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EXECUTIVE SUMMARY

This Municipal Composite Budget Statement for the 20202Q fiscal year draws its authority from
Article 179(2) of the Constitution of Ghana (1992) and the Local Government Act (1993), Act 462
as amended by the Local Governance Act, 2016, Act 936 sections 122 and 123, among other
public financial laws and regulations. Section 123 (1) of Act 936 mandates Metropolitan, Municipal
and Municipal Assemblies (MMDAs) to prepare a Composite Budget for each fiscal year's

development programme.

This Programme Based Budget approach by Medium Term Expenditure Framework (MTEF) is
prepared base on the 2020 Municipal Composite Action Plan, an extract from the Municipal
Medium Term Development Plan (DMTDP) for 2020-2023 period. As a Programme Based
Budget, the Budget is anchored on five programmes: Management & Administration, Social
Services Delivery, Infrastructure Delivery & Management, Economic Development and
Environmental and Sanitation Management. These Budget Programmes are based on twelve (12)

Budget Sub-Programmes.

An analytical review of Financial Reports of the Assembly as at July 31, 2019 by the Finance &
Administration Sub-Committee revealed provisional performance outturn of 4,248,924.87
representing 29.79% 14,264,591.27) towards maximum monthly pro rata of 8,321,011.57
(58.33%). A variance of 4,072,086.70 was thus recorded. The assembly could not even meet the
80% standard performance of 6,015,142.15 (45.21%) of the maximum monthly pro rata
requirement. IGF recorded same trend of performance with provisional outturn of 787,646.96
representing 35.80% in nominal terms. Maximum monthly pro rata was 1,283,333.33 (58.33%),
thus variance of 239,019.69 was recorded. The 80% standard performance of 1,026,666.67

(49.10%) over the maximum monthly pro rata requirement was not achieved.

This Budget Statement will be financed through the Internally Generated Fund (IGF)
(GH¢1,700,000.00 - 17.37%), Government of Ghana transfers (GoG) (GH¢1,562,180.00 —
9.72%), Municipal Assemblies’ Common Fund (DACF) (¢9,294,745.06 - 66.80%), Municipal
Development Facility (DDF) (¢332,625.00 (5.52%)), Donor Support Funds (CIDA (¢67,459.17 -
0.59%) and Ghana Secondary Cities Support Programme (GSCSP) (11,692,431.45 — 46.84%) .
This grand total budget of GH¢24,949,441.00 will be applied on Employees’ Compensation
(GH¢1,737,857.00 - 6.97%), Goods and Services (¢7,711,143.00 (30.91%)) and
Assets/Infrastructure (¢15,500,441.00 — 62.13%) in the 2020 fiscal year.
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PART A: INTRODUCTION

MUNICIPAL STRATEGIC OVERVIEW

This part presents the Assembly’s administrative governance structure, legislative
establishment, location/size, population demographics and sociocultural structure. The
municipal economic situation is also presented in terms of agriculture, service and
commerce, education, health, environment (water, sanitation and geology), transport and
tourism potentials. The municipal aspirations as in vision, mission guided by adapted
policy objectives are further presented.

1.1.1 Legislative Establishment

The Old Tafo Municipal Assembly was established in November 16, 2017 by Legislative
Instrument 2293 to undertake the functions as stated in Section 10 of the Local
Government Act, 1993 (Act 462) as amended by the Local Governance Act, 2016 (Act
936) under Sections 12 and 13. Old Tafo, Kumasi, is the Administrative capital.

Vision

OTMA aspires to become a model client-focused assembly committed to improving the
wellbeing of the people.

Mission

The Assembly exists to ensuring a livable and inclusive city through the provision of basic

socio-economic goods and services for the inhabitants of the municipality through the
efficient utilization of resources inspired by a transparent and accountable leadership.

Core Values

People Centered
Resource Efficiency

Accountable Leadership
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OTMA Core Functions

» Exercise legislative oversights, implement, co-ordinate, monitor and evaluate

government policies and programmes at the municipal level,

» Provide institutional capacity and an enabling environment for effective, efficient

and sustainable service delivery,
» Prepare broad municipal development plans,
> Mobilization and allocation of resources to all sectors of the municipal economy,

» Promote local participation in administration and development through
engagement and involvement,

» Ensure the protection of the natural and physical environment through conformity
with sound environmental principles in implementation of programmes and

projects,

Ensure the even development of the communities in the municipality by the efficient

utilization of available resources.

1.1.2 Location and Size

The Municipality is located in the center of the region bounded by sister Assemblies as
Kwabre East Municipality and Afigya Kwabre North to the north, south and east by Kumasi
Metropolitan Assembly and to the west by Suame Municipal Assembly. Total land area
of approximately 31.13 square kilometre. It is located between Latitude 6.42°N and
6.45°N and Longitude 1.35°W and 1.37°W and elevated 250 to 300 meters above sea

level. It is approximately 270km north of the national capital, Accra.

1.1.3 Population/Demographics

The projected population for 2020 base on the 2010 Population and Housing Census is
187,448 at an intercensal growth rate of 3.91. The population density per square
kilometre is 9,269 with a gender ratio of 91.4. Ethnically, the municipality is largely Akan
with sixty-six percent (66%). It can be described as cosmopolitan given the presence of
other ethnic groups as the Mole Dagbhamba (26.01%), Ewes (4.72%) and Ga-Dangme
and other ethnic minorities (3.27%). In Religious terms, the municipality has all the three
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main religious influences as Native Tradition, Christianity and Islam with some fluidity of
practice however (PHC 2010). The municipality has about 30 settlements with
approximately 55000 housing stock. The major settlements include Old Tafo,
Ahenbronum, Nhiaeso, Santan, Adompom, Pankrono and Adabraka

1.1.4 Political Structure

The municipality has eight (8) electoral areas constituting the Tafo/Pankrono
constituency. It has a General Assembly (GA) Membership of fourteen (14) consisting of
eight (8) Elected Honourable Members, four (4) Government appointees in addition to the
Hon. MCE and the Hon. Members of Parliament. The GA has an Executive Committee
with five (5) substantive Sub-Committees as Justice and Security, Finance and
Administration, Development Planning, Social Services, and Works with Trade & Industry,

Public Relations and Complaints as statutory committee.

1.1.4 Political Structure

The municipality has eight (8) electoral areas constituting the Tafo/Pankrono
constituency. It has a General Assembly (GA) Membership of fourteen (14) consisting of
eight (8) Elected Honourable Members, four (4) Government appointees in addition to the
Hon. MCE and the Hon. Members of Parliament. The GA has an Executive Committee
with five (5) substantive Sub-Committees as Justice and Security, Finance and
Administration, Development Planning, Social Services, and Works with Trade & Industry
an ancillary sub-committee. Public Relations and Complaints has been established and
functioning and referred to in sections 26 and 27 of Act 936 as a statutory committee. As
a former Sub-Metro, the municipality is presently awaiting the creation of sub-structures
and or zonal/town councils.

1.1.5 Administrative Structure

The Assembly has all the thirteen statutory departments represented in the day to day
administration of the municipality. These departments include Central Administration,
Directorate of Agriculture, Physical Planning, Social Welfare and Community
Development, Works, urban roads, treasury/finance, Health, Education departments,
among others. These departments constitute the Municipal Planning and Coordinating
Unit (MPCU)) providing department specific technical advice to the General Assembly.
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The functions and or activities of these departments are coordinated by the Office of the
Municipal Coordinating Director (OMCD). The MCD consolidates quarterly reports of
these departments which the Honourable MCE presents to the General Assembly for
thorough deliberations by Hon. Assembly Members.

1.1.6 Sociocultural Structure

The Old Tafo Municipality has a singular traditional authority who is the Tafohene. The
Tafohene administer through the Tafo Traditional Council. The people of Tafo (Tafoman)
constitute the Agona Clan of the eight main Clans (Oyoko, Bretuo, Aduana, Asona,
Asekyi, Asinie and Ekuona) of Asanteman. Tafoman serves as the Benkumhene (Left
Guard) in the Asanteman defense setup. The main traditional festival is Akwasidae.
Tafoman is the Asewura (Landlord) of Kumasi as the Manhyia Palace is located on the
land of Tafoman. The main traditional occupation of Tafoman is Pottery/Ceramics which

has modernized into active petty trading.

MUNICIPAL ECONOMY

Agriculture

The municipality is fully urbanized with least arable land for agriculture purposes. Farming
is largely limited to small scale backyard for subsistence, small scale commercial
vegetable farming along the water ways that transverses the municipality. Livestock and
or animal husbandry is also limited. Large scale trading in cereals, tubers and other farm

produce is however dominant particularly at Tafo and Moro market.

The Municipal Directorate of Agriculture is presently being challenged by office
accommodation and motor vehicles and other logistics.

Commerce and Industry

Commerce and Industry are the major drivers of the Old Tafo municipal economy. The
municipality serves as one of the major transit points for the distribution of goods and
services through the Tafo main market and Moro market. Tafo market largely for
vegetables and cereals and Moro market as Kumasi Yam market, cereals, second and or
used clothing & footwear. The petty retail & whole (SME) of other goods and services are

abound as the main traditional occupation of Tafoman particularly along the Tafo
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Mamponteng trunk road. The municipality is equally heavily endowed with heavy and light
industrial activities in the Tafo Magazine / Garage enclave. The Magazine is known for
vehicle assembling, manufacturing, retail and wholesale of vehicles, vehicles spare parts
and its servicing. Commerce and industry are challenged and constraint by poor
enterprise development skills, inadequate access to market structures, poor business

collaborations/partnerships and inadequate access to appropriate to business credit.

Health Care Delivery
Health care delivery is facilitated by the Municipal Health Directorate who manages and
administers through public and private healthcare providers. The National Health

Insurance Scheme supports with a coverage of over fifty percent (50%).

There are eighteen (18) healthcare facilities in the municipality detailed into five (5)
hospitals, five (5) maternity homes and eight (8) general clinics. Government owned
health facilities has professional staff strength of 165 detailed as 12 doctors, 5
pharmacists, 52 midwives and 55 general nurses, among others.

But for the challenges and constraints of inadequate central government funding,
inadequate requisite staff, inadequate infrastructure, essential health equipment and

other requisite logistics, health performance indicators should be better.

Education Service Delivery

The Ghana Education Service superintends the municipal education system zoned into
three (3) circuits for management effectiveness and efficiency. There are 47 public
educational institutions in the municipality: pre-schools (13), Primary (16), JHS (15) and
SHS (3).

The municipality has current public schools’ teacher population of 704 all of whom are
professionals. The current school enrolment (both public & private) stands at 18,374 with
9,042 females and 9332 males.

Infrastructure has not been inadequate and properly maintained as required for basic
education performance delivery standards. Infrastructure conditions as furnishing,
electricity, sanitation, among others are in poor state. Library service and other necessary

education facilities and materials are not to requirement.
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Transport / Road

In the sphere of roads, the municipality has a total road network of 69.10 kilo metres’
length: grading works of 42.10%, Surface grading (paved) of 20.00% and asphalt (paved)
of 6.8%. The present state of the road network is mainly abysmal with only 25% of the
total network length in good condition. It is particularly worse in the link and or feeder
roads which aptly explains the unending traffic on the Kumasi — Asante Mampong trunk

road within the Old Tafo enclave.

Environment (Water, Sanitation & Geology)

The Old Tafo Municipality is a major part of the Garden City Kumasi transversed by
streams indicative of a good water table. It has appreciably good potable water supply
and coverage. The Ghana Water Company, public and private boreholes and other
institutional packed water suppliers/vendor (bottled/sachet) are the major suppliers.
Sanitary facilities are mainly of two types; the modern wc public toilet and
private/household water closet. Open defecation and or free range (i.e those without
access to toilet facilities) is virtually non-existent. Geological terms, the municipality is
dominated by middle Precambrian rocks. Due to the poor drainage system in the
municipality, the erodible nature of the Precambrian rocks has created huge life and
property threatening gullies. These developed gullies are also complicated by improper

residential development in low land areas and or water ways.
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PART D: BUDGET PROGRAMMES AND SUB-PROGRAMMES
PROGRAMME ONE (1): MANAGEMENT AND ADMINISTRATION

1. Budget Programme Objectives

The Management and Administration Budget Programme seeks to implement policies,
objectives and strategies towards full implementation of political, administrative and fiscal
decentralization reforms for responsive development service delivery. It has also as an
objective to coordinate mobilized financial, material and human resources and
subsequently deploy them in an efficient manner. It further ensures timely reports on the
use of these resources for remedial action on variances to ensure achievement of set

development objectives.

2. Budget Programme Description

Towards accomplishing the set objectives, the Management and Administration
Programme engages in the provision of administrative logistical support for operational
efficiency and effectiveness. The maintenance of cordial relationships among
organizational stakeholders as management, employees, Hon. Assembly Members,
Zonal/Town/Area Councilors, Traditional Authorities, NGOs and other private and public
institutions is part of the services so delivered.

The sub-programmes include General (Central) Administration, Finance & Revenue
Mobilization, Human Resources Management, Planning, Budget & Coordination and

Legislative Oversight. The programme has combined staff strength thirty (30).
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SUB-PROGRAMME 1.1: General (Central) Administration

1. Budget Sub-Programme Objective

The General Administration Sub-Program serves as the secretariat of the Municipal
Administration and thus seeks to provide support services to the various units for efficient
and effective administration of the municipality. The Sub programme also seeks to
provide administrative and financial support to the Internal Audit Unit to ensure effective
implementation of internal controls for judicious application of resources in the Assembly.
It further seeks to ensure effective coordination and correspondence among the various
Departments of the Assembly and other public institutions in the municipality towards the

effective implementation of the decentralization policy programmes.

2. Budget Sub-Programme Description

The Central Administration essentially provides leadership in the administration and
management of the Assembly secretariat. This is undertaken through effective
communication and the provision of necessary logistics as transport, estates, records and
stores management, among others.

The units being coordinated by the department include; Internal Audit, Human Resource,
Budget, Planning, Accounts, Registry/Records, Estate, Stores, Procurement and
Statistics, among others. Beneficiaries of the department’s services include units of the
department, departments of the Assembly and other public institutions.

The activities of the department are financed through the GoG, DACF, GSCSP, IGF and
DDF. The work of the department is being undertaken by thirteen (13) members of staff.
Its work is however constrained and challenged by inadequate office and residential
accommodation, poor office conditions, inadequate & poor conditions of vehicles, among
others.

3. Budget Sub-Programme Results Statement
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The table indicates the main outputs, its indicators and projections by which the Central

Administration Department measures the performance of its functions. The past data

indicates actual performance whilst the projections estimate future performance of the

department.
Past Years Projections
. Output 2019 Budget |Indicative | Indicative
Main Outputs X
Indicator 2018 (As at Year Year Year
July) 2020 2021 2022
Audit Committee Number of
meetings organized meetings 4 2 4 4 4
quarterly organized
Increased citizens’ Number of Town
engagement and Hall meetings
) - 1 4 4 4
knowledge of local held in the
governance. municipal
Number of
Management meetings | meetings 5 3 12 12 12
organized held/minutes
prepared
Plan prepared ,
Approved | Approved
Prepared Procurement |approved and 2 2 To be To be To be
lan submitted to approved | approved approved
P submitted | submitted PP PP PP
PPA
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Internal management of the organization

Procurement of Office supplies and consumables
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Maintenance, Rehabilitation, Refurbishment and
Upgrading of existing Assets - repairs &

maintenance

Protocol services

Procurement of office equipment & logistics
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SUB-PROGRAMME 1.2: Finance and Revenue Mobilization
1. Budget Sub-Programme Objective

The Finance and Revenue Mobilization seeks to boost revenue mobilization, eliminate
tax abuses and improve efficiency in the management financial resources through
efficient and effective financial records keeping.

2. Budget Sub-Programme Description

The Sub-Program essentially serves as the municipal treasury and thus receives and
disburses transferred central government funds and internally generated funds of the
Assembly in accordance with Public Financial Management Acts and Regulations. The
treasury delivers on this mandate through the preparation & implementation of cash flow
plans, supervision of the revenue unit, maintenance of financial records, monthly statement
of comprehensive income and expenditure and annual financial reports for the Assembly. It
also manages the payroll of the Assembly.

The department comprises of three units as the Accounting, Revenue Collection and
Monitoring Units. The funding sources available to the department include IGF, GoG,
DACF, GSCSP and DDF.

In terms of personnel, the department is manned by a staff strength of ten (10): five
Controller & Accountant General Staff, five (5) Revenue Staff.

The service delivery efforts of the department have been hindered by inadequate
personnel, lack of motor vehicle, inadequate office equipment and office space.

3.  Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the
Treasury measures the performance of its work. The past data indicates actual

performance whilst the projections are the department’s estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator 2019 | Budget |Indicative | Indicative
2018 (As at Year Year Year
July) 2020 2021 2022
Increased |.G.F
Growth Rate 100.00 (246.38%| 20% 25% 30%
performance
Prepare And Submit| No. of statements
Monthly and Annual Prepared And 9 7 13 13 13
Financial Statements Submitted
o Number of
Revenue Mobilization .
. . meetings held 4 6 12 12 12
meetings organized
quarterly
Pay your le Number of
vy ] W ) 3 2 4 4 4
campaign campaigns made
Monthly validation of o
No. of validations 12 9 12 12 12
GoG staff undertaken
Revenue Improvement
1 100% | 60.00% | 100% 100% 100%
Plan (RIAP) prepared
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Revenue Collection & management

Treasury & accounting activities
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SUB-PROGRAMME 1.3: Planning, Budgeting and

Coordination

1. Budget Sub-Programme Objective

This sub-Programme seeks to lead strategic planning, efficient integration and
implementation of municipal policies and programmes to achieve sustainable
socioeconomic growth and development. Equally, it coordinates the preparation of the
Municipal Composite Budget and thus ensures functional and strategic allocation of
funds.

2. Budget Sub-Programme Description

The sub-programme serves as the secretariat of the Municipal Planning and Coordinating
Unit (MPCU). The MPCU serves as the technical wing of the Assembly which provides
department specific relevant technical advice to the Assembly. The Planning and Budget
Units thus coordinate the various departmental plans and budgets into a composite
annual Action Plan and Budget. This unit of the Central Administration undertakes its
work through departmental technical submissions, zonal and area council plans and
monitoring and evaluation of Assembly’s programmes and projects. The beneficiaries of
these services include the departments of the Assembly, Zonal and Area Councils, CBOs,
CSOs, NGOs, the Regional Coordinating Council, among others.

The unit comprises of the Municipal Budget and Planning Units with a staff strength of
four (4). The Unit’s activities are funded through the Assembly’s IGF, DACF, GSCSP and
DDF sources.

The service delivery efforts of the unit are being constrained and challenged by
inadequate office space, poor office conditions, inadequate staff, and lack of motor

vehicle for monitoring and evaluation purposes.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Municipal’s estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator 2019 Budget [Indicative| Indicative
2018 (As at Year Year Year
July) 2020 2021 2022
Fee fixing resolution .
Fee fixing report 1 1 1 1 1
prepared
Pro-grammes -and Quarterly , , , \ \
Projects monitored and Monitoring Reports
evaluated.
Prepared | Prepared
. . Prepared &
Annual Action Plan Annual Action Plan & &
approved
prepared and Prepared And Approved | Approved | approved | approved
By June,
approved. Approved By June, | By June, 2021
2019 2020
Annual Composite
- . Approved Approved | Approved| Approved
Municipal Composite Budget Prepared
by Oct. - by Sept. | by Sept. by Sept.
Budget prepared And Approved by
25, 2016 30,2018 | 30,2019 | 30,2020
Sept. 30
Budget committee No of minutes
5 - 12 12 12
meetings organized available
Annual budget Budget review
. 1 1 1 1 1
reviewed report
Town/Area Councils Number
. . . . 2 0 4 6 7
functionalized functionalized
Number of public
. . 2 2 3 3 3
) y hearings organized
Social Accountability Number of Town-
ting held .
meeting e Hall meetings - 1 2 2 2
organized
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3. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations Projects

Plan and budget preparation

Monitoring and evaluation of programmes &

projects
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SUB-PROGRAMME 1.4: Legislative Oversights

1. Budget Sub-Programme Objective

The Legislative Oversight sub-programme seeks to ensure full implementation of the political,
administrative and fiscal decentralization reforms.

2. Budget Sub-Programme Description

By this legislative oversight role and with the assistance of the various departments of the
Assembly, this sub-programme formulates appropriate or sector specific municipal policies
and implement them in the context of national policies. These adopted and adapted municipal
policies are deliberated upon by Zonal/Town/Area Councils, the Executive and its Sub-
Committees. The report of the Executive Committee is eventually considered, approved and
passed by the General Assembly into bye-law municipal policies and objectives for the growth
and development of the municipality.

The office of the Honourable Presiding Member spearheads the work of the Legislative
Oversight role and ably assisted by the Office of the Municipal Coordinating Director. The
main unit of this sub-programme is the Zonal/Area Councils.

The activities of this sub-programme are financed through the IGF, DDF and DACF funding
sources available to the Assembly. The beneficiaries of this sub-programme are the
Zonal/Town/Area Councils, Local Communities and significant others.

The efforts of this sub-programme are however constrained and challenged by lack of
Zonal/Town/Area Councils for the Assembly. Inadequate commitment of stakeholders of the
Assembly is another critical factor coupled with inadequate funding.

3. Budget Sub-Programme Results Statement

The table below indicates the main outputs, its indicators and projections by which the
Department measures the performance of its functions. The past data indicates actual
performance whilst the projections estimate future performance of the department.
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Administrative & technical meetings

Past Years Projections
Main Outputs Output Indicator 2019 | Budget |Indicative | Indicative
2018| (as at | Year Year Year
July) | 2020 2021 2022
Organize General Number Of General
. . 4 3 4 4 4
Assembly Meetings | Assembly Meetings Held
Meetings of
Executive Committee | Number of meetings of
5 15 15 15 15
and Sub-committees |the Sub-committees held
held
Public Relations and
Complains Number of minutes of
] ) ] ) 3 3 4 4 4
Committee meetings | meetings available
organized
Town/Area Council o
o Number of training
Staff training 2 2 2 2 2
) workshops
workshops organized
Town/Area Councils’
. No. of fora & reports 2 2 2 2 2
Fora Organized

4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects
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SUB-PROGRAMME 1.5: Human Resource Management

(HRM)

1. Budget Sub-Programme Objective

The HRM Sub-Program seeks to develop adequate skilled human resource base of the
municipal. Goal congruence equally an end which entails synchronizing institutional
performance targets, departmental and individual performance objectives for effective
and efficient service delivery.

2. Budget Sub-Programme Description

The focus of the Human Resource Management sub-programme is to assess and
develop thereon appropriate training programmes for optimum productivity of the of the
Assembly’s human resource. The work of the unit entails performance management,
service delivery improvement and the maintenance of the Human Resource Management

Information System.

The sub-programme services are delivered through training needs assessments to
identify core competence gabs and subsequently addressing them through training and
development workshops and courses. The beneficiaries of the services of the unit are

members of staff of the various departments of the assembly.

The work of the sub-programme is funded through GoG, GSCSP, DDF and IGF. The sub-
programme is currently manned by three (3) members of staff.

The work of the unit is however challenged by inadequate staff strength, inadequate

funding and office space, among others.

3. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the HR unit
assesses the performance of the sub-programme. The past data indicates actual
performance whilst the projections are the HR Unit’s estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator 2019 | Budget |Indicative| Indicative
2018 (as at Year Year Year
July) 2020 2021 2022
Accurate and
comprehensive HRMIS | No. of updates and
o 12 9 12 12 12
data updated and submissions done
submitted to RCC
Staff training needs Number of
assessment departments/units 6 6 8 8 8
conducted. assessed
Number of
Staff Performance
. . Departments 6 6 8 8 8
Appraisals organised .
supervised
Promotion Register uarterly Updates
9 Q yep 4 4 4 4 4
updated Prepared
CcB CB CB
Plan P d A dla d approved | approved | approved
; an Prepare rove rove
Prepare Capacity s PP PP by June, | by June, | by June,
Building (CB) Plan And 2018 2019 2020
Organize Workshops No. Of Training
10 6 10 10 10
Workshops Held
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations Projects

Personnel & staff management
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PROGRAMME TWO (2): INFRASTRUCTURE DELIVERY AND
MANAGEMENT

1. Budget Programme Objectives

The Infrastructure Delivery and Management programme essentially seeks to formulate
and implement municipal policy objectives regarding human settlement and
socioeconomic public utility infrastructure facilities and services. These include human
settlement, roads, transport, and public infrastructure that meet national policy standards.
This programme thus seeks to promote spatially integrated and orderly development of
human settlement in the municipal. It is also to promote the development and
maintenance of resilient urban and rural infrastructure in the areas of roads, water,
electricity and other civil works.

2. Budget Programme Description

In pursuit of these objectives, the Assembly engages in the construction and maintenance
of feeder roads, electricity infrastructure, water and sanitation facilities and other
socioeconomic facilities. This entails the procurement of relevant goods, services and
works to facilitate the construction, repairs and maintenance of these public goods. The
Assembly equally engages in the preparation and approval of settlement layouts,
identification, naming of streets and numbering of properties in the municipal. The
development and management of the transport sector in collaboration with Ghana Private
Roads Transport Union (GPRTU) is further an endeavour of the programme.

The sub-programmes involved in the execution of this programme include the Works,

Transport and Physical Planning Department.
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SUB-PROGRAMME 2.1: Physical and Spatial Planning

1. Budget Sub-Programme Objective

The Physical and Spatial Planning budget sub-programme seeks to promote spatially
integrated and orderly development of human settlement in the municipal. It also advises
the municipal Assembly on national policies on spatial planning, land use and
development. The department further ensures compliance with approved municipal
layouts and land development regulations.

1. Budget Sub-Programme Description

These Sub-Programme objectives are accomplished by assisting communities in the
preparation of layouts, appraisal and approval of building plans applications and through
municipal street naming, property numbering and address related issues. It thus advises
the Assembly on national policies on spatial planning, land use and development.

The department comprises of the Town and Country Planning and the Parks and Gardens
Units.

The beneficiaries of the department include other departments of the Assembly,
Zonal/Area Councils, Communities and other public institutions. It is manned by three (3)

members of staff.

The activities of the department are financed through the Assembly’'s GSCSP, IGF,
DACF, DDF and GoG. The work of the department is constrained by inadequate office
space, inadequate requisite office equipment, and inadequate requisite staff, among

others.

2. Budget Sub-Programme Results Statement
The table below outlines the main outputs, its indicators and projections by which the
department measures the performance of the sub-programme. The past data indicates

actual performance whilst the projections are estimate of future performance.
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Past Years Projections
. : 2019 - -
Main Outputs Output Indicator @ Budget |Indicative | Indicative
s
2018 ) Year Year Year
a
2020 2021 2022
July)
Land development o
L No of applications
applications approved & 50 - 150 200 300
processed
processed
Street naming and property | Number of streets
addressing programme and properties 0 1 3 4 4
completed addressed
Land development Number of layouts 1 4 4 10
schemes/layouts prepared |prepared
Number of office
Requisite office equipment i
q- quip equipment 0o |7 6 5 5
provided to the department provided

3. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Internal management of the organization

Land acquisition and registration

Street naming and property addressing system
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SUB-PROGRAMME 2.2: Infrastructure Development (Works

Department)

1. Budget Sub-Programme Objective

The Works Sub-Programme seeks to promote resilient urban and rural infrastructure
development and maintenance coupled with other basic service provision. As part of its
mandate, it is also to facilitate the provision of adequate, safe and affordable potable

water in the municipal.

2. Budget Sub-Programme Description

The sub-programme in step with these objectives assists the Assembly in the provision
of civil engineering work services in respect of feeder roads, public buildings, rural
housing, water and sanitation. The control of the use of lorry parks, workshop for the
repairs of Assembly plant and equipment, monitoring, supervision and evaluation of

works, among others, are part of the department’s core functions.

The work of the department entails the preparation of bill of quantities for all Assembly
civil work projects, facilitate the construction, repair and maintenance of public roads,

buildings and streets’ drains, among others.

The department has three main units including the Building Unit, Water and Sanitation

and Feeder Roads. The various units are manned by a staff strength of six (6).

The sources of funding available to the department include the Assembly’s IGF, DACF,
GoG and DDF. The beneficiaries of the department’s services include the Assembly,
Zonal and Area Councils, Communities and Private and other Public institutions.

The service delivery efforts of the department are hindered by acute lack of requisite staff,
inadequate office and lack of motor vehicle, among others.

3. Budget Sub-Programme Results Statement

The table below indicates the main outputs, its indicators and projections by which the
Works department measures the performance of the sub-programme. The past data

indicates actual performance whilst the projections are estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator Budget |Indicative| Indicative
2016 2017 Year Year Year
2018 2019 2020

Tender documents No. of contracts

7 6 12 15
prepared procured
Operation and
. Plan to be completed
maintenance plan - Dec. Dec. Dec. -
by
developed
Construction of water
closet facilities municipal Completed date August June Nov. Dec. -
wide

No. of boreholes

) - - 4 4 4
Portable water coverage provided

improved No. of borehole

. - - 4 4 4
mechanized
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-

programme

Operations

Projects

Internal management of the organisation

Construction of 4Community Footbridges

Drilling & Mechanization of 10 number

Institutional Boreholes

Maintenance, Rehabilitation, Refurbishment
and Upgrading of existing Assets
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SUB-PROGRAMME 2.3: Transport

1. Budget Sub-Programme Objective

The transport sub-programme seeks to assist the Assembly in the formulation and
implementation of municipal policies on local transport services within the framework of
national transport policies. It also to ensure the proper maintenance of the Assembly’s
fleet of vehicles.

2. Budget Sub-Programme Description

The transport function thus essentially focuses on local vehicle identification by stickers,
local drivers’ identification license, fixing of local transport fares in consultation with local
transport unions. The repairs & maintenance, fuel & lubrication, acquisitions and disposal
of Assembly vehicles, travel and transport of staff and enhancing the road worthiness of
Assembly vehicles are the main functions of the department.

The beneficiaries of the department’s services include all departments of the Assembly,

motor vehicle owners, local transport unions and users of local transport services.

The funding sources of the department include the Assembly’s IGF, GoG, DDF and
DACF. The department has a staff strength of five (5).

The key challenges and constraints of the department include inadequate number of

vehicles, lack of training for drivers, poor conditions of vehicles, among others.

3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the transport
department measures the performance of the sub-programme. The past data indicates
actual performance whilst the projections are estimate of future performance.

Past Years Projections
. ) Budget |Indicative | Indicative
Main Outputs | Output Indicator 2019 (as
2018 . Year Year Year
at july)

2020 2021 2022

Motor vehicles . .
o No of times vehicles
maintained & o 15 20 12 12 12
are maintained

repaired
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Motor vehicles
fuelled & Amount spent 61,718.00| 25,101.25 |162,000.00| 170,000.00 | 180,000.00
lubricated
Feeder Roads Kilometres of feeders

o o 25 0 40 50 70
maintained maintained
Local travel

B No of local travel 50 50 50 50 50
facilitated
Motor vehicles No. of motor vehicles
) ) 5 1 5 5 5
insured insured
1. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Municipal’s estimate of future performance.

Operations Projects

. Acquisition of 1-No Double Cabin Motor Vehicle
Management of transport services

Urban Roads Maintenance (50km)

Electrification/Street Lighting Maintenance

Const. of Lorry Terminal

Construction of 7no Culverts Bridge
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PROGRAMME THREE (3): SOCIAL SERVICES DELIVERY

1. Budget Programme Objectives
The Social Services Delivery Programme seeks to improve the social wellbeing of the
people of Old Tafo. The programme generally mobilizes the people in the spheres of
education, health, social protection and community work for holistic development. The
social services programme specifically seeks to achieve the following objectives:

1. Toincrease inclusive and equitable access to education at all levels,

2. To improve quality health service delivery including mental health services,

3. To establish an effective and efficient social protection system, among others.
2. Budget Programme Description
Towards the accomplishment of the objectives, the Assembly engages in the construction
and maintenance of educational, health and environmental facilities and ancillary
services. The programme engages in social protection activities, supervision of NGOs
and community development initiatives.
The sub — programmes include education, youth & sports, health delivery services,

environmental health and social welfare & community development.
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SUB-PROGRAMME 3.1: Education, Youth, Sports and

Library Services

1. Budget Sub-Programme Objective
The Municipal Education Directorate seeks to promote Enhance inclusive and equitable

access to, and participation in quality education at all levels.

2. Budget Sub-Programme Description

The sub-programme seeks to achieve increased access to and participation in education,
improve quality education and management efficiency. This is delivered by rendering
services to pupils through impacting knowledge, performance assessment, involvement
in recreation and sports and offering counselling services.

There are four main organisational units: Human Resource Unit, Inspectorate Unit,
Finance and Administration Unit and Statistics Unit. The sub program is funded through
IGF, GSCSP, GoG, DACF, DDF and Donor Support Funds.

The beneficiaries of the programme are children of school going age, school
communities, individuals and organisations who use educational products and data to
achieve their aspirations. The department has a staff strength of seven hundred and four.
The key challenges the sub programme encounters include: lack of municipal reference
library, rundown school infrastructure, lack of office accommodation, poor classroom
conditions and lack of motor vehicles for M&E, among others.

3. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Education
Directorate measures its performance. The past data indicates actual performance whilst

the projections estimate of future performance.
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Past Years Projections

) 2019 | Budget |Indicative | Indicative
Output Indicator

2018 | (as at | Year Year Year
July) 2020 2020 2022
Main Outputs - |87.60%|92.40% | 92.40% | 92.40%
Primary
- |77.50%)81.32% | 81.32% | 81.32%
JHS
- 54.10% | 58.50% | 58.50% | 58.50%
SHS
Schools Percentage of schools visited for
] i ) 60% | 75% | 90% | 100% 100%
monitored inspection
Provision of .
. No. of classroom block with 5 6 15 20
educational o
- ancillaries constructed
facilities
Organize My
First day at No. of events organized 1 1 1 1 1
school
Organize
STMIE clinics No. of events held 1 1 2 3 3
in the municipal
Increased
BECE pass Pass rate 99.96% - - 100% 100%
rate
Increased
WASSCE pass Pass rate 87.3% - 88.5% 89% 90%
rate
1. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations Projects
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Support to teaching & learning
(schools and teachers awards
scheme, educational financial

support

Construction of 1no. 18-Unit Highrise (3) Classroom Block at

Tapass “A”

Supervision & inspection of
education delivery

Procurement and supply of Classroom furniture

Development of youth, sports &
culture

Page 74 of 92

SUB-PROGRAMME 3.2: Health Delivery

1. Budget Sub-Programme Objective

< Ensure affordable, equitable, easily accessible and universal health

coverage (UHC) in the municipality
2. Budget Sub-Programme Description

The Municipal Health Service exists to deliver cost effective, efficient and affordable
quality health services at the primary and secondary levels of health care. The primary
and secondary levels focus mainly on curative, preventive, promotive, and rehabilitative
care. The Directorate accomplishes this through health data collection and analysis,
advising the Assembly on the construction and maintenance of health facilities and the
coordination of the work of health centres or posts, among others, in the municipality.
The Health Directorate is structured into three organizational units as municipal, sub-
municipal and facility level. The sources of funding available to the Directorate include
IGF, DACF, DDF, GoG and Donor Support Funds. The beneficiaries are the people of
Old Tafo and surrounding municipality.

The department has staff strength of one hundred and sixty-seven (167) manning the
various public health facilities. The municipal health delivery efforts are constrained and
challenged by lack of office accommodation, lack of motor vehicles for monitoring and
supervision, inadequate critical staff (Doctors and Midwifes), inadequate requisite
equipment and inadequate and poor timing of funding releases, among others.

The Health department comprised of the environmental health unit and Municipal Health

Directorate will see to the implementation of the sub-programme.
3. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Municipal’'s estimate of future performance.
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Past Years Projections
. 4 2019 o o
Main Outputs Output Indicator ( Budget |Indicative | Indicative
as
2018 ; Year Year Year
a
2020 2021 2022
July)
Babies weighing shed
Healthcare - 1 1 1 1
) constructed
infrastructure _ _
Municipal health directorate
enhanced ) - 1 1 1 1
furnished
Immunization campaign
Public education on 1 1 1 1 1
. undertaken
Health and possible
. Number of communities
solutions . 3 1 4 4 4
sensitized

4 Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-

programme

Operations Projects

Public health services

Municipal response initiative on HIV/AIDS
and Malaria
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SUB-PROGRAMME 3.3: Environmental Health Service

Delivery

1. Budget Sub-Programme Objective
The environmental Health and Sanitation Unit of the Assembly seeks to improve access

to sanitation.

2. Budget Sub-Programme Description

The Environmental Health Unit is responsible for good environmental health and
sanitation in the municipal. The work of the unit comprises of public cleaning, drainage
control, disposal of dead paupers and unidentified dead bodies, solid and liquid waste
management, hygiene and sanitation promotion, control of stray animals and prevention
of noise pollution.

The sources of funding available to the Environmental Health and Sanitation Unit include
Assembly’s IGF, DACF, DDF and donor support funds. The beneficiaries of the

programme are the residents of the municipal.

The unit is manned by a staff strength of fifteen (15). The key constraints/challenges
confronting the efforts of the unit include, among others, inadequate staff, inadequate

logistics and inadequate funding.

3. Budget Sub-Programme Results Statement

The table below indicates the main outputs, its indicators and projections by which the
environmental health unit measures its performance. The past data indicates actual
performance whilst the projections estimate future performance.
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Fumigation

Sanitation Improvement Package

Solid & Liquid Waste Management

Past o
Projections
Years
. . 2019 L N
Main Outputs Output Indicator ( Budget |Indicative | Indicative
as
2018 N Year Year Year
al
2020 2021 2022
July)
Communities educated A number of
using the community led communities educated 5 8 10
total sanitation (CLTS) to construct and use
approach household toilet facilities
Fumigation exercises A number of fumigation
) ) ] 10 20 25 27 30
carried out exercises carried out
Refuse evacuation to final | A number of refuse
) ) ) ) 10 8 10 12 13
disposal site carried out evacuations
Premises inspections A number of premises
) B ) 5000 | 12000 | 20000 20000 25000
intensified inspected
Capacity of environmental | A number of training
) - 5 10 10 10
health staff built workshops
Household provided with A number of household
- 200 500 600 700
household litter bins litter bins
Food vendors medically No. of vendors screened
. ) 335 | 640 1000 1,200 1,300
screened and licenced and licenced
. A number of disposal of
Disposal of dead paupers
. dead (paupers) - 3 3 3 3
facilitated N
facilitated
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and Projects to be undertaken by the sub-programme.

Operations

Projects

Cleaning and General Services

Construction of Slaughter House

Completion of 3No 12Unit Sanitary Facility

Page 78 of 92

Page 79 of 92




SUB-PROGRAMME 3.4: Social Welfare and Community

Development
1. Budget Sub-Programme Objective

The department’s main objective is the establishment of an effective and efficient social

protection system for all manner of persons in the municipal.

2. Budget Sub-Programme Description

Social welfare and community development is mandated to assist the Assembly in the
formulation and implementation of social welfare and community development policies in
the municipal within the context of national policy. The programme thus facilitate
community-based rehabilitation of persons with disability (PWDs), facilitates community
care services (hospital services, the aged care, socio-economic & emotional stability in
families etc.). The supervision of the activities of NGOs and community development
initiatives are some of the department’s core functions.

The sub-programme seeks to ensure Child rights promotion which involves outreach
activities as community sensitization through durbars, seminars, research, capacity
building, and the development of advocacy and communication materials.

The organizational units involved are the Department of Social Welfare and community
Development with staff of eleven (11) faced with office accommodation, transport issues,
basic office equipment, inadequate budget allocation and untimely release of GoG funds.
It is financed through GoG, GSCSP, DACF and IGF.

3. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Municipal’'s estimate of future performance.
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Past o
Projections
Years
Main Outputs Output Indicator 2019 o .
( Budget |Indicative| Indicative
as
2018 ; Year Year Year
a
2020 2021 2022
July
Number of anti-tramadol
. 0 0 4 4 4
Youth & Childhood campaigns launched
development enhanced No. of childhood dev't
15 26 50 60 70

education organized

) Number of PwDs
PwDs registered & supported ) 88 | 198 300 350 400
registered & supported

Social protection
Number of LEAP
programmes (LEAP) L - 150 200 250
) beneficiaries
monitored

Municipal magistrate 0 0 1 1 0
court constructed

Municipal police station 0 0 1 0 1
Municipal security and justice |constructed

delivery enhanced Municipal fi )
unicipal fire service 0 0 1 0 1

station constructed

No. anti-tramadol

campaigns undertaken

4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations Projects

Internal management of the organisation Construction Municipal Police Station
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Maintenance, Rehabilitation, Refurbishment and
Upgrading of existing Assets

Construction Fire Station

Construction of Municipal Magistrate Court
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PROGRAMME FOUR (4): ECONOMIC DEVELOPMENT

1. Budget Programme Objectives

The Economic Development Programme generally seeks to promote municipal trade,
tourism and industrial development. The promotion of agriculture productivity and
management is also envisioned by the programme. This programme seeks to improve
trade competitiveness and equally to strengthen processes towards achieving food
security.

2. Budget Programme Description

The Economic Development Programme entails the collection and dissemination of trade,
tourism, industry statistical data, provision of market facilities and the creation of
cooperative groups for municipal local economic development. It also involves the
provision of technical, administrative and management skills for SMEs and vocational
skills for the youth in the municipality. In the area of agriculture, the programme entails
the promotion of sustainable agriculture practices and agribusiness through effective
extension and other agriculture support services to producers, processors, distributors
and consumers for improved food security, nutrition and incomes in the municipality.
The implementing departments of this programme include Department of Agriculture,

Department of Cooperatives and Municipal Business Advisory Centre.
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SUB-PROGRAMME 4.1: Trade, Tourism and Industrial

Development

1. Budget Sub-Programme Objective
The department of Trade, Industry and Tourism Development seeks to achieve the
objectives as below:

1. To enhance business enabling environment in the Municipal and

2. To promote sustainable tourism to preserve historical and cultural heritage.

2. Budget Sub-Programme Description
The trade, industry and tourism sub-programme essentially assists the Assembly in the
formulation of Municipal policies on trade and tourism within the context of national
guidelines. This is