision 

of services with oversight responsibility to coordinate development policies, programmes 

and projects.  

Also monitors and evaluates the districtôs plans performance in the area of financial 

expenditure and the supervision of the projects and programmes  

The sub-programme also facilitates the collection, collation, analyze and data publication, 

stakeholder engagement, seminars on results from surveys and census and preparation 

and implementation of district plans. 

The Sub-Programme is funded by IGF, DACF and GoG. The sub-programme is faced with 

inadequate logistics. A total staff of seven (7) are responsible for the above Sub 

Programme. 
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Table 11: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators, and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Annual action plan 
implemented 

Percentage of 
planned 
programmes 
and projects 
implemented  

95% 59% 100% 100% 100% 100% 

Monitoring reports of 
programmes and 
projects 

Quarterly 
monitoring 
reports 
prepared 

4 3 4 4 4 4 

Progress reports on 
projects and 
programmes 

Quarterly and 
annual 
progress report 
prepared and 
submitted. 
 

4 3 4 4 4 4 

Database Updated Quarterly 
updates of 
database 
carried out 

4 1 4 4 4 4 

 

Budget Sub-Programme Standardized Operations and Projects 

Table 12: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

911701 - Data and information dissemination (Data 
Collection, Telecommunication and Fuel, Facilitation 
of Data collection exercise in the Metropolis) 

910105 - Procurement of Office Equipment and 
Logistics (Procurement of Computer and Printer, 
Tables and Chairs) 

910108 - Monitoring And Evaluation of Programmes 

and Projects (Monitoring and Evaluation of on-going 
programmes and projects) 
 

 

910810 - Plan and budget preparation (Review 2024 
Annual Action Plan (AAP) and prepare 2025 AAP, 
Preparation and submission of quarterly and annual 
progress reports, Support for Coordination of PMI-
WILL project) 
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SUB-PROGRAMME 1.5 Budgeting and Rating 

Budget Sub-Programme Objective 

V Ensure responsive, inclusive, participatory and representative decision-making at 

all levels 

 

Budget Sub- Programme Description 

The Budgeting and Rating sub-programme shall facilitate the preparation and execution of 

the budget of the Assembly, collation, and submission of annual estimates by other 

Departments and units. It also collates statistical inputs for Fee Fixing Resolution, Revenue 

Data to enhance preparation of the budget as well as monitor the programs and projects 

of the Assembly. The Sub-Programme is funded by IGF, DACF and GoG. The Sub-

programme is faced with challenges such as; financial constraints and inadequate 

logistics. The sub-programme has a staff strength of 8 

Table 13: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators, and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

  Composite Budget Composite 
budget 
prepared and 
approved  

1  1 1 1 1 

Fee Fixing and Rate 
Imposition 
Resolution 

Fee Fixing 
Resolution 
prepared and 
gazetted 
annually 

1  1 1 1 1 

 Revenue 
Improvement Action 
Plan 

Revenue 
Improvement 
Action Plan 
prepared and 
submitted 

1  1 1 1 1 
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Budget Sub-Programme Standardized Operations and Projects 

Table 14: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

910805-Administrative and Technical Meetings 
(Quarterly Budget Committee Meetings Revenue 
Mobilization Sub Committee meetings, Local 
Economic Development meetings etc 

 

911201 - Budget preparation and Coordination 
(Preparation and Gazetting of 2024 Fee-Fixing Rate 
Imposition and Resolutions, Review 2024 and 
Preparation of 2025 Revenue Improvement Action 
Plan, Review 2024 and Preparation of 2025 
Composite Budget) 

 

911202 - Budget implementation and performance 
reporting (Budget Dissemination, Implementation, 
Monitor & Evaluate 2024 Budget) 

 

911203 - Rating and Billing (Facilitate Revenue Data 
Collection for Revenue Estimate) 
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SUB-PROGRAMME 1.6 Legal Service 

 

Budget Sub-Programme Objective 

V Develop effective, accountable and transparent instruments at all levels 

 

Budget Sub- Programme Description 

The Legal Department shall provide legal advice to the Assembly, facilitate the drawing up 

of rules and regulations to guide the activities of the Assembly. It also represents the 

Assembly in all legal proceedings and assist in the capacity building of Assembly Members 

in areas relating to the law, undertake daily routine functions relevant to the legal 

department of the Assembly and finally register all marriages and divorces within the 

Metropolis. The Legal Department also regulates and supervises the work of Metro Guards 

Unit of the Assembly. The Sub-Programme is funded by IGF and GoG. A total staff strength 

of 67 are to ensure the implementation of activities under this Sub Programme. 

Table 13: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Training of Staff on 
legal issues 

No of 
trainings 
organised 

4 3 4 4 4 4 

Marriage 
Registration 

Marriage 
registration 
carried out 

143 85 200 200 200 200 
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Budget Sub-Programme Standardized Operations and Projects 

Table 14: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

911401 - Justice delivery and legal services 
(Organise training workshop for the Public on 
Marriage Act and other marriage related activities, 
Facilitation of Court processing and other Legal 
Issues, Procurement of Uniform and Protective 
Clothing for City Guards) 
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PROGRAMME 2: SOCIAL SERVICES DELIVERY  

Budget Programme Objectives 

V Ensure free, equitable and quality education. for all by 2030 

V Achieve universal health coverage, including financial risk protection and access to 

quality. health-care service. 

V Implement appropriate Social Protection Systems and measures 

V Provide legal identity for all, including birth registration 

 

Budget Programme Description 

This programme basically seeks to address the needs of all stakeholders in the 

Metropolis.  The programme includes the following Sub-programmes; Education, Youth 

and Sports Services, Public Health Services and Management, Social Welfare and 

Community Development and Birth and Death Registration Services.  

Departments and units such as education, youth and sports development, public health 

service, community development and social welfare and birth and death are responsible 

for this programme. The total number of staff to ensure the implementation of activities 

under this programme are 2,657. 
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SUB-PROGRAMME 2.1 Education, Youth and Sports Services 

Budget Sub-Programme Objective 

V Ensure free, equitable and quality education for all by 2030 

 

Budget Sub- Programme Description 

The Sub Program seeks to improve access to quality education at all levels. It is delivered 

through the provision of classrooms, teachers, textbooks and other educational resources. 

The units involved are education department and non-formal education division. Projects 

are funded by IGF, DACF and DACF RFG. The department carries out its activities with a 

staff strength of One Thousand Five Hundred and Twelve (1,512) 

The major challenges of the department include inadequate classroom blocks, textbooks, 

office accommodation and other educational resources.  

 

Table 15: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Access to education 
enhanced 

No. of school 
blocks built 

1      

No of 
furniture 
provided 

1000 500 1,500 1,500 1,500 1,500 

Support MEOC 
meetings 

No. of 
meetings 

4 3 4 4 4 4 

Students supported 
financially 

No. of 
Students 
supported 

95 86 100 100 100 100 

 

 

 

 

 

 



52 
 

Budget Sub-Programme Standardized Operations and Projects 

Table 16: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

910115 - Maintenance, Rehabilitation, 
Refurbishment and Upgrading of Existing Assets 
(Renovation of School Buildings, Rehabilitation of 
Education Director's Residence) 

910114 - Acquisition of Movables and Immovable 
Asset (Construction of Classroom Blocks, school 
feeding kitchen and fencing of schools) 

910401 - School Feeding operations (Monitoring, 
reporting, payment, and training of caterers) 

 

910402- Supervision and inspection of Education 
Delivery (Conduct and monitoring of Metro Mock 
exams for 2600 final year learners, ensuring proper 
conduct and monitoring of B.E.C.E Exams for 2600 
final year learners, Ensuring proper conduct and 
monitoring of WASSCE Exams) 

 

910403 - Development of youth, sports and culture 
(Support for National Youth Employment 
Programmes Activities, Organise Sports Festivals, 
Workshops and Meetings at Metro, Regional and 
National Levels for 51 Basic Schools, Organise 
Culture Festivals, Workshops and Meetings at 
Metro, Regional and National Levels for 51 Basic 
Schools and 5 SHS) 

 

910404 - support to teaching and learning delivery 
(Schools and Teachers award scheme, educational 
financial support) 
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SUB-PROGRAMME 2.2 Public Health Services and Management 

Budget Sub-Programme Objective 

V Achieve universal health coverage, including financial risk protection and access to 

quality health-care service 

 

Budget Sub- Programme Description 

The Public Health Services and Management sub-programme seeks to provide health 

services to citizens within the Metropolis through health infrastructure delivery, health 

promotions, immunization, HIV/AIDS, Malaria and other communicable diseases 

awareness creation and prevention. The Metropolitan Health Directorate will be 

responsible for the execution and implementation of the Public Health Services and 

Management sub-programme. The department carries out its activities with a staff strength 

of One Thousand One Hundred and Ten (1,110) 

 

Table 17: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

2022 2023 as 
at 
August 

2024 2025 2026 2027 

Quality healthcare 
delivered. 

 

% of health 
facilities 
supported 

 

60% 40% 100% 100% 100% 100% 

Food hygiene 
improved. 

 

Number of food 
vendors screened 

3,645 3,871 4,000 4,000 4,000 4,000 

% of food vendors 
sensitized 

91% 97% 100% 100% 100% 100% 
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Budget Sub-Programme Standardized Operations and Projects 

Table 18: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

910116 - Covid-19 Sanitation related expenditures 
(Carryout COVID-19 and other health related 
vaccinations for all persons 15 years and above and 
other COVID- 19 Expenses) 

910114 - Acquisition of Movables and Immovable 
Asset (Construction of Animals Pound at Tema 
Industrial Area, fencing of cemeteries, acquire 5 
community container posts for 5 urban CHPS to 
provide quality services, Construction of shed and 
renovation works at TMA maternity and child 
health clinic, Fencing, pavement, furnishing and 
provision of shed for Dade Agbo CHPS 
Compound) 

910501 - District response initiative (DRI) on 
HIV/AIDS and Malaria (Formation of coordination 
committee for HIV and Malaria programmes in the 
metropolis) 

 

910502- Clinical Health Services (Community 
Durbars on Mental Health and weekly Radio Health 
Programmes -Plan B Radio, Obonu and health 
related activities etc) 

 

910503 - Public Health services (Disinfection & 
disinfestation for Pest & Vector Control) 

 

910901 - Environmental sanitation Management 
(Disposal of the Dead and Cemetery Management, 
Provision of noise measuring equipment, Rakes, 
Brooms, Gloves, Nose mask etc, educational 
campaigns, Clean-up exercises, Servicing of 
meetings, Routine inspection Control Stray Animals 
and medical screening of food vendors) 
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SUB-PROGRAMME 2.3 Social Welfare and Community Development 

Budget Sub-Programme Objective 

V Implement appropriate Social Protection Systems and measures 

 

Budget Sub- Programme Description 

The Social Welfare and Community Development Sub-programme provides adequate 

support to the vulnerable groups within the Metropolis by providing social intervention 

programmes such as LEAP and support to persons with Disability. 

It is delivered by sensitization through community and home visits by officers of social 

welfare and community development 

Funding for operations and projects are from the IGF, GoG, Disability Fund and UNICEF. 

The department carries out its activities with a staff strength of Twenty-six (26).  

The major challenge facing the department is Inadequate logistics. 

 

Table 19: Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators, and projections by which the Assembly 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Assemblyôs estimate of future performance. 

Main Outputs Output 
Indicators 

Past Years Projections 

  2022 2023 as 
at 
August 

2024 2025 2026 2027 

Sensitisation on 
PWDs rights 

Monthly Reports 
submitted  

12 8 12 12 12 12 

Compilation of data 
on PWDsô 

Quarterly 
validation of 
data 

4 3 4 4 4 4 

Support to PWDôs 
Quarterly 
disbursement of 
funds 

4  4 4 4 4 

Minimise domestic 
abuse Cases  

Quarterly Public 
education and 
sensitization 
organised 

4 3 4 4 4 4 
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Budget Sub-Programme Standardized Operations and Projects 

Table 20: Budget Sub-Programme Standardized Operations and Projects 

Standardized Operations Standardized Projects 

910102 - Procurement of Office Supplies and Consumable 

(Procure Toner, Data and Routers for SWCD) 

910105 - Procurement of Office 

Equipment and Logistics (Procure 

Laptops, Office Table and Chairs for 

SWCD) 

910601 - Social intervention programmes (Disability (NHIS 

registration, skills training, medical, education and livelihood 

support), Support for disbursement of LEAP cash transfers, 

Monitor 20 Non-Profit Organisations (NPOs)  

 

910602 - Gender empowerment and mainstreaming (Organise 

sensitization program for 100 adults on effects of streetism, 

organise sensitization program in 18 schools to shed light on 

child protection, sexual and gender-based violence, organize 

a skills training program in the production of liquid soap and 

bleach to mark International Day of PWDs, Sensitize assembly 

members and staff on child, adolescent, social protection and 

youth participation in entrepreneurship) 

 

910603 - Community mobilization (Organise open forum to 

mark International Women's Day, Organise a skills training 

program in the production of liquid soap and bleach) 

 

910604 - Child right promotion and protection (Organise a 

program on Child Prostitution and Teenage Pregnancy for 50 

stakeholders, Sensitize 200 school children on the effects of 

teenage pregnancy) 
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