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�P�A�R�T� �A�:� �S�T�R�A�T�E�G�I�C� �O�V�E�R�V�I�E�W

�1�. �G�S�G�D�A� �I�I� �P�O�L�I�C�Y� �O�B�J�E�C�T�I�V�E�S
�T�h�e� �G�S�G�D�A�I�I�c�o�n�t�a�i�n�s�t�w�e�n�t�y�o�n�e�(�2�1�)�P�o�l�i�c�y�O�b�j�e�c�t�i�v�e�s� �t�h�a�t� �a�r�e� �r�e�l�e�v�a�n�t� �t�o�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�a�n�d� �a�r�e� �s�t�a�t�e�d
�b�e�l�o�w�.

�1�. �I�m�p�r�o�v�e� �f�i�s�c�a�l� �r�e�v�e�n�u�e� �m�o�b�i�l�i�z�a�t�i�o�n� �a�n�d�m�a�n�a�g�e�m�e�n�t
�2�. �I�m�p�r�o�v�e� �p�u�b�l�i�c� �e�x�p�e�n�d�i�t�u�r�e� �m�a�n�a�g�e�m�e�n�t
�3�. �E�x�p�a�n�d� �o�p�p�o�r�t�u�n�i�t�i�e�s� �f�o�r� �j�o�b� �c�r�e�a�t�i�o�n
�4�. �I�m�p�r�o�v�e� �s�c�i�e�n�c�e�,�t�e�c�h�n�o�l�o�g�y� �a�n�d� �i�n�n�o�v�a�t�i�o�n� �a�p�p�l�i�c�a�t�i�o�n
�5�. �I�n�c�r�e�a�s�e� �a�c�c�e�s�s� �t�o� �e�x�t�e�n�s�i�o�n� �s�e�r�v�i�c�e�s� �a�n�d� �r�e�-�o�r�i�e�n�t�A�g�r�i�c�u�l�t�u�r�e�e�d�u�c�a�t�i�o�n
�6�. �I�m�p�r�o�v�e�i�n�s�t�i�t�u�t�i�o�n�a�l� �c�o�o�r�d�i�n�a�t�i�o�n�f�o�r� �a�g�r�i�c�u�l�t�u�r�e� �d�e�v�e�l�o�p�m�e�n�t
�7�. �D�e�v�e�l�o�p� �a�n� �e�f�f�e�c�t�i�v�e� �d�o�m�e�s�t�i�c� �m�a�r�k�e�t
�8�. �P�r�o�m�o�t�e� �l�i�v�e�s�t�o�c�k�&� �p�o�u�l�t�r�y� �d�e�v�e�l�o�p�m�e�n�t� �f�o�r� �f�o�o�d� �s�e�c�u�r�i�t�y� �a�n�d� �j�o�b� �c�r�e�a�t�i�o�n
�9�. �P�r�o�m�o�t�e� �e�f�f�i�c�i�e�n�t� �l�a�n�d� �u�s�e� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �s�y�s�t�e�m�s
�1�0�.�E�n�h�a�n�c�e� �n�a�t�u�r�a�l� �r�e�s�o�u�r�c�e�s� �m�a�n�a�g�e�m�e�n�t� �t�h�r�o�u�g�h� �c�o�m�m�u�n�i�t�y� �p�a�r�t�i�c�i�p�a�t�i�o�n
�1�1�.�E�n�h�a�n�c�e� �c�a�p�a�c�i�t�y� �t�o� �m�i�t�i�g�a�t�e� �i�m�p�a�c�t� �o�f� �n�a�t�u�r�a�l� �d�i�s�a�s�t�e�r�s�,� �r�i�s�k� �a�n�d� �v�u�l�n�e�r�a�b�i�l�i�t�y
�1�2�.�C�r�e�a�t�e� �e�n�a�b�l�i�n�g� �e�n�v�i�r�o�n�m�e�n�t� �t�o�a�c�c�e�l�e�r�a�t�e� �r�u�r�a�l� �g�r�o�w�t�h� �a�n�d� �d�e�v�e�l�o�p�m�e�n�t
�1�3�.�A�c�c�e�l�e�r�a�t�e� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �a�d�e�q�u�a�t�e�,� �s�a�f�e� �a�n�d� �a�f�f�o�r�d�a�b�l�e� �w�a�t�e�r
�1�4�.�A�c�c�e�l�e�r�a�t�e� �p�r�o�v�i�s�i�o�n� �o�f� �i�m�p�r�o�v�e�d� �e�n�v�i�r�o�n�m�e�n�t�a�l� �s�a�n�i�t�a�t�i�o�n� �f�a�c�i�l�i�t�i�e�s
�1�5�.�I�n�c�r�e�a�s�e� �i�n�c�l�u�s�i�v�e� �a�n�d� �e�q�u�i�t�a�b�l�e� �a�c�c�e�s�s� �t�o� �e�d�u�c�a�t�i�o�n� �a�t� �a�l�l� �l�e�v�e�l�s
�1�6�.�B�r�i�d�g�e� �t�h�e� �e�q�u�i�t�y� �g�a�p�s� �i�n� �g�e�o�g�r�a�p�h�i�c�a�l� �a�c�c�e�s�s� �t�o� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s
�1�7�.�I�m�p�r�o�v�e� �i�n�s�t�i�t�u�t�i�o�n�a�l� �c�a�p�a�c�i�t�y� �t�o� �d�e�l�i�v�e�r� �H�I�V�/�A�I�D�S�/�S�T�I�s� �s�e�r�v�i�c�e�s
�1�8�.�M�a�k�e� �s�o�c�i�a�l� �p�r�o�t�e�c�t�i�o�n� �e�f�f�e�c�t�i�v�e�b�y� �t�a�r�g�e�t�i�n�g� �t�h�e� �p�o�o�r� �a�n�d� �v�u�l�n�e�r�a�b�l�e
�1�9�.�E�x�p�a�n�d� �o�p�p�o�r�t�u�n�i�t�i�e�s� �f�o�r� �e�f�f�e�c�t�i�v�e� �c�i�t�i�z�e�n ��s� �e�n�g�a�g�e�m�e�n�t
�2�0�.�E�n�s�u�r�e� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �r�e�s�o�u�r�c�e� �m�o�b�i�l�i�z�a�t�i�o�n� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �i�n�c�l�u�d�i�n�g� �I�G�F
�2�1�.�I�n�t�e�g�r�a�t�e� �a�n�d� �i�n�s�t�i�t�u�t�i�o�n�a�l�i�s�e� �p�a�r�t�i�c�i�p�a�t�o�r�y� �d�i�s�t�r�i�c�t� �l�e�v�e�l� �p�l�a�n�n�i�n�g� �a�n�d�b�u�d�g�e�t�i�n�g
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�2�. �G�O�A�L
 ��T�h�e� �A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y� �e�x�i�s�t�s� �t�o� �i�m�p�r�o�v�e� �t�h�e� �l�i�v�i�n�g� �s�t�a�n�d�a�r�d� �o�f� �t�h�e� �p�e�o�p�l�e� �i�n� �t�h�e� �D�i�s�t�r�i�c�t� �t�h�r�o�u�g�h

�i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �p�r�a�g�m�a�t�i�c� �P�r�o�g�r�a�m�m�e�s� �a�n�d� �p�r�o�j�e�c�t�s� �r�e�l�a�t�i�n�g� �t�o� �h�u�m�a�n� �d�e�v�e�l�o�p�m�e�n�t�,� �j�o�b� �c�r�e�a�t�i�o�n�,� �a�n�d� �p�r�o�v�i�s�i�o�n� �o�f� �s�o�c�i�a�l

�s�e�r�v�i�c�e�s�,� �g�o�o�d� �g�o�v�e�r�n�a�n�c�e� �a�n�d� �i�n�f�r�a�s�t�r�u�c�t�u�r�a�l� �d�e�v�e�l�o�p�m�e�n�t ��.

�3�. �C�O�R�E� �F�U�N�C�T�I�O�N�S
�T�h�e� �c�o�r�e� �f�u�n�c�t�i�o�n�s� �o�f�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �a�r�e� �o�u�t�l�i�n�e�d� �b�e�l�o�w�:

ð· �F�o�r�m�u�l�a�t�e� �a�n�d� �e�x�e�c�u�t�e� �p�l�a�n�s�,�P�r�o�g�r�a�m�m�e�s�a�n�d� �s�t�r�a�t�e�g�i�e�s� �f�o�r� �t�h�e� �e�f�f�e�c�t�i�v�e� �m�o�b�i�l�i�z�a�t�i�o�n� �o�f� �t�h�e� �r�e�s�o�u�r�c�e�s� �n�e�c�e�s�s�a�r�y� �f�o�r� �t�h�e
�o�v�e�r�a�l�l�d�e�v�e�l�o�p�m�e�n�t� �o�f� �t�h�e� �D�i�s�t�r�i�c�t�.

ð· �T�h�e� �A�s�s�e�m�b�l�y� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �f�i�x�i�n�g� �r�a�t�e�,� �m�o�b�i�l�i�z�a�t�i�o�n� �o�f� �r�e�v�e�n�u�e�,� �i�s�s�u�a�n�c�e� �o�f� �b�u�i�l�d�i�n�g� �p�e�r�m�i�t�s�,� �r�e�g�i�s�t�r�a�t�i�o�n� �o�f� �b�i�r�t�h� �a�n�d

�d�e�a�t�h

ð· �T�h�e�A�s�s�e�m�b�l�y� �p�r�o�m�o�t�e� �g�o�o�d� �g�o�v�e�r�n�a�n�c�e� �a�n�d� �s�t�a�k�e�h�o�l�d�e�r ��s� �e�f�f�e�c�t�i�v�e� �p�a�r�t�i�c�i�p�a�t�i�o�n� �i�n� �d�e�c�i�s�i�o�n� �m�a�k�i�n�g� �p�r�o�c�e�s�s�.

ð· �T�h�e� �A�s�s�e�m�b�l�y� �i�s�R�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e� �d�e�v�e�l�o�p�m�e�n�t�,� �i�m�p�r�o�v�e�m�e�n�t� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �o�f� �h�u�m�a�n� �s�e�t�t�l�e�m�e�n�t�s� �a�n�d� �t�h�e� �e�n�v�i�r�o�n�m�e�n�t

�i�n� �t�h�e�D�i�s�t�r�i�c�t�.

ð· �I�n� �c�o�-�o�p�e�r�a�t�i�o�n� �w�i�t�h� �t�h�e� �a�p�p�r�o�p�r�i�a�t�e� �n�a�t�i�o�n�a�l� �a�n�d� �l�o�c�a�l� �s�e�c�u�r�i�t�y� �a�g�e�n�c�i�e�s�,� �t�h�e�A�s�s�e�m�b�l�y� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e� �m�a�i�n�t�e�n�a�n�c�e� �o�f
�s�e�c�u�r�i�t�y� �a�n�d� �p�u�b�l�i�c� �s�a�f�e�t�y� �i�n� �t�h�e�D�i�s�t�r�i�c�t�.

ð· �E�n�s�u�r�e� �r�e�a�d�y� �a�c�c�e�s�s� �t�o� �c�o�u�r�t�s� �i�n� �t�h�e�D�i�s�t�r�i�c�t�f�o�r� �t�h�e� �p�r�o�m�o�t�i�o�n� �o�f� �j�u�s�t�i�c�e�.
ð· �T�h�e� � �A�s�s�e�m�b�l�y� �e�x�i�s�t�s� �t�o� �i�n�c�r�e�a�s�e� �p�r�o�d�u�c�t�i�o�n�,� �i�n�c�o�m�e�s� �a�n�d� �j�o�b� �o�p�p�o�r�t�u�n�i�t�i�e�s� �f�o�r� �t�h�e� �p�e�o�p�l�e� �i�n� �t�h�e� �a�r�e�a

ð· �T�h�e� �A�s�s�e�m�b�l�y� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �o�v�e�r�a�l�l� �d�e�v�e�l�o�p�m�e�n�t�o�f� �t�h�e�D�i�s�t�r�i�c�t� �a�n�d� �f�o�r�m�u�l�a�t�e�s�p�o�l�i�c�i�e�s�a�s� �w�e�l�l� �a�s� �e�x�e�c�u�t�e�s� �p�l�a�n�s�,

�p�r�o�g�r�a�m�m�e�s� �a�n�d� �s�t�r�a�t�e�g�i�e�s� �f�o�r� �t�h�e� �e�f�f�e�c�t�i�v�e� �m�o�b�i�l�i�z�a�t�i�o�n� �o�f� �t�h�e�r�e�s�o�u�r�c�e�s� �n�e�c�e�s�s�a�r�y� �f�o�r� �d�e�v�e�l�o�p�m�e�n�t� �o�f� �t�h�e� �D�i�s�t�r�i�c�t�.
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ð· �E�x�e�c�u�t�e� �a�p�p�r�o�v�e�d� �d�e�v�e�l�o�p�m�e�n�t� �p�l�a�n�s� �f�o�r� �t�h�e� �D�i�s�t�r�i�c�t�,� �g�u�i�d�e�,� �e�n�c�o�u�r�a�g�e� �a�n�d� �s�u�p�p�o�r�t� �s�u�b�-�d�i�s�t�r�i�c�t� �l�o�c�a�l� �g�o�v�e�r�n�m�e�n�t� �b�o�d�i�e�s�,
�p�u�b�l�i�c� �a�g�e�n�c�i�e�s� �a�n�d� �l�o�c�a�l� �c�o�m�m�u�n�i�t�i�e�s� �t�o� �p�e�r�f�o�r�m� �t�h�e�i�r� �r�o�l�e�s� �i�n� �t�h�e� �e�x�e�c�u�t�i�o�n� �o�f� �a�p�p�r�o�v�e�d� �d�e�v�e�l�o�p�m�e�n�t� �p�l�a�n�s

�4�. �P�O�L�I�C�Y� �O�U�T�C�O�M�E� �I�N�D�I�C�A�T�O�R�S� �A�N�D� �T�A�R�G�E�T�S

�O�u�t�c�o�m�e� �I�n�d�i�c�a�t�o�r
�D�e�s�c�r�i�p�t�i�o�n

�U�n�i�t� �o�f� �M�e�a�s�u�r�e�m�e�n�t�B�a�s�e�l�i�n�e �L�a�t�e�s�t� �S�t�a�t�u�s�T�a�r�g�e�t
�Y�e�a�r �V�a�l�u�e �Y�e�a�r �V�a�l�u�e �Y�e�a�r �V�a�l�u�e

�T�i�m�e�l�y� �p�r�e�p�a�r�a�t�i�o�n� �o�f� �A�n�n�u�a�l
�A�c�t�i�o�n� �P�l�a�n �D�a�t�e� �(�B�y� �3�1�s�t�A�u�g�u�s�t�) �2�0�1�5 �1 �2�0�1�6 �1 �2�0�1�7 �1

�T�i�m�e�l�y� �a�p�p�r�o�v�a�l� �o�f
�P�r�o�g�r�a�m�m�e� �B�a�s�e�d�C�o�m�p�o�s�i�t�e
�B�u�d�g�e�t

�D�a�t�e� �(�B�y� �3�1�s�t�O�c�t�o�b�e�r�) �2�0�1�5 �1 �2�0�1�6 �1 �2�0�1�7 �1

�F�e�e�-�f�i�x�i�n�g� �R�e�s�o�l�u�t�i�o�n� �h�e�l�d�B�y� �J�u�l�y�e�v�e�r�y� �y�e�a�r �2�0�1�5 �1 �2�0�1�6 �1 �2�0�1�7 �1

�S�u�b�-�c�o�m�m�i�t�t�e�e�s�m�e�e�t�i�n�g�s� �h�e�l�d�N�o�.� �o�f� �m�i�n�u�t�e�s �2�0�1�5 �2�0 �2�0�1�6 �1�5 �2�0�1�7 �2�0

�G�e�n�e�r�a�l� �A�s�s�e�m�b�l�y� �m�e�e�t�i�n�g�s
�h�e�l�d

�N�o�.� �o�f� �r�e�p�o�r�t �2�0�1�5 �2 �2�0�1�6 �3 �2�0�1�7 �4

�S�o�c�i�a�l� �A�c�c�o�u�n�t�a�b�i�l�i�t�y� �m�e�e�t�i�n�g�s
�h�e�l�d

�M�i�n�u�t�e�s �2�0�1�5 �2 �2�0�1�6 �2 �2�0�1�7 �2

�T�i�m�e�l�y� �a�p�p�r�o�v�a�l� �o�f
�P�r�o�c�u�r�e�m�e�n�t� �P�l�a�n

�D�a�t�e� �(�B�y� �3�0�t�h

�N�o�v�e�m�b�e�r�)
�2�0�1�5 �Y�e�s �2�0�1�6 �Y�e�s �2�0�1�7 �Y�e�s

�R�e�v�e�n�u�e� �I�m�p�r�o�v�e�m�e�n�t� �A�c�t�i�o�n
�P�l�a�n�p�r�e�p�a�r�e�d

�D�a�t�e� �(�e�f�f�e�c�t� �f�r�o�m� �1�s�t

�J�a�n�u�a�r�y�)
�2�0�1�5 �Y�e�s �2�0�1�6 �Y�e�s �2�0�1�7 �Y�e�s
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�P�r�e�p�a�r�a�t�i�o�n� �o�f� �A�n�n�u�a�l� �A�c�c�o�u�n�t�D�a�t�e� �(�B�y� �3�1�s�t�M�a�r�c�h�o�f
�t�h�e� �e�n�s�u�i�n�g� �y�e�a�r�)

�2�0�1�5 �Y�e�s �2�0�1�6 �Y�e�s �2�0�1�7 �Y�e�s

�I�m�p�r�o�v�e�d� �f�u�n�c�t�i�o�n�a�l�i�t�y� �o�f
�s�u�b�s�t�r�u�c�t�u�r�e�s� �a�n�d� �u�n�i�t
�c�o�m�m�i�t�t�e�e�s

�N�o�.� �o�f� �Z�o�n�a�l� �c�o�u�n�c�i�l�s
�a�n�d� �u�n�i�t� �c�o�m�m�i�t�t�e�e�s
�o�p�e�r�a�t�i�o�n�a�l

�2�0�1�5 �0 �2�0�1�6 �5 �2�0�1�7 �5

�p�o�u�l�t�r�y� �(�l�o�c�a�l� �f�o�w�l�) �N�o�.� �o�f� �l�o�c�a�l� �f�o�w�l �2�0�1�5 �1�9�,�2�3�2�.�0�0�2�0�1�6 �2�0�,�0�0�0�.�0�0�2�0�1�7 �2�2�,�0�0�0�.�0�0

�p�o�u�l�t�r�y�(�e�x�o�t�i�c� �f�o�w�l�) �N�0�.�o�f� �e�x�o�t�i�c� �f�o�w�l �2�0�1�5 �1�,�1�6�5�.�0�0�2�0�1�6 �3�,�1�7�0�.�0�0 �2�0�1�7 �5�,�0�1�0�.�0�0

�S�h�e�e�p �N�o�.� �o�f� �s�h�e�e�p �2�0�1�5 �5�,�9�6�8�.�0�0�2�0�1�6 �6�,�1�2�0�.�0�0 �2�0�1�7 �6�,�5�0�0�.�0�0

�G�o�a�t�s �N�o�.� �o�f� �g�o�a�t �2�0�1�5 �3�,�1�8�2�.�0�0�2�0�1�6 �3�,�5�6�6�.�0�0 �2�0�1�7 �3�,�9�0�0�.�0�0

�P�i�g�s �N�o�.� �o�f� �p�i�g�s �2�0�1�5 �1�,�2�2�1�.�0�0�2�0�1�6 �2�,�1�1�7�.�0�0�2�0�1�7 �3�,�0�0�0�.�0�0

�S�o�c�i�a�l� �e�n�q�u�i�r�y� �r�e�p�o�r�t�s� �f�o�r� �t�h�e
�J�u�v�e�n�i�l�e� �c�o�u�r�t

�N�o�.� �o�f� �S�o�c�i�a�l� �e�n�q�u�i�r�y
�r�e�p�o�r�t�s�(�S�E�R�s�)� �w�r�i�t�t�e�n
�a�n�d� �s�i�g�n�e�d

�2�0�1�5 �8 �2�0�1�6 �6 �2�0�1�7 �1�0

�T�r�a�i�n�i�n�g� �p�r�o�g�r�a�m�m�e�s� �f�o�r
�P�W�D ��s� �t�o� �a�c�q�u�i�r�e� �e�m�p�l�o�y�a�b�l�e
�s�k�i�l�l�s

�A�t�t�e�n�d�a�n�c�e� �l�i�s�t� �o�f
�p�a�r�t�i�c�i�p�a�n�t�s�,� �p�a�y�m�e�n�t
�v�o�u�c�h�e�r�s� �a�n�d� �w�o�r�k�s�h�o�p
�r�e�p�o�r�t�s

�2�0�1�5 �6 �2�0�1�6 �4 �2�0�1�7 �6

�S�u�p�e�r�v�i�s�i�o�n� �o�f� �c�a�s�h�-�o�u�t� �t�o
�L�E�A�P� �b�e�n�e�f�i�c�i�a�r�i�e�s

�S�i�g�n�e�d�L�E�A�P� �c�a�s�h�-�o�u�t
�p�a�y�m�e�n�t� �v�o�u�c�h�e�r�s�,
�p�i�c�t�u�r�e�s� �t�a�k�e�n� �a�n�d
�f�i�n�a�n�c�i�a�l� �r�e�t�u�r�n�s

�2�0�1�5 �6 �2�0�1�6 �3 �2�0�1�7 �6
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�5�.�S�U�M�M�A�R�Y� �O�F� �K�E�Y� �A�C�H�I�E�V�E�M�E�N�T�S� �I�N� �2�0�1�6

�T�h�e� �A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y� �i�n� �l�i�n�e� �w�i�t�h� �t�h�e� �G�S�G�D�A� �I�I� �(�G�S�G�D�A� �I�I� �2�0�1�4 � �2�0�1�7�)� �p�o�l�i�c�y� �f�r�a�m�e�w�o�r�k�p�r�e�p�a�r�e�d� �a�n�d
�v�a�l�i�d�a�t�e�d� �a� �f�o�u�r� �y�e�a�r� �r�o�l�l�i�n�g� �M�e�d�i�u�m� �T�e�r�m� �D�e�v�e�l�o�p�m�e�n�t� �P�l�a�n� �f�o�r� �t�h�e� �2�0�1�4 � �2�0�1�7� �t�o� �s�e�r�v�e� �a�s� �a� �b�l�u�e� �p�r�i�n�t�f�o�r� �t�h�e� �a�c�c�e�l�e�r�a�t�e�d
�d�e�v�e�l�o�p�m�e�n�t� �i�n�t�h�e� �D�i�s�t�r�i�c�t�.
�P�r�o�g�r�a�m�m�e�s� �a�n�d� �p�r�o�j�e�c�t�s� �o�u�t�l�i�n�e� �i�n� �t�h�e� �d�o�c�u�m�e�n�t� �h�a�v�e� �b�e�e�n� �p�l�a�n�n�e�d� �f�o�r� �t�h�e� �v�a�r�i�o�u�s� �y�e�a�r�s�a�n�d� �e�x�t�r�a�c�t�e�d� �f�o�r� �i�m�p�l�e�m�e�n�t�a�t�i�o�n
�a�c�c�o�r�d�i�n�g�l�y�.

�A�t� �a� �G�e�n�e�r�a�l� �A�s�s�e�m�b�l�y� �m�e�e�t�i�n�g� �h�e�l�d� �o�n�3�0�t�h�N�o�v�e�m�b�e�r�,� �2�0�1�5�,� �t�h�e�A�s�s�e�m�b�l�y ��s�C�o�m�p�o�s�i�t�e� �B�u�d�g�e�t�f�o�r� �2�0�1�6� �w�a�s� �a�p�p�r�o�v�e�d
�w�h�i�c�h� �b�e�c�a�m�e� �a� �l�e�g�a�l� �d�o�c�u�m�e�n�t�f�o�r� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �p�r�o�j�e�c�t�s� �a�n�d� �p�r�o�g�r�a�m�s�.� �A�s� �a� �r�e�s�u�l�t�,� �a�n�u�m�b�e�r� �o�f� �p�r�o�j�e�c�t�s� �h�a�d� �a�l�r�e�a�d�y
�s�t�a�r�t�e�d� �w�i�t�h� �i�t�s� �s�t�a�t�u�s� �i�n� �e�i�t�h�e�r� �a�n� �o�n�-�g�o�i�n�g� �s�t�a�g�e� �o�r� �c�o�m�p�l�e�t�e�d� �s�t�a�g�e�.

�5�.�1�A�c�c�o�m�m�o�d�a�t�i�o�n�:
�T�h�i�s� �c�o�m�p�r�i�s�e�s� �o�f� �b�o�t�h� �r�e�s�i�d�e�n�t�i�a�l� �a�n�d� �o�f�f�i�c�e� �a�c�c�o�m�m�o�d�a�t�i�o�n�.�T�o�a�u�g�m�e�n�t� �t�h�e�e�x�i�s�t�i�n�g� �r�e�s�i�d�e�n�t�i�a�l�f�a�c�i�l�i�t�i�e�s� �i�n� �t�h�e�d�i�s�t�r�i�c�t�,�a
�r�e�n�o�v�a�t�i�o�n� �w�o�r�k�s� �o�n�2�N�o�.�S�e�m�i�-�D�e�t�a�c�h�e�d�S�t�a�f�f� �Q�u�a�r�t�e�r�s�a�t �K�e�n�y�a�s�i� �N�o�.�1�w�h�i�c�h� �i�s� �n�o�w� �i�n� �u�s�e� �b�y� �o�f�f�i�c�e�r�s� �o�f� �t�h�e�A�s�s�e�m�b�l�y�.
�W�i�t�h�r�e�s�p�e�c�t� �t�o� �o�f�f�i�c�e� �a�c�c�o�m�m�o�d�a�t�i�o�n�,� �t�h�e�A�s�s�e�m�b�l�y� �h�a�v�e� �n�e�w� �A�s�s�e�m�b�l�y� �B�l�o�c�k�B�u�i�l�d�i�n�g� �c�o�n�s�t�r�u�c�t�e�d� �a�n�d� �i�n�u�s�e�.� �T�h�e
�f�u�r�n�i�s�h�i�n�g� �o�f� �t�h�e� �o�f�f�i�c�e�s�i�s� �n�o�w�o�n�-�g�o�i�n�g�.�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �1�N�o�.� �S�e�n�i�o�r� �s�t�a�f�f� �B�u�n�g�a�l�o�w� �f�o�r� �p�r�i�s�o�n� �s�e�r�v�i�c�e�s�, �C�o�n�s�t�r�u�c�t�i�o�n� �o�f
�B�o�y�s� �q�u�a�r�t�e�r�s� �a�t� �K�e�n�y�a�s�i�,� �a�n�d�R�e�n�o�v�a�t�i�o�n� �o�f� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y� �G�u�e�s�t� �h�o�u�s�e� �a�t� �K�e�n�y�a�s�i�,� �R�e�h�a�b�i�l�i�t�a�t�i�o�n� �a�n�d� �r�e�n�o�v�a�t�i�o�n� �o�f� �4�N�o�.
�T�o�w�n� �a�n�d� �A�r�e�a�C�o�u�n�c�i�l ��s� �o�f�f�i�c�e�s� �a�t�K�e�n�y�a�s�i� �N�o�.�1�,� �K�e�n�y�a�s�i� �N�o�.�2�,� �N�t�o�t�r�o�s�o� �a�n�d� �G�a�m�b�i�a�,

�5�.�2�H�e�a�l�t�h
�T�o� �m�a�k�e� �h�e�a�l�t�h�c�a�r�e� �a�c�c�e�s�s�i�b�l�e�t�o� �p�e�o�p�l�e� �i�n� �t�h�e� �h�i�n�t�e�r�l�a�n�d�,� �h�e�a�l�t�h� �f�a�c�i�l�i�t�i�e�s� �h�a�v�e� �b�e�e�n� �p�r�o�v�i�d�e�d� �t�o� �r�e�d�u�c�e� �w�i�d�e�s�p�r�e�a�d� �o�f
�c�o�m�m�u�n�i�c�a�b�l�e� �d�i�s�e�a�s�e�s�,� �r�e�d�u�c�t�i�o�n� �i�n� �m�o�r�t�a�l�i�t�y� �r�a�t�e� �a�n�d� �p�r�o�v�i�s�i�o�n� �o�f�e�s�s�e�n�t�i�a�l� �s�e�r�v�i�c�e�s� �t�o� �t�h�e� �p�e�o�p�l�e�.� �T�h�e� �c�o�n�s�t�r�u�c�t�i�o�n� �o�f�2�N�o�.
�C�H�P�S� �C�o�m�p�o�u�n�d� �a�t� �N�s�u�t�a�a�n�d�G�o�a�m�u� �K�o�f�o�r�i�d�u�a� �a�r�e� �a�t� �v�a�r�i�o�u�s� �s�t�a�g�e� �o�f�c�o�m�p�l�e�t�i�o�n�.�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2�N�o�.� �2�0� �S�e�a�t�e�r� �w�a�t�e�r
�c�l�o�s�e�t� �t�o�i�l�e�t�s�a�t� �K�e�n�y�a�s�i� �N�o�.�2�Z�o�n�g�o�a�n�d� �K�e�n�y�a�s�i� �N�o�.�1� �(�O�s�e�i� �K�o�f�i� �A�b�i�r�i�)�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �1� �N�o�.�2�B�e�d�r�o�o�m� �S�e�m�i�-�D�e�t�a�c�h�e�d
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�Q�u�a�r�t�e�r�s� �f�o�r� �p�r�o�p�o�s�e�d� �A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �H�o�s�p�i�t�a�l� �a�n�d�o�f�a�g�a�i�n� �t�h�e� �c�o�n�s�t�r�u�c�t�i�o�n� �o�f�a�n�O�u�t�-�P�a�t�i�e�n�t� �D�e�p�a�r�t�m�e�n�t� �a�n�d
�A�d�m�i�n�i�s�t�r�a�t�i�o�n� �B�l�o�c�k� �f�o�r� �p�r�o�p�o�s�e�d� �A�s�u�t�i�f�i� �N�o�r�t�h� �d�i�s�t�r�i�c�t� �H�o�s�p�i�t�a�l� �a�t� �K�e�n�y�a�s�i� �a�n�d�S�u�p�p�l�y� �o�f� �1�0�0�K�V�I�P� �G�e�n�e�r�a�t�o�r� �a�t� �K�e�n�y�a�s�i
�D�i�s�t�r�i�c�t� �H�o�s�p�i�t�a�l� �a�t� �K�e�n�y�a�s�i

�5�.�3�E�d�u�c�a�t�i�o�n
�T�h�e� �e�d�u�c�a�t�i�o�n� �s�e�c�t�o�r� �h�a�s� �s�e�e�n� �t�r�e�m�e�n�d�o�u�s� �i�m�p�r�o�v�e�m�e�n�t� �t�o�w�a�r�d�s� �t�h�e� �c�o�n�s�t�r�u�c�t�i�o�n� �o�f� �s�c�h�o�o�l� �b�u�i�l�d�i�n�g�s� �t�o� �i�n�c�r�e�a�s�e� �t�h�e� �e�n�r�o�l�m�e�n�t
�i�n� �s�c�h�o�o�l�f�o�r� �c�h�i�l�d�r�e�n� �o�f� �s�c�h�o�o�l� �g�o�i�n�g�a�g�e�.� �T�h�e� �c�o�n�s�t�r�u�c�t�i�o�n� �o�f� �3�N�o�.� �6�-�U�n�i�t� �c�l�a�s�s�r�o�o�m� �B�l�o�c�k� �w�i�t�h�a�n�c�i�l�l�a�r�y� �f�a�c�i�l�i�t�i�e�s� �a�t
�A�k�o�s�a�k�r�o�m�,�G�a�m�b�i�a�N�o�.� �2�a�n�d�N�t�o�t�r�o�s�o�a�r�e� �a�l�l� �c�o�m�p�l�e�t�e�d� �a�n�d� �i�n� �u�s�e�.�T�w�o� �d�i�s�t�r�i�c�t� �m�o�c�k�e�x�a�m�i�n�a�t�i�o�n�s�w�e�r�e� �o�r�g�a�n�i�s�e�d� �f�o�r� �J�H�S
�s�c�h�o�o�l�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t�.�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �4�N�o�.�3�-�u�n�i�t�c�l�a�s�s�r�o�o�m� �B�l�o�c�k�,� �O�f�f�i�c�e�,� �S�t�o�r�e� �a�n�d� �o�t�h�e�r� �a�n�c�i�l�l�a�r�y� �f�a�c�i�l�i�t�i�e�s� �a�t� �A�k�o�s�a�k�r�o�m�,
�Y�a�w�b�r�e�f�o�,� �K�o�f�o�r�i�d�u�a� �a�n�d� �A�l�h�a�j�i�k�r�o�m�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �3�N�o�.�8�u�n�i�t� �c�o�u�r�t� �h�o�u�s�e� �T�e�a�c�h�e�r�s� �Q�u�a�r�t�e�r�s� �a�t� �O�b�e�n�g�k�r�o�m� �a�n�d
�T�a�w�i�a�h�k�r�o�m�a�n�d� �K�w�a�d�w�o� �N�k�r�u�m�a�h�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �4�N�o�.� �3�u�n�i�t� �c�l�a�s�s�r�o�o�m� �B�l�o�c�k�,� �O�f�f�i�c�e�,� �S�t�o�r�e�,� �S�t�a�f�f� �c�o�m�m�o�n� �r�o�o�m� �a�n�d
�C�o�m�p�u�t�e�r� �l�i�b�r�a�r�y� �w�i�t�h� �4�-�S�e�a�t�e�r� �K�V�I�P� �a�n�d� �U�r�i�n�a�l� �a�t� �K�o�j�o� �A�d�d�a�e�k�r�o�m�,�G�a�m�b�i�a�N�o�.�2�.�D�A�,� �A�m�o�m�a�s�o � �W�a�m�a�h�i�n�s�o�a�n�d
�K�w�a�b�e�n�a�f�o�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2�N�o�.�2�-�s�t�o�r�e�y� �B�o�y�s� �D�o�r�m�i�t�o�r�y� �B�l�o�c�k� �a�n�d� �s�c�i�e�n�c�e� �l�a�b�o�r�a�t�o�r�y� �f�o�r� �G�y�a�m�f�i� �K�u�m�a�n�i�n�i�S�e�n�i�o�r� �H�i�g�h
�S�c�h�o�o�l� �a�t� �W�a�m�a�h�i�n�s�o�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2�N�o�.� �4� �u�n�i�t� �c�l�a�s�s�r�o�o�m� �b�l�o�c�k� �w�i�t�h� �O�f�f�i�c�e� �a�n�d� �s�t�o�r�e� �a�n�d� �a� �3� �u�n�i�t� �c�o�m�p�u�t�e�r� �l�a�b�o�r�a�t�o�r�y� �a�t
�K�e�n�y�a�s�i� �N�o� �.�R�/�C�,� � �K�e�n�y�a�s�i� �N�o�1�(�O�s�e�i� �K�o�f�i� �A�b�i�r�i�)�a�n�d� �a�g�a�i�n� �t�h�e� �a�s�s�e�m�b�l�y� �s�u�p�p�l�i�e�d� �o�f�M�o�n�o� �D�e�s�k�,� �T�e�a�c�h�e�r� �t�a�b�l�e� �a�n�d� �c�h�a�i�r�s� �a�t
�W�a�m�a�h�i�n�s�o�-�A�m�o�m�a�s�o�D�/�A� �p�r�i�m�a�r�y�a�n�d� �f�i�n�a�l�l�y�S�u�p�p�l�y� �o�f� �F�o�o�t�b�a�l�l�s� �a�n�d� �J�e�r�s�e�y�s�t�o� �a�l�l� �p�u�b�l�i�c� �s�c�h�o�o�l�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t�.

�5�.�4�W�a�t�e�r� �a�n�d� �S�a�n�i�t�a�t�i�o�n
�B�o�r�e�h�o�l�e�s� �h�a�v�e� �b�e�e�n� �c�o�m�p�l�e�t�e�d� �a�n�d� �a�r�e� �i�n� �u�s�e� �i�n� �v�a�r�i�o�u�s� �c�o�m�m�u�n�i�t�i�e�s�.� �R�e�n�o�v�a�t�i�o�n� �w�o�r�k�s�f�o�r� �s�l�a�u�g�h�t�e�r� �h�o�u�s�e� �a�n�d� �c�o�n�s�t�r�u�c�t�i�o�n
�o�f� �1� �N�o�.� �s�l�a�u�g�h�t�e�r� �h�o�u�s�e� �a�t�K�e�n�y�a�s�i� �n�o�.� �2�h�a�v�e� �b�e�e�n� �c�o�m�p�l�e�t�e�d�.� �S�u�p�p�l�y� �o�f� �2� �N�o�.� �o�f� �r�e�f�u�s�e� �c�o�n�t�a�i�n�e�r�s� �h�a�s� �b�e�e�n� �d�o�n�e� �a�n�d
�m�a�i�n�t�e�n�a�n�c�e� �o�f� �f�i�n�a�l� �w�a�s�t�e�d�i�s�p�o�s�a�l� �s�i�t�e� �i�n� �p�r�o�g�r�e�s�s�.� �Q�u�a�r�t�e�r�l�y� �o�r�g�a�n�i�z�a�t�i�o�n� �o�f� �N�a�t�i�o�n�a�l� �S�a�n�i�t�a�t�i�o�n �D�a�y�s�h�a�s� �b�e�e�n� �d�o�n�e
�s�u�c�c�e�s�s�f�u�l�l�y�.� �T�h�e� �A�s�s�e�m�b�l�y� �f�u�r�t�h�e�r�m�o�r�e�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2�N�o�.� �2�0� �S�e�a�t�e�r� �A�q�u�a� �T�o�i�l�e�t� �a�n�d� �p�o�u�r� �f�l�a�s�h� �t�o�i�l�e�t� �f�a�c�i�l�i�t�y� �a�t� �K�e�n�y�a�s�i
�N�o�.� �2� �a�n�d� �K�e�n�y�a�s�i� �L�o�r�r�y�P�a�r�k�,� �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �3�N�o�.� �H�a�n�d� �D�u�g� �W�e�l�l�s� �w�i�t�h� �r�o�l�l�e�r� �a�t� �A�s�e�m�p�a�n�a�y�e�,� �O�b�e�n�g�k�r�o�m�,� �K�r�a�m�o�k�r�o�m�,
�B�o�g�y�a�m�p�a�,� �E�s�i�n�a�n�i�m�,� �A�g�y�a�r�e�k�r�o�m� �a�n�d� �K�o�f�o�r�i�d�u�a�,� �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �1�N�o�.� �6�-�s�e�a�t�e�r� �K�V�I�P� �t�o�i�l�e�t� �f�o�r� �M�e�t�h�o�d�i�s�t� �p�r�i�m�a�r�y� �a�t
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�K�e�n�y�a�s�i�,� �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2�N�o�.� �2�0�-�s�e�a�t�e�r� �A�q�u�a� �P�r�i�v�y� �T�o�i�l�e�t� �f�a�c�i�l�i�t�y� �a�t� �W�a�m�a�h�i�n�s�o� �a�n�d� �K�e�n�y�a�s�i� �N�o�.� �1� �Z�o�n�g�o� �a�n�d� �C�o�n�s�t�r�u�c�t�i�o�n
�o�f� �2�N�o�.� �1�0� �a�n�d� �6�-�s�e�a�t�e�r� �A�q�u�a� �P�r�i�v�y� �T�o�i�l�e�t� �f�a�c�i�l�i�t�i�e�s� �a�t� �N�s�u�t�a�,� �K�w�a�m�e� �M�e�n�s�a�h�k�r�o�m�,� �Y�a�w�b�a�s�o�a�,� �A�l�h�a�j�i�k�r�o�m�,� �K�o�f�o�r�i�d�u�a� �a�n�d
�G�y�e�d�u�.� �A�g�a�i�n� �t�h�e� �d�i�s�t�r�i�c�t� �h�a�s� �D�r�i�l�l�i�n�g� �a�n�d�m�e�c�h�a�n�i�z�a�t�i�o�n�o�f� �1�N�o�.� �B�o�r�e�h�o�l�e� �a�t� �W�a�m�a�h�i�n�s�o�.

�5�.�5�A�d�m�i�n�i�s�t�r�a�t�i�o�n
�T�h�e� �f�i�v�e� �T�o�w�n�/�A�r�e�a�C�o�u�n�c�i�l�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y� �n�a�m�e�l�y�N�t�o�t�r�o�s�o�,� �G�o�a�m�u�-�K�o�f�o�r�i�d�u�a�,�G�a�m�b�i�a�,� �K�e�n�y�a�s�i� �n�o�.�1�a�n�d�K�e�n�y�a�s�i� �N�o�.� �2
�h�a�v�e� �b�e�e�n� �i�n�a�u�g�u�r�a�t�e�d� �a�n�d� �s�t�a�f�f� �p�o�s�t�e�d� �t�o� �t�h�e�m�.� �T�w�o� �A�s�s�e�m�b�l�y� �m�e�e�t�i�n�g�s�,� �t�w�o�D�P�C�U� �m�e�e�t�i�n�g�s� �a�n�d� �t�w�o� �m�a�n�a�g�e�m�e�n�t� �m�e�e�t�i�n�g�s
�w�e�r�e� �a�l�s�o� �h�e�l�d� �d�u�r�i�n�g� �t�h�e� �p�e�r�i�o�d�.� �H�e�a�d�s� �o�f� �D�e�p�a�r�t�m�e�n�t�s� �w�e�r�e� �a�l�s�o� �t�r�a�i�n�e�d�i�n� �P�e�r�f�o�r�m�a�n�c�e� �A�p�p�r�a�i�s�a�l� �a�n�d� �T�r�a�i�n�i�n�g� �N�e�e�d�s
�A�s�s�e�s�s�m�e�n�t� �a�n�d� �h�a�v�e� �s�i�n�c�e� �s�u�b�m�i�t�t�e�d� �t�h�e�i�r� �c�a�p�a�c�i�t�y� �b�u�i�l�d�i�n�g� �p�l�a�n�s� �t�o� �t�h�e� �H�u�m�a�n� �R�e�s�o�u�r�c�e� �u�n�i�t�.� �A� �n�u�m�b�e�r� �o�f�D�I�S�E�C� �m�e�e�t�i�n�g�s
�w�e�r�e� �h�e�l�d� �d�u�r�i�n�g� �t�h�e� �p�e�r�i�o�d� �r�e�s�u�l�t�i�n�g� �i�n� �e�n�h�a�n�c�e�d� �p�e�a�c�e� �a�n�d� �s�e�c�u�r�i�t�y� �i�n� �t�h�e�D�i�s�t�r�i�c�t�.�C�a�p�a�c�i�t�y� �b�u�i�l�d�i�n�g� �t�r�a�i�n�i�n�g� �p�r�o�g�r�a�m� �m�e� �f�o�r
�t�o�w�n� �a�n�d� �A�r�e�a�C�o�u�n�c�i�l�s� �r�e�v�e�n�u�e� �c�o�l�l�e�c�t�o�r�s� �a�n�d� �o�t�h�e�r� �s�t�a�f�f� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�.� �T�h�e�r�e� �h�a�s� �b�e�e�n� �a� �l�o�t� �o�f�P�r�o�c�u�r�e�m�e�n�t� �o�f�a�s�s�o�r�t�e�d
�g�o�o�d�s� �f�o�r� �f�u�r�n�i�s�h�i�n�g� �o�f� �4�N�o�.� �T�o�w�n� �a�n�d� �A�r�e�a� �c�o�u�n�c�i�l� �o�f�f�i�c�e�s� �a�t� �K�e�n�y�a�s�i� �N�o�.�1�,� �K�e�n�y�a�s�i� �N�o�.�2�,� �N�t�o�t�r�o�s�o� �a�n�d� �G�a�m�b�i�a�,�P�r�i�n�t�i�n�g� �o�f
�2�0�1�6� �C�a�l�e�n�d�a�r�s�, �P�r�o�c�u�r�e�m�e�n�t� �o�f�1�0�N�o�.�E�x�e�c�u�s�i�v�e� �D�e�s�k�a�n�d� �s�w�i�v�e�l� �c�h�a�i�r�s� �f�o�r� �s�t�a�f�f�, �S�u�p�p�l�y� �o�f� �s�o�l�a�r� �l�a�n�t�e�r�n�s�,� �P�r�e�- �c�o�n�t�a�c�t
�D�e�s�i�g�n� �f�o�r� �t�h�e� �p�r�o�p�o�s�e�d� �M�a�r�k�e�t� �a�n�d� �H�o�s�p�i�t�a�l�a�n�d�R�e�l�o�c�a�t�i�o�n� �o�f� �H�i�g�h� �T�e�n�s�i�o�n� �p�o�l�e�s� �a�t� �c�e�n�t�r�a�l� �M�a�r�k�e�t

�5�.�6�R�u�r�a�l� �a�n�d�E�c�o�n�o�m�i�c� �D�e�v�e�l�o�p�m�e�n�t
�T�h�e�S�u�p�p�l�y� �o�f� �5�0�N�o�.� �l�o�w� �t�e�n�s�i�o�n� �p�o�l�e�s� �a�t� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y�,�R�e�c�u�r�r�e�n�t�/� �R�o�u�t�i�n�e� �m�a�i�n�t�e�n�a�n�c�e� �a�n�d� �s�p�o�t� �i�m�p�r�o�v�e�m�e�n�t� �o�f� �F�e�e�d�e�r
�R�o�a�d�s� �(�6�0�.�1�0� �k�m�)� �a�t� �D�i�s�t�r�i�c�t� �w�i�d�e�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �c�u�l�v�e�r�t�s� �a�t� �O�n�y�i�n�a�s�e�,� �A�b�o�a�y�g�a�a�,� �Y�a�b�e�n�e�a�g�y�a� �a�n�d� �S�i�n�t�i�m�a�g�y�a�,�C�o�n�s�t�r�u�c�t�i�o�n
�o�f� �1�N�o�.� �r�u�r�a�l� �t�e�c�h�n�o�l�o�g�y� �f�a�c�i�l�i�t�y� �a�t� �K�e�n�y�a�s�i�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2�-�s�t�o�r�e�y� �c�e�n�t�r�a�l� �m�a�r�k�e�t� �(�p�h�a�s�e�)� �7� �l�o�c�k�a�b�l�e� �s�t�o�r�e�s� �w�i�t�h� �3� �o�f�f�i�c�e�s
�a�n�d� �p�a�s�s�e�n�g�e�r�s� �w�a�i�t�i�n�g� �r�o�o�m� �a�t� �K�e�n�y�a�s�i�,�S�u�r�f�a�c�i�n�g� �o�f� �m�a�r�k�e�t� �j�u�n�c�t�i�o�n� �p�r�o�p�o�s�e�d� �D�i�s�t�r�i�c�t� �H�o�s�p�i�t�a�l� �R�o�a�d� �a�t� �K�e�n�y�a�s�i�,
�R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �I�n�t�e�r�n�a�l� �m�a�r�k�e�t� �d�r�a�i�n�s� �a�t� �K�e�n�y�a�s�i�,�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �2� �s�t�o�r�y� �2�2� �a�n�d� �2�4� �l�o�c�k�a�b�l�e� �s�o�r�e�s� �(�p�h�a�s�e� �1�)� �K�e�n�y�a�s�i� �C�e�n�t�r�a�l
�M�a�r�k�e�t� �a�t� �K�e�n�y�a�s�i�,�P�a�v�e�m�e�n�t� �o�f� �K�e�n�y�a�s�i� �L�o�r�r�y� �P�a�r�k�,� �r�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �b�u�t�c�h�e�r�s� �h�o�u�s�e�,� �e�l�e�c�t�r�i�f�i�c�a�t�i�o�n�,� �d�r�a�i�n�s� �a�n�d� �c�o�n�s�t�r�u�c�t�i�o�n
�o�f� �4�N�o�.�S�h�e�d�s�a�t� �K�e�n�y�a�s�i�a�n�d�S�u�p�p�l�y� �o�f� �g�r�a�v�e�l� �t�o� �r�e�f�i�l�l� �b�a�c�k� �o�f� �1�7�0�0�m� �d�r�a�i�n�s� �a�t� �K�e�n�y�a�s�i
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�1�1

�6�.�0�R�E�V�E�N�U�E� �A�N�D�E�X�P�E�N�D�I�T�U�R�E� �T�R�E�N�D�S� �F�O�R� �T�H�E� �M�E�D�I�U�M�-�T�E�R�M

�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�h�a�s� �o�v�e�r� �t�h�e�y�e�a�r ��s�g�e�n�e�r�a�t�e�d� �r�e�v�e�n�u�e� �t�o� �c�a�t�e�r� �f�o�r� �s�o�m�e� �r�e�c�u�r�r�e�n�t� �a�n�d� �c�a�p�i�t�a�l� �e�x�p�e�n�d�i�t�u�r�e� �i�n
�e�n�s�u�r�i�n�g� �t�h�e�a�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�.�E�x�p�e�n�d�i�t�u�r�e� �w�h�i�c�h� �e�m�a�n�a�t�e�d� �f�r�o�m� �I�G�F� �c�o�l�l�e�c�t�i�o�n�s� �a�n�d� �G�o�G� �r�e�l�e�a�s�e�s�w�a�s� �u�s�e�d
�b�a�s�e�d� �o�n� �a�p�p�r�o�v�a�l� �f�r�o�m� �b�o�t�h� �t�h�e� �a�d�m�i�n�i�s�t�r�a�t�i�v�e� �a�n�d� �p�o�l�i�t�i�c�a�l� �h�e�a�d�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�.�T�h�e� �A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y
�b�u�d�g�e�t�e�d� �f�o�r�t�o�t�a�l�r�e�v�e�n�u�e� �o�f� �G�H µ�6�,�5�1�7�,�9�3�4�.�4�0� �a�n�d� �G�H µ� �9�,�9�8�3�,�2�4�5�.�4�0� �f�o�r� �b�o�t�h� �2�0�1�4� �a�n�d� �2�0�1�5� �r�e�s�p�e�c�t�i�v�e�l�y� �a�n�d� �r�e�a�l�i�z�e�d� �t�h�e
�G�H µ�3�,�8�0�9�,�3�9�8�.�7�0� �a�n�d�G�H µ� �4�,�8�6�6�,�7�7�8�.�6�2�f�o�r� �t�h�e� �r�e�s�p�e�c�t�i�v�e� �f�i�s�c�a�l� �y�e�a�r�s� �u�n�d�e�r� �t�h�e� �v�a�r�i�o�u�s� �f�u�n�d�s� �s�o�u�r�c�e�s�.

�I�n� �2�0�1�6� �f�i�s�c�a�l� �y�e�a�r� �t�h�e� �b�u�d�g�e�t�e�d� �r�e�v�e�n�u�e� �s�t�o�o�d� �a�t� �G�H µ� �9�,�0�9�1�,�0�5�6�.�7�1� �a�n�d� �t�h�e� �d�i�s�t�r�i�c�t� �h�a�s� �s�o� �f�a�r� �r�e�a�l�i�z�e�d� �a�n� �a�m�o�u�n�t� �o�f� �G�H µ
�4�,�8�5�4�,�9�4�8�.�2�1� �r�e�p�r�e�s�e�n�t�i�n�g� �5�3�.�4�0�%� �a�s� �a�t� �A�u�g�u�s�t� �2�0�1�6�.�T�h�i�s� �c�o�m�p�r�i�s�e�s�t�r�a�n�s�f�e�r�s� �f�r�o�m� �t�h�e� �C�e�n�t�r�a�l� �G�o�v�e�r�n�m�e�n�t�,� �G�r�a�n�t�s� �f�r�o�m
�D�e�v�e�l�o�p�m�e�n�t� �p�a�r�t�n�e�r�s� �a�n�d� �t�h�e� �A�s�s�e�m�b�l�y ��s� �o�w�n� �I�n�t�e�r�n�a�l�l�y� �G�e�n�e�r�a�t�e�d� �F�u�n�d�s�.�T�h�e� �t�a�b�l�e� �b�e�l�o�w� �g�i�v�e�s� �d�e�t�a�i�l�e�d� �e�x�p�l�a�n�a�t�i�o�n� �o�n
�r�e�v�e�n�u�e� �r�e�a�l�i�z�e�d� �f�r�o�m� �2�0�1�4� �t�o� �A�u�g�u�s�t� �2�0�1�6�.

�F�I�G�U�R�E� �1�:� �R�E�V�E�N�U�E

�2�0�1�4 �2�0�1�5 �2�0�1�6

�I�T�E�M �B�U�D�G�E�T�E�D
�R�E�C�E�I�V�E�D� �A�S
�A�T� �D�E�C�.�2�0�1�4�B�U�D�G�E�T�E�D

�R�E�C�E�I�V�E�D� �A�S
�A�T� �D�E�C�.�2�0�1�5�B�U�D�G�E�T�E�D

�R�E�C�E�I�V�E�D� �A�S
�A�T
�A�U�G�.�2�0�1�6 �%

�R�A�T�E�S �3�1�,�9�0�0�.�0�0�1�0�,�2�5�4�.�0�0 �5�7�,�4�9�9�.�0�0 �1�9�,�0�2�6�.�4�0�3�4�,�0�0�0�.�0�0�1�8�,�1�4�5�.�0�0 �5�3�.�3�7

�L�A�N�D�S� �&� �R�O�Y�A�L�T�I�E�S�8�2�9�,�9�7�8�.�0�0�8�0�2�,�4�1�3�.�3�8�2�,�1�4�6�,�9�8�0�.�0�0 �4�,�0�1�2�,�3�0�0�.�0�0�3�,�4�0�3�,�6�0�8�.�0�0�1�,�2�3�3�,�2�3�3�.�4�2�3�6�.�2�3
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�1�2

�F�E�E�S� �&� �F�I�N�E�S �2�6�,�7�5�0�.�0�0�2�5�,�4�0�2�.�9�0 �4�2�1�,�6�5�0�.�0�0�1�5�,�8�4�1�.�2�0 �1�6�,�5�5�7�.�0�0�1�1�,�2�1�9�.�0�0 �6�7�.�7�8

�L�I�C�E�N�C�E�S �3�9�,�4�5�0�.�0�0�1�7�6�,�1�9�2�.�6�0�6�3�,�1�5�0�.�0�0 �1�5�2�,�1�1�4�.�0�2�1�3�5�,�1�2�5�.�0�0�3�2�3�,�6�3�2�.�2�0 �2�3�9�.�5�1

�R�E�N�T�S� �O�F� �L�A�N�D� �&� �O�T�H�E�R�S�8�3�6�,�6�7�8�.�0�0�9�4�,�5�1�4�.�0�7 �3�,�7�0�0�.�0�0 �3�7�5�,�9�1�5�.�8�9�7�6�,�6�6�0�.�0�0�2�,�0�0�7�.�4�0 �2�.�6�2

�M�I�S�C �8�0�,�2�0�0�.�0�0 �8�,�0�8�0�.�5�7 �8�0�,�2�0�0�.�0�0 �2�3�,�5�2�3�.�0�5�5�,�1�0�0�.�0�0 �2�,�4�9�3�.�7�0 �4�8�.�9

�G�R�A�N�T�S �4�,�6�7�2�,�9�7�8�.�4�0�2�,�6�9�2�,�5�4�1�.�1�8�7�,�2�1�0�,�0�6�6�.�4�0 �2�,�9�7�6�,�0�4�4�.�9�7�5�,�4�2�0�,�0�0�6�.�7�1�3�,�2�6�4�,�2�1�7�.�4�9�6�0�.�2�3

�T�O�T�A�L �6�,�5�1�7�,�9�3�4�.�4�0�3�,�8�0�9�,�3�9�8�.�7�0�9�,�9�8�3�,�2�4�5�.�4�0�7�,�5�7�4�,�7�3�5�.�8�7�9�,�0�9�1�,�0�5�6�.�7�1�4�,�8�5�4�,�9�4�8�.�2�1�5�3�.�4�0
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�I�n� �2�0�1�4�,� �a�n� �a�m�o�u�n�t� �o�f� �G�h µ�5�,�6�8�7�,�6�9�8�.�4�0�w�a�s� �e�a�r�m�a�r�k�e�d� �a�s� �t�o�t�a�l� �e�x�p�e�n�d�i�t�u�r�e�b�u�d�g�e�t�f�o�r� �t�h�e� �y�e�a�r� �w�h�i�c�h� �i�n�c�l�u�d�e�s� �C�o�m�p�e�n�s�a�t�i�o�n
�o�f� �E�m�p�l�o�y�e�e�s�,� �U�s�e� �o�f� �G�o�o�d�s� �&� �S�e�r�v�i�c�e�s�,� �G�r�a�n�t�s�,� �G�e�n�e�r�a�l� �E�x�p�e�n�s�e�s� �a�n�d� �C�a�p�i�t�a�l� �e�x�p�e�n�d�i�t�u�r�e� �(�I�G�F�)�.� �A�c�t�u�a�l�s� �f�o�r� �D�e�c�e�m�b�e�r� �2�0�1�4
�s�t�o�o�d� �a�t� �G�h µ�4�,�3�2�7�,�7�3�8�.�7�4� �r�e�p�r�e�s�e�n�t�i�n�g� �7�6�.�0�9�%�.

�I�n�2�0�1�5�,�t�h�e� �A�s�s�e�m�b�l�y� �b�u�d�g�e�t�e�d� �t�o� �s�p�e�n�d� �a� �t�o�t�a�l� �o�f� �G�h µ�9�,�9�8�3�,�2�4�5�.�4�0�.� �A�s� �a�t� �t�h�e� �e�n�d�o�f� �2�0�1�5�,� �a�n� �a�m�o�u�n�t� �o�f� �G�h µ�6�,�0�6�9�,�8�7�7�.�0�2
�w�a�s� �s�p�e�n�t�.

�H�o�w�e�v�e�r�,� �i�n� �2�0�1�6�,� �t�o�t�a�l� �e�x�p�e�n�d�i�t�u�r�e� �f�o�r� �t�h�e� �y�e�a�r� �w�a�s� �G�h µ�9�,�0�9�1�,�0�5�6�.�7�1� �a�n�d� �a�s� �a�t� �A�u�g�u�s�t�2�0�1�6�,� �a�n� �a�m�o�u�n�t� �o�f� �G�h µ�5�,�4�6�3�,�8�3�4�.�7�0
�h�a�d� �b�e�e�n� �u�s�e�d� �r�e�p�r�e�s�e�n�t�i�n�g� �6�0�.�1�0�%

�C�o�m�p�a�r�a�t�i�v�e�l�y�,� �U�s�e� �o�f� �G�o�o�d�s� �a�n�d� �S�e�r�v�i�c�e�s� �w�h�i�c�h� �i�s� �s�e�e�n� �a�s� �a� �m�a�j�o�r� �e�x�p�e�n�d�i�t�u�r�e� �h�e�a�d�i�n�g� �i�n� �t�h�e� �d�a�y� �t�o� �d�a�y� �a�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f
�t�h�e� �A�s�s�e�m�b�l�y� �r�e�c�o�r�d�e�d� �a�n� �a�m�o�u�n�t� �o�f� �G�h µ�9�0�6�,�0�6�7�.�1�2� �i�n� �D�e�c�e�m�b�e�r� �2�0�1�4� �a�s� �a�g�a�i�n�s�t� �G�h µ�7�6�5�,�6�8�2�.�3�4� �i�n� �D�e�c�e�m�b�e�r�2�0�1�5�.� �I�n
�A�u�g�u�s�t� �2�0�1�6�,�h�o�w�e�v�e�r�,� �U�s�e� �o�f� �G�o�o�d�s� �&� �S�e�r�v�i�c�e�s� �a�m�o�u�n�t�e�d� �t�o� �G�h µ�4�6�0�,�8�1�0�.�7�1�.� �I�n� �e�f�f�e�c�t�,� �t�h�e� �d�o�w�n�w�a�r�d� �t�r�e�n�d� �i�n� �t�h�e�s�e� �f�i�g�u�r�e�s
�i�n� �t�h�e� �s�u�b�s�e�q�u�e�n�t� �y�e�a�r�s� �w�a�s� �p�a�r�t�l�y� �d�u�e� �t�o� �t�h�e� �m�a�n�a�g�e�m�e�n�t� �m�e�c�h�a�n�i�s�m�s� �p�u�t� �i�n� �p�l�a�c�e� �t�o� �m�a�x�i�m�i�s�e� �t�h�e� �u�s�e� �o�f� �r�e�s�o�u�r�c�e�s
�e�f�f�e�c�t�i�v�e�l�y� �a�n�d� �e�f�f�i�c�i�e�n�t�l�y�.

�F�o�r� �t�h�e� �2�0�1�6� �f�i�s�c�a�l� �y�e�a�r�,� �a� �t�o�t�a�l� �o�f� �G�H µ�9�,�0�9�1�,�0�5�6�.�7�1� �w�a�s� �b�u�d�g�e�t�e�d� �f�o�r� �a�s� �r�e�v�e�n�u�e� �a�s� �w�e�l�l� �a�s� �e�x�p�e�n�d�i�t�u�r�e� �o�n� �G�o�o�d�s� �a�n�d
�S�e�r�v�i�c�e�s�,� �A�s�s�e�t�s� �a�n�d� �C�o�m�p�e�n�s�a�t�i�o�n� �o�f� �E�m�p�l�o�y�e�e�s�.� �A�t� �t�h�e� �e�n�d� �o�f� �A�u�g�u�s�t�,� �a�n� �a�m�o�u�n�t� �o�f� �G�H µ�5�,�4�6�3�,�8�3�4�.�7�0� �r�e�p�r�e�s�e�n�t�i�n�g� �6�0�.�1�0�%
�o�f�t�h�e� �b�u�d�g�e�t�e�d� �r�e�v�e�n�u�e� �w�a�s�s�p�e�n�t�.�T�h�e� �t�a�b�l�e� �b�e�l�o�w� �s�h�o�w�s� �d�e�t�a�i�l�e�d� �e�x�p�e�n�d�i�t�u�r�e� �o�f� �t�h�e� �A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y� �f�r�o�m
�2�0�1�4� �t�o� �A�u�g�u�s�t� �2�0�1�6�.



�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y

�1�4

�F�I�G�U�R�E� �2�:�E�X�P�E�N�D�I�T�U�R�E
�I�T�E�M �2�0�1�4 �2�0�1�5 �2�0�1�6

�B�U�D�G�E�T�E�D�A�C�T�U�A�L �B�U�D�G�E�T�E�D�A�C�T�U�A�L �B�U�D�G�E�T�E�D
�A�C�T�U�A�L�A�S
�A�T� �A�U�G�U�S�T �%

�C�O�M�P�E�N�S�A�T�I�O�N �7�0�7�,�6�0�0�.�0�0�7�0�1�,�0�6�7�.�2�6�9�7�0�,�0�0�0�.�0�0�7�8�5�,�4�7�4�.�7�1�1�,�4�3�6�,�5�8�0�.�0�4�7�2�7�,�4�5�7�.�8�0�5�0�.�6�4

�G�O�O�D�S� �&�S�E�R�V�I�C�E�S�6�7�3�,�3�9�2�.�0�0�9�0�6�,�7�1�6�.�1�2�1�,�4�9�3�,�1�7�9�.�0�0�7�1�9�,�0�1�5�.�6�5�2�,�0�6�4�,�1�0�1�.�2�1�4�6�0�,�8�1�0�.�7�1�2�2�.�3�3

�G�R�A�N�T�S �4�,�2�4�6�,�7�0�6�.�4�0�2�,�7�1�9�,�9�5�5�.�3�6�7�,�2�1�0�,�0�6�6�.�4�0�4�,�4�6�1�,�1�0�5�.�7�6�4�,�2�6�2�,�0�0�6�.�7�1�2�,�8�2�3�,�8�0�9�.�4�4�6�6�.�6�3

�G�E�N�E�R�A�L� �E�X�P�. �6�0�,�0�0�0�.�0�0�- �3�1�0�,�0�0�0�.�0�0�1�0�4�,�2�8�0�.�9�0�1�7�0�,�3�6�8�.�7�5�1�9�1�,�1�4�2�.�4�2�1�1�2�.�1�9

�C�A�P�I�T�A�L� �E�X�P�.�(�I�G�F�)�- �- �- �- �1�,�1�5�8�,�0�0�0�.�0�0�1�,�2�6�0�,�6�1�4�.�3�3�1�0�8�.�8�6

�T�O�T�A�L �5�,�6�8�7�,�6�9�8�.�4�0�4�,�3�2�7�,�7�3�8�.�7�4�9�,�9�8�3�,�2�4�5�.�4�0�6�,�0�6�9�,�8�7�7�.�0�2�9�,�0�9�1�,�0�5�6�.�7�1�5�,�4�6�3�,�8�3�4�.�7�0�6�0�.�1�0
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�P�A�R�T� �B�: � �B �U�D�G�E�T� �P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E� �1�:� �M�A�N�A�G�E�M�E�N�T� �A�N�D� �A�D�M�I�N�I�S�T�R�A�T�I�O�N

�1�. �B�u�d�g�e�t�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e�s
ðØ �S�t�r�e�n�g�t�h�e�n� �t�h�e� �a�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f� �t�h�e� �A�s�s�e�m�b�l�y
ðØ �R�e�s�p�o�n�s�i�b�l�e� �f�o�r�t�h�e� �o�v�e�r�a�l�l� �m�a�n�a�g�e�m�e�n�t� �o�f� �t�h�e� �A�s�s�e�m�b�l�y
ðØ �P�r�o�v�i�d�e� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �t�o� �t�h�e� �v�a�r�i�o�u�s� �d�e�p�a�r�t�m�e�n�t�s� �a�n�d� �u�n�i�t�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y
ðØ �O�f�f�e�r� �g�e�n�e�r�a�l� �a�d�m�i�n�i�s�t�r�a�t�i�v�e� �s�e�r�v�i�c�e�s� �t�o� �o�f�f�i�c�i�a�l� �g�u�e�s�t�s�o�f� �t�h�e� �A�s�s�e�m�b�l�y
ðØ �E�n�s�u�r�e�s� �p�o�l�i�c�y� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �i�s� �i�n� �l�i�n�e� �w�i�t�h� �t�h�e� �n�a�t�i�o�n�a�l� �o�b�j�e�c�t�i�v�e
ðØ �T�o� � �p�r�o�v�i�d�e� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s�,� �f�o�r� �t�h�e� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �g�e�n�e�r�a�l� �a�d�m�i�n�i�s�t�r�a�t�i�o�n� �a�n�d� �o�r�g�a�n�i�z�a�t�i�o�n� �o�f� �t�h�e� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y
ðØ �T�o� �m�a�n�a�g�e� �a�l�l� �s�e�c�t�i�o�n�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�i�n�c�l�u�d�i�n�g�:� � � �(�i�)� �R�e�c�o�r�d�s� �(�i�i�)� �E�s�t�a�t�e� �(�i�i�i�)� �T�r�a�n�s�p�o�r�t� �(�i�v�)� �L�o�g�i�s�t�i�c�s� �a�n�d� �P�r�o�c�u�r�e�m�e�n�t� �(�v�)

�A�c�c�o�u�n�t�s� �(�v�i�)� �S�t�o�r�e�s� �(�v�i�i�)� �S�e�c�u�r�i�t�y� �a�n�d� �(�v�i�i�i�)� �H�u�m�a�n� �R�e�s�o�u�r�c�e�s� �M�a�n�a�g�e�m�e�n�t
ðØ �T�o� �c�o�o�r�d�i�n�a�t�e� �t�h�e� �(�a�)� �G�e�n�e�r�a�l� �a�d�m�i�n�i�s�t�r�a�t�i�v�e� �f�u�n�c�t�i�o�n�s� �(�b�)� �D�e�v�e�l�o�p�m�e�n�t� �p�l�a�n�n�i�n�g� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �f�u�n�c�t�i�o�n�s� �(�c�)� �B�u�d�g�e�t�i�n�g

�f�u�n�c�t�i�o�n�s� �(�d�)� �R�a�t�i�n�g� �f�u�n�c�t�i�o�n�s� �(�e�)� �S�t�a�t�i�s�t�i�c�s� �a�n�d� �i�n�f�o�r�m�a�t�i�o�n� �s�e�r�v�i�c�e�s� �g�e�n�e�r�a�l�l�y�,� �a�n�d� �(�f�)� �H�u�m�a�n� �R�e�s�o�u�r�c�e� �P�l�a�n�n�i�n�g� �a�n�d
�D�e�v�e�l�o�p�m�e�n�t� �o�f� �t�h�e� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y�.

�2�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�M�a�n�a�g�e�m�e�n�t� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�o�n�i�s� �t�h�e� �a�r�e�a�o�f� �a�f�f�a�i�r�s�r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e� �d�a�y� �t�o� �d�a�y� �a�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f�t�h�e� �A�s�s�e�m�b�l�y� �w�i�t�h� �t�h�e
�D�i�s�t�r�i�c�t�C�o�-�o�r�d�i�n�a�t�i�n�g� �D�i�r�e�c�t�o�r� �a�s� �t�h�e� �h�e�a�d�.�H�e�r�e�,� �t�h�e� �D�i�s�t�r�i�c�t�C�o�-�o�r�d�i�n�a�t�i�n�g� �D�i�r�e�c�t�o�r� �b�r�i�n�g�s� �o�n� �b�o�a�r�d� �a�l�l� �H�e�a�d�s� �o�f� �D�e�p�a�r�t�m�e�n�t�s
�t�o� �d�i�r�e�c�t� �a�n�d� �i�m�p�l�e�m�e�n�t� �p�o�l�i�c�i�e�s� �w�h�i�c�h� �e�m�a�n�a�t�e�s� �f�r�o�m� �t�h�e� �M�i�n�i�s�t�r�y� �o�f� �L�o�c�a�l� �G�o�v�e�r�n�m�e�n�t�a�n�d� �R�u�r�a�l� �D�e�v�e�l�o�p�m�e�n�t� �a�n�d� �o�t�h�e�r
�d�i�r�e�c�t�i�v�e�s� �f�r�o�m� �t�h�e� �R�e�g�i�o�n�a�l� �C�o�-�o�r�d�i�n�a�t�i�n�g� �C�o�u�n�c�i�l�.� �I�t� �a�l�s�o�p�r�o�v�i�d�e�s�a�l�l� �t�h�e� �s�e�r�v�i�c�e�s� �n�e�e�d�e�d� �f�o�r� �t�h�e� �v�a�r�i�o�u�s� �d�e�p�a�r�t�m�e�n�t�s� �t�o
�f�u�n�c�t�i�o�n� �e�f�f�e�c�t�i�v�e�l�y�.
�I�n� �p�r�o�v�i�d�i�n�g� �b�e�s�t� �a�d�m�i�n�i�s�t�r�a�t�i�v�e� �p�r�a�c�t�i�c�e�s�,� �t�h�e�A�s�s�e�m�b�l�y� �d�o�e�s� �m�o�s�t� �o�f� �i�t�s� �a�s�s�i�g�n�m�e�n�t�s� �w�i�t�h� �t�h�e� �H�o�n�.� �D�i�s�t�r�i�c�t�C�h�i�e�f� �E�x�e�c�u�t�i�v�e
�w�h�o� �i�s� �t�h�e�r�e� �t�o� �e�n�s�u�r�e� �a�l�l� �g�o�v�e�r�n�m�e�n�t� �p�o�l�i�c�i�e�s� �a�n�d� �p�r�o�m�i�s�e�s� �a�r�e� �f�u�l�f�i�l�l�e�d�.
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�T�h�i�s�p�r�o�g�r�a�m�m�e� �s�e�e�k�s� �t�o� �p�e�r�f�o�r�m� �a�l�l� �t�h�e� �c�o�r�e� �f�u�n�c�t�i�o�n�s�/�r�e�s�p�o�n�s�i�b�i�l�i�t�i�e�s� �a�s�s�i�g�n�e�d� �t�o� �t�h�e� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �b�y� �l�a�w�.� �T�h�e
�p�r�o�g�r�a�m�m�e� �w�i�l�l� �e�n�s�u�r�e� �t�h�e� �t�o�t�a�l�d�e�v�e�l�o�p�m�e�n�t� �o�f� �t�h�e� �D�i�s�t�r�i�c�t�b�y� �e�n�s�u�r�i�n�g� �p�e�a�c�e� �a�n�d� �s�e�c�u�r�i�t�y� �a�n�d� �p�r�o�m�o�t�i�n�g� �j�u�s�t�i�c�e� �d�e�l�i�v�e�r�y�,
�p�r�i�v�a�t�e� �s�e�c�t�o�r� �g�r�o�w�t�h� �a�n�d� �d�e�l�i�v�e�r�i�n�g� �o�f� �o�t�h�e�r� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �t�h�r�o�u�g�h�m�o�b�i�l�i�z�a�t�i�o�n� �o�f� �f�i�n�a�n�c�i�a�l� �a�n�d� �h�u�m�a�n� �r�e�s�o�u�r�c�e�,
�p�r�e�p�a�r�a�t�i�o�n�,� �a�p�p�r�o�v�a�l� �a�n�d� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �d�e�v�e�l�o�p�m�e�n�t� �p�l�a�n� �a�n�d� �b�u�d�g�e�t�.

�3�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �b�e�l�o�w� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �p�r�o�g�r�a�m�m�e� �w�o�u�l�d� �b�e� �m�e�a�s�u�r�e�d�.� �T�h�e
�p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �A�s�s�e�m�b�l�y ��s� �e�s�t�i�m�a�t�e�d� �f�u�t�u�r�e� �p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r
�P�a�s�t� �Y�e�a�r �B�u�d�g�e�t

�Y�e�a�r
�P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �2�0�1�7 �2�0�1�8 �2�0�1�9
�A�d�m�i�n�i�s�t�r�a�t�i�v�e
�r�e�p�o�r�t�s

�N�u�m�b�e�r�o�f� �Q�u�a�r�t�e�r�l�y� �A�d�m�i�n�i�s�t�r�a�t�i�v�e
�R�e�p�o�r�t�s

�4 �2 �4 �4 �4

�N�u�m�b�e�r� �o�f� �A�n�n�u�a�l� �A�d�m�i�n�i�s�t�r�a�t�i�v�e
�R�e�p�o�r�t�s

�1 �1 �1 �1 �1

�N�u�m�b�e�r� �o�f� �A�p�p�r�o�v�e�d� �G�e�n�e�r�a�l
�A�s�s�e�m�b�l�y� �M�i�n�u�t�e�s

�3 �1 �3 �3 �3

�N�u�m�b�e�r� �o�f� �A�p�p�r�o�v�e�d� �M�a�n�a�g�e�m�e�n�t
�m�e�e�t�i�n�g� �M�i�n�u�t�e�s

�4 �2 �4 �4 �4

�A�p�p�r�o�v�e�d� �c�o�p�y� �o�f� �P�r�o�c�u�r�e�m�e�n�t� �P�l�a�n�1 �1 �1 �1 �1
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�F�i�n�a�n�c�i�a�l� �R�e�p�o�r�t�s�/
�A�c�c�o�u�n�t�s

�N�u�m�b�e�r� �o�f� �f�i�n�a�n�c�i�a�l� �r�e�p�o�r�t�s
�s�u�b�m�i�t�t�e�d� �b�e�f�o�r�e� �1�5�t�h �o�f� �e�n�s�u�i�n�g
�m�o�n�t�h

�1�5�t�h�o�f
�t�h�e

�e�n�s�u�i�n�g
�m�o�n�t�h

�1�5�t�h�o�f� �t�h�e
�e�n�s�u�i�n�g
�m�o�n�t�h

�1�5�t�h�o�f� �t�h�e
�e�n�s�u�i�n�g
�m�o�n�t�h

�1�5�t�h�o�f� �t�h�e
�e�n�s�u�i�n�g
�m�o�n�t�h

�1�5�t�h�o�f� �t�h�e
�e�n�s�u�i�n�g
�m�o�n�t�h

�A�u�d�i�t�e�d� �A�n�n�u�a�l�A�c�c�o�u�n�t�s �1 �1 �1 �1 �1
�R�e�v�e�n�u�e
�I�m�p�r�o�v�e�m�e�n�t� �A�c�t�i�o�n
�P�l�a�n

�N�o�.� �O�f� �P�l�a�n �1 �1 �1 �1 �1

�Q�u�a�r�t�e�r�l�y� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �r�e�p�o�r�t�4 �2 �4 �4 �4

�A�n�n�u�a�l� �A�c�t�i�o�n�P�l�a�n�s�A�p�p�r�o�v�e�d� �c�o�p�i�e�s� �o�f� �A�A�P� �a�n�d� �b�u�d�g�e�t�2 �2 �2 �2 �2
�C�o�m�p�o�s�i�t�e�B�u�d�g�e�t �C�o�m�p�o�s�i�t�e� �b�u�d�g�e�t� �a�p�p�r�o�v�e�d� �b�y�3�1�s�t

�O�c�t�o�b�e�r
�- �- �- �-

�H�u�m�a�n� �R�e�s�o�u�r�c�e
�I�n�f�o�r�m�a�t�i�o�n
�M�a�n�a�g�e�m�e�n�t� �S�y�s�t�e�m

�H�R�I�M�S� �R�e�p�o�r�t �1�2 �6 �1�2 �1�2 �1�2
�C�o�m�p�o�s�i�t�e� �C�a�p�a�c�i�t�y� �B�u�i�l�d�i�n�g� �P�l�a�n�1 �1 �1 �1 �1
�C�a�p�a�c�i�t�y� �B�u�i�l�d�i�n�g� �I�m�p�l�e�m�e�n�t�a�t�i�o�n
�R�e�p�o�r�t

�4 �2 �4 �4 �4
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�1�:� �M�a�n�a�g�e�m�e�n�t� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�o�n

�S�U�B�-�P�R�O�G�R�A�M�M�E� �1 �. �1�G�e�n�e�r�a�l�A�d�m�i�n�i�s�t�r�a�t�i�o�n�s

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
�T�h�e� �o�b�j�e�c�t�i�v�e� �o�f� �G�e�n�e�r�a�l� �A�d�m�i�n�i�s�t�r�a�t�i�o�n� �i�s� �t�o� �p�r�o�v�i�d�e� �t�h�e� �r�e�q�u�i�s�i�t�e� �m�a�n�a�g�e�r�i�a�l� �s�k�i�l�l�s� �a�n�d� �e�f�f�e�c�t�i�v�e� �l�e�a�d�e�r�s�h�i�p� �f�o�r� �t�h�e� �s�m�o�o�t�h
�o�p�e�r�a�t�i�o�n� �o�f� �t�h�e� �v�a�r�i�o�u�s� �d�e�p�a�r�t�m�e�n�t�s� �o�f� �t�h�e�A�s�s�e�m�b�l�y�.� �T�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �l�o�g�i�s�t�i�c�a�l� �s�u�p�p�o�r�t� �a�n�d� �t�h�e� �n�e�e�d�e�d� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �f�o�r
�t�h�e� �f�u�n�c�t�i�o�n�a�l�i�t�y� �o�f� �t�h�e�A�s�s�e�m�b�l�y� �i�s� �t�h�e� �s�o�l�e� �r�e�s�p�o�n�s�i�b�i�l�i�t�y� �o�f� �t�h�e� �G�e�n�e�r�a�l� �A�d�m�i�n�i�s�t�r�a�t�i�o�n� �h�e�a�d�e�d� �b�y� �t�h�e� �D�i�s�t�r�i�c�t�C�o�-�o�r�d�i�n�a�t�i�n�g
�D�i�r�e�c�t�o�r�.

ð· �I�m�p�r�o�v�e� �f�i�s�c�a�l� �r�e�v�e�n�u�e� �m�o�b�i�l�i�z�a�t�i�o�n� �a�n�d� �m�a�n�a�g�e�m�e�n�t
ð· �I�m�p�r�o�v�e� �p�u�b�l�i�c� �e�x�p�e�n�d�i�t�u�r�e� �m�a�n�a�g�e�m�e�n�t

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �g�e�n�e�r�a�l� �a�d�m�i�n�i�s�t�r�a�t�i�o�n�e�n�s�u�r�e�s� �t�h�e� �e�x�i�s�t�e�n�c�e� �o�f� �a�n� �e�n�a�b�l�i�n�g� �e�n�v�i�r�o�n�m�e�n�t�f�o�r� �e�f�f�e�c�t�i�v�e� �s�e�r�v�i�c�e� �d�e�l�i�v�e�r�y� �b�y� �t�h�e� �v�a�r�i�o�u�s� �u�n�i�t�s�,
�d�e�p�a�r�t�m�e�n�t�s� �a�n�d� �o�t�h�e�r� �i�n�s�t�i�t�u�t�i�o�n�s� �t�h�a�t�l�i�a�i�s�e� �w�i�t�h� �t�h�e�A�s�s�e�m�b�l�y� �t�o� �a�c�h�i�e�v�e� �d�e�s�i�r�e�d� �r�e�s�u�l�t�s�.� �T�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �u�n�d�e�r�t�a�k�e�s� �t�h�e
�f�o�l�l�o�w�i�n�g� �a�c�t�i�v�i�t�i�e�s� �a�r�e�P�r�o�v�i�s�i�o�n� �o�f� �l�o�g�i�s�t�i�c�a�l� �s�u�p�p�o�r�t� �t�o� �a�l�l� �u�n�i�t�s�,� �d�e�p�a�r�t�m�e�n�t�s� �a�n�d� �o�t�h�e�r� �i�n�s�t�i�t�u�t�i�o�n�s� �o�f� �t�h�e�A�s�s�e�m�b�l�y�,�W�r�i�t�i�n�g
�a�n�d� �f�i�l�i�n�g�o�f� �r�e�p�o�r�t�s� �(�M�o�n�t�h�l�y�,�Q�u�a�r�t�e�r�l�y� �a�n�d�A�n�n�u�a�l�)�,�P�r�o�c�u�r�e�m�e�n�t� �o�f� �o�f�f�i�c�e� �c�o�n�s�u�m�a�b�l�e�s�,�A�u�t�h�o�r�i�z�a�t�i�o�n� �o�f� �p�a�y�m�e�n�t�s� �m�a�d�e
�b�y� �t�h�e�A�s�s�e�m�b�l�y�,�A�p�p�r�o�v�a�l� �o�f� �m�e�m�o�r�a�n�d�u�m�w�r�i�t�t�e�n� �f�o�r� �p�a�y�m�e�n�t�s�,�K�e�e�p�i�n�g� �i�n�v�e�n�t�o�r�y� �a�n�d� �S�t�o�r�e�s� �m�a�n�a�g�e�m�e�n�t�.
�T�h�e� �G�e�n�e�r�a�l� �A�d�m�i�n�i�s�t�r�a�t�i�o�n�h�a�s�t�o�t�a�l�s�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �S�e�v�e�n�t�y� �e�i�g�h�t� �(�7�8�)�.
�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�n�c�l�u�d�e� �t�h�e� �R�C�C�,� �D�e�p�a�r�t�m�e�n�t�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y� �a�n�d� �S�t�a�k�e�h�o�l�d�e�r�s�.
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�A�l�s�o�,� �t�h�e� �m�a�i�n� �s�o�u�r�c�e�s� �o�f� �f�u�n�d�i�n�g� �i�n�c�l�u�d�e�t�h�e� �I�G�F�,� �D�A�C�F�,� �D�D�F� �a�n�d� �R�o�y�a�l�t�i�e�s�.� �T�h�e� �c�h�a�l�l�e�n�g�e�s� �f�a�c�e�d� �i�n�c�l�u�d�e� �u�n�t�i�m�e�l�y�r�e�l�e�a�s�e
�o�f� �f�u�n�d�s�,� �i�n�a�d�e�q�u�a�t�e� �l�o�g�i�s�t�i�c�a�l� �s�u�p�p�o�r�t� �f�o�r� �e�f�f�e�c�t�i�v�e� �f�u�n�c�t�i�o�n�a�l�i�t�y� �o�f� �u�n�i�t�s�,� �l�a�c�k� �o�f� �c�o�n�t�r�o�l� �o�v�e�r� �b�u�d�g�e�t�a�r�y� �a�l�l�o�c�a�t�i�o�n� �a�n�d
�p�o�l�i�t�i�c�a�l� �i�n�t�e�r�f�e�r�e�n�c�e�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s�m�e�a�s�u�r�e�t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s�e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�G�e�n�e�r�a�l� �A�s�s�e�m�b�l�y
�m�e�e�t�i�n�g�s� �o�r�g�a�n�i�z�e�d

�N�o�.� �o�f� �G�e�n�e�r�a�l� �A�s�s�e�m�b�l�y
�m�e�e�t�i�n�g�s� �h�e�l�d� �a�n�d� �m�i�n�u�t�e�s
�s�i�g�n�e�d

�4 �1 �4 �4 �4

�A�R�I�C� �m�e�e�t�i�n�g�s
�o�r�g�a�n�i�z�e�d�Q�u�a�r�t�e�r�l�y

�N�o�.� �o�f� �A�R�I�C� �m�e�e�t�i�n�g�s
�h�e�l�d

�4 �3 �4 �4 �4

�M�a�n�a�g�e�m�e�n�t
�m�e�e�t�i�n�g�s�o�r�g�a�n�i�z�e�d

�N�o�.� �o�f� �M�a�n�a�g�e�m�e�n�t
�m�e�e�t�i�n�g�s� �h�e�l�d

�6 �3 �6 �6 �6
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�S�t�a�f�f� �D�u�r�b�a�r
�o�r�g�a�n�i�z�e�d�Q�u�a�r�t�e�r�l�y�N�o�.� �o�f� �o�c�c�u�r�r�e�n�c�e �4 �2 �4 �4 �4

�P�r�o�c�u�r�e�m�e�n�t� � �P�l�a�n
�p�r�e�p�a�r�e�d� �a�n�d
�I�m�p�l�e�m�e�n�t�e�d

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �T�e�n�d�e�r
�d�o�c�u�m�e�n�t�s

�D�a�t�e� �o�f� �a�p�p�r�o�v�a�l
�E�n�d� �o�f
�O�c�t�o�b�e�r
�e�v�e�r�y� �y�e�a�r

�E�n�d� �o�f
�O�c�t�o�b�e�r
�e�v�e�r�y� �y�e�a�r

�E�n�d� �o�f� �O�c�t�o�b�e�r
�e�v�e�r�y� �y�e�a�r

�E�n�d� �o�f� �O�c�t�o�b�e�r
�e�v�e�r�y� �y�e�a�r

�E�n�d� �o�f� �O�c�t�o�b�e�r
�e�v�e�r�y� �y�e�a�r

�N�o�.� �o�f� �T�e�n�d�e�r� �D�o�c�u�m�e�n�t�s
�p�r�e�p�a�r�e�d �2�0 �2�2 �2�5 �2�8 �3�0

�N�o�.� �o�f� �T�e�n�d�e�r
�P�u�b�l�i�c�a�t�i�o�n�s� �m�a�d�e
�(�a�d�v�e�r�t�i�s�e�m�e�n�t�)

�2 �2 �4 �4 �5

�N�o�.� �o�f� �T�e�n�d�e�r� �O�p�e�n�i�n�g�s�6 �7 �8 �8 �1�0

�N�o�.� �o�f� �T�e�n�d�e�r�E�v�a�l�u�a�t�i�o�n�s�1 �1 �1 �1 �1

�R�a�d�i�o� �R�o�o�m
�o�p�e�r�a�t�i�o�n�s� �e�n�s�u�r�e�d

�N�o�.� �o�f� �m�e�s�s�a�g�e�s� �r�e�c�e�i�v�e�d�2�6�0 �1�1�5 �2�6�0 �2�7�0 �2�7�0

�I�n�t�e�r�n�a�l� �A�u�d�i�t
�R�e�p�o�r�t�s

�N�o�.� �o�f� �q�u�a�r�t�e�r�l�y� �r�e�p�o�r�t�s�4 �2 �4 �4 �4
�M�a�n�a�g�e�m�e�n�t� �r�e�s�p�o�n�d�s� �t�o
�a�u�d�i�t� �q�u�e�r�i�e�s

�4 �3 �4 �4 �4

�F�u�n�c�t�i�o�n�a�l�i�t�y� �o�f
�S�t�o�r�e�s

�A�v�a�i�l�a�b�i�l�i�t�y� �o�f�A�s�s�e�t�s
�R�e�g�i�s�t�e�r �Y�E�S �Y�E�S �Y�E�S �Y�E�S �Y�E�S
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�2�1

�N�o�.� �o�f� �A�s�s�e�t�s� �i�n� �g�o�o�d
�c�o�n�d�i�t�i�o�n �8�0 �9�0 �1�0�0 �1�5�0 �1�7�0

�N�o�.� �o�f� �A�s�s�e�t�s� �i�n� �b�a�d
�c�o�n�d�i�t�i�o�n �3�0 �2�0 �1�5 �1�0 �1�0

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n�b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�P�r�o�c�u�r�e�m�e�n�t� �o�f� �o�f�f�i�c�e� �s�u�p�p�l�i�e�s� �a�n�d
�c�o�n�s�u�m�a�b�l�e�s

�A�c�q�u�i�s�i�t�i�o�n� �o�f� �m�o�v�e�a�b�l�e� �a�n�d� �i�m�m�o�v�a�b�l�e� �a�s�s�e�t�s� �(�c�a�r�s�,
�m�o�t�o�r�b�i�k�e�s�,� �f�u�r�n�i�t�u�r�e� �e�t�c�)

�O�r�g�a�n�i�z�e� �o�f�f�i�c�i�a�l� �c�e�l�e�b�r�a�t�i�o�n�s

�O�r�g�a�n�i�z�e� �M�a�n�a�g�e�m�e�n�t� �m�e�e�t�i�n�g�s

�I�n�t�e�r�n�a�l�m�a�n�a�g�e�m�e�n�t� �o�f� �t�h�e� �a�s�s�e�m�b�l�y

�A�s�s�e�t�s� �r�e�g�i�s�t�r�a�t�i�o�n

�O�r�g�a�n�i�s�e�d� �A�s�s�e�m�b�l�y� �M�e�e�t�i�n�g�s
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�2�2

�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�1�:� �M�a�n�a�g�e�m�e�n�t� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�o�n

�S�U�B�-�P�R�O�G�R�A�M�M�E� �1 �. �2�F�i�n�a�n�c�e� �a�n�d� �R�e�v�e�n�u�e� �M�o�b�i�l�i�z�a�t�i�o�n

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
ð· �T�h�e� �o�b�j�e�c�t�i�v�e�o�f� �F�i�n�a�n�c�e� �a�n�d� �R�e�v�e�n�u�e� �m�o�b�i�l�i�z�a�t�i�o�n� �i�s� �t�o� �m�o�b�i�l�i�z�e� �r�e�v�e�n�u�e� �f�o�r� �t�h�e� �o�p�e�r�a�t�i�o�n�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y� �a�n�d� �t�o

�e�f�f�e�c�t�i�v�e�l�y �a�n�d� �e�f�f�i�c�i�e�n�t�l�y� �m�a�n�a�g�e� �t�h�e� �F�i�n�a�n�c�i�a�l� �R�e�s�o�u�r�c�e�s�o�f� �t�h�e� �A�s�s�e�m�b�l�y�.
ð· �E�n�s�u�r�e� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �r�e�s�o�u�r�c�e� �m�o�b�i�l�i�z�a�t�i�o�n� �a�n�d� �m�a�n�a�g�e�m�e�n�t�i�n�c�l�u�d�i�n�g� �I�G�F

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �s�u�b�-�p�r�o�g�r�a�m� �s�e�e�s� �t�o� �t�h�e� �d�a�y� �t�o� �d�a�y�F�i�n�a�n�c�i�a�l�A�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f� �t�h�e�A�s�s�e�m�b�l�y�b�y� �i�m�p�l�e�m�e�n�t�i�n�g� �l�a�w�s� �e�m�b�o�d�i�e�d� �i�n� �t�h�e
�F�i�n�a�n�c�i�a�l� �A�d�m�i�n�i�s�t�r�a�t�i�o�n� �R�e�g�u�l�a�t�i�o�n� �(�F�A�R�)� �w�i�t�h� �t�h�e� �D�i�s�t�r�i�c�t� �F�i�n�a�n�c�e� �O�f�f�i�c�e�r� �(�D�F�O�)� �a�s� �t�h�e�h�e�a�d�.�W�i�t�h� �r�e�s�p�e�c�t� �t�o� �t�h�e
�m�o�b�i�l�i�z�a�t�i�o�n� �o�f� �r�e�v�e�n�u�e� �a�n�d� �w�a�y�s� �t�o� �i�m�p�r�o�v�e� �i�t�,� �t�h�e� �R�e�v�e�n�u�e� �U�n�i�t�l�i�a�i�s�e�w�i�t�h� �t�h�e� �b�u�d�g�e�t� �u�n�i�t� �i�n� �p�u�t�t�i�n�g� �u�p� �a� �R�e�v�e�n�u�e
�I�m�p�r�o�v�e�m�e�n�t� �A�c�t�i�o�n� �P�l�a�n� �w�h�i�c�h� �o�u�t�l�i�n�e�s� �t�h�e� �s�t�r�a�t�e�g�i�e�s� �t�h�a�t� �w�i�l�l� �b�e� �a�d�o�p�t�e�d� �t�o� �t�a�p� �r�e�v�e�n�u�e� �t�o� �t�h�e� �f�u�l�l�e�s�t� �c�a�p�a�c�i�t�y�u�n�d�e�r� �t�h�e
�v�a�r�i�o�u�s� �r�e�v�e�n�u�e� �h�e�a�d�i�n�g�s�.
�T�h�e� �n�u�m�b�e�r� �o�f� �s�t�a�f�f�d�e�l�i�v�e�r�i�n�g� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�s� �N�i�n�e� �(�9�)�a�n�d� �t�h�e� �m�a�i�n�s�o�u�r�c�e�s� �o�f� �f�u�n�d�i�n�g� �a�r�e�I�G�F�,� �R�o�y�a�l�t�i�e�s�a�n�d� �D�A�C�F
�T�h�e�b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �F�i�n�a�n�c�e� �a�n�d� �R�e�v�e�n�u�e� �m�o�b�i�l�i�z�a�t�i�o�n� �a�r�e�t�h�e�A�s�s�e�m�b�l�y� �a�n�d� �i�t�s� �s�t�a�k�e�h�o�l�d�e�r�s�.
�T�h�e� �c�h�a�l�l�e�n�g�e�s� �f�a�c�e�d� �w�i�t�h� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�n�c�l�u�d�e�:� �u�n�w�i�l�l�i�n�g�n�e�s�s� �o�f� �r�a�t�e�p�a�y�e�r�s� �t�o� �h�o�n�o�u�r� �t�h�e�i�r� �r�a�t�e� �o�b�l�i�g�a�t�i�o�n�s�,� �u�n�t�i�m�e�l�y
�p�a�y�m�e�n�t� �o�f� �c�o�m�m�i�s�s�i�o�n� �t�o� �c�o�l�l�e�c�t�o�r�s�,�i�n�a�d�e�q�u�a�t�e� �l�o�g�i�s�t�i�c�a�l� �s�u�p�p�o�r�t� �a�n�d� �l�a�c�k� �o�f� �a�n� �i�n�d�e�p�e�n�d�e�n�t� �v�e�h�i�c�l�e� �d�e�d�i�c�a�t�e�d� �f�o�r� �r�e�v�e�n�u�e
�c�o�l�l�e�c�t�i�o�n�.
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�2�3

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s�e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t
�I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�I�G�F� �m�o�b�i�l�i�z�e�d�%� �A�c�h�i�e�v�e�d �2�7�.�0�6 �5�3�.�4�0 �7�0�.�5�0 �7�2�.�5�0 �7�6�.�0�0

�P�a�y�m�e�n�t�s� �t�o
�C�o�m�m�i�s�s�i�o�n
�C�o�l�l�e�c�t�o�r�s

�3�0�%� �o�f�t�o�t�a�l
�a�m�o�u�n�t
�c�o�l�l�e�c�t�e�d

�Y�e�s �Y�e�s �Y�e�s �Y�e�s �Y�e�s

�S�e�n�d�i�n�g �m�o�n�t�h�l�y
�F�i�n�a�n�c�i�a�l� �S�t�a�t�e�m�e�n�t�s�D�a�t�e� �o�f� �S�e�n�d�i�n�g

�L�a�t�e�s�t� �b�y� �1�5�t�h�o�f
�t�h�e� �e�n�s�u�i�n�g�M�o�n�t�h

�L�a�t�e�s�t� �b�y� �1�5�t�h
�o�f� �t�h�e� �e�n�s�u�i�n�g

�M�o�n�t�h

�L�a�t�e�s�t� �b�y� �1�5�t�h� �o�f
�t�h�e� �e�n�s�u�i�n�g�M�o�n�t�h

�L�a�t�e�s�t� �b�y� �1�5�t�h� �o�f
�t�h�e� �e�n�s�u�i�n�g�M�o�n�t�h

�L�a�t�e�s�t� �b�y� �1�5�t�h� �o�f
�t�h�e� �e�n�s�u�i�n�g

�M�o�n�t�h

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �A�n�n�u�a�l
�A�c�c�o�u�n�t�/�R�e�p�o�r�t �D�a�t�e� �o�f� �S�e�n�d�i�n�g

�L�a�t�e�s�t� �b�y� �3�1�s�t�M�a�r�c�h
�o�f� �t�h�e� �e�n�s�u�i�n�g� �y�e�a�r

�L�a�t�e�s�t� �b�y� �3�1�s�t

�M�a�r�c�h� �o�f� �t�h�e
�e�n�s�u�i�n�g�y�e�a�r

�L�a�t�e�s�t� �b�y� �3�1�s�t

�M�a�r�c�h� �o�f� �t�h�e
�e�n�s�u�i�n�g�y�e�a�r

�L�a�t�e�s�t� �b�y� �3�1�s�t

�M�a�r�c�h� �o�f� �t�h�e
�e�n�s�u�i�n�g�y�e�a�r

�L�a�t�e�s�t� �b�y� �3�1�s�t

�M�a�r�c�h� �o�f� �t�h�e
�e�n�s�u�i�n�g�y�e�a�r

�M�o�n�i�t�o�r�i�n�g� �a�n�d
�E�v�a�l�u�a�t�i�o�n� �o�f
�R�e�v�e�n�u�e� �C�o�l�l�e�c�t�i�o�n

�Q�u�a�r�t�e�r�l�y
�M�o�n�i�t�o�r�i�n�g
�E�n�s�u�r�e�d

�Y�e�s �Y�e�s �Y�e�s �Y�e�s �Y�e�s

�T�r�a�i�n�i�n�g� �A�c�c�o�u�n�t�i�n�g�N�o�.� �i�n� �a� �y�e�a�r �2 �1 �2 �2 �2
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�2�4

�C�l�a�s�s� �a�n�d� �R�e�v�e�n�u�e
�C�o�l�l�e�c�t�o�r�s �D�a�t�e�s� �t�r�a�i�n�e�d�F�e�b� �&� �J�u�l�y�F�e�b� �&� �J�u�l�y�F�e�b� �&�J�u�l�y �F�e�b� �&� �J�u�l�y �F�e�b�.� �&�J�u�l�y

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �F�i�n�a�n�c�i�a�l� �R�e�p�o�r�t�s

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �F�i�n�a�n�c�i�a�l�S�t�a�t�e�m�e�n�t�s

�R�e�v�e�n�u�e� �C�o�l�l�e�c�t�i�o�n
�M�o�n�i�t�o�r�i�n�g� �a�n�d� �E�v�a�l�u�a�t�i�o�n� �o�f� �R�e�v�e�n�u�e
�c�o�l�l�e�c�t�i�o�n
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�1�:� �M�a�n�a�g�e�m�e�n�t� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�o�n

�S�U�B�-�P�R�O�G�R�A�M�M�E� �1 �. �3�P�l�a�n�n�i�n�g�,� �B�u�d�g�e�t�i�n�g� �a�n�d� �C�o�o�r�d�i�n�a�t�i�o�n

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
ð· �P�r�e�p�a�r�a�t�i�o�n� �o�f�C�o�m�p�o�s�i�t�e�A�n�n�u�a�l� �A�c�t�i�o�n� �P�l�a�n
ð· �P�r�e�p�a�r�a�t�i�o�n� �o�f� �A�n�n�u�a�l� �C�o�m�p�o�s�i�t�e� �B�u�d�g�e�t� �e�s�t�i�m�a�t�e�s
ð· �T�o� �i�n�s�t�i�t�u�t�i�o�n�a�l�i�z�e� �p�a�r�t�i�c�i�p�a�t�o�r�y� �d�i�s�t�r�i�c�t� �l�e�v�e�l� �p�l�a�n�n�i�n�g� �a�n�d� �b�u�d�g�e�t�i�n�g

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e�P�l�a�n�n�i�n�g�,� �B�u�d�g�e�t�i�n�g� �a�n�d�C�o�o�r�d�i�n�a�t�i�o�n� �u�n�i�t� �i�n�A�s�u�t�i�f�i�N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �i�s� �t�o� �e�n�s�u�r�e� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f
�p�r�o�g�r�a�m�s� �t�h�a�t� �a�r�e� �i�n� �t�h�e� �D�M�T�D�P� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�,� �t�h�e�A�n�n�u�a�l�A�c�t�i�o�n�P�l�a�n� �a�n�d� �t�h�e�P�r�o�g�r�a�m�m�e� �B�a�s�e�d� �C�o�m�p�o�s�i�t�e� �B�u�d�g�e�t� �a�s� �a
�w�h�o�l�e�.� �I�n� �v�i�e�w� �o�f� �t�h�i�s�,� �a�l�l� �t�h�e� �p�r�o�g�r�a�m�s� �i�m�p�l�e�m�e�n�t�e�d� �i�n� �t�h�e�C�o�m�p�o�s�i�t�e�B�u�d�g�e�t� �s�h�o�u�l�d� �b�e� �i�n� �t�h�e�A�n�n�u�a�l�A�c�t�i�o�n�P�l�a�n� �o�f� �t�h�e
�A�s�s�e�m�b�l�y�.�T�h�e�r�e� �i�s� �a�l�s�o� �t�h�e�D�i�s�t�r�i�c�t�P�l�a�n�n�i�n�g� �C�o�-�o�r�d�i�n�a�t�i�n�g�U�n�i�t�(�D�P�C�U�)� �w�h�i�c�h� �i�s� �t�h�e�r�e� �t�o�c�o�-�o�r�d�i�n�a�t�e� �a�l�l� �t�h�e� �d�e�p�a�r�t�m�e�n�t�s� �o�f
�t�h�e� �A�s�s�e�m�b�l�y� �i�n� �o�r�d�e�r� �f�o�r� �t�h�e�m� �t�o� �b�e� �o�n� �t�r�a�c�k� �i�n� �a�l�l� �p�r�o�g�r�a�m�s� �t�h�e�y� �u�n�d�e�r�t�a�k�e�.
�T�h�e� �M�o�n�i�t�o�r�i�n�g� �a�n�d� �E�v�a�l�u�a�t�i�o�n� �t�e�a�m� �u�n�d�e�r� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�s� �t�o� �m�o�n�i�t�o�r� �t�h�e� �a�c�t�i�v�i�t�i�e�s� �o�f� �p�r�o�g�r�a�m�m�e�s� �b�e�i�n�g� �i�m�p�l�e�m�e�n�t�e�d
�a�n�d� �w�r�i�t�e� �a� �r�e�p�o�r�t� �o�n� �i�t�t�o� �m�a�n�a�g�e�m�e�n�t� �f�o�r� �n�e�c�e�s�s�a�r�y� �a�c�t�i�o�n�s� �t�o� �b�e� �t�a�k�e�n� �w�i�t�h� �r�e�s�p�e�c�t� �t�o� �p�r�o�j�e�c�t�s�.
�A�g�a�i�n�,� �i�n� �t�h�e� �m�i�d�d�l�e� �o�f� �e�v�e�r�y� �y�e�a�r�,� �t�h�e� �b�u�d�g�e�t� �e�s�t�i�m�a�t�e�s� �a�r�e� �r�e�v�i�s�e�d� �t�o� �m�e�e�t� �t�h�e� �c�u�r�r�e�n�t� �t�r�e�n�d� �o�f� �e�x�p�e�n�d�i�t�u�r�e� �a�n�d�s�t�a�k�e�h�o�l�d�e�r ��s
�c�o�n�s�u�l�t�a�t�i�v�e� �m�e�e�t�i�n�g� �t�o�o� �i�s� �h�e�l�d� �t�o� �r�e�v�i�s�e� �t�h�e� �r�a�t�e�s� �f�o�r� �t�h�e� �e�n�s�u�i�n�g� �y�e�a�r�.
�A� �t�o�t�a�l� �n�u�m�b�e�r� �o�f� �f�o�u�r� �(�4�)� �s�t�a�f�f�d�e�l�i�v�e�r�s�t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m�,� �i�.�e� �T�w�o� �(�2�)� �f�r�o�m� �t�h�e� �P�l�a�n�n�i�n�g� �U�n�i�t� �a�n�d� �T�w�o�(�2�)� �f�r�o�m� �t�h�e� �B�u�d�g�e�t
�U�n�i�t�.
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�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�n�c�l�u�d�e� �t�h�e� �R�e�g�i�o�n�a�l� �C�o�-�o�r�d�i�n�a�t�i�n�g� �C�o�u�n�c�i�l� �(�R�C�C�)�,� �M�L�G�R�D�,� �M�o�F�E�P�,� �N�D�P�C�,� �C�i�v�i�l
�S�o�c�i�e�t�y� �O�r�g�a�n�i�z�a�t�i�o�n�s�,� �N�G�O ��s�a�n�d� �S�t�a�k�e�h�o�l�d�e�r�s� �o�f� �t�h�e�A�s�s�e�m�b�l�y�.

�T�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�s� �f�u�n�d�e�d� �f�r�o�m� �I�G�F�,� �G�o�G�,�D�A�C�F�,�R�o�y�a�l�t�i�e�s�a�n�d� �D�o�n�o�r� �r�e�l�e�a�s�e�s�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�F�u�n�c�t�i�o�n�a�l�i�t�y� �o�f� �B�u�d�g�e�t
�C�o�m�m�i�t�t�e�e

�N�o�.� �o�f� �B�u�d�g�e�t� �c�o�m�m�i�t�t�e�e
�m�e�e�t�i�n�g�s� �h�e�l�d �4 �2 �4 �4 �4

�F�u�n�c�t�i�o�n�a�l�i�t�y� �o�f� �D�P�C�U
�N�o�.� �o�f� �D�P�C�U� �m�e�e�t�i�n�g�s
�h�e�l�d �4 �2 �4 �4 �4



�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y

�2�7

�A�s�s�e�m�b�l�y ��s�P�r�o�g�r�a�m�m�e
�B�a�s�e�d �C�o�m�p�o�s�i�t�e
�B�u�d�g�e�t� �E�s�t�i�m�a�t�e�s
�p�r�e�p�a�r�e�d

�A�p�p�r�o�v�a�l� �d�a�t�e
�3�1�s�t

�O�c�t�o�b�e�r�3�1�s�t�O�c�t�o�b�e�r�3�1�s�t�O�c�t�o�b�e�r �3�1�s�t�O�c�t�o�b�e�r �3�1�s�t�O�c�t�o�b�e�r

�M�o�n�i�t�o�r�i�n�g� �a�n�d
�E�v�a�l�u�a�t�i�o�n� �o�f
�P�r�o�g�r�a�m�m�e�s

�R�e�p�o�r�t�s�m�i�n�u�t�e�s�a�n�d� �s�i�g�n�e�d�1�1 �7 �1�2 �1�2 �1�2

�S�t�r�a�t�e�g�i�e�s� �i�n� �i�m�p�r�o�v�i�n�g
�r�e�v�e�n�u�e

�R�e�v�e�n�u�e� �I�m�p�r�o�v�e�m�e�n�t
�A�c�t�i�o�n� �P�l�a�n� �p�r�e�p�a�r�e�d� �a�n�d
�s�i�g�n�e�d

�1 �1 �1 �1 �1

�A�n�n�u�a�l� �A�c�t�i�o�n� �P�l�a�n
�(�A�A�P�)� �F�u�n�c�t�i�o�n�a�l�i�t�y

�A�A�P� �p�r�e�p�a�r�e�d� �b�y �3�0�t�h

�A�u�g�u�s�t
�3�0�t�h�A�u�g�u�s�t �3�0�t�h�A�u�g�u�s�t �3�0�t�h�A�u�g�u�s�t �3�0�t�h�A�u�g�u�s�t

�N�o�.� �o�f� �R�e�v�i�e�w� �m�e�e�t�i�n�g�s
�h�e�l�d

�4 �2 �4 �4 �4

�I�s�s�u�a�n�c�e� �o�f� �W�a�r�r�a�n�t�s
�b�e�f�o�r�e� �p�a�y�m�e�n�t�s

�%� �o�f� �i�s�s�u�a�n�c�e �8�5 �9�0 �1�0�0 �1�0�0 �1�0�0
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�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o�b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�P�r�e�p�a�r�e� �f�e�e�-�f�i�x�i�n�g� �r�e�s�o�l�u�t�i�o�n

�P�r�e�p�a�r�e� �A�n�n�u�a�l� �C�o�m�p�o�s�i�t�e� �B�u�d�g�e�t

�G�e�n�e�r�a�t�i�o�n� �o�f� �W�a�r�r�a�n�t�s
�P�r�e�p�a�r�a�t�i�o�n� �o�f� �q�u�a�r�t�e�r�l�y� �B�u�d�g�e�t� �C�o�m�m�i�t�t�e�e
�r�e�p�o�r�t�s

�A�t�t�e�n�d� �R�e�g�i�o�n�a�l� �B�u�d�g�e�t� �h�e�a�r�i�n�g

�M�i�d�-�y�e�a�r� �B�u�d�g�e�t�R�e�v�i�e�w

�P�r�e�p�a�r�e� �A�n�n�u�a�l� �A�c�t�i�o�n� �P�l�a�n

�O�r�g�a�n�i�z�a�t�i�o�n� �o�f� �S�o�c�i�a�l� �A�c�c�o�u�n�t�a�b�i�l�i�t�y� �f�o�r� �a

�O�r�g�a�n�i�z�e�D�P�C�U� �m�e�e�t�i�n�g�s

�M�o�n�i�t�o�r�i�n�g� �a�n�d� �R�e�p�o�r�t�i�n�g� �o�n� �p�r�o�g�r�a�m�m�e�s

�P�r�e�p�a�r�e� �R�e�v�e�n�u�e� �I�m�p�r�o�v�e�m�e�n�t� �A�c�t�i�o�n� �P�l�a�n
�O�r�g�a�n�i�z�e� �D�e�p�a�r�t�m�e�n�t�a�l� �R�e�v�i�e�w� �m�e�e�t�i�n�g�s� �a�t
�t�h�e� �Z�o�n�a�l�C�o�u�n�c�i�l�s�.

�D�i�s�s�e�m�i�n�a�t�i�o�n� �o�f� �P�o�l�i�c�i�e�s� �a�n�d� �P�r�o�g�r�a�m�m�e�s

�M�i�d�-�y�e�a�r� �b�u�d�g�e�t� �e�s�t�i�m�a�t�e�s� �r�e�v�i�s�e�d
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�1�:� �M�a�n�a�g�e�m�e�n�t� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�o�n

�S�U�B�-�P�R�O�G�R�A�M�M�E� �1�.�5�H�u�m�a�n� �R�e�s�o�u�r�c�e� �M�a�n�a�g�e�m�e�n�t

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
ð· �U�p�d�a�t�i�n�g�s�t�a�f�f� �l�i�s�t� �p�e�r�i�o�d�i�c�a�l�l�y
ð· �T�o� �d�e�v�e�l�o�p� �a�d�e�q�u�a�t�e� �s�k�i�l�l�e�d� �h�u�m�a�n� �r�e�s�o�u�r�c�e� �b�a�s�e
ð· �E�n�s�u�r�e� �t�h�e� �p�r�o�m�o�t�i�o�n�a�n�d� �u�p�g�r�a�d�i�n�g�o�f� �s�t�a�f�f� �i�f� �h�e�/�s�h�e� �i�s� �d�u�e
ð· �E�n�h�a�n�c�e� �l�a�b�o�u�r� �p�r�o�d�u�c�t�i�v�i�t�y� �a�c�r�o�s�s� �a�l�l� �s�e�c�t�o�r�s
ð· �E�n�h�a�n�c�e� �l�a�b�o�u�r� �a�d�m�i�n�i�s�t�r�a�t�i�o�n� �a�n�d�p�r�o�m�o�t�e� �h�a�r�m�o�n�i�o�u�s� �l�a�b�o�u�r� �r�e�l�a�t�i�o�n�s

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �s�e�e�k�s� �t�o� �e�n�s�u�r�e� �a� �h�e�a�l�t�h�y� �r�e�l�a�t�i�o�n�s�h�i�p� �b�e�t�w�e�e�n� �t�h�e� �s�t�a�f�f� �o�f� �t�h�e�A�s�s�e�m�b�l�y� �a�n�d� �t�h�e� �e�n�t�i�r�e� �c�o�m�m�u�n�i�t�y�.�T�h�e� �u�n�i�t
�a�l�s�o� �e�n�s�u�r�e�s� �t�h�a�t� �t�h�e�A�s�s�e�m�b�l�y� �g�e�t�s� �u�p�d�a�t�e�d� �l�i�s�t� �o�f� �s�t�a�f�f� �w�h�o� �a�r�e� �a�t� �p�o�s�t�,� �t�r�a�n�s�f�e�r�r�e�d� �a�n�d� �t�h�o�s�e� �o�n� �r�e�t�i�r�e�m�e�n�t�.�A�g�a�i�n�,� �t�h�e� �w�e�l�f�a�r�e
�o�f� �s�t�a�f�f� �o�f� �t�h�e�A�s�s�e�m�b�l�y� �t�o�o� �i�s� �i�n� �t�h�e� �h�a�n�d�s� �o�f� �t�h�e� �H�R� �U�n�i�t� �i�n� �t�e�r�m�s� �o�f� �o�r�g�a�n�i�z�i�n�g� �s�t�a�f�f� �t�o� �a�t�t�e�n�d� �c�e�r�e�m�o�n�i�e�s� �l�i�k�e� �w�e�d�d�i�n�g�s�,
�e�n�g�a�g�e�m�e�n�t�s�,� �f�u�n�e�r�a�l�s� �e�t�c�.
�T�h�e� �s�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �t�h�e� �H�R� �U�n�i�t� �i�s� �t�w�o� �(�2�)

�T�h�e� �S�u�b� �P�r�o�g�r�a�m�m�e�a�l�s�o�s�e�e�k�s� �t�o� �e�n�s�u�r�e� �t�h�a�t� �a�p�p�r�o�p�r�i�a�t�e� �p�r�o�c�e�s�s� �a�r�e� �e�n�g�a�g�e� �t�o� �e�n�a�b�l�e� �b�o�t�h� �p�r�o�f�e�s�s�i�o�n�a�l�s� �a�n�d� �n�o�n�-
�p�r�o�f�e�s�s�i�o�n�a�l�s� �w�o�r�k� �e�f�f�e�c�t�i�v�e�l�y� �a�n�d� �a�r�e� �m�o�t�i�v�a�t�e�d� �f�o�r� �e�f�f�i�c�i�e�n�t� �d�i�s�c�h�a�r�g�e� �o�f� �d�u�t�i�e�s�.
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�3�0

�T�h�e� �u�n�i�t� �r�e�c�r�u�i�t�s�,�p�o�s�t�,�u�p�g�r�a�d�e� �a�n�d� �p�r�o�m�o�t�e� �s�t�a�f�f�a�t� �a�l�l� �l�e�v�e�l�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �a�n�d� �a�s� �w�e�l�l� �a�s� �c�a�r�r�y� �o�u�t� �a�c�t�i�v�i�t�i�e�s
�i�n�s�t�r�u�c�t�e�d� �b�y� �t�h�e� �L�o�c�a�l� �G�o�v�e�r�n�m�e�n�t� �S�e�r�v�i�c�e� �S�e�c�r�e�t�a�r�i�a�t�.�T�h�e� �u�n�i�t� �a�g�a�i�n�a�s�s�i�s�t�s� �i�n� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �a�n�d� �m�o�n�i�t�o�r�i�n�g� �o�f� �s�t�a�f�f
�p�e�r�f�o�r�m�a�n�c�e� �m�a�n�a�g�e�m�e�n�t� �s�y�s�t�e�m�s�t�h�r�o�u�g�h� �p�e�r�f�o�r�m�a�n�c�e� �a�p�p�r�a�i�s�a�l�s�.

�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m� �a�r�e� �t�h�e� �R�e�g�i�o�n�a�l� �C�o�o�r�d�i�n�a�t�i�n�g� �C�o�u�n�c�i�l� �(�R�C�C�)�,� �M�L�G�R�D� �a�n�d� �S�t�a�k�e�h�o�l�d�e�r�s� �o�f� �t�h�e
�A�s�s�e�m�b�l�y�.
�T�h�e� �s�o�u�r�c�e�s� �o�f� �f�u�n�d� �f�o�r� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�n�c�l�u�d�e� �t�h�e� �I�G�F�,� �R�o�y�a�l�t�i�e�s�a�n�d� �G�o�G�.
�T�h�e� �c�h�a�l�l�e�n�g�e�s� �f�a�c�e�d� �b�y� �t�h�e� �u�n�i�t� �i�n�c�l�u�d�e�:� �I�n�a�d�e�q�u�a�t�e� �s�k�i�l�l�e�d� �s�t�a�f�f�,� �i�n�a�d�e�q�u�a�t�e�l�o�g�i�s�t�i�c�s� �(�p�r�i�n�t�e�r�,� �f�i�l�e�s� �e�t�c�)�,� �l�o�w� �f�u�r�n�i�s�h�i�n�g� �o�f� �t�h�e
�o�f�f�i�c�e� �(�l�o�c�k�a�b�l�e� �c�a�b�i�n�e�t�s� �f�o�r� �f�i�l�e�s�,� �t�a�b�l�e� �a�n�d� �c�h�a�i�r�s� �t�o� �r�e�c�e�i�v�e� �v�i�s�i�t�o�r�s�)

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e�M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�A�p�p�r�a�i�s�a�l� �f�o�r�m�s
�C�o�l�l�a�t�i�o�n

�N�o�.� �o�f� �f�o�r�m�s� �c�o�l�l�a�t�e�d�6�8 �8�0 �1�2�2 �1�3�0 �1�4�0
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�3�1

�T�r�a�i�n�i�n�g� �p�r�o�g�r�a�m� �f�o�r
�s�t�a�f�f

�N�o�.� �o�f� �T�r�a�i�n�i�n�g
�p�r�o�g�r�a�m�m�e�s �6 �7 �1�0 �1�2 �1�5

�S�t�a�f�f� �T�r�a�i�n�i�n�g� �a�n�d
�D�e�v�e�l�o�p�m�e�n�t
�u�n�d�e�r�t�a�k�e�n

�Q�u�a�r�t�e�r�l�y� �C�a�p�a�c�i�t�y
�B�u�i�l�d�i�n�g� � �R�e�p�o�r�t

�4 �3 �4 �4 �4

�R�e�t�i�r�e�m�e�n�t� �o�f� �s�t�a�f�f� �o�n
�m�e�c�h�a�n�i�z�e�d� �p�a�y�r�o�l�l

�U�p�d�a�t�i�n�g� �S�S�N�I�T� �o�n
�R�e�t�i�r�e�e�s�/�D�e�c�e�a�s�e�d

�Y�e�s �Y�e�s �Y�e�s �Y�e�s �Y�e�s

�N�o�.� �o�f� �s�t�a�f�f
�R�e�t�i�r�e�d�/�D�e�a�d �3 �4 �0 �0 �0

�S�t�a�f�f� �A�p�p�r�a�i�s�a�l �A�p�p�r�a�i�s�a�l� �s�i�g�n�e�d� �a�n�d
�s�e�n�t� �t�o� �R�C�C

�Y�e�s �Y�e�s �Y�e�s �Y�e�s �Y�e�s

�H�u�m�a�n� �R�e�s�o�u�r�c�e
�I�n�f�o�r�m�a�t�i�o�n
�M�a�n�a�g�e�m�e�n�t� �S�y�s�t�e�m
�r�e�p�o�r�t�s� �s�u�b�m�i�t�t�e�d

�N�o�.� �o�f� �H�R�M�I�S
�R�e�p�o�r�t�s� �s�u�b�m�i�t�t�e�d

�1�2 �8 �1�2 �1�2 �1�2

�S�t�a�f�f� �L�i�s�t� �R�e�v�i�e�w�e�d�N�u�m�b�e�r� �o�f� �u�p�d�a�t�e�d
�s�t�a�f�f� �L�i�s�t�(�m�o�n�t�h�l�y�)

�1�2 �8 �1�2 �1�2 �1�2

�E�-�S�P�V� �S�a�l�a�r�y
�V�a�l�i�d�a�t�i�o�n� �d�o�n�e

�N�u�m�b�e�r� �o�f� �V�a�l�i�d�a�t�e�d
�S�a�l�a�r�i�e�s� �o�f� �S�t�a�f�f�.

�1�2 �8 �1�2 �1�2 �1�2
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�3�2

�S�t�a�f�f� �w�e�l�f�a�r�e

�N�o�.� �o�f� � �m�e�e�t�i�n�g�s� �h�e�l�d�4 �2 �4 �4 �4
�N�o�.� �o�f� �s�o�c�i�a�l� �f�u�n�c�t�i�o�n�s
�o�r�g�a�n�i�z�e�d� �(�w�e�d�d�i�n�g�s�,
�f�u�n�e�r�a�l�s� �e�t�c�)

�7 �8 �1�0 �1�5 �2�0

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�U�p�d�a�t�e� �S�S�N�I�T� �o�n� �r�e�t�i�r�e�m�e�n�t� �o�f� �s�t�a�f�f�O�n�e� �s�e�t� �o�f� �f�u�r�n�i�t�u�r�e

�U�p�d�a�t�i�n�g� �H�R�M�I�S� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�F�i�v�e� �(�5�)� �s�e�t� �o�f� �n�e�w� �c�o�m�p�u�t�e�r�s� �f�o�r� �s�e�c�r�e�t�a�r�i�e�s
�S�t�a�f�f� �T�r�a�i�n�i�n�g� �a�n�d� �D�e�v�e�l�o�p�m�e�n�t� �n�e�e�d�s
�a�s�s�e�s�s�m�e�n�t �O�n�e� �c�a�b�i�n�e�t�s
�K�e�e�p�i�n�g� �o�f� �p�e�r�s�o�n�a�l� �r�e�c�o�r�d�s� �(�p�e�r�s�o�n�a�l�f�i�l�e�s�)� �o�f
�s�t�a�f�f �O�n�e� �t�a�b�l�e� �t�o�p� �f�r�i�d�g�e

�C�o�l�l�a�t�i�o�n� �o�f� �a�p�p�r�a�i�s�a�l� �f�o�r�m�s� �o�f� �s�t�a�f�f�O�n�e� �l�a�p�t�o�p� �f�o�r� �b�u�d�g�e�t� �o�f�f�i�c�e

�A�n�n�u�a�l� �l�e�a�v�e� �r�o�s�t�e�r� �f�o�r� �s�t�a�f�f �O�f�f�i�c�e� �c�u�r�t�a�i�n�s
�S�u�b�m�i�s�s�i�o�n� �o�f� �i�n�p�u�t�s� �(�p�r�o�m�o�t�i�o�n�,� �u�p�g�r�a�d�i�n�g�,
�p�o�s�t�i�n�g�s�)
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�3�3

�B�U�D�G�E�T� �P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E� �2�:�I�N�F�R�A�S�T�R�U�C�T�U�R�E� �D�E�L�I�V�E�R�Y� �A�N�D� �M�A�N�A�G�E�M�E�N�T

�1�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e�s
�I�n�f�r�a�s�t�r�u�c�t�u�r�e� �D�e�l�i�v�e�r�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t� �h�a�s� �s�p�e�c�i�f�i�c� �o�b�j�e�c�t�i�v�e�s� �o�r� �r�o�l�e� �t�o� �p�l�a�y� �i�n�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �w�h�i�c�h� �a�r�e
�l�i�s�t�e�d� �b�e�l�o�w

ð· �P�r�o�v�i�s�i�o�n� �o�f� �i�n�f�r�a�s�t�r�u�c�t�u�r�a�l� �s�e�r�v�i�c�e�s�t�o� �t�h�e�i�n�h�a�b�i�t�a�n�t�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t
ð· �E�n�s�u�r�e� �a�l�l� �s�t�r�u�c�t�u�r�e�s� �p�u�t� �u�p� �i�n� �t�h�e�D�i�s�t�r�i�c�t�h�a�v�e� �p�e�r�m�i�t�s
ð· �C�r�e�a�t�e� �e�n�a�b�l�i�n�g� �e�n�v�i�r�o�n�m�e�n�t� �t�o� �a�c�c�e�l�e�r�a�t�e� �r�u�r�a�l� �g�r�o�w�t�h� �a�n�d� �d�e�v�e�l�o�p�m�e�n�t
ð· �T�o� �a�c�c�e�l�e�r�a�t�e� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �a�d�e�q�u�a�t�e�,� �s�a�f�e� �a�n�d� �a�f�f�o�r�d�a�b�l�e� �w�a�t�e�r
ð· �T�o� �p�r�o�v�i�d�e� �a�d�e�q�u�a�t�e� �a�n�d�r�e�l�i�a�b�l�e� �a�n�d� �a�f�f�o�r�d�a�b�l�e� �e�n�e�r�g�y� �f�o�r� �a�l�l
ð· �T�o� �p�r�o�g�r�e�s�s�i�v�e�l�y� �i�m�p�r�o�v�e� �t�h�e� �p�r�o�p�o�r�t�i�o�n� �o�f� �t�h�e�R�o�a�d�N�e�t�w�o�r�k� �i�n� �g�o�o�d� �r�i�d�i�n�g� �c�o�n�d�i�t�i�o�n�.
ð· �E�n�s�u�r�e� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �r�e�s�o�u�r�c�e�s� �m�o�b�i�l�i�z�a�t�i�o�n� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �i�n�c�l�u�d�i�n�g� �I�G�F
ð· �P�r�o�m�o�t�e� �e�f�f�i�c�i�e�n�t� �l�a�n�d� �u�s�e� �a�n�d� �m�a�n�a�g�e�m�e�n�t�s�y�s�t�e�m�s

�2�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�I�n�f�r�a�s�t�r�u�c�t�u�r�e� �D�e�l�i�v�e�r�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t� �i�n�A�s�u�t�i�f�i�N�o�r�t�h�D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �i�s� �a�l�s�o� �k�n�o�w�n� �a�s� �t�h�e� �W�o�r�k�s� �D�e�p�a�r�t�m�e�n�t� �w�h�i�c�h� �i�s
�h�e�a�d�e�d� �b�y� �t�h�e�D�i�s�t�r�i�c�t� �H�e�a�d� �o�f�W�o�r�k�s�. �T�h�e� �d�e�p�a�r�t�m�e�n�t� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e� �o�v�e�r�a�l�l� �p�h�y�s�i�c�a�l� �d�e�v�e�l�o�p�m�e�n�t� �o�f� �p�r�o�j�e�c�t�s� �i�n
�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�f�r�o�m� �f�u�n�d�s� �e�m�a�n�a�t�i�n�g� �f�r�o�m� �I�G�F�,� �D�A�C�F�,� �D�D�F�,� �R�o�y�a�l�t�i�e�s�a�n�d� �o�t�h�e�r� �D�o�n�o�r� �r�e�l�e�a�s�e�s�.� �T�h�e� �U�n�i�t�s� �w�h�i�c�h� �f�a�l�l
�u�n�d�e�r� �w�o�r�k�s� �d�e�p�a�r�t�m�e�n�t� �i�n�c�l�u�d�e�s� �W�a�t�e�r�a�n�d� �S�a�n�i�t�a�t�i�o�n�,� �F�e�e�d�e�r� �R�o�a�d�s� �a�n�d� �B�u�i�l�d�i�n�g� �I�n�s�p�e�c�t�o�r�a�t�e�.
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�T�h�e� �S�u�b�-�P�r�o�g�r�a�m�m�e�c�o�-�o�r�d�i�n�a�t�e� �t�h�e� �c�o�n�s�t�r�u�c�t�i�o�n�,� �r�e�h�a�b�i�l�i�t�a�t�i�o�n�,� �m�a�i�n�t�e�n�a�n�c�e� �a�n�d� �r�e�c�o�n�s�t�r�u�c�t�i�o�n� �o�f� �p�u�b�l�i�c� �b�u�i�l�d�i�n�g�s� �a�n�d
�G�o�v�e�r�n�m�e�n�t� �b�u�i�l�d�i�n�g�s�.
�T�h�e� �p�r�o�g�r�a�m�m�e� �s�e�e�k�s� �t�o� �d�e�l�i�v�e�r� �t�h�e� �o�b�j�e�c�t�i�v�e�s� �t�h�a�t� �d�i�r�e�c�t�l�y� �i�m�p�a�c�t� �o�n�t�h�e� �r�o�a�d� �s�y�s�t�e�m� �o�f� �t�h�e� �d�i�s�t�r�i�c�t� �t�h�a�t�i�m�p�r�o�v�e�s�p�r�o�d�u�c�t�i�v�i�t�y
�i�n� �a�g�r�i�c�u�l�t�u�r�e� �a�n�d� �a�g�r�o�-�i�n�d�u�s�t�r�y� �w�h�i�c�h� �i�s� �t�h�e� �b�a�c�k� �b�o�n�e� �o�f� �t�h�e�A�s�u�t�i�f�i� �N�o�r�t�h� �d�i�s�t�r�i�c�t�a�n�d� �p�l�a�y� �a� �m�a�j�o�r� �r�o�l�e� �i�n� �e�n�h�a�n�c�i�n�g� �t�r�a�d�e
�a�n�d� �b�u�s�i�n�e�s�s�e�s� �i�n� �t�h�e�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�i�n� �c�o�n�n�e�c�t�i�o�n� �w�i�t�h� �G�S�G�D�A�I�I� �g�o�a�l�s�.�T�h�e� �S�u�b�-�p�r�o�g�r�a�m�m�e� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e
�m�a�i�n�t�e�n�a�n�c�e� �o�f� �6�0�.�1�K�M� �o�f�f�e�e�d�e�r�r�o�a�d� �n�e�t�w�o�r�k� �m�a�d�e�u�p� �b�y� �g�r�a�d�i�n�g�,� �d�e�s�i�l�t�i�n�g� �o�f� �d�r�a�i�n�s�,� �c�o�n�s�t�r�u�c�t�i�o�n� �o�f� �c�u�l�v�e�r�t�s�/� �b�r�i�d�g�e�s� �a�n�d
�g�r�a�v�e�l�l�i�n�g�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �b�e�l�o�w� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e� �w�o�u�l�d� �b�e� �m�e�a�s�u�r�e�d�.
�T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �A�s�s�e�m�b�l�y ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e� �p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6
�B�u�d�g�e�t� �Y�e�a�r

�2�0�1�7
�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r

�2�0�1�8
�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r

�2�0�1�9

�P�r�o�c�u�r�e�m�e�n�t� �P�l�a�n
�p�r�e�p�a�r�e�d�T�i�m�e�l�y

�P�r�o�c�u�r�e�m�e�n�t� �P�l�a�n�s
�d�e�v�e�l�o�p�e�d� �b�y�e�n�d� �o�f� �y�e�a�r�.�D�e�c �D�e�c �D�e�c �D�e�c �D�e�c

�P�r�o�c�u�r�e�m�e�n�t� �p�l�a�n�s
�d�u�l�y� �r�e�v�i�e�w�e�d

�N�u�m�b�e�r� �o�f�r�e�v�i�e�w� �r�e�p�o�r�t�s�4 �2 �4 �4 �4

�P�r�o�j�e�c�t�s� �p�r�o�p�e�r�l�y
�s�u�p�e�r�v�i�s�e�d�,� �m�o�n�i�t�o�r�e�d
�a�n�d� �e�v�a�l�u�a�t�e�d

�N�o� �o�f� �m�o�n�i�t�o�r�i�n�g� �a�n�d
�e�v�a�l�u�a�t�i�o�n� �r�e�p�o�r�t�s �4 �2 �4 �4 �4
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�S�t�r�e�e�t�l�i�g�h�t�s� �m�a�i�n�t�a�i�n�e�d
�a�n�n�u�a�l�l�y

�P�e�r�c�e�n�t�a�g�e� �o�f� �s�t�r�e�e�t�l�i�g�h�t�s
�m�a�i�n�t�a�i�n�e�d �7�0�% �5�0�% �8�0�% �8�5�% �9�0�%

�I�n�c�r�e�a�s�e�d� �a�c�c�e�s�s� �t�o
�p�o�t�a�b�l�e�d�r�i�n�k�i�n�g� �w�a�t�e�r

�P�e�r�c�e�n�t�a�g�e� �i�n�c�r�e�a�s�e� �i�n
�a�c�c�e�s�s� �t�o� �p�o�t�a�b�l�e
�d�r�i�n�k�i�n�g� �w�a�t�e�r

�5�0�% �2�0�% �6�0�% �6�5�% �7�0�%

�M�a�i�n�t�e�n�a�n�c�e� �p�l�a�n
�p�r�e�p�a�r�e�d

�M�a�i�n�t�e�n�a�n�c�e� �p�l�a�n
�p�r�e�p�a�r�e�d� �b�y �D�e�c �D�e�c �D�e�c �D�e�c �D�e�c

�R�o�a�d�s� �m�a�i�n�t�a�i�n�e�d
�t�h�r�o�u�g�h� �P�e�r�i�o�d�i�c
�M�a�i�n�t�e�n�a�n�c�e

�K�M� �o�f� � �r�o�a�d�s� �m�a�i�n�t�a�i�n�e�d
�t�h�r�o�u�g�h �p�e�r�i�o�d�i�c
�m�a�i�n�t�e�n�a�n�c�e

�2 �2 �5 �1�0 �2�0

�P�r�e�p�a�r�a�t�i�o�n� �o�f
�P�l�a�n�n�i�n�g� �s�c�h�e�m�e�s

�N�o�.� �o�f� �r�e�p�o�r�t�s� �o�n
�p�r�e�p�a�r�e�d� �s�c�h�e�m�e�s� �a�n�d� �t�h�e
�a�p�p�r�o�v�e�d� �s�c�h�e�m�e�s�.

�0 �0 �1 �1 �1

�S�t�a�t�u�t�o�r�y� �a�n�d
�T�e�c�h�n�i�c�a�l� �S�u�b�-
�C�o�m�m�i�t�t�e�e� �M�e�e�t�i�n�g�s
�h�e�l�d

�M�i�n�u�t�e�s� �o�f� �m�e�e�t�i�n�g�s
�s�i�g�n�e�d� �a�n�d� �f�i�l�e�d

�2 �2 �3 �3 �3

�A�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f
�d�e�v�e�l�o�p�m�e�n�t� �c�o�n�t�r�o�l�R�e�p�o�r�t�s� �o�n� �s�i�t�e� �v�i�s�i�t�s�2 �3 �4 �4 �4
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�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�P�r�o�c�u�r�e�m�e�n�t� �p�l�a�n� �p�r�e�p�a�r�a�t�i�o�n�E�x�t�e�n�s�i�o�n�o�f� �E�l�e�c�t�r�i�c�i�t�y� �P�o�w�e�r� �t�o� � �c�o�m�m�u�n�i�t�i�e�s

�T�e�n�d�e�r�i�n�g� �a�c�t�i�v�i�t�i�e�s �M�a�i�n�t�e�n�a�n�c�e� �o�f�s�t�r�e�e�t�l�i�g�h�t�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t
�M�a�n�a�g�e�m�e�n�t� �a�n�d� �m�o�n�i�t�o�r�i�n�g� �p�o�l�i�c�i�e�s�,
�p�r�o�g�r�a�m�m�e�s� �a�n�d� �p�r�o�j�e�c�t �R�e�p�a�i�r� �a�n�d� �m�a�i�n�t�e�n�a�n�c�e� �o�f� �p�u�b�l�i�c� �f�a�c�i�l�i�t�i�e�s

�E�v�a�l�u�a�t�i�o�n� �a�n�d� �i�m�p�a�c�t� �a�s�s�e�s�s�m�e�n�t� �a�c�t�i�v�i�t�i�e�s�C�o�n�s�t�r�u�c�t�i�o�n� �a�n�d� �R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �f�e�e�d�e�r� �r�o�a�d�s

�S�i�t�e� �m�e�e�t�i�n�g�s �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �n�e�w� �s�t�a�f�f� �b�u�n�g�a�l�o�w

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �l�o�c�a�l� �p�l�a�n�s�/�p�l�a�n�n�i�n�g� �s�c�h�e�m�e�s
�R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �A�s�s�e�m�b�l�y� �b�l�o�c�k� �a�n�d� �z�o�n�a�l� �c�o�u�n�c�i�l�s
�b�l�o�c�k

�P�l�a�n�n�i�n�g� �e�d�u�c�a�t�i�o�n �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �G�o�a�m�u�-�K�o�f�o�r�i�d�u�a� �A�r�e�a� �c�o�u�n�c�i�l� �b�l�o�c�k
�O�r�g�a�n�i�s�a�t�i�o�n� �o�f� �s�t�a�t�u�t�o�r�y� �a�n�d� �t�e�c�h�n�i�c�a�l� �s�u�b�-
�c�o�m�m�i�t�t�e�e� �m�e�e�t�i�n�g�s �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �m�a�r�k�e�t

�R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �m�a�r�k�e�t

�D�r�i�l�l�i�n�g� �a�n�d� �m�e�c�h�a�n�i�z�a�t�i�o�n� �o�f� �b�o�r�e�h�o�l�e�s

�F�u�r�n�i�s�h�i�n�g� �o�f� �A�s�s�e�m�b�l�y� �b�l�o�c�k
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�B�U�D�G�E�T�S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�2�:�I�n�f�r�a�s�t�r�u�c�t�u�r�e� �D�e�l�i�v�e�r�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t

�S �U�B�-�P�R�O�G�R�A�M�M�E� �2�.�1�P�h�y�s�i�c�a�l� �a�n�d� �S�p�a�t�i�a�l� �P�l�a�n�n�i�n�g

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
ð·�T�o� �p�l�a�n� �a�n�d� �m�a�n�a�g�e� �p�h�y�s�i�c�a�l� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �t�h�e� �g�r�o�w�t�h� �o�f� �h�u�m�a�n� �s�e�t�t�l�e�m�e�n�t� �i�n� �t�h�e�A�s�u�t�i�f�i�N�o�r�t�h� �D�i�s�t�r�i�c�t�.
ð·�T�o� �p�r�e�p�a�r�e� �s�p�a�t�i�a�l� �a�n�d� �l�a�n�d� �u�s�e� �p�l�a�n�s� �a�n�d� �a�d�m�i�n�i�s�t�e�r� �d�e�v�e�l�o�p�m�e�n�t�c�o�n�t�r�o�l� �t�o� �e�n�s�u�r�e�h�u�m�a�n� �s�e�t�t�l�e�m�e�n�t�s� �f�u�n�c�t�i�o�n� �a�s� �h�e�a�l�t�h�y

�p�l�a�c�e� �f�o�r� �w�o�r�k�,� �r�e�s�i�d�e�n�c�e� �a�n�d� �r�e�c�r�e�a�t�i�o�n�.
ð·�E�n�s�u�r�e� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �r�e�s�o�u�r�c�e�s� �m�o�b�i�l�i�z�a�t�i�o�n� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �i�n�c�l�u�d�i�n�g� �I�G�F
ð·�P�r�o�m�o�t�e� �e�f�f�i�c�i�e�n�t� �l�a�n�d� �u�s�e� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �s�y�s�t�e�m�s

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �p�h�y�s�i�c�a�l� �p�l�a�n�n�i�n�g� �d�e�p�a�r�t�m�e�n�t� �p�r�e�p�a�r�e�s� �s�t�r�u�c�t�u�r�e� �p�l�a�n�s� �a�n�d� �l�o�c�a�l� �p�l�a�n�s� �(�l�a�y�o�u�t�s�)� �t�o� �d�i�r�e�c�t� �a�n�d� �g�u�i�d�e� �p�h�y�s�i�c�a�l� �g�r�o�w�t�h� �o�f
�s�e�t�t�l�e�m�e�n�t�s�.� �I�t� �a�l�s�o� �p�r�o�c�e�s�s�e�s� �p�h�y�s�i�c�a�l� �d�e�v�e�l�o�p�m�e�n�t� �a�p�p�l�i�c�a�t�i�o�n�s� �f�o�r� �c�o�n�s�i�d�e�r�a�t�i�o�n� �b�y� �t�h�e�A�s�s�e�m�b�l�y� �f�o�r� �d�e�v�e�l�o�p�m�e�n�t�/�b�u�i�l�d�i�n�g
�p�e�r�m�i�t�s�.�M�o�n�i�t�o�r�i�n�g� �o�f� �p�h�y�s�i�c�a�l� �d�e�v�e�l�o�p�m�e�n�t�s� �c�a�r�r�i�e�d� �o�u�t� �t�o� �e�n�s�u�r�e� �c�o�n�f�o�r�m�i�t�y� �o�f� �a�p�p�r�o�v�e�d� �p�l�a�n�s�i�n� �r�e�l�a�t�i�o�n� �t�o� �p�l�a�n�n�i�n�g
�s�c�h�e�m�e�s�.

�T�h�e� �d�e�p�a�r�t�m�e�n�t� �c�a�r�r�i�e�s� �o�u�t� �c�o�m�m�u�n�i�t�y� �s�e�n�s�i�t�i�s�a�t�i�o�n� �p�r�o�g�r�a�m�m�e�s� �t�o� �e�d�u�c�a�t�e� �t�h�e�m� �o�n� �t�h�e� �t�e�n�e�t�s� �o�f� �p�h�y�s�i�c�a�l� �p�l�a�n�n�i�n�g�.� �I�t� �a�l�s�o
�c�a�r�r�i�e�s� �o�u�t� �s�u�r�v�e�y�s� �t�o� �g�a�t�h�e�r� �s�i�t�u�a�t�i�o�n�a�l� �r�e�p�o�r�t�s� �w�h�i�c�h� �a�r�e� �i�n�t�e�g�r�a�l� �i�n� �p�l�a�n� �p�r�e�p�a�r�a�t�i�o�n�s�.� �I�t� �a�l�s�o� �o�r�g�a�n�i�s�e� �T�e�c�h�n�i�c�a�l� �a�n�d
�S�t�a�t�u�t�o�r�y� �p�l�a�n�n�i�n�g� �c�o�m�m�i�t�t�e�e� �m�e�e�t�i�n�g�s� �t�h�a�t� �v�e�t�s� �a�n�d� �a�p�p�r�o�v�e� �d�e�v�e�l�o�p�m�e�n�t� �a�p�p�l�i�c�a�t�i�o�n�s�.
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�T�h�e� �d�e�p�a�r�t�m�e�n�t� �d�o�e�s� �i�t�s� �a�c�t�i�v�i�t�i�e�s� �w�i�t�h� �t�h�e� �s�u�p�p�o�r�t� �o�f� �t�h�e�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�,� �N�a�n�a�n�o�m�,� �a�n�d� �o�t�h�e�r� �s�t�a�k�e�h�o�l�d�e�r�s
�i�n� �t�h�e� �L�a�n�d� �S�e�c�t�o�r� �a�g�e�n�c�i�e�s�.�A�c�t�i�v�i�t�i�e�s�i�n� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e�a�r�e�f�u�n�d�e�d� �b�y� �I�G�F�,� �D�A�C�F�a�n�d� �R�o�y�a�l�t�i�e�s�.

�B�e�n�e�f�i�t�s� �o�f� �t�h�e� �p�r�o�g�r�a�m�m�e� �e�x�t�e�n�t�s� �f�r�o�m� �t�h�e�A�s�s�e�m�b�l�y� �t�h�r�o�u�g�h� �l�e�v�i�e�s� �o�n� �p�h�y�s�i�c�a�l� �d�e�v�e�l�o�p�m�e�n�t�(�P�e�r�m�i�t� �f�e�e�s�)�,� �l�e�v�i�e�s� �o�n� �t�h�e
�t�r�a�n�s�f�e�r� �a�n�d� �d�e�v�e�l�o�p�m�e�n�t� �o�f� �l�a�n�d�;� �N�a�n�a�n�o�m� �a�n�d� �o�t�h�e�r� �l�a�n�d� �o�w�n�e�r�s�;� �p�u�b�l�i�c� �i�n�s�t�i�t�u�t�i�o�n�s� �a�s� �w�e�l�l� �a�s� �p�r�i�v�a�t�e� �i�n�d�i�v�i�d�u�a�l�s�.�T�h�e
�d�e�p�a�r�t�m�e�n�t� �h�a�s�s�t�a�f�f�s�t�r�e�n�g�t�h� �o�f� �f�i�v�e� �(�5�)� �p�e�r�s�o�n�s�.

�T�h�e� �d�e�p�a�r�t�m�e�n�t� �i�s� �f�a�c�e�d� �w�i�t�h� �a� �n�u�m�b�e�r� �o�f� �c�h�a�l�l�e�n�g�e�s� �i�n�c�l�u�d�i�n�g� �l�a�c�k� �o�f� �f�u�n�d�s� �f�o�r� �t�h�e� �p�r�e�p�a�r�a�t�i�o�n� �o�f� �b�a�s�e�-�m�a�p�s�,� �f�u�n�d�s� �t�o
�e�m�b�a�r�k� �o�n� �c�o�m�m�u�n�i�t�y� �s�e�n�s�i�t�i�z�a�t�i�o�n�s�,� �t�h�e� �a�c�t�i�v�i�t�i�e�s� �o�f� �q�u�a�c�k� �s�u�r�v�e�y�o�r�s�,� �p�o�o�r� �c�o�o�r�d�i�n�a�t�i�o�n� �f�r�o�m� �o�t�h�e�r� �s�t�a�k�e�h�o�l�d�e�r�s�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n�o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t�Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�O�r�g�a�n�i�z�i�n�g� �p�l�a�n�n�i�n�g
�e�d�u�c�a�t�i�o�n� �i�n� �c�o�m�m�u�n�i�t�i�e�s

�N�o�.� �o�f� �m�e�e�t�i�n�g�s� �h�e�l�d�a�n�d
�s�i�g�n� �m�i�n�u�t�e�s� �a�n�d� �i�n�v�i�t�a�t�i�o�n
�l�e�t�t�e�r�s

�4 �4 �5 �5 �5
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�P�r�e�p�a�r�a�t�i�o�n� �o�f� �P�l�a�n�n�i�n�g
�s�c�h�e�m�e�s

�N�o�.� �o�f� �r�e�p�o�r�t�s�o�n� �p�r�e�p�a�r�e�d
�s�c�h�e�m�e�s� �a�n�d� �t�h�e� �a�p�p�r�o�v�e�d
�s�c�h�e�m�e�s�.

�0 �0 �1 �1 �1

�S�t�a�t�u�t�o�r�y� �a�n�d� �T�e�c�h�n�i�c�a�l
�S�u�b�-�C�o�m�m�i�t�t�e�e� �M�e�e�t�i�n�g�s
�h�e�l�d

�M�i�n�u�t�e�s�o�f� �m�e�e�t�i�n�g�s� �s�i�g�n�e�d
�a�n�d� �f�i�l�e�d

�2 �2 �3 �3 �3

�A�d�m�i�n�i�s�t�r�a�t�i�o�n� �o�f
�d�e�v�e�l�o�p�m�e�n�t� �c�o�n�t�r�o�l�R�e�p�o�r�t�s� �o�n� �s�i�t�e� �v�i�s�i�t�s�2 �3 �4 �4 �4

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e�O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �l�o�c�a�l� �p�l�a�n�s�/�p�l�a�n�n�i�n�g� �s�c�h�e�m�e�s

�P�l�a�n�n�i�n�g� �e�d�u�c�a�t�i�o�n
�O�r�g�a�n�i�s�a�t�i�o�n� �o�f� �s�t�a�t�u�t�o�r�y� �a�n�d� �t�e�c�h�n�i�c�a�l� �s�u�b�-
�c�o�m�m�i�t�t�e�e� �m�e�e�t�i�n�g�s
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�4�0

�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�2�:�I�n�f�r�a�s�t�r�u�c�t�u�r�e� �D�e�l�i�v�e�r�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t

�S �U�B�-�P�R�O�G�R�A�M�M�E� �2�.�2�I�n�f�r�a�s�t�r�u�c�t�u�r�e�D�e�v�e�l�o�p�m�e�n�t�s

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
�T�h�e� �o�b�j�e�c�t�i�v�e�s�o�f� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �d�e�v�e�l�o�p�m�e�n�t�t�o�A�s�u�t�i�f�i�N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �a�r�e� �h�i�g�h�l�i�g�h�t�e�d� �b�e�l�o�w�:

ð· �C�r�e�a�t�e� �e�n�a�b�l�i�n�g� �e�n�v�i�r�o�n�m�e�n�t� �t�o� �a�c�c�e�l�e�r�a�t�e� �r�u�r�a�l� �g�r�o�w�t�h� �a�n�d� �d�e�v�e�l�o�p�m�e�n�t
ð· �F�a�c�i�l�i�t�a�t�i�o�n� �o�f� �c�o�n�s�t�r�u�c�t�i�o�n�,� �r�e�p�a�i�r�a�n�d� �m�a�i�n�t�e�n�a�n�c�e� �o�f� �p�u�b�l�i�c� �r�o�a�d�s�,�d�r�a�i�n�s�,� �d�i�v�e�r�s�i�o�n�s� �a�n�d� �a�l�t�e�r�n�a�t�i�o�n�s� �o�f� �s�t�r�e�e�t�s
ð· �A�s�s�i�s�t�i�n�g� �t�o� �b�u�i�l�d�,�e�q�u�i�p�,� �c�l�o�s�e�,� �m�a�i�n�t�a�i�n� �m�a�r�k�e�t�s� �a�n�d� �p�r�o�h�i�b�i�t� �s�t�a�l�l�s� �i�n� �u�n�a�u�t�h�o�r�i�z�e�d� �p�l�a�c�e�s
ð· �A�c�c�e�l�e�r�a�t�e� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �a�d�e�q�u�a�t�e�,� �s�a�f�e� �a�n�d� �a�f�f�o�r�d�a�b�l�e�w�a�t�e�r

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �D�e�p�a�r�t�m�e�n�t� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �m�a�i�n�t�e�n�a�n�c�e� �o�f� �s�c�h�o�o�l�s�,� �m�a�r�k�e�t�s�,� �s�a�n�i�t�a�r�y� �f�a�c�i�l�i�t�i�e�s�,� �m�a�n�a�g�e�m�e�n�t� �o�f

�t�h�e� �A�s�s�e�m�b�l�y ��s� �l�a�n�d�e�d� �p�r�o�p�e�r�t�i�e�s�a�n�d�i�n� �c�o�l�l�a�b�o�r�a�t�i�o�n� �w�i�t�h� �t�h�e� �T�o�w�n� �a�n�d� �C�o�u�n�t�r�y� �P�l�a�n�n�i�n�g� �D�e�p�a�r�t�m�e�n�t�,� �d�e�s�i�g�n� �a�n�d� �m�a�n�a�g�e

�a�l�l� �b�u�i�l�d�i�n�g�s�a�n�d� �d�e�v�e�l�o�p�m�e�n�t� �p�r�o�j�e�c�t�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y�.� �A�l�s�o�,� �i�n� �c�o�l�l�a�b�o�r�a�t�i�o�n�w�i�t�h� �t�h�e� �D�e�p�a�r�t�m�e�n�t� �o�f� �F�e�e�d�e�r�R�o�a�d�s� �i�n� �t�h�e

�D�i�s�t�r�i�c�t�,�r�o�a�d� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �a�n�d� �a�l�l� �l�o�r�r�y� �t�e�r�m�i�n�a�l�s� �(�l�o�r�r�y� �p�a�r�k�s�)�a�r�e� �l�e�f�t� �i�n� �t�h�e� �c�a�r�e� �o�f� �t�h�e� �W�o�r�k�s� �D�e�p�a�r�t�m�e�n�t�.� �T�h�e�b�e�n�e�f�i�c�i�a�r�i�e�s

�o�f� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �a�r�e�t�h�e� �A�s�s�e�m�b�l�y�,� �S�t�a�k�e�h�o�l�d�e�r�s�.

�T�h�e� �W�o�r�k�s� �D�e�p�a�r�t�m�e�n�t� �h�a�s� �t�o�t�a�l� �s�t�r�e�n�g�t�h� �o�f� �T�e�n� �(�1�0�)�.� �T�h�e� �m�a�i�n� �s�e�c�t�i�o�n�s� �a�r�e� �W�a�t�e�r� �a�n�d� �S�a�n�i�t�a�t�i�o�n�,� �B�u�i�l�d�i�n�g� �a�n�d� �F�e�e�d�e�r� �R�o�a�d�s�.
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�4�1

�T�h�e� �m�a�i�n� �s�o�u�r�c�e�s� �o�f� �f�u�n�d�i�n�g� �a�r�e� �t�h�e� �I�n�t�e�r�n�a�l�l�y� �G�e�n�e�r�a�t�e�d�F�u�n�d�s� �(�I�G�F�)�,� �R�o�y�a�l�t�i�e�s�,� �D�A�C�F�a�n�d� �G�o�G� �t�r�a�n�s�f�e�r�s�.� �T�h�e� �m�a�i�n

�c�h�a�l�l�e�n�g�e�s� �i�n� �c�a�r�r�y�i�n�g� �o�u�t� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m�m�e� �a�r�e� �i�n�a�d�e�q�u�a�t�e� �a�n�d� �d�e�l�a�y� �i�n� �r�e�l�e�a�s�e� �o�f� �f�u�n�d�s� �a�n�d� �l�a�c�k� �o�f� �l�o�g�i�s�t�i�c�s� �s�u�c�h� �a�s� �v�e�h�i�c�l�e

�f�o�r� �s�u�p�e�r�v�i�s�i�o�n� �o�f� �p�r�o�j�e�c�t�s�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,�i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�P�r�o�j�e�c�t�s�S�u�p�e�r�v�i�s�i�o�n

�N�o�.� �o�f� �p�r�o�j�e�c�t�s
�S�u�p�e�r�v�i�s�e�d �2�0 �2�2 �2�5 �2�8 �3�0

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �T�e�n�d�e�r
�D�o�c�u�m�e�n�t�s�T�i�m�e�l�y

�N�o�.� �o�f� �T�e�n�d�e�r
�D�o�c�u�m�e�n�t�s� �P�r�e�p�a�r�e�d
�T�i�m�e�l�y �2�0 �2�2 �2�5 �2�8 �3�0
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�4�2

�T�i�m�e�l�y �P�r�e�p�a�r�a�t�i�o�n� �o�f
�C�o�n�t�r�a�c�t� �D�o�c�u�m�e�n�t�s

�N�o�.� �o�f� �C�o�n�t�r�a�c�t
�D�o�c�u�m�e�n�t�s� �P�r�e�p�a�r�e�d
�T�i�m�e�l�y

�2�0 �2�2 �2�5 �2�8 �3�0

�R�o�a�d�s� �m�a�i�n�t�a�i�n�e�d� �t�h�r�o�u�g�h
�P�e�r�i�o�d�i�c� �M�a�i�n�t�e�n�a�n�c�e

�K�M� �o�f� � �r�o�a�d�s� �m�a�i�n�t�a�i�n�e�d
�t�h�r�o�u�g�h� �p�e�r�i�o�d�i�c
�m�a�i�n�t�e�n�a�n�c�e

�2 �2 �1�0 �2�0 �2�0

�F�u�n�d�s� �r�e�q�u�i�r�e�d� �f�o�r� �P�e�r�i�o�d�i�c
�M�a�i�n�t�e�n�a�n�c�e

�P�e�r�c�e�n�t�a�g�e� �o�f� �p�e�r�i�o�d�i�c
�m�a�i�n�t�e�n�a�n�c�e� �n�e�e�d�s
�c�o�v�e�r�e�d� �b�y� �R�o�a�d� �F�u�n�d

�0�.�2�7�% �0�.�4�7�% �2�.�4�% �4�.�7�% �4�.�7�%

�R�o�a�d�s� �m�a�i�n�t�a�i�n�e�d� �t�h�r�o�u�g�h
�R�o�u�t�i�n�e� �M�a�i�n�t�e�n�a�n�c�e

�K�M� �o�f� �r�o�a�d�s� �m�a�i�n�t�a�i�n�e�d
�t�h�r�o�u�g�h� �r�o�u�t�i�n�e
�m�a�i�n�t�e�n�a�n�c�e

�2 �4�5�.�4 �6�0�.�1 �8�0 �1�0�0

�F�u�n�d�s� �r�e�q�u�i�r�e�d� �f�o�r� �R�o�u�t�i�n�e
�M�a�i�n�t�e�n�a�n�c�e

�P�e�r�c�e�n�t�a�g�e� �o�f� �r�o�u�t�i�n�e
�m�a�i�n�t�e�n�a�n�c�e� �n�e�e�d�s
�c�o�v�e�r�e�d� �b�y� �R�o�a�d� �F�u�n�d

�0�.�4�7�% �1�7�.�5�% �4�7�% �5�9�% �6�5�%

�I�n�c�r�e�a�s�e�d� �a�c�c�e�s�s� �t�o� �p�o�t�a�b�l�e
�d�r�i�n�k�i�n�g� �w�a�t�e�r

�P�e�r�c�e�n�t�a�g�e� �i�n�c�r�e�a�s�e� �i�n
�a�c�c�e�s�s� �t�o� �p�o�t�a�b�l�e
�d�r�i�n�k�i�n�g� �w�a�t�e�r

�5�0�% �3�0�% �6�0�% �7�0�% �8�0�%

�S�t�a�t�u�t�o�r�y� �M�e�e�t�i�n�g�s� �h�e�l�d�N�o�.� �o�f� �W�o�r�k�s� �S�u�b�-�C ��t�t�e�e
�m�e�e�t�i�n�g�s �4 �3 �4 �4 �4
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�4�3

�N�o�.� �o�f� �P�r�o�j�e�c�t� �S�i�t�e
�m�e�e�t�i�n�g�s �6 �1�0 �1�2 �1�5 �1�8

�R�e�p�o�r�t�s� �o�n� �P�l�a�n�n�e�d� �a�c�t�i�v�i�t�i�e�s
�a�n�d� �P�r�o�j�e�c�t� �P�r�e�p�a�r�e�d

�N�o�.� �o�f� �M�o�n�t�h�l�y� �r�e�p�o�r�t�s�1�2 �8 �1�2 �1�2 �1�2

�N�o�.� �o�f� �Q�u�a�r�t�e�r�l�y� �r�e�p�o�r�t�s�4 �2 �4 �4 �4

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e�l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�S�u�p�e�r�v�i�s�i�o�n� �o�f�A�s�s�e�m�b�l�y� �p�r�o�j�e�c�t�s �E�x�t�e�n�s�i�o�n�o�f� �E�l�e�c�t�r�i�c�i�t�y� �P�o�w�e�r� �t�o� � �c�o�m�m�u�n�i�t�i�e�s

�D�e�v�e�l�o�p�m�e�n�t� �o�f� �S�i�t�e� �P�l�a�n�s �M�a�i�n�t�e�n�a�n�c�e� �o�f�s�t�r�e�e�t�l�i�g�h�t�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �C�o�n�t�r�a�c�t� �D�o�c�u�m�e�n�t�s�R�e�p�a�i�r� �a�n�d� �m�a�i�n�t�e�n�a�n�c�e� �o�f� �p�u�b�l�i�c� �f�a�c�i�l�i�t�i�e�s

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �T�e�n�d�e�r� �D�o�c�u�m�e�n�t�s�C�o�n�s�t�r�u�c�t�i�o�n� �a�n�d� �R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �f�e�e�d�e�r� �r�o�a�d�s

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �O�p�e�r�a�t�i�o�n�s� �&� �M�a�i�n�t�e�n�a�n�c�e� �P�l�a�n�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �n�e�w� �s�t�a�f�f� �b�u�n�g�a�l�o�w

�M�a�i�n�t�e�n�a�n�c�e�o�f� �S�t�r�e�e�t�l�i�g�h�t�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t�R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f� �A�s�s�e�m�b�l�y� �b�l�o�c�k� �a�n�d�Z�o�n�a�l� �c�o�u�n�c�i�l�s� �b�l�o�c�k

�P�r�o�v�i�s�i�o�n� �o�f� �s�a�f�e� �h�u�m�a�n� �s�e�t�t�l�e�m�e�n�t�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �G�o�a�m�u�-�K�o�f�o�r�i�d�u�a� �A�r�e�a� �c�o�u�n�c�i�l� �b�l�o�c�k
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�R�o�a�d� �m�a�i�n�t�e�n�a�n�c�e� �w�o�r�k�s �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �m�a�r�k�e�t

�R�e�h�a�b�i�l�i�t�a�t�i�o�n� �o�f�m�a�r�k�e�t

�D�r�i�l�l�i�n�g� �a�n�d� �m�e�c�h�a�n�i�z�a�t�i�o�n� �o�f� �b�o�r�e�h�o�l�e�s

�F�u�r�n�i�s�h�i�n�g� �o�f� �A�s�s�e�m�b�l�y� �b�l�o�c�k

�R�e�h�a�b�i�l�i�t�a�t�i�o�n�o�f� �b�o�r�e�h�o�l�e�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t
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�B�U�D�G�E�T� �P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E� �3�:�S�O�C�I�A�L� �S�E�R�V�I�C�E�S� �D�E�L�I�V�E�R�Y

�1�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e�s
ð· �O�f�f�e�r� �d�i�r�e�c�t�s�o�c�i�a�l�s�e�r�v�i�c�e�s� �t�o� �t�h�e� �p�e�o�p�l�e� �l�i�v�i�n�g� �i�n� �t�h�e� �d�i�s�t�r�i�c�t
ð· �T�o� �p�r�o�v�i�d�e� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �s�u�p�e�r�v�i�s�i�o�n� �o�f� �a�l�l� �s�c�h�o�o�l�s� �u�n�d�e�r� �t�h�e� �d�i�r�e�c�t�o�r�a�t�e� �i�n� �e�n�s�u�r�i�n�g� �e�f�f�i�c�i�e�n�t� �o�p�e�r�a�t�i�o�n� �a�n�d� �e�f�f�e�c�t�i�v�e

�u�t�i�l�i�z�a�t�i�o�n� �o�f� �r�e�s�o�u�r�c�e�s
ð· �T�o� �p�r�o�v�i�d�e� �a�c�c�u�r�a�t�e� �a�n�d� �r�e�l�i�a�b�l�e� �d�a�t�a� �a�n�d� �s�t�a�t�i�s�t�i�c�s� �o�n� �a�l�l� �s�c�h�o�o�l�s� �f�o�r� �p�l�a�n�n�i�n�g�,� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �e�v�a�l�u�a�t�i�o�n� �a�t� �t�h�e� �d�i�s�t�r�i�c�t�,

�r�e�g�i�o�n�a�l� �a�n�d� �n�a�t�i�o�n�a�l� �l�e�v�e�l�s
ð· �T�o� �p�r�o�v�i�d�e� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �i�n� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �t�e�a�c�h�i�n�g�/�l�e�a�r�n�i�n�g� �a�n�d� �g�u�i�d�a�n�c�e� �a�n�d� �c�o�u�n�s�e�l�l�i�n�g� �i�n� �a�l�l� �t�h�e� �s�c�h�o�o�l�s�.
ð· �I�n�c�r�e�a�s�e� �i�n�c�l�u�s�i�v�e� �a�n�d�e�q�u�i�t�a�b�l�e� �a�c�c�e�s�s� �t�o� �e�d�u�c�a�t�i�o�n� �a�t� �a�l�l� �l�e�v�e�l�s�.
ð· �A�c�c�e�l�e�r�a�t�e� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �i�m�p�r�o�v�e�d� �e�n�v�i�r�o�n�m�e�n�t�a�l� �s�a�n�i�t�a�t�i�o�n� �f�a�c�i�l�i�t�i�e�s�.
ð· �B�r�i�d�g�e� �t�h�e� �e�q�u�i�t�y� �g�a�p�s� �i�n� �g�e�o�g�r�a�p�h�i�c�a�l� �a�c�c�e�s�s� �t�o� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s�.
ð· �I�m�p�r�o�v�e� �i�n�s�t�i�t�u�t�i�o�n�a�l� �c�a�p�a�c�i�t�y� �t�o� �d�e�l�i�v�e�r� �H�I�V�&�A�I�D�S�/�S�T�I�s� �s�e�r�v�i�c�e�s
ð· �M�a�k�e� �s�o�c�i�a�l� �p�r�o�t�e�c�t�i�o�n� �e�f�f�e�c�t�i�v�e� �b�y� �t�a�r�g�e�t�i�n�g� �p�o�o�r� �a�n�d� �v�u�l�n�e�r�a�b�l�e

�2�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�S�o�c�i�a�l� �S�e�r�v�i�c�e�s� �d�e�l�i�v�e�r�y� �i�n�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �o�f�f�e�r� �e�s�s�e�n�t�i�a�l� �s�e�r�v�i�c�e�s� �b�y� �b�r�i�d�g�i�n�g� �t�h�e� �g�a�p� �b�e�t�w�e�e�n�t�h�e� �r�i�c�h� �a�n�d
�t�h�e� �p�o�o�r�.� �T�h�i�s� �c�o�m�p�r�i�s�e�s� �o�f� �t�h�e� �H�e�a�l�t�h� �D�i�r�e�c�t�o�r�a�t�e�,� �E�n�v�i�r�o�n�m�e�n�t�a�l� �H�e�a�l�t�h� �a�n�d� �S�a�n�i�t�a�t�i�o�n� �a�n�d� �S�o�c�i�a�l� �W�e�l�f�a�r�e� �&� �C�o�m�m�u�n�i�t�y
�D�e�v�e�l�o�p�m�e�n�t
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�3 �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s�b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s
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�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8
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�2�0�1�9
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�m�i�n�u�t�e�s

�N�o�.� �o�f� �m�i�n�u�t�e�s� �a�n�d
�s�i�g�n�e�d� �a�n�n�u�a�l� �r�e�p�o�r�t�s

�2 �2 �2 �2 �2
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�d�i�s�t�r�i�b�u�t�e�d
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�E�d�u�c�a�t�i�o�n�a�l�s�t�a�n�d�a�r�d�s
�i�m�p�r�o�v�e�d
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E�S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�3�:�S�O�C�I�A�L� �S�E�R�V�I�C�E�S� �D�E�L�I�V�E�R�Y

�S�U�B�-�P�R�O�G�R�A�M�M�E�3�.�1�E�d�u�c�a�t�i�o�n� �a�n�d� �Y�o�u�t�h� �D�e�v�e�l�o�p�m�e�n�t

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
ð· �I�n�c�r�e�a�s�e� �i�n�c�l�u�s�i�v�e� �a�n�d� �e�q�u�i�t�a�b�l�e� �a�c�c�e�s�s� �t�o� �e�d�u�c�a�t�i�o�n� �a�t� �a�l�l� �l�e�v�e�l�s
ð· �T�o� �e�n�s�u�r�e� �c�o�-�o�r�d�i�n�a�t�i�o�n�a�n�d� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �e�d�u�c�a�t�i�o�n�a�l� �t�r�a�i�n�i�n�g� �p�r�o�g�r�a�m�m�e�s� �(�w�o�r�k�s�h�o�p�s�,� �I�N�S�E�T�s�,� �r�e�f�r�e�s�h�e�r

�c�o�u�r�s�e�s� �e�t�c�)� �f�o�r� �e�d�u�c�a�t�i�o�n�a�l� �s�t�a�f�f� �i�n� �t�h�e�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�.
ð· �P�r�o�v�i�s�i�o�n� �o�f� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �i�n� �t�h�e� �d�i�s�t�r�i�b�u�t�i�o�n� �o�f� �l�o�g�i�s�t�i�c�s� �a�n�d� �o�t�h�e�r� �e�d�u�c�a�t�i�o�n�a�l� �m�a�t�e�r�i�a�l�s� �f�r�o�m� �t�h�e� �g�o�v�e�r�n�m�e�n�t�s� �a�n�d

�o�t�h�e�r� �s�t�a�k�e�h�o�l�d�e�r�s� �t�o� �a�l�l�t�h�e� �s�c�h�o�o�l�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t�.
ð· �T�o� �p�r�o�v�i�d�e� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �s�u�p�e�r�v�i�s�i�o�n� �o�f� �a�l�l� �s�c�h�o�o�l�s� �u�n�d�e�r� �t�h�e� �d�i�r�e�c�t�o�r�a�t�e� �i�n� �e�n�s�u�r�i�n�g� �e�f�f�i�c�i�e�n�t� �o�p�e�r�a�t�i�o�n� �a�n�d� �e�f�f�e�c�t�i�v�e

�u�t�i�l�i�z�a�t�i�o�n� �o�f� �r�e�s�o�u�r�c�e�s
ð· �T�o� �p�r�o�v�i�d�e� �a�c�c�u�r�a�t�e� �a�n�d� �r�e�l�i�a�b�l�e� �d�a�t�a� �a�n�d� �s�t�a�t�i�s�t�i�c�s� �o�n� �a�l�l� �s�c�h�o�o�l�s� �f�o�r� �p�l�a�n�n�i�n�g�,� �m�o�n�i�t�o�r�i�n�g� �a�n�d� �e�v�a�l�u�a�t�i�o�n� �a�t� �t�h�e� �d�i�s�t�r�i�c�t�,

�r�e�g�i�o�n�a�l� �a�n�d� �n�a�t�i�o�n�a�l� �l�e�v�e�l�s
ð· �T�o� �p�r�o�v�i�d�e� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �i�n� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �t�e�a�c�h�i�n�g�/�l�e�a�r�n�i�n�g� �a�n�d� �g�u�i�d�a�n�c�e� �a�n�d� �c�o�u�n�s�e�l�l�i�n�g� �i�n� �a�l�l� �t�h�e� �s�c�h�o�o�l�s�.

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �e�d�u�c�a�t�i�o�n� �d�i�r�e�c�t�o�r�a�t�e� �i�s� �t�h�e� �f�o�c�a�l� �p�o�i�n�t� �f�o�r� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f�P�r�o�g�r�a�m�m�e�s�o�f� �e�d�u�c�a�t�i�o�n� �a�t� �t�h�e� �p�r�e�-�t�e�r�t�i�a�r�y� �l�e�v�e�l� �t�o
�e�n�s�u�r�e� �t�h�e� �p�r�o�p�e�r� �e�x�e�c�u�t�i�o�n� �a�n�d� �r�e�a�l�i�z�a�t�i�o�n� �o�f� �t�h�e� �m�i�s�s�i�o�n� �o�f� �t�h�e� �s�e�r�v�i�c�e� �a�s� �s�t�i�p�u�l�a�t�e�d� �i�n� �l�e�g�i�s�l�a�t�i�v�e� �p�o�l�i�c�i�e�s�.
�T�h�e� �m�a�j�o�r� �s�e�r�v�i�c�e�s� �u�n�d�e�r�t�a�k�e�n� �t�h�a�t� �a�r�e� �d�e�l�i�v�e�r�e�d� �a�r�e� �l�i�s�t�e�d� �b�e�l�o�w

ð· �S�u�p�e�r�v�i�s�i�o�n� �o�f� �t�e�a�c�h�i�n�g�/�l�e�a�r�n�i�n�g� �a�n�d� �G�u�i�d�a�n�c�e� �&� �C�o�u�n�s�e�l�l�i�n�g
ð· �D�i�s�t�r�i�b�u�t�i�o�n� �o�f� �l�o�g�i�s�t�i�c�a�l� �s�u�p�p�o�r�t� �f�o�r� �e�f�f�e�c�t�i�v�e� �s�e�r�v�i�c�e� �d�e�l�i�v�e�r�y� �a�n�d� �k�e�e�p� �i�n�v�e�n�t�o�r�y� �a�n�d� �s�t�o�r�e�s� �m�a�n�a�g�e�m�e�n�t�.



�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y

�4�9

ð· �T�h�e� �e�d�u�c�a�t�i�o�n� �d�i�r�e�c�t�o�r�a�t�e� �c�o�l�l�e�c�t�,� �a�n�a�l�y�s�e� �a�n�d� �m�a�i�n�t�a�i�n� �a�n� �a�c�c�u�r�a�t�e� �a�n�d� �e�a�s�i�l�y� �a�c�c�e�s�s�i�b�l�e� �d�a�t�a�b�a�s�e� �o�n� �a�l�l� �p�r�e�-�t�e�r�t�i�a�r�y
�i�n�s�t�i�t�u�t�i�o�n�s� �b�o�t�h� �p�u�b�l�i�c� �a�n�d� �p�r�i�v�a�t�e

ð· �O�r�g�a�n�i�z�a�t�i�o�n� �o�f� �m�a�n�a�g�e�m�e�n�t� �m�e�e�t�i�n�g�s� �t�o� �d�e�l�i�b�e�r�a�t�e� �o�n� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �a�c�t�i�o�n� �p�l�a�n�s� �p�r�e�p�a�r�e�d� �b�y� �U�n�i�t� �H�e�a�d�s�,
�S�c�h�e�d�u�l�e� �O�f�f�i�c�e�r�s�/�C�o�o�r�d�i�n�a�t�o�r�s

ð· �S�u�p�e�r�v�i�s�e� �a�n�d� �m�o�n�i�t�o�r� �b�o�t�h� �i�n�t�e�r�n�a�l� �a�n�d� �e�x�t�e�r�n�a�l� �e�x�a�m�i�n�a�t�i�o�n�s� �s�u�c�h� �a�s� �B�.�E�.�C�.�E� �a�n�d� �W�A�S�S�C�E�.
�T�h�e� �e�d�u�c�a�t�i�o�n� �d�i�r�e�c�t�o�r�a�t�e� �h�a�s�t�o�t�a�l�s�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �s�i�x�t�y� �t�w�o� �(�6�2�)�a�n�d� �t�h�e� �m�a�i�n� �u�n�i�t�s� �i�n�c�l�u�d�e� �H�u�m�a�n� �R�e�s�o�u�r�c�e
�M�a�n�a�g�e�m�e�n�t� �D�e�v�e�l�o�p�m�e�n�t�,� �F�i�n�a�n�c�e� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�o�n�,� �M�o�n�i�t�o�r�i�n�g� �a�n�d� �S�u�p�e�r�v�i�s�i�o�n�,� �P�l�a�n�n�i�n�g� �a�n�d� �S�t�a�t�i�s�t�i�c�s�,� �I�n�t�e�r�n�a�l
�A�u�d�i�t� �a�n�d� �A�c�c�o�u�n�t�s�.� �T�h�e� �m�a�i�n� �s�o�u�r�c�e� �o�f� �f�u�n�d�i�n�g� �i�s� �t�h�e� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�i�e�s� �C�o�m�m�o�n� �F�u�n�d� �(�D�A�C�F�)� �a�n�d�R�o�y�a�l�t�i�e�s�.� �T�h�e
�b�e�n�e�f�i�c�i�a�r�i�e�s� �a�r�e� �t�h�e� �s�t�a�k�e�h�o�l�d�e�r�s�,� �t�h�e� �p�r�i�v�a�t�e� �a�n�d� �t�h�e� �p�u�b�l�i�c� �s�e�c�t�o�r�.
�T�h�e� �c�h�a�l�l�e�n�g�e�s� �i�n� �c�a�r�r�y�i�n�g� �o�u�t� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �a�r�e� �d�e�l�a�y� �i�n� �r�e�l�e�a�s�e� �o�f� �f�u�n�d�s� �a�n�d� �p�o�l�i�t�i�c�a�l� �i�n�t�e�r�f�e�r�e�n�c�e�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e�p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.
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�5�0

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�A�n�n�u�a�l� �r�e�p�o�r�t�s� �s�i�g�n�e�d� �a�n�d
�m�i�n�u�t�e�s

�N�o�.� �o�f�m�i�n�u�t�e�s�a�n�d
�s�i�g�n�e�d� �a�n�n�u�a�l� �r�e�p�o�r�t�s

�2 �2 �2 �2 �2

�D�i�s�t�r�i�b�u�t�i�o�n� �o�f� �l�o�g�i�s�t�i�c�s�L�o�g�i�s�t�i�c�a�l� �s�u�p�p�l�i�e�s
�d�i�s�t�r�i�b�u�t�e�d

�6�,�2�8�1 �4�2�,�6�4�9 �4�4�,�7�8�1�.�4�5 �4�7�,�0�2�0�.�5�2 �4�9�,�3�7�1�.�5�5

�E�d�u�c�a�t�i�o�n�a�l� �s�t�a�n�d�a�r�d�s
�i�m�p�r�o�v�e�d

�N�o�.� �o�f� �M�o�c�k�E�x�a�m�s
�o�r�g�a�n�i�z�e�d�(�J�H�S�)

�3 �3 �4 �5 �6

�%� �P�a�s�s�e�d�(�J�H�S�) �5�5 �6�0�.�2�5 �7�0 �8�0 �8�0

�S�u�p�e�r�v�i�s�i�o�n� �o�f� �T�e�a�c�h�e�r�s
�T�e�a�c�h�e�r�s� �a�t�t�e�n�d�a�n�c�e
�r�e�g�i�s�t�e�r �Y�e�s �Y�e�s �Y�e�s �Y�e�s �Y�e�s

�%� �o�f� �T�e�a�c�h�e�r�s� �s�i�g�n�e�d�9�0 �9�3 �1�0�0 �1�0�0 �1�0�0

�S�c�h�o�l�a�r�s�h�i�p�s�/�B�u�r�s�a�r�i�e�s� �t�o
�S�t�u�d�e�n�t�s

�N�o�.� �o�f� �s�t�u�d�e�n�t�s
�g�r�a�n�t�e�d� �s�c�h�o�l�a�r�s�h�i�p�1�1 �6 �1�8 �2�3 �2�7

�P�a�r�t�i�c�i�p�a�t�i�o�n� �i�n� �S�T�M�I�E�F�u�n�d�s� �r�e�l�e�a�s�e�d� �f�o�r
�p�a�r�t�i�c�i�p�a�t�i�o�n

�0 �4�,�5�0�0�.�0�0 �4�,�7�2�5 �5�,�1�9�8 �6�,�2�3�7�.�5�0
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�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�C�o�n�d�u�c�t� �o�f� �e�x�a�m�i�n�a�t�i�o�n �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �c�l�a�s�s�r�o�o�m� �b�l�o�c�k� �a�n�d� �a�n�c�i�l�l�a�r�y� �f�a�c�i�l�i�t�i�e�s
�M�o�n�i�t�o�r�i�n�g� �a�n�d� �e�v�a�l�u�a�t�i�o�n� �o�f� �t�e�a�c�h�e�r�s
�p�e�r�f�o�r�m�a�n�c�e

�S�u�p�p�l�y� �o�f� �l�a�p�t�o�p�s� �t�o� �s�c�h�o�o�l�s

�P�r�e�p�a�r�a�t�i�o�n� �o�f� �q�u�a�r�t�e�r�l�y� �a�n�d� �A�n�n�u�a�l� �r�e�p�o�r�t�s�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �t�e�a�c�h�e�r�s� �a�c�c�o�m�m�o�d�a�t�i�o�n

�S�u�p�e�r�v�i�s�i�o�n� �o�f� �T�e�a�c�h�i�n�g� �a�n�d� �L�e�a�r�n�i�n�g�P�r�o�c�u�r�e�m�e�n�t� �o�f� �c�h�a�l�k�s� �t�o� �v�a�r�i�o�u�s� �s�c�h�o�o�l� �i�n� �d�i�s�t�r�i�c�t

�I�n�t�e�r�n�a�l� �m�a�n�a�g�e�m�e�n�t� �o�f� �t�h�e� �D�i�r�e�c�t�o�r�a�t�e�P�r�o�c�u�r�e�m�e�n�t� �f�u�r�n�i�t�u�r�e� �t�o� �v�a�r�i�o�u�s� �s�c�h�o�o�l�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t

�S�u�p�p�l�y� �o�f� �t�e�x�t�b�o�o�k�s� �i�n�t�h�e� �d�i�s�t�r�i�c�t
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�5�2

�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�3�:�S�O�C�I�A�L� �S�E�R�V�I�C�E�S� �D�E�L�I�V�E�R�Y

�S �U�B�-�P�R�O�G�R�A�M�M�E�3�.�2�H�e�a�l�t�h� �D�e�l�i�v�e�r�y

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
�o �T�h�e� �o�b�j�e�c�t�i�v�e� �o�f� �H�e�a�l�t�h� �S�e�c�t�o�r� �(�G�H�S�)� �i�n� �t�h�e�A�s�u�t�i�f�i�N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y�i�s� �t�o� �w�o�r�k� �t�o� �a�c�h�i�e�v�e� �a� �c�o�m�m�u�n�i�t�y� �i�n

�w�h�i�c�h� �p�r�e�v�e�n�t�i�v�e� �d�i�s�e�a�s�e�s� �a�n�d� �a�v�o�i�d�a�b�l�e� �d�e�a�t�h�s� �a�r�e� �k�e�p�t� �a�t� �t�h�e� �b�a�r�e�s�t� �m�i�n�i�m�u�m� �a�n�d� �w�h�e�r�e� �e�v�e�r�y� �p�e�r�s�o�n� �l�i�v�i�n�g� �i�n� �t�h�e

�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�h�a�s� �a�c�c�e�s�s� �t�o� �a� �q�u�a�l�i�t�y� �d�r�i�v�e�n�,� �r�e�s�u�l�t�s� �o�r�i�e�n�t�e�d�,� �c�l�o�s�e�t�o� �c�l�i�e�n�t�,� �f�o�c�u�s�e�d� �a�n�d� �a�f�f�o�r�d�a�b�l�e� �h�e�a�l�t�h

�s�e�r�v�i�c�e� �p�r�o�v�i�d�e�d� �b�y� �a� �w�e�l�l�-�m�o�t�i�v�a�t�e�d� �a�n�d� �h�u�m�a�n�e� �w�o�r�k�f�o�r�c�e�.

�o �B�r�i�d�g�e� �t�h�e� �e�q�u�i�t�y� �g�a�p�s� �i�n� �g�e�o�g�r�a�p�h�i�c�a�l� �a�c�c�e�s�s� �t�o� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s

�o �I�m�p�r�o�v�e� �i�n�s�t�i�t�u�t�i�o�n�a�l� �c�a�p�a�c�i�t�y� �t�o� �d�e�l�i�v�e�r� �H�I�V�&�A�I�D�S�/�S�T�I�s� �s�e�r�v�i�c�e�s

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �h�e�a�l�t�h� �s�e�c�t�o�r� �w�o�u�l�d� �d�e�l�i�v�e�r� �s�e�r�v�i�c�e� �t�o� �a�c�h�i�e�v�e� �t�h�e� �f�o�l�l�o�w�i�n�g�;

ð· �B�r�i�d�g�e� �e�q�u�i�t�y� �g�a�p�s� �i�n� �a�c�c�e�s�s� �t�o� �h�e�a�l�t�h� �c�a�r�e� �a�n�d� �n�u�t�r�i�t�i�o�n� �s�e�r�v�i�c�e�s� �a�n�d� �e�n�s�u�r�e� �s�u�s�t�a�i�n�a�b�l�e� �f�i�n�a�n�c�i�a�l� �a�r�r�a�n�g�e�m�e�n�t�s� �t�h�a�t
�p�r�o�t�e�c�t� �t�h�e� �p�o�o�r�.

ð· �I�m�p�r�o�v�e� �g�o�v�e�r�n�a�n�c�e� �a�n�d� �e�n�s�u�r�e� �e�f�f�i�c�i�e�n�c�y� �a�n�d�e�f�f�e�c�t�i�v�e�n�e�s�s� �i�n� �h�e�a�l�t�h� �s�e�r�v�i�c�e� �d�e�l�i�v�e�r�y�.
ð· �I�m�p�r�o�v�e� �a�c�c�e�s�s� �t�o� �q�u�a�l�i�t�y� �m�a�t�e�r�n�a�l�,� �n�e�o�n�a�t�a�l�,� �c�h�i�l�d� �a�n�d� �a�d�o�l�e�s�c�e�n�t� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s�.
ð· �I�n�t�e�n�s�i�f�y� �p�r�e�v�e�n�t�i�o�n� �a�n�d� �c�o�n�t�r�o�l� �o�f� �c�o�m�m�u�n�i�c�a�b�l�e� �a�n�d� �n�o�n ��c�o�m�m�u�n�i�c�a�b�l�e� �d�i�s�e�a�s�e�s� �a�n�d� �p�r�o�m�o�t�e� �a� �h�e�a�l�t�h�y� �l�i�f�e�s�t�y�l�e
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ð· �S�t�r�e�n�g�t�h�e�n� �i�n�s�t�i�t�u�t�i�o�n�a�l� �c�a�r�e�,� �i�n�c�l�u�d�i�n�g� �m�e�n�t�a�l� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s� �d�e�l�i�v�e�r�y�.
�T�h�i�s� �w�o�u�l�d� �b�e� �d�o�n�e� �t�h�r�o�u�g�h� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �M�i�n�i�s�t�r�y� �o�f� �h�e�a�l�t�h� �p�o�l�i�c�i�e�s� �a�n�d� �p�r�o�g�r�a�m�m�e�s� �b�y� �p�u�b�l�i�c� �a�n�d� �p�r�i�v�a�t�e� �h�e�a�l�t�h� �f�a�c�i�l�i�t�i�e�s
�i�n� �c�o�l�l�a�b�o�r�a�t�i�o�n� �w�i�t�h� �o�t�h�e�r� �s�t�a�k�e� �h�o�l�d�e�r�s� �a�n�d� �c�o�o�r�d�i�n�a�t�e�d� �b�y� �t�h�e�D�i�s�t�r�i�c�t�H�e�a�l�t�h� �D�i�r�e�c�t�o�r�a�t�e�.

�T�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e� �w�o�u�l�d� �b�e� �f�u�n�d�e�d� �b�y�D�A�C�F�,� �R�o�y�a�l�t�i�e�s� �a�n�d�i�n�t�e�r�n�a�l�l�y� �g�e�n�e�r�a�t�e�d� �f�u�n�d� �(�I�G�F�)�,�f�r�o�m� �t�h�e� �p�u�b�l�i�c� �h�e�a�l�t�h� �f�a�c�i�l�i�t�i�e�s�,� �t�h�e
�D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�,� �b�i�l�a�t�e�r�a�l� �a�n�d� �m�u�l�t�i�-�l�a�t�e�r�a�l� �D�o�n�o�r� �O�r�g�a�n�i�z�a�t�i�o�n�s�,�a�n�d� �G�h�a�n�a�G�o�v�e�r�n�m�e�n�t� �t�h�r�o�u�g�h� �t�h�e�M�.�O�.�H�.

�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �t�h�e� �p�r�o�g�r�a�m�m�e� �a�r�e� �t�h�e� �M�i�n�i�s�t�r�y� �o�f� �H�e�a�l�t�h�,� �t�h�e�D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�,� �a�n�d� �a�l�l� �t�h�e� �p�e�o�p�l�e� �l�i�v�i�n�g� �i�n� �t�h�e�A�s�u�t�i�f�i� �N�o�r�t�h
�D�i�s�t�r�i�c�t�.

�T�h�e� �s�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �t�h�e� �P�u�b�l�i�c� �h�e�a�l�t�h� �s�e�c�t�o�r� �i�s� �1�6�1�.

�T�h�e� �k�e�y� �c�h�a�l�l�e�n�g�e�s� �o�f� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e�i�n�c�l�u�d�e� �a� �d�e�t�e�r�i�o�r�a�t�e�d� �o�f�f�i�c�e� �o�f� �t�h�e� �h�e�a�l�t�h� �d�i�r�e�c�t�o�r�a�t�e�,� �i�n�a�d�e�q�u�a�t�e� �a�c�c�o�m�m�o�d�a�t�i�o�n� �f�o�r� �s�t�a�f�f
�a�t� �t�h�e�D�i�s�t�r�i�c�t�a�n�d� �s�u�b�- �d�i�s�t�r�i�c�t�l�e�v�e�l�,� �h�e�a�l�t�h� �F�a�c�i�l�i�t�i�e�s� �t�h�a�t� �n�e�e�d� �r�e�n�o�v�a�t�i�o�n� �a�n�d� �e�x�p�a�n�s�i�o�n�,� �w�e�a�k� �t�r�a�n�s�p�o�r�t� �s�y�s�t�e�m�,�(�F�r�e�q�u�e�n�t
�b�r�e�a�k�d�o�w�n� �o�f� �m�o�t�o�r�c�y�c�l�e�s�,� �l�a�c�k� �o�f� �s�o�m�e� �c�r�i�t�i�c�a�l� �s�t�a�f�f� �l�i�k�e� �P�h�y�s�i�c�i�a�n� �A�s�s�i�s�t�a�n�t�s�,� �L�a�b�o�r�a�t�o�r�y� �A�s�s�i�s�t�a�n�t�s�,� �b�a�s�i�c�e�q�u�i�p�m�e�n�t�,� �f�o�r� �s�e�r�v�i�c�e
�d�e�l�i�v�e�r�y�,�H�i�g�h� �c�o�s�t� �o�f� �s�e�r�v�i�c�i�n�g� �a�n�d� �m�a�i�n�t�e�n�a�n�c�e� �o�f� �v�e�h�i�c�l�e�s� �a�n�d� �m�o�t�o�r�c�y�c�l�e�s�)�.�I�n�a�d�e�q�u�a�t�e� �a�n�d� �e�r�r�a�t�i�c� �i�n�-�f�l�o�w� �o�f� �f�u�n�d�s� �t�o� �c�a�r�r�y� �o�u�t
�p�l�a�n�n�e�d� �a�c�t�i�v�i�t�i�e�s�.
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�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6�a�s� �a�t
�A�u�g�u�s�t

�B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�s�t�r�e�n�g�t�h�e�n� �i�n�s�t�i�t�u�t�i�o�n�a�l
�c�a�r�e �O�P�D� �p�e�r� �C�a�p�i�t�a �1�.�3 �0�.�6�3 �1�.�5 �1�.�8 �2�.�0

�I�n�t�e�g�r�a�t�e�d� �D�i�s�e�a�s�e
�S�u�r�v�e�i�l�l�a�n�c�e� �a�n�d
�R�e�s�p�o�n�s�e

�N�o�.� �o�f� �S�u�s�p�e�c�t�e�d� �c�a�s�e�s� �o�f
�-�A�F�P
�-�M�e�a�s�l�e�s
�-�Y�e�l�l�o�w� �F�e�v�e�r

�3
�2
�3

�2
�1
�3

�4
�5
�5

�4
�5
�5

�5
�6
�6

�i�n�t�e�n�s�i�f�y� �p�r�e�v�e�n�t�i�o�n
�a�n�d� �c�o�n�t�r�o�l� �o�f
�c�o�m�m�u�n�i�c�a�b�l�e�s

�P�e�n�t�a� �3� �C�o�v�e�r�a�g�e
�U�n�d�e�r�-�5� �M�a�l�a�r�i�a� �M�o�r�t�a�l�i�t�y

�9�2�.�4�%
�N�/�A

�4�7�.�2�%
�N�/�A

�9�5�% �9�7�% �1�0�0�%

�I�m�p�r�o�v�e� �a�c�c�e�s�s� �t�o
�q�u�a�l�i�t�y� �m�a�t�e�r�n�a�l�,
�n�e�o�n�a�t�a�l� �a�n�d� �a�d�o�l�e�s�c�e�n�t
�h�e�a�l�t�h� �s�e�r�v�i�c�e�s

�S�k�i�l�l�e�d� �d�e�l�i�v�e�r�y� �r�a�t�e
�M�a�t�e�r�n�a�l� �M�o�r�t�a�l�i�t�y
�C�h�i�l�d� �W�e�l�f�a�r�e� �C�l�i�n�i�c
�C�o�v�e�r�a�g�e

�3�8�.�3�%
�N�/�A

�5�0�.�5�6�%

�1�8�.�1�0�%
�N�/�A

�1�4�.�3�9�%

�4�3�%

�6�0�%

�4�8�%

�6�5�%

�5�5�%

�7�0�%
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�I�m�p�r�o�v�e� �g�o�v�e�r�n�a�n�c�e
�a�n�d� �e�n�s�u�r�e� �e�f�f�i�c�i�e�n�c�y
�a�n�d �e�f�f�e�c�t�i�v�e�n�e�s�s� �i�n
�h�e�a�l�t�h� �s�e�r�v�i�c�e� �d�e�l�i�v�e�r�y

�D�i�s�t�r�i�c�t �H�e�a�l�t�h
�M�a�n�a�g�e�m�e�n�t� �t�e�a�m
�m�e�e�t�i�n�g�s
�S�u�p�p�o�r�t�i�v�e� �S�u�p�e�r�v�i�s�i�o�n
�A�p�p�r�a�i�s�a�l� �o�f� �s�t�a�f�f� �%

�1�2

�4

�8�0�%

�4

�2

�4�0�%

�1�2

�4

�9�0�%

�1�2

�4

�9�0�%

�1�2

�4

�9�0�%

�B�r�i�d�g�e� �e�q�u�i�t�y� �g�a�p�s� �i�n
�a�c�c�e�s�s� �t�o� �h�e�a�l�t�h

�N�o�.� �o�f� � �C�H�P�S� �C�o�m�p�o�u�n�d�s
�f�u�n�c�t�i�o�n�a�l

�3 �4 �6 �8 �9

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�D�e�l�i�v�e�r�y� �o�f� �c�l�i�n�i�c�a�l� �c�a�r�e� �b�y� �h�e�a�l�t�h� �f�a�c�i�l�i�t�i�e�s�P�r�o�c�u�r�e�m�e�n�t� �o�f� �M�e�d�i�c�a�l�E�q�u�i�p�m�e�n�t

�D�i�s�e�a�s�e� �P�r�e�v�e�n�t�i�o�n� �a�n�d� �C�o�n�t�r�o�l�P�r�o�c�u�r�e�m�e�n�t� �o�f� �t�y�r�e�s� �a�n�d� �s�p�a�r�e� �p�a�r�t�s

�D�i�s�e�a�s�e� �S�u�r�v�e�i�l�l�a�n�c�e �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �t�w�o� �n�e�w� � �C�H�P�s� �c�o�m�p�o�u�n�d�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t

�P�r�o�m�o�t�i�o�n� �o�f� �H�e�a�l�t�h�y� �l�i�f�e� �s�t�y�l�e
�C�o�n�s�t�r�u�c�t�i�o�n� �a�n�d� �c�o�m�p�l�e�t�i�o�n� �o�f� �t�h�e� �O�P�D� �b�l�o�c�k� �o�f� �t�h�e
�p�r�o�p�o�s�e�d�d�i�s�t�r�i�c�t� �h�o�s�p�i�t�a�l�-�K�e�n�y�a�s�i

�P�r�o�v�i�s�i�o�n� �o�f� �R�e�p�r�o�d�u�c�t�i�v�e� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s�C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �n�u�r�s�e�s� �q�u�a�r�t�e�r�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t
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�P�r�o�v�i�s�i�o�n� �o�f� �C�h�i�l�d� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s�R�e�n�o�v�a�t�i�o�n� �o�f� �b�u�i�l�d�i�n�g�s

�P�r�o�v�i�s�i�o�n� �o�f� �A�d�o�l�e�s�c�e�n�t� �h�e�a�l�t�h� �s�e�r�v�i�c�e�s�I�n�s�t�a�l�l�a�t�i�o�n�s� �o�f� �f�i�r�e� �f�i�g�h�t�i�n�g�g�a�d�g�e�t�s

�P�r�o�v�i�s�i�o�n� �o�f� �f�a�m�i�l�y� �p�l�a�n�n�i�n�g� �s�e�r�v�i�c�e�s

�I�n�-�s�e�r�v�i�c�e� �t�r�a�i�n�i�n�g� �o�f� �s�t�a�f�f

�N�u�t�r�i�t�i�o�n�a�l� �e�d�u�c�a�t�i�o�n

�E�n�s�u�r�i�n�g� �d�a�t�a� �q�u�a�l�i�t�y

�C�o�m�m�u�n�i�t�y� �d�u�r�b�a�r�s

�H�e�a�l�t�h� �A�c�c�o�u�n�t�i�n�g

�M�o�n�i�t�o�r�i�n�g� �a�n�d� �s�u�p�e�r�v�i�s�i�o�n
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�P�R�O�G�R�A�M�M�E�3�:�S�O�C�I�A�L�S�E�R�V�I�C�E�S� �D�E�L�I�V�E�R�Y

�S �U�B�-�P�R�O�G�R�A�M�M�E� �3�.�3�E�n�v�i�r�o�n�m�e�n�t�a�l�H�e�a�l�t�h� �a�n�d� �S�a�n�i�t�a�t�i�o�n� �S�e�r�v�i�c�e�s

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
�T�h�e� �o�b�j�e�c�t�i�v�e�s� �o�f� �t�h�e� �E�n�v�i�r�o�n�m�e�n�t�a�l� �H�e�a�l�t�h� �a�n�d� �S�a�n�i�t�a�t�i�o�n� �M�a�n�a�g�e�m�e�n�t� �i�n� �A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y� �a�r�e� �o�u�t�l�i�n�e�d� �b�e�l�o�w

ð· �T�o� �a�c�c�e�l�e�r�a�t�e� �t�h�e�p�r�o�v�i�s�i�o�n� �o�f� �i�m�p�r�o�v�e�d� �e�n�v�i�r�o�n�m�e�n�t�a�l� �s�a�n�i�t�a�t�i�o�n� �t�o� �t�h�e� �d�o�o�r�s�t�e�p�s� �o�f� �t�h�e� �p�u�b�l�i�c
ð· �E�n�s�u�r�e� �t�h�e� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �m�a�n�a�g�e�m�e�n�t� �o�f� �b�o�t�h� �s�o�l�i�d� �a�n�d� �l�i�q�u�i�d� �w�a�s�t�e� �o�p�e�r�a�t�i�o�n�s� �w�i�t�h�i�n� �t�h�e�A�s�u�t�i�f�i� �N�o�r�t�h

�D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y�.
ð· �A�c�c�e�l�e�r�a�t�e� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �i�m�p�r�o�v�e�d�e�n�v�i�r�o�n�m�e�n�t�a�l� �s�a�n�i�t�a�t�i�o�n� �f�a�c�i�l�i�t�i�e�s

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �e�n�v�i�r�o�n�m�e�n�t�a�l� �H�e�a�l�t�h� �a�n�d� �S�a�n�i�t�a�t�i�o�n�s�e�r�v�i�c�e�s� �e�n�s�u�r�e�s� �f�o�r� �t�h�e� �p�r�o�v�i�s�i�o�n� �o�f� �s�a�n�i�t�a�r�y� �f�a�c�i�l�i�t�i�e�s� �t�o�w�a�r�d�s� �m�a�n�a�g�e�m�e�n�t� �o�f� �w�a�s�t�e
�a�n�d� �t�h�e� �i�n�t�e�n�s�i�v�e� �H�e�a�l�t�h� �E�d�u�c�a�t�i�o�n� �i�n� �t�h�e� �p�r�o�t�e�c�t�i�o�n� �a�n�d� �s�a�f�e�t�y� �o�f� �t�h�e� �e�n�v�i�r�o�n�m�e�n�t�.
�S�o�m�e� �i�d�e�a�l� �a�c�t�i�v�i�t�i�e�s� �u�n�d�e�r�t�a�k�e�n� �a�r�e� �a�s� �f�o�l�l�o�w�s�:

ð· �O�r�g�a�n�i�z�a�t�i�o�n� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �o�f� �p�u�b�l�i�c� �c�l�e�a�n�s�i�n�g� �s�e�r�v�i�c�e�s� �i�n�c�l�u�d�i�n�g� �g�r�a�s�s� �c�u�t�t�i�n�g�,� �s�w�e�e�p�i�n�g� �o�f� �s�t�r�e�e�t� �p�a�v�e�m�e�n�t�s� �a�n�d
�o�p�e�n� �s�p�a�c�e�s�,� �c�l�e�a�n�i�n�g� �o�f� �o�f�f�i�c�i�a�l�A�s�s�e�m�b�l�y� �q�u�a�r�t�e�r�s�,� �m�a�r�k�e�t�s� �a�n�d� �l�o�r�r�y� �s�t�a�t�i�o�n�s�.

ð· �S�u�p�e�r�v�i�s�i�o�n� �a�n�d� �c�o�n�t�r�o�l� �o�f� �l�i�q�u�i�d� �w�a�s�t�e� �c�o�l�l�e�c�t�i�o�n� �s�e�r�v�i�c�e�s� �(�t�a�n�k�e�r� �a�n�d� �c�e�s�s�p�o�o�l� �s�e�r�v�i�c�e�s�)� �u�n�d�e�r� �h�y�g�i�e�n�i�c� �c�o�n�d�i�t�i�o�n�s
ð· �Z�o�n�i�n�g�,� �o�r�g�a�n�i�z�a�t�i�o�n� �a�n�d� �s�u�p�e�r�v�i�s�i�o�n� �o�f� �r�e�f�u�s�e� �c�o�l�l�e�c�t�i�o�n� �a�n�d� �t�r�a�n�s�p�o�r�t�a�t�i�o�n� �t�o� �t�h�e� �f�i�n�a�l� �d�i�s�p�o�s�a�l� �s�i�t�e
ð· �U�n�d�e�r�t�a�k�e� �m�e�d�i�c�a�l�s�c�r�e�e�n�i�n�g� �a�n�d� �p�r�o�v�i�d�e� �m�e�d�i�c�a�l� �c�e�r�t�i�f�i�c�a�t�e�s� �t�o� �f�o�o�d� �v�e�n�d�o�r�s� �a�n�n�u�a�l�l�y�.
ð· �E�n�f�o�r�c�i�n�g� �o�f� �t�h�e� �P�u�b�l�i�c� �H�e�a�l�t�h� �A�c�t� �f�o�r� �t�h�e� �p�r�o�s�e�c�u�t�i�o�n� �o�f� �s�a�n�i�t�a�r�y� �o�f�f�e�n�d�e�r�s� �i�n� �c�o�u�r�t
�T�h�e� �m�a�i�n� �u�n�i�t� �s�t�a�f�f� �s�t�r�e�n�g�t�h� �i�s� �N�i�n�e� �(�9�)� �a�n�d� �i�t�s� �d�i�v�i�s�i�o�n�s� �a�r�e� �W�a�s�t�e� �m�a�n�a�g�e�m�e�n�t�,� �F�o�o�d� �h�y�g�i�e�n�e� �a�n�d� �S�a�f�e�t�y�,� �S�l�a�u�g�h�t�e�r
�H�o�u�s�e� �I�n�s�p�e�c�t�i�o�n�,� �H�e�a�l�t�h� �P�r�o�m�o�t�i�o�n� �a�n�d� �P�r�o�s�e�c�u�t�i�o�n�.
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�5�8

�T�h�e� �s�o�u�r�c�e�s� �o�f� �f�u�n�d�i�n�g� �a�r�e� �t�h�e� �I�G�F�,� �R�o�y�a�l�t�i�e�s�a�n�d� �D�A�C�F�.� �T�h�e� �c�h�a�l�l�e�n�g�e�s� �f�a�c�i�n�g� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �a�r�e� �t�h�e� �d�e�l�a�y� �o�f� �f�u�n�d�s�,
�p�o�l�i�t�i�c�a�l� �i�n�t�e�r�f�e�r�e�n�c�e� �a�n�d� �i�n�a�d�e�q�u�a�t�e� �s�t�a�f�f�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y�m�e�a�s�u�r�e� �t�h�e
�p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m�m�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�O�r�g�a�n�i�z�e� �q�u�a�r�t�e�r�l�y
�c�l�e�a�n�-�u�p� �e�x�e�r�c�i�s�e�s

�N�u�m�b�e�r� �o�f� �c�l�e�a�n�-�u�p� �e�x�e�r�c�i�s�e�s
�u�n�d�e�r�t�a�k�e�n

�3 �0 �4 �4 �4

�I�n�t�e�n�s�i�v�e� �m�e�d�i�c�a�l
�s�c�r�e�e�n�i�n�g� �o�f� �f�o�o�d
�v�e�n�d�o�r�s

�%� �o�f� �f�o�o�d� �v�e�n�d�o�r�s� �s�c�r�e�e�n�e�d
�m�e�d�i�c�a�l�l�y �1�8�3 �2�6�6 �3�0�5 �3�1�5 �3�2�5

�P�r�o�s�e�c�u�t�i�o�n� �o�f�s�a�n�i�t�a�r�y
�o�f�f�e�n�d�e�r�s� �a�t� �t�h�e�D�i�s�t�r�i�c�t
�m�a�g�i�s�t�r�a�t�e�C�o�u�r�t�.

�N�u�m�b�e�r� �o�f� �s�u�m�m�o�n�s� �p�r�e�p�a�r�e�d�1 �0 �3 �3 �3

�N�u�m�b�e�r� �o�f� �c�a�s�e�s� �a�p�p�r�e�h�e�n�d�e�d�1 �0 �3 �3 �3

�D�i�s�l�o�d�g�i�n�g� �o�f� �s�l�u�d�g�e
�f�r�o�m� �c�o�m�m�u�n�a�l� �l�a�t�r�i�n�e�s

�N�u�m�b�e�r� �o�f� �t�i�m�e�s� �t�h�e
�c�o�m�m�u�n�a�l� �l�a�t�r�i�n�e�s� �a�r�e
�d�i�s�l�o�d�g�e�d

�0 �3 �2 �2 �2
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�5�9

�F�u�m�i�g�a�t�i�o�n� �o�f�v�e�c�t�o�r
�b�r�e�e�d�i�n�g� �s�i�t�e�s� �a�t� �t�h�e
�f�i�n�a�l� �d�i�s�p�o�s�a�l� �s�i�t�e

�N�u�m�b�e�r� �o�f� �f�u�m�i�g�a�t�i�o�n
�e�x�e�r�c�i�s�e�s� �c�a�r�r�i�e�d� �o�u�t

�8 �7 �8 �8 �8

�O�f�f�i�c�i�a�l� �r�e�p�o�r�t�s� �w�r�i�t�t�e�n�N�u�m�b�e�r� �o�f� �q�u�a�r�t�e�r�l�y� �r�e�p�o�r�t�s�4 �2 �4 �4 �4

�D�e�v�e�l�o�p�m�e�n�t� �o�f� �A�n�n�u�a�l
�A�c�t�i�o�n� �p�l�a�n�s� �a�n�d� �i�t�s
�i�m�p�l�e�m�e�n�t�a�t�i�o�n

�S�u�b�m�i�s�s�i�o�n� �o�f� �A�n�n�u�a�l� �A�c�t�i�o�n
�P�l�a�n

�1 �1 �1 �1 �1

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�O�r�g�a�n�i�z�e� �c�l�e�a�n�-�u�p� �e�x�e�r�c�i�s�e�s �C�o�n�s�t�r�u�c�t�i�o�n� �o�f� �s�a�n�i�t�a�r�y� �p�l�a�t�f�o�r�m�s

�W�a�s�t�e�m�a�n�a�g�e�m�e�n�t� �s�e�r�v�i�c�e�s �P�u�b�l�i�c� �u�r�i�n�a�l�s� �a�t� �t�h�e� �m�a�i�n� �m�a�r�k�e�t� �s�t�a�t�i�o�n

�F�o�o�d� �s�a�f�e�t�y� �a�n�d� �H�y�g�i�e�n�e� �s�e�r�v�i�c�e�s�P�u�r�c�h�a�s�e� �o�f� �s�k�i�p� �c�o�n�t�a�i�n�e�r�s� �f�o�r� �c�o�m�m�u�n�a�l� �s�t�o�r�a�g�e

�D�i�s�i�n�f�e�s�t�a�t�i�o�n� �s�e�r�v�i�c�e�s

�S�t�r�a�y� �a�n�i�m�a�l� �a�r�r�e�s�t

�H�e�a�l�t�h� �e�d�u�c�a�t�i�o�n� �i�n� �t�h�e� �s�c�h�o�o�l�s
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�6�0

�B�U�D�G�E�T�S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�3�:�S�O�C�I�A�L� �S�E�R�V�I�C�E�S� �D�E�L�I�V�E�R�Y

�S �U�B�-�P�R�O�G�R�A�M�M�E� �3�.�4�S�o�c�i�a�l� �W�e�l�f�a�r�e� �a�n�d� �C�o�m�m�u�n�i�t�y� �D�e�v�e�l�o�p�m�e�n�t

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
�T�h�e� �o�b�j�e�c�t�i�v�e�s� �o�f� �S�o�c�i�a�l� �W�e�l�f�a�r�e� �a�n�d� �C�o�m�m�u�n�i�t�y� �D�e�v�e�l�o�p�m�e�n�t� �a�r�e� �o�u�t�l�i�n�e�d� �b�e�l�o�w�:

ð· �M�a�k�e� �s�o�c�i�a�l� �p�r�o�t�e�c�t�i�o�n�e�f�f�e�c�t�i�v�e� �b�y� �t�a�r�g�e�t�i�n�g� �t�h�e� �p�o�o�r� �a�n�d� �v�u�l�n�e�r�a�b�l�e
ð· �T�o� �a�c�h�i�e�v�e� �g�e�n�d�e�r� �e�q�u�a�l�i�t�y� �a�n�d� �e�q�u�i�t�y
ð· �F�a�c�i�l�i�t�a�t�e� �t�h�e� �e�n�f�o�r�c�e�m�e�n�t� �o�f� �t�h�e� �r�i�g�h�t�s� �o�f� �c�h�i�l�d�r�e�n
ð· �P�r�o�m�o�t�e� �t�h�e� �i�n�t�e�g�r�a�t�i�o�n� �a�n�d� �p�r�o�t�e�c�t�i�o�n� �o�f� �t�h�e� �v�u�l�n�e�r�a�b�l�e�,� �t�h�e� �e�x�c�l�u�d�e�d�a�n�d� �P�e�r�s�o�n�s� �w�i�t�h� �D�i�s�a�b�i�l�i�t�y� �(�P�W�D�)

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e�d�e�p�a�r�t�m�e�n�t� �s�e�e�k�s� �t�o� �a�c�h�i�e�v�e�t�h�e� �p�r�o�m�o�t�i�o�n� �a�n�d� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �N�a�t�i�o�n�a�l� �S�o�c�i�a�l� �P�r�o�t�e�c�t�i�o�n� �s�t�r�a�t�e�g�y� �t�h�a�t� �w�i�l�l� �e�n�h�a�n�c�e
�t�h�e� �d�e�v�e�l�o�p�m�e�n�t� �o�f� �t�h�e� �p�e�o�p�l�e�,� �s�o�c�i�a�l� �i�n�c�l�u�s�i�o�n� �a�n�d� �c�o�m�m�u�n�i�t�i�e�s�.� �T�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �u�n�i�t�s� �i�n�v�o�l�v�e�d� �a�r�e�:�T�h�e�A�s�s�e�m�b�l�y�,� �G�h�a�n�a
�E�d�u�c�a�t�i�o�n� �S�e�r�v�i�c�e�,� �H�e�a�l�t�h� �S�e�r�v�i�c�e� �a�n�d� �N�a�t�i�o�n�a�l� �C�o�m�m�i�s�s�i�o�n� �f�o�r� �C�i�v�i�c� �E�d�u�c�a�t�i�o�n� �(�N�C�C�E�)�.
�T�h�e� �s�o�u�r�c�e�s� �o�f� �f�u�n�d� �f�o�r� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�n�c�l�u�d�e� �t�h�e� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�i�e�s� �C�o�m�m�o�n� �F�u�n�d� �(�D�A�C�F�)�,� �G�o�v�e�r�n�m�e�n�t� �o�f� �G�h�a�n�a
�(�G�o�G�)�,� �I�G�F�,�R�o�y�a�l�t�i�e�s�a�n�d� �D�o�n�o�r� �A�g�e�n�c�i�e�s�.
�T�h�e� �d�e�p�a�r�t�m�e�n�t� �a�l�s�o�h�a�s� �t�o�t�a�l�s�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �S�i�x� �(�6�)
�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �S�o�c�i�a�l� �W�e�l�f�a�r�e� �a�n�d� �C�o�m�m�u�n�i�t�y� �D�e�v�e�l�o�p�m�e�n�t� �a�r�e� �t�h�e� �S�t�a�k�e�h�o�l�d�e�r�s� �o�f� �t�h�e� �A�s�s�e�m�b�l�y� �a�n�d� �t�h�e� �G�e�n�e�r�a�l
�p�u�b�l�i�c
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�6�1

�T�h�e�c�h�a�l�l�e�n�g�e�s� �f�a�c�i�n�g� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �a�r�e�l�a�c�k�o�f� �l�o�g�i�s�t�i�c�a�l� �s�u�p�p�o�r�t� �f�r�o�m� �t�h�e�A�s�s�e�m�b�l�y� �a�n�d� �u�n�t�i�m�e�l�y� �r�e�l�e�a�s�e� �o�f� �f�u�n�d�s�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l�p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e
�Y�e�a�r
�2�0�1�9

�S�o�c�i�a�l� �e�n�q�u�i�r�y� �r�e�p�o�r�t�s� �f�o�r
�t�h�e� �J�u�v�e�n�i�l�e� �c�o�u�r�t

�N�o�.� �o�f� �S�o�c�i�a�l� �e�n�q�u�i�r�y� �r�e�p�o�r�t�s
�(�S�E�R�s�)� �w�r�i�t�t�e�n� �a�n�d� �s�i�g�n�e�d

�8 �6 �1�0 �1�0 �1�2

�T�r�a�i�n�i�n�g� �p�r�o�g�r�a�m�m�e�s� �f�o�r
�P�W�D ��s� �t�o� �a�c�q�u�i�r�e
�e�m�p�l�o�y�a�b�l�e� �s�k�i�l�l�s

�A�t�t�e�n�d�a�n�c�e� �l�i�s�t� �o�f� �p�a�r�t�i�c�i�p�a�n�t�s�,
�p�a�y�m�e�n�t� �v�o�u�c�h�e�r�s� �a�n�d
�w�o�r�k�s�h�o�p� �r�e�p�o�r�t�s

�6 �4 �6 �5 �5

�S�u�p�e�r�v�i�s�i�o�n� �o�f� �c�a�s�h�-�o�u�t� �t�o
�L�E�A�P� �b�e�n�e�f�i�c�i�a�r�i�e�s

�S�i�g�n�e�d� �L�E�A�P� �c�a�s�h�-�o�u�t
�p�a�y�m�e�n�t� �v�o�u�c�h�e�r�s�,� �p�i�c�t�u�r�e�s
�t�a�k�e�n� �a�n�d� �f�i�n�a�n�c�i�a�l� �r�e�t�u�r�n�s

�6 �3 �6 �6 �6

�Q�u�a�r�t�e�r�l�y� �s�i�t�u�a�t�i�o�n�a�l� �r�e�p�o�r�t�s
�I�n�v�i�t�a�t�i�o�n� �l�e�t�t�e�r�s�,� �A�t�t�e�n�d�a�n�c�e
�l�i�s�t�,� �S�i�g�n�e�d� �T�&�T� �p�a�y�m�e�n�t
�v�o�u�c�h�e�r�s� �a�n�d� �p�i�c�t�u�r�e�s� �t�a�k�e�n

�4 �2 �4 �4 �4
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�6�2

�A�n�n�u�a�l� �r�e�p�o�r�t�s� �o�n
�p�r�o�g�r�a�m�m�e�s

�N�o�.� �o�f�s�i�g�n�e�d� �r�e�p�o�r�t�s �1 �- �1 �1 �1

�O�r�g�a�n�i�z�e� �p�r�o�g�r�a�m�m�e�s� �i�n
�H�o�m�e� �S�c�i�e�n�c�e� �f�o�r� �w�o�m�e�n
�g�r�o�u�p

�I�n�v�i�t�a�t�i�o�n� �l�e�t�t�e�r�s�,� �A�t�t�e�n�d�a�n�c�e
�s�h�e�e�t� �a�n�d� �P�i�c�t�u�r�e�s

�8 �5 �6 �7 �6

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n�b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�O�r�g�a�n�i�z�e� �t�r�a�i�n�i�n�g� �p�r�o�g�r�a�m�s� �t�o� �P�W�D ��s
�S�u�p�e�r�v�i�s�i�o�n� �o�f� �c�a�s�h�-�o�u�t�s� �t�o� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f
�L�E�A�P� �p�r�o�g�r�a�m

�R�e�p�o�r�t� �w�r�i�t�i�n�g� �o�n� �p�r�o�g�r�a�m�s� �u�n�d�e�r�t�a�k�e�n
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�B�U�D�G�E�T� �P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E� �4�:� �E�C�O�N�O�M�I�C�D�E�V�E�L�O�P�M�E�N�T

�1�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e�s
ð· �C�r�e�a�t�e� �e�n�a�b�l�i�n�g� �e�n�v�i�r�o�n�m�e�n�t� �f�o�r� �e�c�o�n�o�m�i�c� �s�e�r�v�i�c�e�s� �t�o� �p�r�e�v�a�i�l
ð· �M�o�v�e�m�e�n�t� �o�f� �g�o�o�d�s� �a�n�d� �s�e�r�v�i�c�e�s� �f�o�r� �t�h�e� �d�i�r�e�c�t� �b�e�n�e�f�i�t� �o�f� �t�h�e� �c�o�m�m�u�n�i�t�y
ð· �T�o� �m�a�n�a�g�e� �a�n�d� �c�o�-�o�r�d�i�n�a�t�e� �t�h�e� �D�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �w�i�t�h�i�n� �t�h�e� �d�i�s�t�r�i�c�t�A�s�s�e�m�b�l�y
ð· �T�o� �e�n�s�u�r�e� �t�h�e� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �e�f�f�e�c�t�i�v�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �t�h�e� �d�i�s�t�r�i�c�t� �A�g�r�i�c�u�l�t�u�r�e� �p�r�o�g�r�a�m�m�e�s�.
ð· �I�m�p�r�o�v�e� �s�c�i�e�n�c�e�,� �t�e�c�h�n�o�l�o�g�y� �a�n�d� �i�n�n�o�v�a�t�i�o�n� �a�p�p�l�i�c�a�t�i�o�n
ð· �I�n�c�r�e�a�s�e� �a�c�c�e�s�s� �t�o� �e�x�t�e�n�s�i�o�n� �s�e�r�v�i�c�e� �a�n�d� �r�e�-�o�r�i�e�n�t� �a�g�r�i�c�u�l�t�u�r�e� �e�d�u�c�a�t�i�o�n
ð· �I�m�p�r�o�v�e� �i�n�s�t�i�t�u�t�i�o�n�a�l� �c�o�o�r�d�i�n�a�t�i�o�n� �f�o�r� �a�g�r�i�c�u�l�t�u�r�e� �d�e�v�e�l�o�p�m�e�n�t
ð· �D�e�v�e�l�o�p� �a�n� �e�f�f�e�c�t�i�v�e� �d�o�m�e�s�t�i�c� �m�a�r�k�e�t
ð· �P�r�o�m�o�t�e� �l�i�v�e�s�t�o�c�k�,� �a�n�d� �p�o�u�l�t�r�y� �d�e�v�e�l�o�p�m�e�n�t� �f�o�r� �f�o�o�d� �s�e�c�u�r�i�t�y� �a�n�d� �j�o�b� �c�r�e�a�t�i�o�n
ð· �E�x�p�a�n�d� �o�p�p�o�r�t�u�n�i�t�i�e�s� �f�o�r� �j�o�b� �c�r�e�a�t�i�o�n

�2�. �B�u�d�g�e�t� �P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�E�c�o�n�o�m�i�c� �D�e�v�e�l�o�p�m�e�n�t� �u�n�d�e�r�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�c�o�m�p�r�i�s�e�s� �o�f� �d�e�p�a�r�t�m�e�n�t�s� �w�h�i�c�h� �o�f�f�e�r� �s�e�r�v�i�c�e�s� �t�o� �i�m�p�r�o�v�e� �u�p�o�n� �t�h�e� �l�i�v�i�n�g
�c�o�n�d�i�t�i�o�n�s� �o�f� �t�h�e� �p�e�o�p�l�e� �i�n� �t�e�r�m�s� �o�f� �t�h�e� �m�o�v�e�m�e�n�t� �o�f� �g�o�o�d�s� �a�n�d� �s�e�r�v�i�c�e�s�.�B�u�s�i�n�e�s�s� �A�d�v�i�s�o�r�y� �C�e�n�t�r�e� �(�B�A�C�)� �u�n�d�e�r� �t�h�e
�D�e�p�a�r�t�m�e�n�t� �o�f� �T�r�a�d�e�,� �T�o�u�r�i�s�m� �&� �I�n�d�u�s�t�r�y�o�f�f�e�r�a�d�v�i�c�e�t�o� �p�e�o�p�l�e� �w�h�o� �w�a�n�t� �t�o� �s�e�t� �u�p� �t�h�e�i�r� �o�w�n� �b�u�s�i�n�e�s�s� �a�n�d� �a�l�s�o� �g�i�v�e�s
�c�o�u�n�s�e�l�l�i�n�g� �t�o� �t�h�e�m�.� �T�h�e� �r�e�g�i�s�t�r�a�t�i�o�n� �o�f� �b�u�s�i�n�e�s�s�e�s� �a�n�d� �i�t�s� �o�p�p�o�r�t�u�n�i�t�i�e�s� �i�n� �t�h�e� �D�i�s�t�r�i�c�t�i�s� �l�e�f�t� �i�n� �t�h�e� �h�a�n�d�s� �o�f� �B�A�C�.
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�A�g�r�i�c�u�l�t�u�r�e� �i�n� �t�h�e� �d�i�s�t�r�i�c�t� �i�s� �r�e�c�o�g�n�i�s�e�d� �a�s� �t�h�e� �m�a�i�n� �m�a�i�n�s�t�a�y� �o�f�t�h�e� �e�c�o�n�o�m�y� �w�i�t�h� �a� �g�r�e�a�t�e�r� �i�m�p�a�c�t� �o�n� �p�o�v�e�r�t�y� �r�e�d�u�c�t�i�o�n� �t�h�a�n
�o�t�h�e�r� �s�e�c�t�o�r�s�.� �I�t� �i�s� �a�l�s�o� �c�r�i�t�i�c�a�l� �f�o�r� �r�u�r�a�l� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �a�s�s�o�c�i�a�t�e�d� �c�u�l�t�u�r�a�l� �v�a�l�u�e�s�,� �s�o�c�i�a�l� �s�t�a�b�i�l�i�s�a�t�i�o�n�,� �e�n�v�i�r�o�n�m�e�n�t�a�l
�s�u�s�t�a�i�n�a�b�i�l�i�t�y� �a�n�d� �b�u�f�f�e�r� �d�u�r�i�n�g� �e�c�o�n�o�m�i�c� �s�t�o�c�k�s�.
�A�g�r�i�c�u�l�t�u�r�a�l� �D�e�v�e�l�o�p�m�e�n�t� �i�s� �a�l�s�o� �a� �d�e�p�a�r�t�m�e�n�t� �w�h�i�c�h� �g�i�v�e�s�f�a�r�m�e�r�s� �w�i�t�h�i�n� �t�h�e� �d�i�s�t�r�i�c�t�t�h�e� �n�e�e�d�e�d�m�e�t�h�o�d�o�l�o�g�i�e�s�i�n� �g�e�t�t�i�n�g
�h�i�g�h�e�r� �y�i�e�l�d�s� �a�n�d� �p�r�e�v�e�n�t� �p�o�s�t�-�h�a�r�v�e�s�t� �l�o�s�s�e�s� �t�o� �f�o�o�d� �c�r�o�p�s�.
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�4�:�E�C�O�N�O�M�I�C� �D�E�V�E�L�O�P�M�E�N�T

�S �U�B�-�P�R�O�G�R�A�M�M�E� �4�.�1�T�r�a�d�e�,�T�o�u�r�i�s�m� �a�n�d� �I�n�d�u�s�t�r�i�a�l� �d�e�v�e�l�o�p�m�e�n�t

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e
ð·�T�o� �i�m�p�r�o�v�e� �t�h�e� �s�k�i�l�l� �o�f� �t�h�e� �M�i�c�r�o� �S�m�a�l�l� �E�n�t�e�r�p�r�i�s�e�s� �o�p�e�r�a�t�i�o�n�s� �i�n� �t�h�e�d�i�s�t�r�i�c�t�i�n�t�e�r�m�s� �o�f� �p�r�o�d�u�c�t� �q�u�a�l�i�t�y�,� �p�a�c�k�a�g�i�n�g�,
�m�a�r�k�e�t�i�n�g� �a�n�d� �b�u�s�i�n�e�s�s� �m�a�n�a�g�e�m�e�n�t�.

ð·�T�o� �f�a�c�i�l�i�t�a�t�e� �a�c�c�e�s�s� �t�o� �c�r�e�d�i�t� �f�o�r�M�i�c�r�o� �a�n�d� �s�m�a�l�l� �E�n�t�e�r�p�r�i�s�e�s�.
ð·�E�x�p�a�n�d� �o�p�p�o�r�t�u�n�i�t�i�e�s� �f�o�r� �j�o�b� �c�r�e�a�t�i�o�n�.

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �t�r�a�d�e� �a�n�d� �i�n�d�u�s�t�r�y� �u�n�i�t� �c�r�e�a�t�e� �a� �m�o�r�e� �v�i�b�r�a�n�t� �e�n�t�r�e�p�r�e�n�e�u�r�i�a�l� �s�o�c�i�e�t�y� �b�y� �f�o�s�t�e�r�i�n�g� �t�h�e� �g�r�o�w�t�h� �o�f� � � �m�i�c�r�o� �a�n�d� �s�m�a�l�l
�e�n�t�e�r�p�r�i�s�e�s�.
�K�e�y� �a�c�t�i�v�i�t�i�e�s� �u�n�d�e�r�t�a�k�e�n� �i�n�c�l�u�d�e�:

ð· �W�r�i�t�e� �a�n�d� �s�u�b�m�i�t� �q�u�a�r�t�e�r�l�y� �a�n�d� �a�n�n�u�a�l� �r�e�p�o�r�t�s�.
ð· �F�a�c�i�l�i�t�a�t�e� �t�h�e� �i�m�p�r�o�v�e�m�e�n�t� �o�f� �t�h�e� �e�n�v�i�r�o�n�m�e�n�t� �f�o�r� �s�m�a�l�l�-�s�c�a�l�e� �b�u�s�i�n�e�s�s� �c�r�e�a�t�i�o�n� �a�n�d� �g�r�o�w�t�h�.
ð· �P�r�o�v�i�d�e�a�d�v�i�s�o�r�y� �a�n�d� �c�o�u�n�s�e�l�l�i�n�g� �s�e�r�v�i�c�e�s�.
ð· �F�a�c�i�l�i�t�a�t�e� �M�i�c�r�o� �a�n�d� �S�m�a�l�l� �E�n�t�e�r�p�r�i�s�e�s� �a�c�c�e�s�s� �t�o� �b�u�s�i�n�e�s�s�d�e�v�e�l�o�p�m�e�n�t� �s�e�r�v�i�c�e�s�.
ð· �P�r�o�m�o�t�e�g�r�o�u�p� �f�o�r�m�a�t�i�o�n� �a�n�d� �s�t�r�e�n�g�t�h�e�n�i�n�g� �a�s�s�o�c�i�a�t�i�o�n�s�.
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�T�h�e� �t�r�a�d�e� �a�n�d� �i�n�d�u�s�t�r�y� �u�n�i�t� �h�a�s� �t�o�t�a�l� �s�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �t�h�r�e�e� �(�3�)� �c�o�m�p�r�i�s�e�s� �t�h�e� �h�e�a�d� �o�f� �B�u�s�i�n�e�s�s� �A�d�v�i�s�o�r�y� �C�e�n�t�r�e�,� �B�u�s�i�n�e�s�s
�D�e�v�e�l�o�p�m�e�n�t� �o�f�f�i�c�e�r�,� �a�n�d� �A�d�m�i�n�i�s�t�r�a�t�i�v�e� �a�s�s�i�s�t�a�n�t�.
�T�h�e�b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �T�r�a�d�e� �a�n�d� �I�n�d�u�s�t�r�y� �a�r�e� �m�e�m�b�e�r�s� �o�f� �t�h�e� �c�o�m�m�u�n�i�t�y�a�n�d� �t�h�e� �G�e�n�e�r�a�l� �P�u�b�l�i�c�.
�T�h�e� �m�a�i�n� �s�o�u�r�c�e� �o�f� �f�u�n�d�s� �c�o�m�e�s� �f�r�o�m� �t�h�e�D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�i�e�s� �C�o�m�m�o�n� �F�u�n�d�(�D�A�C�F�)�,�R�u�r�a�l� �E�n�t�e�r�p�r�i�s�e�s� �P�r�o�g�r�a�m�m�e�(�G�o�G�)�.
�T�h�e� �m�a�i�n� �c�h�a�l�l�e�n�g�e�s� �a�r�e� �i�n�a�d�e�q�u�a�t�e� �a�n�d� �d�e�l�a�y� �i�n� �r�e�l�e�a�s�e� �o�f� �f�u�n�d�s�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �a�s�s�e�m�b�l�y�m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t� �I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6 �B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r
�2�0�1�9

�M�i�c�r�o� �a�n�d� �s�m�a�l�l
�e�n�t�r�e�p�r�e�n�e�u�r�s� �p�r�o�v�i�d�e�d
�w�i�t�h� �b�u�s�i�n�e�s�s
�d�e�v�e�l�o�p�m�e�n�t� �s�k�i�l�l�s
�t�r�a�i�n�i�n�g�.

�M�i�c�r�o� �a�n�d� �s�m�a�l�l
�e�n�t�r�e�p�r�e�n�e�u�r�s� �p�r�o�v�i�d�e�d
�w�i�t�h� �b�u�s�i�n�e�s�s� �d�e�v�e�l�o�p�m�e�n�t
�s�k�i�l�l�s� �t�r�a�i�n�i�n�g�.

�6�8 �4�2 �8�5 �8�5 �9�0

�N�e�w�b�u�s�i�n�e�s�s�e�s� �c�r�e�a�t�e�d�N�u�m�b�e�r� �o�f� �n�e�w� �b�u�s�i�n�e�s�s�e�s
�c�r�e�a�t�e�d

�2�2 �1�4 �3�0 �3�0 �4�0
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�P�r�o�v�i�s�i�o�n� �o�f� � �a�d�v�i�s�o�r�y
�a�n�d� �c�o�u�n�s�e�l�l�i�n�g� �s�e�r�v�i�c�e�s
�t�o�S�M�E�s

�N�u�m�b�e�r� �o�f� �S�M�E�s
�c�o�u�n�s�e�l�l�e�d

�1�2�0 �7�0 �1�5�0 �1�6�0 �1�6�0

�L�o�c�a�l� �b�u�s�i�n�e�s�s
�A�s�s�o�c�i�a�t�i�o�n�s� �s�u�p�p�o�r�t�e�d
�w�i�t�h� �b�u�s�i�n�e�s�s
�d�e�v�e�l�o�p�m�e�n�t� �t�r�a�i�n�i�n�g�.

�N�u�m�b�e�r� �o�f�L�B�A�s
�s�u�p�p�o�r�t�e�d� �w�i�t�h� �t�r�a�i�n�i�n�g�5 �2 �8 �1�0 �1�5

�S�M�E�s� �a�s�s�i�s�t�e�d� �t�o� �a�c�c�e�s�s
�c�r�e�d�i�t� �f�r�o�m� �f�i�n�a�n�c�i�a�l
�i�n�s�t�i�t�u�t�i�o�n�s

�N�u�m�b�e�r� �o�f�S�M�E�s� �t�h�a�t� �h�a�v�e
�a�c�c�e�s�s�e�d� �l�o�a�n� �f�r�o�m� �t�h�e
�b�a�n�k� �f�o�r� �b�u�s�i�n�e�s�s
�e�x�p�a�n�s�i�o�n

�3 �3�4 �4�5 �5�0 �6�0

�S�u�b�m�i�s�s�i�o�n� �o�f� �R�e�p�o�r�t�s

�N�o�.� �o�f� �q�u�a�r�t�e�r�l�y� �r�e�p�o�r�t�s�4 �2 �4 �4 �4

�A�n�n�u�a�l� �r�e�p�o�r�t �1 �- �1 �1 �1
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�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e
�s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�D�i�s�s�e�m�i�n�a�t�i�o�n� �o�f� �i�n�f�o�r�m�a�t�i�o�n�.

�P�r�o�c�u�r�e�m�e�n�t� �o�f� �o�f�f�i�c�e�c�o�n�s�u�m�a�b�l�e�s

�C�o�u�n�s�e�l�l�i�n�g� �s�e�r�v�i�c�e�s
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�4�:�E�C�O�N�O�M�I�C� �D�E�V�E�L�O�P�M�E�N�T

�S �U�B�-�P�R�O�G�R�A�M�M�E� �4�.�2�A�g�r�i�c�u�l�t�u�r�a�l�D�e�v�e�l�o�p�m�e�n�t�s

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e

ðØ �T�o� �m�a�n�a�g�e� �a�n�d� �c�o�-�o�r�d�i�n�a�t�e� �t�h�e� �D�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �w�i�t�h�i�n�t�h�e� �d�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y
ðØ �T�o� �e�n�s�u�r�e� �t�h�e� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �e�f�f�e�c�t�i�v�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �t�h�e� �d�i�s�t�r�i�c�t� �A�g�r�i�c�u�l�t�u�r�e� �p�r�o�g�r�a�m�m�e�s�.

�B�a�s�e�d� �o�n� �t�h�e� �r�o�l�e� �o�f� �a�g�r�i�c�u�l�t�u�r�e� �i�n� �t�h�e� �n�a�t�i�o�n�a�l� �d�e�v�e�l�o�p�m�e�n�t� �f�r�a�m�e�w�o�r�k�,� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e ��s� �a�n�n�u�a�l� �a�c�t�i�o�n� �p�l�a�n� �h�a�s
�b�e�e�n� �d�e�v�e�l�o�p�e�d� �f�r�o�m� �t�h�e� �G�h�a�n�a� �s�h�a�r�e�d� �g�r�o�w�t�h� �a�n�d� �d�e�v�e�l�o�p�m�e�n�t� �a�g�e�n�d�a� �(�G�S�G�D�A� �I�I�)� �a�n�d� �h�a�s� �t�h�e� �f�o�l�l�o�w�i�n�g� �a�s� �i�t�s� �o�b�j�e�c�t�i�v�e�s�:

ðØ �I�m�p�r�o�v�e� �s�c�i�e�n�c�e�,� �t�e�c�h�n�o�l�o�g�y� �a�n�d� �i�n�n�o�v�a�t�i�o�n� �a�p�p�l�i�c�a�t�i�o�n
ðØ �P�r�o�m�o�t�e� �s�e�e�d� �a�n�d� �p�l�a�n�t�i�n�g� �m�a�t�e�r�i�a�l� �d�e�v�e�l�o�p�m�e�n�t
ðØ �I�n�c�r�e�a�s�e� �a�c�c�e�s�s� �t�o� �e�x�t�e�n�s�i�o�n� �s�e�r�v�i�c�e�s� �a�n�d� �r�e�-�o�r�i�e�n�t�a�t�i�o�n� �o�f� �a�g�r�i�c�u�l�t�u�r�e� �e�d�u�c�a�t�i�o�n
ðØ �I�m�p�r�o�v�e� �i�n�s�t�i�t�u�t�i�o�n�a�l� �c�o�o�r�d�i�n�a�t�i�o�n� �f�o�r� �a�g�r�i�c�u�l�t�u�r�e� �d�e�v�e�l�o�p�m�e�n�t
ðØ �I�n�c�r�e�a�s�e� �p�r�i�v�a�t�e� �s�e�c�t�o�r� �i�n�v�e�s�t�m�e�n�t�s� �i�n� �a�g�r�i�c�u�l�t�u�r�e
ðØ �I�m�p�r�o�v�e� �p�o�s�t�-�p�r�o�d�u�c�t�i�o�n� �m�a�n�a�g�e�m�e�n�t
ðØ �D�e�v�e�l�o�p� �a�n� �e�f�f�e�c�t�i�v�e� �d�o�m�e�s�t�i�c� �m�a�r�k�e�t
ðØ �P�r�o�m�o�t�e� �i�r�r�i�g�a�t�i�o�n� �d�e�v�e�l�o�p�m�e�n�t
ðØ �P�r�o�m�o�t�e� �s�u�s�t�a�i�n�a�b�l�e� �e�n�v�i�r�o�n�m�e�n�t�,� �l�a�n�d� �a�n�d� �w�a�t�e�r� �m�a�n�a�g�e�m�e�n�t
ðØ �P�r�o�m�o�t�e� �l�i�v�e�s�t�o�c�k� �a�n�d� �p�o�u�l�t�r�y� �d�e�v�e�l�o�p�m�e�n�t� �f�o�r� �f�o�o�d� �s�e�c�u�r�i�t�y� �a�n�d� �i�n�c�o�m�e� �g�e�n�e�r�a�t�i�o�n
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�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n

�T�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �i�s� �t�h�e� �l�e�a�d� �a�g�e�n�c�y� �a�n�d� �f�o�c�a�l� �p�o�i�n�t� �o�f� �t�h�e� �d�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y�,� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �d�e�v�e�l�o�p�i�n�g� �a�n�d� �e�x�e�c�u�t�i�n�g
�p�o�l�i�c�i�e�s� �a�n�d� �s�t�r�a�t�e�g�i�e�s� �f�o�r�t�h�e� �a�g�r�i�c�u�l�t�u�r�e� �s�e�c�t�o�r� �w�i�t�h�i�n� �t�h�e� �c�o�n�t�e�x�t� �o�f� �a� �c�o�o�r�d�i�n�a�t�i�o�n� �n�a�t�i�o�n�a�l� �s�o�c�i�o�-�e�c�o�n�o�m�i�c� �g�r�o�w�t�h� �a�n�d�d�e�v�e�l�o�p�m�e�n�t
�a�g�e�n�d�a�.� �T�h�e� �a�g�r�i�c�u�l�t�u�r�a�l� �s�e�c�t�o�r� �c�o�n�s�i�s�t�s� �o�f� �f�i�v�e� �m�a�i�n� �s�u�b� �s�e�c�t�o�r�s�:

ðØ �C�r�o�p�s�:� �c�e�r�e�a�l�s�,� �s�t�a�r�c�h�y�c�r�o�p�s�,� �v�e�g�e�t�a�b�l�e�s� �e�t�c
ðØ �L�i�v�e�s�t�o�c�k�:� �c�a�t�t�l�e�,� �s�h�e�e�p�,� �g�o�a�t�s�,� �p�i�g�s�,� �p�o�u�l�t�r�y� �e�t�c
ðØ �F�i�s�h�e�r�i�e�s�:� �m�a�r�i�n�e�,� �i�n�l�a�n�d� �a�n�d� �a�q�u�a�c�u�l�t�u�r�e
ðØ �F�o�r�e�s�t�r�y
ðØ �C�o�c�o�a

�H�o�w�e�v�e�r�,� �G�h�a�n�a� �c�o�c�o�a� �b�o�a�r�d�u�n�d�e�r� �m�i�n�i�s�t�r�y�o�f� �f�i�n�a�n�c�e� �&�e�c�o�n�o�m�i�c� �p�l�a�n�n�i�n�g� �(�M�O�F�E�P�)� �t�h�r�o�u�g�h� �c�o�c�o�a� �h�e�a�l�t�h� �a�n�d� �e�x�t�e�n�s�i�o�n� �d�i�v�i�s�i�o�n
�(�C�H�E�D�)� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �c�o�c�o�a� �a�f�f�a�i�r�s� �i�n� �t�h�e� �d�i�s�t�r�i�c�t�.

�T�h�e� �m�i�n�i�s�t�r�y� �o�f� �l�a�n�d�s� �&� �m�i�n�e�r�a�l� �r�e�s�o�u�r�c�e�s� �h�a�s� �r�e�s�p�o�n�s�i�b�i�l�i�t�y� �f�o�r� �t�h�e� �f�o�r�e�s�t�r�y� �c�o�m�m�i�s�s�i�o�n�,� �w�h�i�l�e� �t�h�e� �m�i�n�i�s�t�r�y� �o�f� �f�i�s�h�e�r�i�e�s� �a�n�d
�a�q�u�a�c�u�l�t�u�r�e� �d�e�v�e�l�o�p�m�e�n�t� �i�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �t�h�e� �f�i�s�h�e�r�i�e�s� �s�u�b�-�s�e�c�t�o�r�.

�T�h�e� �m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t� �o�f� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �i�s� �t�o� �p�r�o�m�o�t�e� �s�u�s�t�a�i�n�a�b�l�e� �a�g�r�i�c�u�l�t�u�r�e� �a�n�d� �t�h�r�i�v�i�n�g� �a�g�r�i�b�u�s�i�n�e�s�s� �t�h�r�o�u�g�h
�r�e�s�e�a�r�c�h� �a�n�d� �t�e�c�h�n�o�l�o�g�y� �d�e�v�e�l�o�p�m�e�n�t�,� �e�f�f�e�c�t�i�v�e� �e�x�t�e�n�s�i�o�n� �a�n�d� �o�t�h�e�r� �s�u�p�p�o�r�t� �s�e�r�v�i�c�e�s� �t�o� �f�a�r�m�e�r�s�,�f�i�s�h�e�r�m�e�n�,� �p�r�o�c�e�s�s�o�r�s�,� �t�r�a�d�e�r�s� �a�n�d
�t�r�a�n�s�p�o�r�t�e�r�s� �f�o�r� �i�m�p�r�o�v�e�d� �h�u�m�a�n� �l�i�v�e�l�i�h�o�o�d�.

�T�o� �a�c�h�i�e�v�e� �t�h�e� �a�b�o�v�e� �m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t�,� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �i�s� �t�o� �m�o�d�e�r�n�i�z�e�d� �a�g�r�i�c�u�l�t�u�r�e� �r�e�s�u�l�t�i�n�g� �i�n� �a�s�t�r�u�c�t�u�r�a�l�l�y
�t�r�a�n�s�f�o�r�m�e�d� �e�c�o�n�o�m�y� �a�n�d� �e�v�i�d�e�n�t� �i�n� �f�o�o�d� �s�e�c�u�r�i�t�y�,� �e�m�p�l�o�y�m�e�n�t� �o�p�p�o�r�t�u�n�i�t�y� �a�n�d� �r�e�d�u�c�e�d� �p�o�v�e�r�t�y�.

�T�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e� �w�i�l�l� �b�e� �d�e�l�i�v�e�r�e�d� �t�h�r�o�u�g�h�:
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�D�a�y� �t�o� �d�a�y� �a�c�t�i�v�i�t�i�e�s� �o�f� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e�,� �(�f�i�n�a�n�c�i�a�l�,� �h�u�m�a�n� �a�n�d� �m�a�t�e�r�i�a�l� �r�e�s�o�u�r�c�e�s�)� �m�a�n�a�g�e�d� �a�n�d� �c�o�-�o�r�d�i�n�a�t�e�d�:
�T�h�i�s� �i�n�v�o�l�v�e�s

ðØ �P�r�o�c�u�r�e� �n�e�c�e�s�s�a�r�y� �m�a�t�e�r�i�a�l� �a�n�d� �l�o�g�i�s�t�i�c�s� �r�e�q�u�i�r�e�m�e�n�t� �o�f� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e
ðØ �C�a�p�a�c�i�t�y� �b�u�i�l�d�i�n�g�o�f� �s�t�a�f�f
ðØ �Q�u�a�r�t�e�r�l�y� �b�a�c�k�s�t�o�p�p�i�n�g� �b�y� �8� �r�e�g�i�o�n�a�l� �o�f�f�i�c�e�r�s
ðØ �O�r�g�a�n�i�z�e�d� �m�i�d�-�y�e�a�r� �a�n�d� �a�n�n�u�a�l� �s�t�a�k�e�h�o�l�d�e�r ��s� �t�e�c�h�n�i�c�a�l� �r�e�v�i�e�w� �m�e�e�t�i�n�g� �w�i�t�h� �1�1� �h�e�a�d�s� �o�f� �d�e�p�a�r�t�m�e�n�t�,� �1�4� �s�t�a�f�f� �a�n�d� �f�i�v�e� �o�t�h�e�r

�s�t�a�k�e�h�o�l�d�e�r�s
ðØ �O�r�g�a�n�i�z�e�d� �a�n�n�u�a�l� �n�a�t�i�o�n�a�l� �f�a�r�m�e�r�s� �d�a�y
ðØ �C�o�m�p�i�l�e� �a�n�d� �s�u�b�m�i�t� �q�u�a�r�t�e�r�l�y� �a�n�d� �a�n�n�u�a�l� �p�r�o�g�r�e�s�s� �r�e�p�o�r�t
ðØ �R�e�n�o�v�a�t�e� �a�n�d� �r�e�f�u�r�b�i�s�h�m�e�n�t� �o�f� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �o�f�f�i�c�e

�I�n�c�r�e�a�s�e�d� �a�c�c�e�s�s� �t�o� �r�e�l�e�v�a�n�t�t�e�c�h�n�o�l�o�g�i�e�s� �a�n�d� �s�t�r�e�n�g�t�h�e�n�i�n�g� �o�f� �F�B�O�s� �a�n�d� �o�u�t�-�g�r�o�w�e�r� �s�c�h�e�m�e�s� �a�l�o�n�g� �t�h�e� �v�a�l�u�e� �c�h�a�i�n�:�T�h�i�s� �i�s� �t�o
�e�n�h�a�n�c�e� �t�e�c�h�n�o�l�o�g�y� �t�r�a�n�s�f�e�r� �a�n�d� �a�d�o�p�t�i�o�n� �a�l�o�n�g� �t�h�e� �v�a�l�u�e� �c�h�a�i�n�.� �I�t� �a�l�s�o� �s�e�e�k�s� �t�o� �p�r�o�m�o�t�e� �g�r�o�u�p�i�n�g� �o�f� �f�a�r�m�e�r� �f�o�r� �e�a�s�y� �a�c�c�e�s�s� �t�o� �i�n�p�u�t
�a�n�d� �o�u�t�p�u�t� �m�a�r�k�e�t�.� �T�h�i�s� �i�s� �d�o�n�e� �b�y� �h�o�l�d�i�n�g�s�e�n�s�i�t�i�z�a�t�i�o�n� �s�e�s�s�i�o�n�s� �f�o�r�f�a�r�m�e�r�s� �t�o�e�x�p�l�a�i�n� �t�h�e� �b�e�n�e�f�i�t�s� �o�f� �c�o�o�p�e�r�a�t�i�v�e� �e�f�f�o�r�t�s�,� �p�a�r�t�i�c�u�l�a�r�l�y
�i�n� �s�t�o�r�a�g�e�,� �p�r�o�c�e�s�s�i�n�g� �a�n�d� �t�r�a�n�s�p�o�r�t�i�n�g� �o�f� �p�r�o�d�u�c�e� �t�o� �m�a�r�k�e�t�s�.� �A�s�s�i�s�t�a�n�c�e� �a�n�d� �a�d�v�i�c�e� �i�s� �p�r�o�v�i�d�e�d� �t�o� �f�a�r�m�e�r� �a�n�d� �g�r�o�u�p�s� �f�o�r� �t�h�e
�e�s�t�a�b�l�i�s�h�m�e�n�t� �o�f� �F�B�O�s� �t�h�r�o�u�g�h� �t�h�e� �f�o�l�l�o�w�i�n�g�:

ðØ �E�n�g�a�g�i�n�g� �s�t�a�k�e�h�o�l�d�e�r�s� �(�v�a�l�u�e� �c�h�a�i�n� �m�o�d�e�)� �i�n� �r�e�s�e�a�r�c�h� �e�x�t�e�n�s�i�o�n� �l�i�a�i�s�o�n� �c�o�m�m�i�t�t�e�e� �(�R�E�L�C�)� �d�i�s�t�r�i�c�t� �p�l�a�n�n�i�n�g� �s�e�s�s�i�o�n�s� �t�o� �f�e�e�d
�i�n�t�o� �r�e�g�i�o�n�a�l� �p�l�a�n�n�i�n�g� �s�e�s�s�i�o�n

ðØ �T�r�a�i�n� �1�8� �o�f�f�i�c�e�r�s� �o�n� �g�o�o�d� �A�g�r�o�n�o�m�i�c� �p�r�a�c�t�i�c�e� �o�n� �C�h�i�l�l�i� �p�e�p�p�e�r�,� �c�a�s�s�a�v�a� �a�n�d� �s�u�p�p�l�e�m�e�n�t�a�r�y� �f�e�e�d�i�n�g� �i�n�l�i�v�e�s�t�o�c�k�.
ðØ �B�u�i�l�d�i�n�g� �c�a�p�a�c�i�t�y� �o�f� �2�1�0� �F�B�O�s� �a�n�d� �c�o�m�m�u�n�i�t�y�-�b�a�s�e�d�o�r�g�a�n�i�z�a�t�i�o�n�s� �(�C�B�O�s�)� �o�n� �g�o�o�d� �a�g�r�o�n�o�m�i�c� �p�r�a�c�t�i�c�e�s� �i�n� �c�h�i�l�l�i� �p�e�p�p�e�r� �a�n�d

�c�a�s�s�a�v�a� �p�r�o�d�u�c�t�i�o�n�.
ðØ �O�r�g�a�n�i�z�e� �f�i�e�l�d� �d�a�y�s� �t�o� �t�h�e� �p�e�p�p�e�r� �a�n�d� �c�a�s�s�a�v�a� �d�e�m�o�n�s�t�r�a�t�i�o�n�f�o�r�m�s�/� �p�l�o�t�s
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�I�m�p�r�o�v�e�d� �t�e�c�h�n�o�l�o�g�i�e�s� �a�d�o�p�t�e�d� �b�y� �s�m�a�l�l� �h�o�l�d�e�r� �f�a�r�m�e�r�s� �a�n�d� �y�i�e�l�d�s� �o�f� �m�a�i�z�e�,� �r�i�c�e�(�p�a�d�d�y�)�,�p�l�a�n�t�a�i�n�,� �c�a�s�s�a�v�a�,� �c�o�c�o�y�a�m� �a�n�d� �p�e�p�p�e�r
�i�n�c�r�e�a�s�e�d�:�T�h�i�s� �i�d�e�n�t�i�f�y�,� �u�p�d�a�t�e� �a�n�d� �d�i�s�s�e�m�i�n�a�t�e� �i�m�p�r�o�v�e�d� �c�r�o�p� �t�e�c�h�n�o�l�o�g�i�c�a�l� �p�a�c�k�a�g�e�s� �t�o� �a�s�s�i�s�t� �f�a�r�m�e�r�s� �t�o� �s�t�a�y� �a�b�r�e�a�s�t� �w�i�t�h� �g�o�o�d
�i�n�d�u�s�t�r�y� �p�r�a�c�t�i�c�e�s�.� �I�t� �a�l�s�o� �i�n�t�r�o�d�u�c�e�s� �n�e�w�a�n�d� �i�m�p�r�o�v�e�d� �s�e�e�d�/� �p�l�a�n�t�i�n�g� �m�a�t�e�r�i�a�l�s� �(�h�i�g�h� �y�i�e�l�d�i�n�g�,� �s�h�o�r�t� �d�u�r�a�t�i�o�n�,� �d�i�s�e�a�s�e� �a�n�d� �p�e�s�t
�r�e�s�i�s�t�a�n�t� �a�n�d� �n�u�t�r�i�e�n�t�-�f�o�r�t�i�f�i�e�d�)� �t�o� �i�n�c�r�e�a�s�e� �p�r�o�d�u�c�t�i�v�i�t�y�.� �I�t� �f�o�c�u�s�e�s� �o�n

ðØ �S�e�t�-�u�p� �4�a�c�r�e�s� �p�e�p�p�e�r� �c�a�s�s�a�v�a� �d�e�m�o�n�s�t�r�a�t�i�o�n� �f�a�r�m�s�/�p�l�o�t�s� �i�n� �4� �z�o�n�e�s
ðØ �T�r�a�i�n� �1�5�0� �p�e�p�p�e�r� �f�a�r�m�e�r�s� �o�n� �p�r�o�p�e�r� �m�e�t�h�o�d�s� �o�f� �p�r�o�d�u�c�i�n�g� �o�w�n� �s�e�e�d�s
ðØ �E�s�t�a�b�l�i�s�h� �b�a�s�e�l�i�n�e� �d�a�t�a� �o�n� �i�r�r�i�g�a�t�i�o�n� �i�n� �4� �z�o�n�e�s
ðØ �P�r�o�v�i�d�e� �w�e�a�t�h�e�r� �i�n�f�o�r�m�a�t�i�o�n� �i�n� �4� �z�o�n�e�s� �t�o� �s�u�p�p�o�r�t� �p�l�a�n�n�i�n�g� �o�f� �a�g�r�i�c�u�l�t�u�r�e� �a�c�t�i�v�i�t�i�e�s� �f�o�r� �t�h�e� �m�a�j�o�r� �a�n�d� �m�i�n�o�r� �s�e�a�s�o�n�s

�P�r�o�d�u�c�t�i�o�n� �o�f� �p�o�u�l�t�r�y� �(�l�o�c�a�l� �a�n�d� �e�x�o�t�i�c� �f�o�w�l�)�,� �s�m�a�l�l� �r�u�m�i�n�a�n�t�s� �a�n�d�p�i�g�s� �i�n�c�r�e�a�s�e�d�:�T�h�i�s� �s�e�e�k�s� �t�o� �i�n�c�r�e�a�s�e�d� �i�n�c�o�m�e� �f�r�o�m� �l�i�v�e�s�t�o�c�k
�p�r�o�d�u�c�t�i�o�n� �b�y� �p�r�o�v�i�d�i�n�g� �a�d�e�q�u�a�t�e� �a�n�d� �e�f�f�e�c�t�i�v�e� �e�x�t�e�n�s�i�o�n� �s�e�r�v�i�c�e�s� �a�l�o�n�g� �t�h�e� �v�a�l�u�e� �c�h�a�i�n�.� �I�t� �w�i�l�l� �a�l�s�o� �i�n�v�o�l�v�e� �l�i�v�e�s�t�o�c�k� �d�i�s�e�a�s�e
�i�d�e�n�t�i�f�i�c�a�t�i�o�n�,� �d�i�a�g�n�o�s�i�s�,� �t�r�e�a�t�m�e�n�t�,� �m�e�a�t� �i�n�s�p�e�c�t�i�o�n�,� �l�i�v�e�s�t�o�c�k� �c�e�n�s�u�s�,� �m�o�n�i�t�o�r�i�n�g�l�i�v�e�s�t�o�c�k� �m�o�v�e�m�e�n�t�s� �a�n�d� �v�a�c�c�i�n�a�t�i�o�n� �c�a�m�p�a�i�g�n�s�.� �I�t
�w�i�l�l� �f�o�c�u�s�o�n� �t�h�e�f�o�l�l�o�w�i�n�g�:

ðØ �T�r�a�i�n� �5�0� �s�h�e�e�p� �/�g�o�a�t�s� �f�a�r�m�e�r�s� �o�n� �s�u�p�p�l�e�m�e�n�t�a�r�y� �f�e�e�d�i�n�g� �(�u�s�e� �o�f� �m�a�i�z�e� �h�u�s�k�,� �r�i�c�e� �h�u�s�k� �a�n�d� �o�t�h�e�r�s� �f�o�r�a�g�e�)� �i�n� �4� �z�o�n�e�s�.
ðØ �C�a�r�r�y� �o�u�t� �m�e�a�t� �i�n�s�p�e�c�t�i�o�n�,� �l�i�v�e�s�t�o�c�k� �d�i�s�e�a�s�e� �i�d�e�n�t�i�f�i�c�a�t�i�o�n�,�d�i�a�g�n�o�s�i�s�,� �t�r�e�a�t�m�e�n�t�,� �m�o�n�i�t�o�r�i�n�g� �l�i�v�e�s�t�o�c�k� �m�o�v�e�m�e�n�t� �a�n�d

�v�a�c�c�i�n�a�t�i�o�n� �c�a�m�p�a�i�g�n�s� �i�n� �4� �z�o�n�e�s
ðØ �C�o�n�d�u�c�t� �a�n� �a�n�n�u�a�l� �d�i�s�t�r�i�c�t� �l�i�v�e�s�t�o�c�k� �a�n�d� �p�o�u�l�t�r�y� �c�e�n�s�u�s�.

�P�r�o�v�i�s�i�o�n� �o�f� �s�u�p�p�o�r�t� �f�o�r� �p�e�o�p�l�e� �f�a�l�l�i�n�g� �b�e�l�o�w� �e�x�t�r�e�m�e� �p�o�v�e�r�t�y� �l�i�n�e� �t�o� �e�n�g�a�g�e� �i�n� �o�f�f�-�f�a�r�m� �l�i�v�e�l�i�h�o�o�d� �a�l�t�e�r�n�a�t�i�v�e�s�:�T�h�i�s� �s�u�p�p�o�r�t
�p�o�o�r� �s�u�b�s�i�s�t�e�n�c�e� �f�a�r�m�e�r�t�o� �d�i�v�e�r�s�i�f�y� �t�h�e�i�r� �p�r�o�d�u�c�t�i�o�n� �s�y�s�t�e�m�s� �a�n�d� �e�n�g�a�g�e� �i�n� �a�l�t�e�r�n�a�t�i�v�e� �l�i�v�e�l�i�h�o�o�d� �a�c�t�i�v�i�t�i�e�s�.� �I�t� �a�l�s�o� �i�n�v�o�l�v�e�s� �t�h�e
�p�r�o�d�u�c�t�i�o�n� �o�f� �s�p�e�c�i�a�l� �h�e�r�b�s�,� �h�o�n�e�y�,� �s�n�a�i�l�,� �m�u�s�h�r�o�o�m�,� �g�r�a�s�s�-�c�u�t�t�e�r�,�r�a�b�b�i�t� �e�t�c�.�I�t�f�o�c�u�s�e�s� �o�n�:
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ðØ �T�r�a�i�n� �a�n�d� �r�e�s�o�u�r�c�e� �1�0� �w�o�m�e�n� �o�n� �r�a�b�b�i�t� �p�r�o�d�u�c�t�i�o�n�,� �p�r�o�c�e�s�s�i�n�g� �a�n�d� �m�a�r�k�e�t�i�n�g

�I�n�c�r�e�a�s�e�d� �p�r�o�c�e�s�s�i�n�g� �o�f� �A�g�r�i�c�u�l�t�u�r�a�l� �p�r�o�d�u�c�e�:�T�h�i�s� �s�e�e�k�s� �t�o� �b�u�i�l�d� �c�a�p�a�c�i�t�y� �o�f� �A�s�u�t�i�f�i�p�r�o�c�e�s�s�i�n�g� �s�e�r�v�i�c�e� �c�e�n�t�r�e� �(�A�P�S�C�)� �a�n�d� �g�a�r�i
�p�r�o�c�e�s�s�o�r�s� �i�n� �v�a�l�u�e� �a�d�d�i�t�i�o�n� �(�v�a�l�u�e� �c�h�a�i�n� �c�o�n�c�e�p�t�,� �p�a�c�k�a�g�i�n�g�,� �b�r�a�n�d�i�n�g�,� �q�u�a�l�i�t�y� �c�o�n�t�r�o�l�,� �e�n�v�i�r�o�n�m�e�n�t�a�l� �h�y�g�i�e�n�e� �e�t�c�)�.�I�t�w�i�l�l� �a�l�s�o
�p�r�o�m�o�t�e� �f�o�r�t�i�f�i�c�a�t�i�o�n� �o�f� �s�t�a�p�l�e�s� �d�u�r�i�n�g� �p�r�o�c�e�s�s�i�n�g� �(�m�i�c�r�o�n�u�t�r�i�e�n�t� �f�o�r�t�i�f�i�c�a�t�i�o�n� �a�n�d� �b�l�e�n�d�i�n�g� �p�r�o�d�u�c�t�)�.� �I�t� �d�o�e�s� �t�h�i�s� �b�y�:

ðØ �P�i�l�o�t�v�a�l�u�e� �c�h�a�i�n� �d�e�v�e�l�o�p�m�e�n�t� �f�o�r� �p�e�p�p�e�r� �a�n�d� �c�a�s�s�a�v�a� �i�n� �t�h�e� �d�i�s�t�r�i�c�t
ðØ �T�r�a�i�n� �2�0� �g�a�r�i� �p�r�o�c�e�s�s�o�r�s� �o�n� �s�o�y�a� �g�a�r�i� �p�r�o�d�u�c�t�i�o�n� �a�n�d� �f�a�c�i�l�i�t�a�t�e�s� �i�t�s� �m�a�r�k�e�t�i�n�g
ðØ �T�r�a�i�n� �5�0� �v�u�l�n�e�r�a�b�l�e� �w�o�m�e�n� �o�n� �f�o�o�d� �f�o�r�t�i�f�i�c�a�t�i�o�n� �u�s�i�n�g� �s�o�y�a� �b�e�a�n�s� �a�n�d� �o�t�h�e�r� �l�e�g�u�m�e�s

�P�o�s�t�-�h�a�r�v�e�s�t�l�o�s�s�e�s� �a�l�o�n�g� �m�a�i�z�e�,� �r�i�c�e� �(�p�a�d�d�y�)�,� �p�l�a�n�t�a�i�n�,� �c�a�s�s�a�v�a�,�a�n�d� �c�o�c�o�y�a�m�a�n�d� �p�e�p�p�e�r� �v�a�l�u�e� �c�h�a�i�n� �r�e�d�u�c�e�d�:�T�h�i�s� �s�e�e�k�s� �t�o
�f�o�c�u�s� �o�n� �d�a�t�a� �c�o�l�l�e�c�t�i�o�n� �o�n� �a�g�r�i�c�u�l�t�u�r�a�l� �s�t�a�t�i�s�t�i�c�s�i�n�c�l�u�d�i�n�g� �m�a�r�k�e�t� �p�r�i�c�e�s� �a�n�d� �y�i�e�l�d� �s�a�m�p�l�e� �s�u�r�v�e�y�.� �I�t� �w�i�l�l� �p�r�o�v�i�d�e� �r�e�g�u�l�a�r� �m�a�r�k�e�t
�i�n�f�o�r�m�a�t�i�o�n� �(�d�e�f�i�c�i�t�/�s�u�r�p�l�u�s�a�r�e�a�s�)� �t�o� �i�m�p�r�o�v�e� �d�i�s�t�r�i�b�u�t�i�o�n� �o�f� �f�o�o�d�s�t�u�f�f�.� �I�t� �d�o�e�s� �t�h�i�s� �b�y�:

ðØ �C�a�r�r�y� �o�u�t� �w�e�e�k�l�y� �m�a�r�k�e�t� �e�n�u�m�e�r�a�t�i�o�n� �f�o�r� �c�r�o�p�s�,� �l�i�v�e�s�t�o�c�k� �a�n�d� �f�i�s�h�e�r�i�e�s� �i�n� �t�h�e� �K�e�n�y�a�s�i� �m�a�r�k�e�t
ðØ �C�a�r�r�y�o�u�t� �a�n�n�u�a�l� �c�r�o�p� �s�u�r�v�e�y� �o�n� �s�i�x� �s�t�a�p�l�e�s
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�S�u�s�t�a�i�n�a�b�l�e� �l�a�n�d� �a�n�d� �w�a�t�e�r� �m�a�n�a�g�e�m�e�n�t�:�T�h�i�s� �f�a�c�i�l�i�t�a�t�e�s� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f�s�u�s�t�a�i�n�a�b�l�e� �l�a�n�d� �a�n�d� �e�n�v�i�r�o�n�m�e�n�t�a�l� �m�a�n�a�g�e�m�e�n�t
�(�S�L�E�M�)� �p�r�a�c�t�i�c�e�s� �i�n� �a�g�r�i�c�u�l�t�u�r�e�.� �I�t� �a�p�p�r�o�a�c�h�e�s� �t�h�i�s� �t�a�s�k� �b�y� �p�r�o�m�o�t�i�n�g� �S�L�E�M�t�e�c�h�n�o�l�o�g�i�e�s� �a�n�d�a�w�a�r�e�n�e�s�s�.� �I�t� �f�o�c�u�s�e�s� �o�n�:

ðØ �C�a�r�r�y�o�u�t� �2� �c�o�m�m�u�n�i�t�y� �f�l�o�r�a� �o�n� �e�f�f�e�c�t� �o�n� �b�u�s�h�f�i�r�e�s�,� �i�l�l�e�g�a�l� �l�o�g�g�i�n�g�,� �a�n�d�  ��g�a�l�a�m�s�e�y ��o�n� �t�h�e� �e�n�v�i�r�o�n�m�e�n�t�.

�E�n�h�a�n�c�e�d� �f�i�s�h� �p�r�o�d�u�c�t�i�o�n� �a�n�d� �p�r�o�d�u�c�t�i�v�i�t�y�:�T�h�i�s� �i�d�e�n�t�i�f�i�e�s� �u�p�d�a�t�e�s� �d�i�s�s�e�m�i�n�a�t�e�s� �t�e�c�h�n�o�l�o�g�i�c�a�l� �p�a�c�k�a�g�e�s� �t�o� �a�s�s�i�s�t� �f�i�s�h� �f�a�r�m�e�r�s�.� �I�t
�d�o�e�s� �t�h�i�s� �b�y�:

ðØ �I�d�e�n�t�i�f�y� �f�i�s�h� �f�a�r�m�e�r�s� �i�n� �4� �z�o�n�e�s� �a�n�d� �f�o�r�m� �d�i�s�t�r�i�c�t� �f�i�s�h�e�r� �f�a�r�m�e�r�s� �a�s�s�o�c�i�a�t�i�o�n�.

�T�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �u�n�i�t�s� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �d�e�l�i�v�e�r�i�n�g� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m�m�e� �a�r�e� �t�h�e� �A�g�r�i�c�u�l�t�u�r�e� �e�x�t�e�n�s�i�o�n�.� �C�r�o�p�s�,� �a�n�i�m�a�l� �p�r�o�d�u�c�t�i�o�n�,
�v�e�t�e�r�i�n�a�r�y�,� �w�o�m�e�n� �i�n� �a�g�r�i�c�u�l�t�u�r�e� �d�e�v�e�l�o�p�m�e�n�t�, �(�W�I�A�D�)�,� �A�g�r�i�c�u�l�t�u�r�a�l� �e�n�g�i�n�e�e�r�i�n�g�,� �p�l�a�n�t� �p�r�o�t�e�c�t�i�o�n� �a�n�d� �r�e�g�u�l�a�t�o�r�y� �s�e�r�v�i�c�e�s� �d�i�v�i�s�i�o�n
�(�P�P�S�D�)� �a�n�d� �m�a�n�a�g�e�m�e�n�t� �a�n�d� �i�n�f�o�r�m�a�t�i�o�n� �s�y�s�t�e�m�.

�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �t�h�i�s� �s�u�b� �p�r�o�g�r�a�m�m�e� �a�r�e� �c�l�i�e�n�t�s� �o�f� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �a�n�d� �t�h�e�s�e� �i�n�c�l�u�d�e� �f�a�r�m�e�r�s�,� �F�B�O�s�,� �p�r�o�c�e�s�s�o�r�s�,
�y�o�u�t�h�,� �t�r�a�d�e�r�s� �a�n�d� �o�t�h�e�r� �s�t�a�k�e�h�o�l�d�e�r�s� �a�l�o�n�g� �t�h�e� �v�a�l�u�e� �c�h�a�i�n�.

�T�h�e� �s�u�b�p�r�o�g�r�a�m�m�e� �i�s� �f�u�n�d�e�d� �m�a�i�n�l�y� �b�y� �G�o�G�,�D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y� �(�I�G�F� �&�D�A�C�F�)� �a�n�d� �D�o�n�o�r� �(�D�F�A�T�D�-�M�A�P�L�E�)� �f�o�r�m�e�r� �o�f� �C�I�D�A�.

�T�h�e� �S�t�a�f�f� �s�t�r�e�n�g�t�h� �o�f� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e� �i�s� �E�i�g�h�t�e�e�n�(�1�8�)

�T�h�e�m�a�i�n�c�h�a�l�l�e�n�g�e�s�f�a�c�e�d� �i�n� �t�h�e�d�e�l�i�v�e�r�y� �o�f� �t�h�i�s� �s�u�b�p�r�o�g�r�a�m�m�e�a�r�e�:

ð· �L�a�t�e� �r�e�l�e�a�s�e� �o�f� �f�u�n�d�a�n�d� �s�o�m�e�t�i�m�e�s� �e�m�p�t�y� �w�a�r�r�a�n�t� �r�e�c�e�i�v�e�d� �f�r�o�m� �C�&�A�G�D
ð· �L�o�w� �t�r�a�n�s�f�e�r� �a�n�d� �u�p�d�a�t�e� �o�f� �r�e�s�e�a�r�c�h� �f�i�n�d�i�n�g�s� �b�y� �s�t�a�k�e�h�o�l�d�e�r�s
ð· �U�n�d�e�v�e�l�o�p�e�d� �c�a�p�a�c�i�t�y� �o�f� �F�B�O�s� �t�o� �a�c�c�e�s�s� �o�r� �d�e�l�i�v�e�r� �s�e�r�v�i�c�e�s
ð· �L�i�m�i�t�e�d� �a�c�c�e�s�s� �t�o� �e�x�t�e�n�s�i�o�n� �s�e�r�v�i�c�e�s�,� �e�s�p�e�c�i�a�l�l�y� �b�y�w�o�m�e�n� �a�g�r�i�c�u�l�t�u�r�a�l� �o�p�e�r�a�t�o�r
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ð· �P�o�o�r� �s�t�o�r�a�g�e� �a�n�d� �u�n�t�i�m�e�l�y� �r�e�l�e�a�s�e� �o�f� �p�l�a�n�t�i�n�g� �m�a�t�e�r�i�a�l�s� �a�n�d� �c�e�r�t�i�f�i�e�d� �s�e�e�d
ð· �H�i�g�h� �d�e�p�e�n�d�e�n�c�e� �o�n� �s�e�a�s�o�n�a�l� �a�n�d� �e�r�r�a�t�i�c� �r�a�i�n�f�a�l�l
ð· �L�o�w� �l�e�v�e�l� �o�f� �h�u�s�b�a�n�d�r�y� �p�r�a�c�t�i�c�e�s�,� �l�o�w� �p�r�o�d�u�c�t�i�v�i�t�y� �h�a�n�d�i�n�g� �o�f� �l�i�v�e�s�t�o�c�k�/� �p�o�u�l�t�r�y� �p�r�o�d�u�c�t�s
ð· �I�n�a�d�e�q�u�a�t�e� �a�c�c�e�s�s� �t�o� �v�e�t�e�r�i�n�a�r�y� �s�e�r�v�i�c�e�s
ð· �I�n�a�d�e�q�u�a�t�e� �d�i�s�s�e�m�i�n�a�t�i�o�n� �o�f� �i�n�f�o�r�m�a�t�i�o�n� �o�n� �b�u�s�i�n�e�s�s� �o�p�p�o�r�t�u�n�i�t�i�e�s� �a�l�o�n�g� �t�h�e� �a�g�r�i�c�u�l�t�u�r�e� �v�a�l�u�e� �c�h�a�i�n
ð· �L�i�m�i�t�e�d� �a�c�c�e�s�s� �t�o� �m�a�r�k�e�t� �i�n�f�o�r�m�a�t�i�o�n
ð· �I�n�c�r�e�a�s�i�n�g� �n�e�g�a�t�i�v�e� �i�m�p�a�c�t� �o�f� �c�l�i�m�a�t�e� �c�h�a�n�g�e� �o�n� �a�g�r�i�c�u�l�t�u�r�e�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e�m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e� �o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t
�I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6
�B�u�d�g�e�t� �Y�e�a�r�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r

�2�0�1�7 �2�0�1�8 �2�0�1�9
�D�a�y� �t�o� �d�a�y� �a�c�t�i�v�i�t�i�e�s� �o�f� �t�h�e� �D�e�p�a�r�t�m�e�n�t� �o�f� �A�g�r�i�c�u�l�t�u�r�e�,� �(�f�i�n�a�n�c�i�a�l�,� �h�u�m�a�n� �a�n�d� �m�a�t�e�r�i�a�l� �r�e�s�o�u�r�c�e�s� �)
�m�a�n�a�g�e�d� �a�n�d� �c�o�-�o�r�d�i�n�a�t�e�d
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�I�n�t�e�r� �a�n�d� �I�n�t�r�a
�o�r�g�a�n�i�z�a�t�i�o�n�s
�a�c�t�i�v�i�t�i�e�s� �c�a�r�r�i�e�d� �o�u�t

�N�o�.� �o�f
�a�c�t�i�v�i�t�i�e�s
�o�r�g�a�n�i�z�e�d �1 �2 �5 �7 �1�0

�R�e�p�o�r�t� �p�r�o�d�u�c�e�d

�N�o�.� �o�f
�p�r�o�g�r�e�s�s� �a�n�d
�f�i�n�a�n�c�i�a�l
�r�e�p�o�r�t�s �5 �8 �1�2 �1�2 �1�2

�I�n�c�r�e�a�s�e� �a�c�c�e�s�s� �t�o� �r�e�l�e�v�a�n�t� �t�e�c�h�n�o�l�o�g�i�e�s� �a�n�d� �s�t�r�e�n�g�t�h�e�n�i�n�g� �o�f� �F�B�O�,�s� �a�n�d� �o�u�t�-�g�r�o�w�e�r� �s�c�h�e�m�e�s� �a�l�o�n�g
�t�h�e� �v�a�l�u�e� �c�h�a�i�n

�S�t�a�f�f� �T�r�a�i�n�i�n�g

�N�o�.� �o�f� �s�t�a�f�f
�r�e�c�e�i�v�i�n�g
�t�r�a�i�n�i�n�g� �o�n
�n�e�w
�t�e�c�h�n�o�l�o�g�i�e�s �1�4 �1�4 �1�4 �1�4 �1�4

�F�B�O�s� �&� �C�B�O�s
�T�r�a�i�n�i�n�g

�N�o�.� �o�f� �F�B�O�s� �&
�C�B�O�s� �t�r�a�i�n�e�d
�o�n� �n�e�w
�t�e�c�h�n�o�l�o�g�i�e�s �2�0 �2�9 �5�0 �7�0 �1�0�0

�A�d�o�p�t�i�o�n� �o�f
�i�m�p�r�o�v�e�d
�t�e�c�h�n�o�l�o�g�i�e�s� �a�l�o�n�g
�t�h�e� �v�a�l�u�e� �c�h�a�i�n

�R�a�t�e� �o�f
�A�d�o�p�t�i�o�n� �(�%�) �2�5 �3�4 �4�5 �6�0 �7�0
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�i�m�p�r�o�v�e�d� �t�e�c�h�n�o�l�o�g�i�e�s� �a�d�o�p�t�e�d� �b�y� �s�m�a�l�l� �h�o�l�d�e�r� �f�a�r�m�e�r�s� �a�n�d� �y�i�e�l�d� �o�f� �m�a�i�z�e�,� �r�i�c�e� �(�p�a�d�d�y�)�,� �p�l�a�n�t�a�i�n
�c�a�s�s�a�v�a�,� �c�o�c�o�y�a�m� �a�n�d� �p�e�p�p�e�r� �i�n�c�r�e�a�s�e�d

�M�a�i�z�e �1�.�6 �1�.�8 �2�.�5 �2�.�8 �3
�r�i�c�e� �(�p�a�d�d�y�) �1�.�4 �1�.�7 �2 �2�.�5 �2�.�7

�p�l�a�n�t�a�i�n
�M�e�t�r�i�c� �T�o�n�n�e�s
�p�e�r� �H�e�c�t�a�r�e �1�2�.�5 �1�3�.�1 �1�3�.�5 �1�4 �1�4�.�5

�C�a�s�s�a�v�a �1�4 �1�4�.�2 �1�4�.�5 �1�5 �1�6
�C�o�c�o�y�a�m �4�.�6 �5�.�2 �6 �6�.�3 �7
�P�e�p�p�e�r �0 �3�.�5 �4�.�1 �5 �7�.�5
�S�u�s�t�a�i�n�a�b�l�e� �l�a�n�d
�a�n�d� �w�a�t�e�r
�m�a�n�a�g�e�m�e�n�t
�T�r�a�i�n�i�n�g� �a�n�d
�a�w�a�r�e�n�e�s�s
�p�r�o�g�r�a�m�m�e�s� �o�n
�S�L�E�M

�N�O�.� �o�f
�a�w�a�r�e�n�e�s�s
�p�r�o�g�r�a�m�m�e�s
�o�r�g�a�n�i�z�e�d �1 �1 �2 �4 �6

�E�n�h�a�n�c�e�d� �F�i�s�h
�P�r�o�d�u�c�t�i�o�n� �a�n�d
�P�r�o�d�u�c�t�i�v�i�t�y
�F�i�s�h� �F�a�r�m�e�r�s
�A�s�s�o�c�i�a�t�i�o�n

�N�u�m�b�e�r� �o�f
�A�s�s�o�c�i�a�t�i�o�n �0 �0 �1 �2 �2
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�M�a�i�n� �O�u�t�p�u�t�s �O�u�t�p�u�t
�I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6
�B�u�d�g�e�t� �Y�e�a�r�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r�I�n�d�i�c�a�t�i�v�e� �Y�e�a�r

�2�0�1�7 �2�0�1�8 �2�0�1�9

�p�r�o�d�u�c�t�i�o�n�o�f� �p�o�u�l�t�r�y�(� �l�o�c�a�l� �a�n�d� �e�x�o�t�i�c� �)�,� �s�m�a�l�l� �r�u�m�i�n�a�n�t�s� �a�n�d� �p�i�g�s� �i�n�c�r�e�a�s�e�d

�p�o�u�l�t�r�y� �(�l�o�c�a�l� �f�o�w�l�) �1�9�,�2�3�2�.�0�0 �2�0�,�0�0�0�.�0�0 �2�2�,�0�0�0�.�0�0 �2�4�,�0�0�0�.�0�0 �2�5�,�0�0�0�.�0�0

�p�o�u�l�t�r�y� �(�e�x�o�t�i�c� �f�o�w�l�)�N�u�m�b�e�r �1�,�1�6�5�.�0�0 �3�,�1�7�0�.�0�0 �5�,�0�1�0�.�0�0 �5�,�5�0�0�.�0�0 �6�,�0�0�0�.�0�0
�S�h�e�e�p �5�,�9�6�8�.�0�0 �6�,�1�2�0�.�0�0 �6�,�5�0�0�.�0�0 �7�,�0�0�0�.�0�0 �7�,�5�0�0�.�0�0
�G�o�a�t�s �3�,�1�8�2�.�0�0 �3�,�5�6�6�.�0�0 �3�,�9�0�0�.�0�0 �4�,�3�0�0�.�0�0 �5�,�0�0�0�.�0�0
�P�i�g�s �1�,�2�2�1�.�0�0 �2�,�1�1�7�.�0�0 �3�,�0�0�0�.�0�0 �3�,�5�0�0�.�0�0 �4�,�0�0�0�.�0�0
�P�r�o�v�i�s�i�o�n� �o�f� �s�u�p�p�o�r�t� �f�o�r
�p�e�o�p�l�e� �f�a�l�l�i�n�g� �b�e�l�o�w
�e�x�t�r�e�m�e� �p�o�v�e�r�t�y� �l�i�n�e� �t�o
�e�n�g�a�g�e� �i�n� �o�f�f�-�f�a�r�m
�l�i�v�e�l�i�h�o�o�d
�A�l�t�e�r�n�a�t�i�v�e�s

�R�a�b�b�i�t

�N�u�m�b�e�r� �o�f
�p�e�o�p�l�e
�s�u�p�p�o�r�t�e�d �0 �0 �1�0 �1�5 �2�0

�P�o�s�t�-�h�a�r�v�e�s�t� �l�o�s�s�e�s� �a�l�o�n�g� �m�a�i�z�e�,� �r�i�c�e�(�p�a�d�d�y�)�,� �p�l�a�n�t�a�i�n�,� �c�a�s�s�a�v�a�,� �c�o�c�o�y�a�m� �a�n�d� �p�e�p�p�e�r� �v�a�l�u�e� �c�h�a�i�n
�R�e�d�u�c�e�d
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�M�a�i�z�e �3�5 �3�0 �2�5 �2�0 �1�5

�r�i�c�e� �(�p�a�d�d�y�)
�N�o�.� �T�o�n�n�e�s
�L�o�s�s�e�s �2�0 �1�8 �1�5 �1�0 �5

�p�l�a�n�t�a�i�n
�p�e�r�c�e�n�t�a�g�e
�(�%�)� �l�o�s�s �2�5 �2�0 �1�7 �1�3 �1�0

�C�a�s�s�a�v�a �3�5 �3�0 �2�5 �2�0 �1�5
�C�o�c�o�y�a�m �1�5 �1�2 �9 �7 �4
�P�e�p�p�e�r �2�5 �2�0 �1�5 �1�0 �5

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�M�a�n�a�g�e�m�e�n�t� �a�n�d� � �c�o�-�o�r�d�i�n�a�t�i�o�n� �o�f� �t�h�e� �d�a�y
�t�o� �d�a�y� �a�c�t�i�v�i�t�i�e�s� �o�f� �t�h�e� �d�e�p�a�r�t�m�e�n�t� �o�f
�a�g�r�i�c�u�l�t�u�r�e� �(�f�i�n�a�n�c�i�a�l�,� �h�u�m�a�n� �a�n�d� �m�a�t�e�r�i�a�l
�r�e�s�o�u�r�c�e�s�) �R�e�n�o�v�a�t�i�o�n� �o�f� �d�i�s�t�r�i�c�t� �d�i�r�e�c�t�o�r� �o�f� �A�g�r�i�c�u�l�t�u�r�e� �q�u�a�r�t�e�r�s
�G�e�n�e�r�a�l� �a�g�r�i�c�u�l�t�u�r�e� �e�x�t�e�n�s�i�o�n� �s�e�r�v�i�c�e�s
�d�e�l�i�v�e�r�y�. �R�e�n�o�v�a�t�i�o�n� �o�f� �d�i�s�t�r�i�c�t� �A�g�r�i�c�u�l�t�u�r�e� �m�a�i�n� �o�f�f�i�c�e
�A�d�a�p�t�i�v�e� �t�r�a�i�l�s�,� �d�e�m�o�n�s�t�r�a�t�i�o�n�s� �a�n�d� �p�i�l�o�t
�p�r�o�g�r�a�m�m�e�s� �m�e�a�n�t� �t�o� �s�h�o�w� �c�a�s�e� �s�p�e�c�i�f�i�c
�t�e�c�h�n�o�l�o�g�i�e�s�. �R�e�n�o�v�a�t�i�o�n� �o�f� �3� �A�g�r�i�c�u�l�t�u�r�a�l� �a�g�e�n�t� �s�t�a�f�f� �q�u�a�r�t�e�r�s
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�P�l�a�n�t� �d�i�s�e�a�s�e� �r�e�c�o�g�n�i�t�i�o�n� �a�n�d� �t�r�e�a�t�m�e�n�t�,
�s�e�e�d� �i�n�s�p�e�c�t�i�o�n�,�c�e�r�t�i�f�i�c�a�t�i�o�n� �a�n�d� �p�e�s�t�i�c�i�d�e
�a�n�d� �a�g�r�o� �c�h�e�m�i�c�a�l� �m�a�n�a�g�e�m�e�n�t
�L�i�v�e�s�t�o�c�k� �d�i�s�e�a�s�e� �i�d�e�n�t�i�f�i�c�a�t�i�o�n�,� �d�i�a�g�n�o�s�i�s�,
�t�r�e�a�t�m�e�n�t�,� �m�e�a�t� �i�n�s�p�e�c�t�i�o�n�,� �l�i�v�e�s�t�o�c�k� �c�e�n�s�u�s�,
�m�o�n�i�t�o�r�i�n�g�l�i�v�e�s�t�o�c�k�m�o�v�e�m�e�n�t�s�,
�v�a�c�c�i�n�a�t�i�o�n� �c�a�m�p�a�i�g�n�s� �a�n�d� �t�s�e�t�s�e� �c�o�n�t�r�o�l
�D�e�v�e�l�o�p�i�n�g� �t�e�c�h�n�o�l�o�g�i�e�s� �i�n�a�g�r�o�-�p�r�o�c�e�s�s�i�n�g�,
�f�o�o�d� �p�r�e�s�e�r�v�a�t�i�o�n� �a�n�d� �g�e�n�e�r�a�l� �h�o�m�e
�m�a�n�a�g�e�m�e�n�t�.
�D�a�t�a� �c�o�l�l�e�c�t�i�o�n� �o�n� �a�g�r�i�c�u�l�t�u�r�a�l� �s�t�a�t�i�s�t�i�c�s
�i�n�c�l�u�d�i�n�g� �m�a�r�k�e�t� �p�r�i�c�e�s�,� �c�r�o�p� �a�n�d� �l�i�v�e�s�t�o�c�k
�p�r�o�d�u�c�t�i�o�n� �a�n�d� �y�i�e�l�d� �s�a�m�p�l�e� �s�u�r�v�e�y�.
�E�n�s�u�r�i�n�g� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �d�e�l�i�v�e�r�y� �o�f
�a�p�p�r�o�p�r�i�a�t�e�a�g�r�i�c�u�l�t�u�r�a�l� �e�n�g�i�n�e�e�r�i�n�g� �a�n�d
�p�o�s�t�-�h�a�r�v�e�s�t� �t�e�c�h�n�o�l�o�g�i�e�s
�D�a�t�a� �c�o�l�l�e�c�t�i�o�n� �o�n� �f�i�s�h�e�r�i�e�s� �i�n� �s�u�p�p�o�r�t� �o�f
�s�u�b�-�s�e�c�t�o�r�a�l� �p�l�a�n�n�i�n�g�,� �p�o�n�d� �d�e�s�i�g�n� �a�n�d
�c�o�n�s�t�r�u�c�t�i�o�n�.
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�B�U�D�G�E�T� �P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E� �5�:�E�N�V�I�R�O�N�M�E�N�T�A�L� �A�N�D� �S�A�N�I�T�A�T�I�O�N� �M�A�N�A�G�E�M�E�N�T

�1�. �B�u�d�g�e�t�P�r�o�g�r�a�m�m�e� �O�b�j�e�c�t�i�v�e�s
ð· �P�r�e�v�e�n�t�i�o�n� �o�f� �d�i�s�a�s�t�e�r�a�n�d� �i�t�s� �r�e�l�a�t�e�d� �i�s�s�u�e�s
ð· �P�r�e�s�e�r�v�a�t�i�o�n� �o�f� �t�h�e� �e�c�o�-�s�y�s�t�e�m
ð· �E�n�h�a�n�c�e� �n�a�t�u�r�a�l� �r�e�s�o�u�r�c�e� �m�a�n�a�g�e�m�e�n�t� �t�h�r�o�u�g�h� �c�o�m�m�u�n�i�t�y� �p�a�r�t�i�c�i�p�a�t�i�o�n
ð· �E�n�h�a�n�c�e� �c�a�p�a�c�i�t�y� �t�o� �m�i�t�i�g�a�t�e� �i�m�p�a�c�t� �o�f� �n�a�t�u�r�a�l� �d�i�s�a�s�t�e�r�s�,� �r�i�s�k� �a�n�d� �v�u�l�n�e�r�a�b�i�l�i�t�y

�2�. �B�u�d�g�e�t�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�E�n�v�i�r�o�n�m�e�n�t�a�l� �a�n�d� �S�a�n�i�t�a�t�i�o�n� �m�a�n�a�g�e�m�e�n�t� �s�e�e�k�s� �t�o� �t�h�e� �p�r�o�t�e�c�t�i�o�n� �o�f�t�h�e� �e�n�v�i�r�o�n�m�e�n�t� �a�n�d� �a�v�o�i�d� �a�n�y� �d�i�s�a�s�t�e�r� �a�n�d� �i�t�s� �r�e�l�a�t�e�d
�i�s�s�u�e�s� �o�n� �h�u�m�a�n�i�t�y�.� �B�y� �p�r�o�t�e�c�t�i�n�g� �h�u�m�a�n� �a�n�d� �m�a�t�e�r�i�a�l� �t�h�i�n�g�s�,� �N�A�D�M�O� �e�m�b�a�r�k�s� �o�n� �a� �n�u�m�b�e�r� �o�f� �e�d�u�c�a�t�i�v�e� �p�r�o�g�r�a�m�m�e�s�o�n� �t�h�e
�l�o�c�a�l� �r�a�d�i�o� �s�t�a�t�i�o�n�s� �e�s�p�e�c�i�a�l�l�y� �d�u�r�i�n�g� �t�h�e� �r�a�i�n�i�n�g� �s�e�a�s�o�n� �a�n�d� �h�a�r�m�a�t�t�a�n� �p�e�r�i�o�d�s�.
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�B�U�D�G�E�T� �S�U�B�-�P�R�O�G�R�A�M�M�E� �S�U�M�M�A�R�Y

�P�R�O�G�R�A�M�M�E�5�:�E�N�V�I�R�O�N�M�E�N�T�A�L� �A�N�D� �S�A�N�I�T�A�T�I�O�N� �M�A�N�A�G�E�M�E�N�T

�S �U�B�-�P�R�O�G�R�A�M�M�E� �5�.�1�D�i�s�a�s�t�e�r� �p�r�e�v�e�n�t�i�o�n� �a�n�d� �M�a�n�a�g�e�m�e�n�t

�1�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e�O�b�j�e�c�t�i�v�e
�T�h�e� �o�b�j�e�c�t�i�v�e�s� �o�f� �N�A�D�M�O�i�n�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y�a�r�e�:

ð· �M�i�n�i�m�i�z�i�n�g� �t�h�e� �i�m�p�a�c�t� �o�f� �a�n�d� �d�e�v�e�l�o�p� �a�d�e�q�u�a�t�e� �r�e�s�p�o�n�s�e� �s�t�r�a�t�e�g�i�e�s� �t�o� �d�i�s�a�s�t�e�r
ð· �T�o� �e�f�f�e�c�t�i�v�e�l�y� �a�n�d� �e�f�f�i�c�i�e�n�t�l�y� �e�n�s�u�r�e� �t�h�e� �d�i�s�t�r�i�b�u�t�i�o�n� �o�f� �r�e�l�i�e�f� �i�t�e�m�s� �t�o� �d�i�s�a�s�t�e�r� �v�i�c�t�i�m�s
ð· �E�n�h�a�n�c�e� �c�a�p�a�c�i�t�y� �t�o� �m�i�t�i�g�a�t�e� �i�m�p�a�c�t� �o�f� �n�a�t�u�r�a�l� �d�i�s�a�s�t�e�r�s�,� �r�i�s�k� �a�n�d� �v�u�l�n�e�r�a�b�i�l�i�t�y
ð· �E�n�h�a�n�c�e� �n�a�t�u�r�a�l� �r�e�s�o�u�r�c�e� �m�a�n�a�g�e�m�e�n�t� �t�h�r�o�u�g�h� �c�o�m�m�u�n�i�t�y� �p�a�r�t�i�c�i�p�a�t�i�o�n

�2�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �D�e�s�c�r�i�p�t�i�o�n
�T�h�e� �N�a�t�i�o�n�a�l� �D�i�s�a�s�t�e�r� �M�a�n�a�g�e�m�e�n�t�O�r�g�a�n�i�z�a�t�i�o�n� �s�e�e�k�s� �t�o� �f�o�r�m�u�l�a�t�e� �a�n�d� �i�m�p�l�e�m�e�n�t� �w�o�r�k�a�b�l�e� �p�o�l�i�c�y�P�r�o�g�r�a�m�m�e�s�w�h�i�c�h� �a�r�e� �i�n
�l�i�n�e� �w�i�t�h� �t�h�e� �n�a�t�i�o�n�a�l� �a�n�d� �r�e�g�i�o�n�a�l� �p�o�l�i�c�i�e�s� �f�o�r� �e�f�f�e�c�t�i�v�e� �a�n�d� �e�f�f�i�c�i�e�n�t� �m�i�t�i�g�a�t�i�o�n� �a�n�d� �r�e�s�p�o�n�s�e� �t�o� �d�i�s�a�s�t�e�r�.� �T�h�e� �s�u�b�-�p�r�o�g�r�a�m
�a�l�l�o�w�s� �f�o�r� �p�e�r�i�o�d�i�c� �t�o�u�r�i�n�g� �t�o� �d�i�s�a�s�t�e�r� �p�r�o�n�e� �a�r�e�a�s� �a�n�d� �p�o�t�e�n�t�i�a�l� �d�i�s�a�s�t�e�r� �s�i�t�e�s� �t�o� �t�r�a�c�k� �t�h�e� �i�m�p�l�e�m�e�n�t�a�t�i�o�n� �o�f� �t�h�e� �s�t�a�t�e�d
�p�r�o�g�r�a�m�s� �a�n�d� �p�o�l�i�c�i�e�s� �t�h�a�t� �h�a�v�e� �b�e�e�n� �d�e�v�e�l�o�p�e�d�.� �A�g�a�i�n�,� �N�A�D�M�O� �o�f�f�e�r� �s�e�n�s�i�t�i�z�a�t�i�o�n� �a�n�d� �e�d�u�c�a�t�i�o�n� �p�r�o�g�r�a�m�s� �w�i�t�h�i�n� �t�h�e
�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t�i�n� �b�o�t�h� �r�a�i�n�i�n�g� �a�n�d�d�r�y� �s�e�a�s�o�n�s� �t�o� �p�r�e�v�e�n�t� �d�i�s�a�s�t�e�r�.
�T�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �u�n�i�t�s� �i�n�v�o�l�v�e�d� �i�n� �d�e�l�i�v�e�r�i�n�g� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �a�r�e� �G�h�a�n�a� �N�a�t�i�o�n�a�l� �F�i�r�e� �S�e�r�v�i�c�e�,� �N�a�t�i�o�n�a�l� �C�o�m�m�i�s�s�i�o�n� �f�o�r
�C�i�v�i�c� �E�d�u�c�a�t�i�o�n� �(�N�C�C�E�)�,� �I�n�f�o�r�m�a�t�i�o�n� �S�e�r�v�i�c�e� �D�e�p�a�r�t�m�e�n�t� �a�n�d� �t�h�e� �S�t�a�k�e�h�o�l�d�e�r�s� �o�f� �t�h�e�A�s�s�e�m�b�l�y�.



�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y

�8�3

�T�h�e� �b�e�n�e�f�i�c�i�a�r�i�e�s� �o�f� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �a�r�e�:� �t�h�e� �R�e�g�i�o�n�a�l� �C�o�o�r�d�i�n�a�t�i�n�g�C�o�u�n�c�i�l� �(�R�C�C�)�,� �t�h�e� �A�s�s�e�m�b�l�y� �a�n�d� �t�h�e� �G�e�n�e�r�a�l� �P�u�b�l�i�c�.
�T�o�t�a�l�s�t�a�f�f� �s�t�r�e�n�g�t�h�o�f� �(�1�4�)� �i�s� �c�u�r�r�e�n�t�l�y� �w�o�r�k�i�n�g� �i�n� �N�A�D�M�O� �w�i�t�h�i�t�s�s�o�u�r�c�e� �o�f� �f�u�n�d�i�n�g� �f�r�o�m� �t�h�e� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�i�e�s� �C�o�m�m�o�n
�F�u�n�d�.
�T�h�e� �c�h�a�l�l�e�n�g�e�s� �f�a�c�e�d�b�y� �t�h�i�s� �s�u�b�-�p�r�o�g�r�a�m� �i�n�c�l�u�d�e� �u�n�t�i�m�e�l�y� �r�e�l�e�a�s�e� �o�f� �f�u�n�d�s�a�n�d�t�r�a�n�s�p�o�r�t�a�t�i�o�n� �(�v�e�h�i�c�l�e�)�t�o� �d�i�s�a�s�t�e�r� �s�i�t�e�s�.

�3�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �R�e�s�u�l�t�s� �S�t�a�t�e�m�e�n�t
�T�h�e� �t�a�b�l�e� �i�n�d�i�c�a�t�e�s� �t�h�e� �m�a�i�n� �o�u�t�p�u�t�s�,� �i�t�s� �i�n�d�i�c�a�t�o�r�s� �a�n�d� �p�r�o�j�e�c�t�i�o�n�s� �b�y� �w�h�i�c�h� �t�h�e� �M�M�D�A�s� �m�e�a�s�u�r�e� �t�h�e� �p�e�r�f�o�r�m�a�n�c�e�o�f� �t�h�i�s� �s�u�b�-
�p�r�o�g�r�a�m�m�e�.� �T�h�e� �p�a�s�t� �d�a�t�a� �i�n�d�i�c�a�t�e�s� �a�c�t�u�a�l� �p�e�r�f�o�r�m�a�n�c�e� �w�h�i�l�s�t� �t�h�e� �p�r�o�j�e�c�t�i�o�n�s� �a�r�e� �t�h�e� �M�M�D�A ��s� �e�s�t�i�m�a�t�e� �o�f� �f�u�t�u�r�e
�p�e�r�f�o�r�m�a�n�c�e�.

�M�a�i�n� �O�u�t�p�u�t�s�O�u�t�p�u�t
�I�n�d�i�c�a�t�o�r

�P�a�s�t� �Y�e�a�r�s �P�r�o�j�e�c�t�i�o�n�s

�2�0�1�5 �2�0�1�6
�B�u�d�g�e�t� �Y�e�a�r
�2�0�1�7

�I�n�d�i�c�a�t�i�v�e
�Y�e�a�r
�2�0�1�8

�I�n�d�i�c�a�t�i�v�e
�Y�e�a�r
�2�0�1�9

�P�u�b�l�i�c
�E�d�u�c�a�t�i�o�n
�c�a�m�p�a�i�g�n

�N�o�.� �o�f
�S�e�n�s�i�t�i�z�a�t�i�o�n
�p�r�o�g�r�a�m�s
�o�r�g�a�n�i�z�e�d

�2�0 �8 �2�0 �2�0 �2�0

�A�d�e�q�u�a�t�e
�r�e�s�p�o�n�s�e� �t�o
�d�i�s�a�s�t�e�r� �v�i�c�t�i�m�s

�R�e�l�i�e�f� �I�t�e�m�s
�p�r�o�v�i�d�e�d

�M�a�t�t�r�e�s�s�e�s�,
�R�o�o�f�i�n�g�s�h�e�e�t�s�,
�b�l�a�n�k�e�t�s

�M�a�t�t�r�e�s�s�e�s�,
�R�o�o�f�i�n�g
�s�h�e�e�t�s�,
�b�l�a�n�k�e�t�s

�M�a�t�t�r�e�s�s�e�s�,
�R�o�o�f�i�n�g�s�h�e�e�t�s�,
�b�l�a�n�k�e�t�s�a�n�d
�c�l�o�t�h�s

�M�a�t�t�r�e�s�s�e�s�,
�R�o�o�f�i�n�g�s�h�e�e�t�s�,
�b�l�a�n�k�e�t�,�c�u�t�l�a�s�s�,
�b�u�c�k�e�t�,� �p�a�n�s�,
�r�i�c�e

�M�a�t�t�r�e�s�s�e�s�,
�R�o�o�f�i�n�g
�s�h�e�e�t�s�,
�b�l�a�n�k�e�t�s�,
�c�o�c�k�i�n�g�o�i�l�,
�s�u�g�a�r



�A�s�u�t�i�f�i� �N�o�r�t�h� �D�i�s�t�r�i�c�t� �A�s�s�e�m�b�l�y

�8�4

�T�r�a�i�n�i�n�g�/�C�a�p�a�c�i�t
�y� �B�u�i�l�d�i�n�g

�Z�o�n�a�l� �C�o�-
�o�r�d�i�n�a�t�o�r�s� �t�r�a�i�n�e�d�2 �0 �4 �4 �4

�R�e�p�o�r�t� �W�r�i�t�i�n�g
�Q�u�a�r�t�e�r�l�y� �r�e�p�o�r�t�s�4 �2 �4 �4 �4

�A�n�n�u�a�l� �r�e�p�o�r�t�s �1 �1 �1 �1 �1

�4�. �B�u�d�g�e�t� �S�u�b�-�P�r�o�g�r�a�m�m�e� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �P�r�o�j�e�c�t�s
�T�h�e� �t�a�b�l�e� �l�i�s�t�s� �t�h�e� �m�a�i�n� �O�p�e�r�a�t�i�o�n�s� �a�n�d� �p�r�o�j�e�c�t�s� �t�o� �b�e� �u�n�d�e�r�t�a�k�e�n� �b�y� �t�h�e� �s�u�b�-�p�r�o�g�r�a�m�m�e

�O�p�e�r�a�t�i�o�n�s �P�r�o�j�e�c�t�s

�P�r�o�v�i�s�i�o�n� �o�f� �r�e�l�i�e�f� �i�t�e�m�s� �t�o� �d�i�s�a�s�t�e�r� �v�i�c�t�i�m�s
�P�r�o�v�i�s�i�o�n� �o�f� �r�e�l�i�e�f�i�t�e�m�s� �a�s� �a�n�d� �w�h�e�n� �t�h�e� �n�e�e�d
�a�r�i�s�e�s

�E�d�u�c�a�t�i�o�n�a�l� �c�a�m�p�a�i�g�n� �o�n� �d�i�s�a�s�t�e�r�s

�R�e�p�o�r�t� �W�r�i�t�i�n�g



Brong Ahafo Asutifi North - Kenyasi

Objective

In GH¢By Strategic  Objective  Summary

%  In-Flows Expenditure
Surplus / 

Deficit

Estimated Financing Surplus / Deficit - (All In-Flows)

0 1,544,689Compensation of Employees000000

11,343,509 13,6802.1 Improve fiscal revenue mobilization and management 010201

0 1,487,1162.2  Improve public expenditure management010202

0 6,2001.5 Expand opportunities  for job creation 020105

0 22,7651.2.     Improve science, technology and innovation application030102

0 18,9501.4.  Increase access to extension services and re-orient agric edu  030104

0 130,7741.5.  Improve institutional coordination for agriculture development030105

0 12,4743.2  Develop an effective domestic market030302

0 9,9626.1 Promote livestock & poultry devt. for food security & job creation030601

0 37,95311.2  Promote  efficient land use and management systems031102

0 8,63515.1 Enhance natural res. mgt through community participation031501

0 14,00017.1  Enhance cap'ty to m'gate impact of nat. disasters, risk & vuln'ty031701

0 3,149,4578.1 Create enabling environment to  accelerate rural growth and devt  050801

0 76,00013.2  Accelerate the provision of adequate,  safe and affordable water051302

0 2,058,66613.3  Accelerate provision of  improved envtal sanitation facilities051303

0 1,864,7412.1 Improve policy envt & inst'nal cap'ty for human capital devt & empl060101

0 1,750,0004.1 Bridge the equity gaps in geographical access to health services060401

0 41,3095.3 Improve institutional capacity to deliver HIV & AIDS/STIs services060503

0 131,2208.2. Make social protect'n effective by targeting the poor & vulnerable060802

0 124,0431.2  Expand & sustain opportunities for effective citizens’ engagement070102

0 10,0002.2 Ensure effective & efficient resource mobilis'n & mgt incl. IGF070202

0 23,5402.3  Int'ge & inst'nalize p'patory district level pl'ning & budgeting070203
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Objective

In GH¢By Strategic  Objective  Summary

%  In-Flows Expenditure
Surplus / 

Deficit

Estimated Financing Surplus / Deficit - (All In-Flows)

Grand Total ¢ 11,343,509 12,536,175 -1,192,666 -9.51
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Revenue Item
2017 2016 2016

Revenue Budget and Actual Collections by Objective 

and Expected Result Variance
2016

Approved and  or 

Revised Budget

Actual 

CollectionProjected2017/

27291 01 01 001

Central Administration, Administration (Assembly Office), 

11,343,509.22 12,587,270.00 1,000,760.14 -10,342,749.08

2.1 Improve fiscal revenue mobilization and management 010201Objective

Improve revenue mobilization by 10% by the end of december 20170001Output 

From other general government units 5,533,676.22 6,806,873.02 472,514.61 -5,105,194.63

Central Government - GOG Paid Salaries 1,290,564.98 1,374,096.00 450,203.27 -855,759.731331001

DACF - Assembly 3,105,999.22 4,270,030.00 9,265.00 -3,096,734.221331002

DACF - MP 200,000.00 200,000.00 1,300.00 -198,700.001331003

HIPC 20,000.00 20,000.00 0.00 -20,000.001331005

Sanitation Fund 3,000.00 0.00 1,746.34 -1,253.661331006

Other Donors Support Transfers 87,000.00 115,635.00 0.00 -115,635.001331008

Goods and Services- Decentralised Department 41,191.02 41,191.02 10,000.00 -31,191.021331009

DDF-Capacity Building Grant 51,413.00 51,413.00 0.00 -51,413.001331010

District Development Facility 734,508.00 734,508.00 0.00 -734,508.001331011

Property income 5,351,075.00 5,372,508.98 393,106.53 -4,913,935.45

Stool Land Revenue 686,841.98 682,343.98 0.00 -686,841.981412003

Sale of Building Permit Jacket 5,000.00 5,000.00 1,320.00 -3,680.001412004

Building Plans / Permit 10,000.00 10,000.00 240.00 -9,760.001412007

Comm. Mast Permit 40,000.00 40,000.00 9,900.00 -30,100.001412009

Other Royalties 3,127,228.02 4,001,095.00 0.00 -4,086,095.001412012

Property Rate 450,705.00 582,670.00 372,673.00 -78,032.001412022

Basic Rate (IGF) 100.00 100.00 0.00 -100.001412023

Unassessed Rate 10,000.00 33,000.00 3,391.62 -6,608.381412024

Ground Rent 1,008,060.00 8,060.00 0.00 -8,060.001415002

Dividend 1,000.00 100.00 0.00 -100.001415009

Other Investment Income 7,000.00 5,000.00 4,833.71 -166.291415011

Rent on Assembly Building 1,500.00 1,500.00 548.20 -951.801415012

Junior Staff Quarters 3,140.00 3,140.00 30.00 -3,110.001415013

Hiring of Facilities 500.00 500.00 170.00 -330.001415031

Sales of goods and services 452,658.00 401,788.00 132,856.00 -319,802.00

Pito / Palm Wire Sellers Tapers 300.00 300.00 74.00 -226.001422001

Herbalist License 500.00 500.00 486.00 -14.001422002

Hawkers License 1,500.00 1,500.00 699.00 -801.001422003

Chop Bar License 1,100.00 1,100.00 420.00 -680.001422005

Corn / Rice / Flour Miller 450.00 450.00 120.00 -330.001422006

Letter Writer License 50.00 50.00 10.00 -40.001422008

Bakers License 1,000.00 130.00 130.00 -870.001422009

Bicycle License 100.00 100.00 0.00 -100.001422010

Artisan / Self Employed 1,500.00 1,500.00 805.00 -695.001422011

Kiosk License 2,500.00 2,500.00 447.00 -2,053.001422012

Sand and Stone Conts. License 800.00 800.00 520.00 -280.001422013

Charcoal / Firewood Dealers 300.00 300.00 50.00 -250.001422014

Fuel Dealers 3,000.00 3,000.00 0.00 -3,000.001422015
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Revenue Item
2017 2016 2016

Revenue Budget and Actual Collections by Objective 

and Expected Result Variance
2016

Approved and  or 

Revised Budget

Actual 

CollectionProjected2017/

Lotto Operators 100.00 100.00 0.00 -100.001422016

Hotel / Night Club 1,000.00 1,000.00 300.00 -700.001422017

Pharmacist Chemical Sell 1,000.00 1,000.00 75.00 -925.001422018

Sawmills 100.00 100.00 0.00 -100.001422019

Taxicab / Commercial Vehicles 2,000.00 2,000.00 295.00 -1,705.001422020

Factories / Operational Fee 374,678.00 324,678.00 114,550.00 -260,128.001422021

Canopy / Chairs / Bench 300.00 300.00 70.00 -230.001422022

Communication Centre 0.00 0.00 0.00 0.001422023

Private Education Int. 2,000.00 2,000.00 940.00 -1,060.001422024

Private Professionals 300.00 300.00 0.00 -300.001422025

Maternity Home /Clinics 330.00 330.00 50.00 -280.001422026

Mobile Sale Van 0.00 0.00 0.00 0.001422029

Entertainment Centre 1,000.00 1,000.00 0.00 -1,000.001422030

Akpeteshie / Spirit Sellers 2,500.00 2,500.00 420.00 -2,080.001422032

Stores 3,000.00 3,000.00 668.00 -2,332.001422033

Hairdressers / Dress 2,000.00 2,000.00 537.00 -1,463.001422038

Bill Boards 10,000.00 10,000.00 200.00 -9,800.001422040

Financial Institutions 8,000.00 8,000.00 1,000.00 -7,000.001422044

Commercial Houses 100.00 100.00 0.00 -100.001422045

Shoe / Sandals Repairs 200.00 200.00 40.00 -160.001422048

Mechanics 1,500.00 1,500.00 65.00 -1,435.001422052

Block Manufacturers 100.00 100.00 0.00 -100.001422053

Laundries / Car Wash 200.00 200.00 0.00 -200.001422054

Printing Services / Photocopy 500.00 500.00 24.00 -476.001422055

Susu Operators 100.00 100.00 0.00 -100.001422061

Beers Bars 1,500.00 1,500.00 184.00 -1,316.001422067

Registration of Contracts / Building / Road 10,000.00 10,000.00 3,650.00 -6,350.001422072

Markets 8,000.00 8,000.00 4,871.00 -3,129.001423001

Livestock / Kraals 100.00 100.00 0.00 -100.001423002

Sale of Poultry 400.00 400.00 100.00 -300.001423004

Burial Fees 300.00 300.00 0.00 -300.001423006

Pounds 700.00 700.00 0.00 -700.001423007

Entertainment Fees 0.00 0.00 0.00 0.001423008

Export of Commodities 2,050.00 2,050.00 331.00 -1,719.001423010

Marriage / Divorce Registration 500.00 500.00 100.00 -400.001423011

Sub Metro Managed Toilets 2,500.00 2,500.00 210.00 -2,290.001423012

Dislodging Fees 100.00 100.00 0.00 -100.001423014

Loading Fees 2,000.00 2,000.00 215.00 -1,785.001423018

Guest House 400.00 400.00 200.00 -200.001423238

Fines, penalties, and forfeits 1,100.00 1,100.00 2,283.00 1,183.00

Slaughter Fines 1,000.00 1,000.00 203.00 -797.001430006

Lorry Park Fines 100.00 100.00 2,080.00 1,980.001430007

Miscellaneous and unidentified revenue 5,000.00 5,000.00 0.00 -5,000.00
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Revenue Item
2017 2016 2016

Revenue Budget and Actual Collections by Objective 

and Expected Result Variance
2016

Approved and  or 

Revised Budget

Actual 

CollectionProjected2017/

Govt 39 District/Regional Treasury Collections 5,000.00 5,000.00 0.00 -5,000.001450010

Grand Total 11,343,509.22 12,587,270.00 1,000,760.14 -10,342,749.08
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Economic Classification

2017 2018 2019

Expenditure by Programme and Source of Funding In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

Asutifi District - Kenyasi 0 0 12,536,175 12,459,5370 12,351,622

Central GoG Sources 0 0 1,375,380 1,389,1340 1,388,727

0 0 886,205Management and Administration 895,0670 895,067

0 0 71,555Infrastructure Delivery and Management 72,2710 72,141

0 0 112,100Social Services Delivery 113,2210 113,166

0 0 305,519Economic Development 308,5750 308,353

IGF-Retained Sources 0 0 5,989,843 5,847,7420 5,791,943

0 0 1,659,175Management and Administration 1,473,7670 1,461,275

0 0 1,829,280Infrastructure Delivery and Management 1,847,5730 1,829,280

0 0 2,492,305Social Services Delivery 2,517,2280 2,492,305

0 0 4,084Economic Development 4,1250 4,084

0 0 5,000Environmental and Sanitation Management 5,0500 5,000

CF (MP) Sources 0 0 200,000 202,0000 200,000

0 0 200,000Infrastructure Delivery and Management 202,0000 200,000

CF (Assembly) Sources 0 0 4,110,030 4,151,1300 4,110,030

0 0 473,000Management and Administration 477,7300 473,000

0 0 810,321Infrastructure Delivery and Management 818,4240 810,321

0 0 2,667,864Social Services Delivery 2,694,5430 2,667,864

0 0 149,845Economic Development 151,3430 149,845

0 0 9,000Environmental and Sanitation Management 9,0900 9,000

CIDA Sources 0 0 75,000 75,7500 75,000

0 0 75,000Economic Development 75,7500 75,000

DDF Sources 0 0 785,921 793,7810 785,921

0 0 20,000Management and Administration 20,2000 20,000

0 0 87,064Infrastructure Delivery and Management 87,9350 87,064

0 0 670,222Social Services Delivery 676,9240 670,222

0 0 8,635Environmental and Sanitation Management 8,7210 8,635

Grand Total 0 0 12,536,175 12,459,5370 12,351,622
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Economic Classification

2017 2018 2019

Expenditure by Programme, Sub Programme and Economic Classification In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

Asutifi District - Kenyasi 0 0 12,536,175 12,459,5370 12,351,622

Management and Administration 0 0 3,038,380 2,866,7640 2,849,342

SP1.1: General Administration
0 0 2,869,435 2,696,1300 2,679,060

0 0 962,48021 Compensation of employees [GFS]
972,1050 972,105

Wages and Salaries211 0 0 947,520 956,9950 956,995

Established Position21110 0 0 752,480 760,0050 760,005

Wages and salaries in cash [GFS]21111 0 0 83,040 83,8700 83,870

Wages and salaries in cash [GFS]21112 0 0 112,000 113,1200 113,120

Social Contributions212 0 0 14,960 15,1100 15,110

Actual social contributions [GFS]21210 0 0 14,960 15,1100 15,110

0 0 732,45922 Use of goods and  services
739,7840 732,459

Use of goods and  services221 0 0 732,459 739,7840 732,459

Materials - Office Supplies22101 0 0 110,000 111,1000 110,000

Utilities22102 0 0 33,000 33,3300 33,000

General Cleaning22103 0 0 500 5050 500

Rentals22104 0 0 25,000 25,2500 25,000

Travel - Transport22105 0 0 260,000 262,6000 260,000

Repairs - Maintenance22106 0 0 34,000 34,3400 34,000

Training - Seminars - Conferences22107 0 0 62,916 63,5450 62,916

Consulting Services22108 0 0 2,000 2,0200 2,000

Special Services22109 0 0 195,043 196,9930 195,043

Other Charges - Fees22111 0 0 10,000 10,1000 10,000

0 0 610,70028 Other expense
616,8070 610,700

Miscellaneous other expense282 0 0 610,700 616,8070 610,700

General Expenses28210 0 0 610,700 616,8070 610,700

0 0 563,79631 Non Financial Assets
367,4340 363,796

Fixed assets311 0 0 563,796 367,4340 363,796

 Dwellings31111 0 0 283,796 286,6340 283,796

 Nonresidential buildings31112 0 0 80,000 80,8000 80,000

 Transport equipment31121 0 0 200,000 00 0

SP1.2: Finance and Revenue Mobilization
0 0 80,337 81,1410 81,104

0 0 76,65721 Compensation of employees [GFS]
77,4240 77,424

Wages and Salaries211 0 0 76,657 77,4240 77,424

Established Position21110 0 0 76,657 77,4240 77,424

0 0 3,68022 Use of goods and  services
3,7170 3,680

Use of goods and  services221 0 0 3,680 3,7170 3,680

Materials - Office Supplies22101 0 0 2,680 2,7070 2,680

Training - Seminars - Conferences22107 0 0 1,000 1,0100 1,000

SP1.3: Planning, Budgeting and Coordination
0 0 88,608 89,4940 89,178

0 0 57,06821 Compensation of employees [GFS]
57,6380 57,638

Wages and Salaries211 0 0 57,068 57,6380 57,638

Established Position21110 0 0 57,068 57,6380 57,638
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Economic Classification

2017 2018 2019

Expenditure by Programme, Sub Programme and Economic Classification In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

0 0 10,54022 Use of goods and  services
10,6450 10,540

Use of goods and  services221 0 0 10,540 10,6450 10,540

Materials - Office Supplies22101 0 0 10,540 10,6450 10,540

0 0 21,00028 Other expense
21,2100 21,000

Miscellaneous other expense282 0 0 21,000 21,2100 21,000

General Expenses28210 0 0 21,000 21,2100 21,000

Infrastructure Delivery and Management 0 0 2,998,220 3,028,2020 2,998,806

SP2.1 Physical and Spatial Planning
0 0 106,559 107,6250 107,145

0 0 58,60621 Compensation of employees [GFS]
59,1920 59,192

Wages and Salaries211 0 0 58,606 59,1920 59,192

Established Position21110 0 0 58,606 59,1920 59,192

0 0 47,95322 Use of goods and  services
48,4330 47,953

Use of goods and  services221 0 0 47,953 48,4330 47,953

Materials - Office Supplies22101 0 0 10,000 10,1000 10,000

Training - Seminars - Conferences22107 0 0 7,953 8,0330 7,953

Special Services22109 0 0 30,000 30,3000 30,000

SP2.2 Infrastructure Development
0 0 2,891,661 2,920,5780 2,891,661

0 0 10,99622 Use of goods and  services
11,1060 10,996

Use of goods and  services221 0 0 10,996 11,1060 10,996

Materials - Office Supplies22101 0 0 4,496 4,5410 4,496

Travel - Transport22105 0 0 2,500 2,5250 2,500

Training - Seminars - Conferences22107 0 0 4,000 4,0400 4,000

0 0 2,880,66531 Non Financial Assets
2,909,4710 2,880,665

Fixed assets311 0 0 2,880,665 2,909,4710 2,880,665

 Dwellings31111 0 0 131,064 132,3750 131,064

 Nonresidential buildings31112 0 0 241,055 243,4660 241,055

 Other structures31113 0 0 1,512,932 1,528,0620 1,512,932

 Other machinery and equipment31122 0 0 387,613 391,4890 387,613

 Infrastructure Assets31131 0 0 608,000 614,0800 608,000

Social Services Delivery 0 0 5,942,491 6,001,9160 5,943,556

SP3.1 Education and Youth Development
0 0 1,854,741 1,873,2880 1,854,741

0 0 10,00022 Use of goods and  services
10,1000 10,000

Use of goods and  services221 0 0 10,000 10,1000 10,000

Materials - Office Supplies22101 0 0 10,000 10,1000 10,000

0 0 55,00028 Other expense
55,5500 55,000

Miscellaneous other expense282 0 0 55,000 55,5500 55,000

General Expenses28210 0 0 55,000 55,5500 55,000

0 0 1,789,74131 Non Financial Assets
1,807,6380 1,789,741

Fixed assets311 0 0 1,789,741 1,807,6380 1,789,741

 Dwellings31111 0 0 273,788 276,5250 273,788

 Nonresidential buildings31112 0 0 1,335,953 1,349,3130 1,335,953

 Infrastructure Assets31131 0 0 180,000 181,8000 180,000
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Economic Classification

2017 2018 2019

Expenditure by Programme, Sub Programme and Economic Classification In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

SP3.2 Health Delivery
0 0 3,849,975 3,888,4750 3,849,975

0 0 884,80922 Use of goods and  services
893,6570 884,809

Use of goods and  services221 0 0 884,809 893,6570 884,809

Materials - Office Supplies22101 0 0 174,500 176,2450 174,500

General Cleaning22103 0 0 177,000 178,7700 177,000

Travel - Transport22105 0 0 172,000 173,7200 172,000

Repairs - Maintenance22106 0 0 320,000 323,2000 320,000

Training - Seminars - Conferences22107 0 0 41,309 41,7220 41,309

0 0 200,00028 Other expense
202,0000 200,000

Miscellaneous other expense282 0 0 200,000 202,0000 200,000

General Expenses28210 0 0 200,000 202,0000 200,000

0 0 2,765,16631 Non Financial Assets
2,792,8180 2,765,166

Fixed assets311 0 0 2,765,166 2,792,8180 2,765,166

 Dwellings31111 0 0 1,200,000 1,212,0000 1,200,000

 Nonresidential buildings31112 0 0 550,000 555,5000 550,000

 Other structures31113 0 0 1,015,166 1,025,3180 1,015,166

SP3.3 Social Welfare and Community Development
0 0 237,775 240,1530 238,841

0 0 106,55521 Compensation of employees [GFS]
107,6200 107,620

Wages and Salaries211 0 0 106,555 107,6200 107,620

Established Position21110 0 0 106,555 107,6200 107,620

0 0 14,50022 Use of goods and  services
14,6450 14,500

Use of goods and  services221 0 0 14,500 14,6450 14,500

Materials - Office Supplies22101 0 0 13,000 13,1300 13,000

Special Services22109 0 0 1,500 1,5150 1,500

0 0 116,72028 Other expense
117,8880 116,720

Miscellaneous other expense282 0 0 116,720 117,8880 116,720

General Expenses28210 0 0 116,720 117,8880 116,720

Economic Development 0 0 534,449 539,7930 537,282

SP4.1 Trade, Tourism and Industrial development
0 0 6,200 6,2620 6,200

0 0 6,20022 Use of goods and  services
6,2620 6,200

Use of goods and  services221 0 0 6,200 6,2620 6,200

Travel - Transport22105 0 0 3,000 3,0300 3,000

Training - Seminars - Conferences22107 0 0 3,200 3,2320 3,200

SP4.2  Agricultural Development
0 0 528,249 533,5310 531,082

0 0 283,32321 Compensation of employees [GFS]
286,1560 286,156

Wages and Salaries211 0 0 283,323 286,1560 286,156

Established Position21110 0 0 283,323 286,1560 286,156
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Economic Classification

2017 2018 2019

Expenditure by Programme, Sub Programme and Economic Classification In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

0 0 146,40022 Use of goods and  services
147,8640 146,400

Use of goods and  services221 0 0 146,400 147,8640 146,400

Materials - Office Supplies22101 0 0 51,892 52,4110 51,892

Utilities22102 0 0 3,820 3,8580 3,820

General Cleaning22103 0 0 840 8480 840

Rentals22104 0 0 1,600 1,6160 1,600

Travel - Transport22105 0 0 51,957 52,4760 51,957

Training - Seminars - Conferences22107 0 0 35,356 35,7100 35,356

Emergency Services22112 0 0 936 9450 936

0 0 48,52528 Other expense
49,0100 48,525

Miscellaneous other expense282 0 0 48,525 49,0100 48,525

General Expenses28210 0 0 48,525 49,0100 48,525

0 0 50,00031 Non Financial Assets
50,5000 50,000

Fixed assets311 0 0 50,000 50,5000 50,000

 Dwellings31111 0 0 20,000 20,2000 20,000

 Other machinery and equipment31122 0 0 30,000 30,3000 30,000

Environmental and Sanitation Management 0 0 22,635 22,8610 22,635

SP5.1 Disaster prevention and Management
0 0 14,000 14,1400 14,000

0 0 14,00022 Use of goods and  services
14,1400 14,000

Use of goods and  services221 0 0 14,000 14,1400 14,000

Materials - Office Supplies22101 0 0 13,000 13,1300 13,000

Training - Seminars - Conferences22107 0 0 1,000 1,0100 1,000

SP5.2 Natural Resource Conservation
0 0 8,635 8,7210 8,635

0 0 8,63522 Use of goods and  services
8,7210 8,635

Use of goods and  services221 0 0 8,635 8,7210 8,635

Repairs - Maintenance22106 0 0 8,635 8,7210 8,635

Grand Total 0 0 12,536,175 12,459,5370 12,351,622
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SUMMARY OF EXPENDITURE BY PROGRAM,  ECONOMIC CLASSIFICATION AND FUNDING
 2017  APPROPRIATION

(in GH Cedis)

Goods/Service Total GoG Tot. External

Grand 
Total Goods  Service

Central GOG  and  CF Development Partner Funds

Goods/Service Total IGF

I          G          F F U N D S / OTHERS

STATUTORYSECTOR / MDA / MMDA Capex ABFA Others

Compensation 
of Employees

Comp. 
of EmpCapex Capex Capex

Asutifi District - Kenyasi 1,334,689 1,784,020 2,566,701 5,685,410 860,922 12,536,175103,635 757,286210,000 1,054,463 4,725,380 5,989,843 0 0 0

Management and Administration 886,205 473,000 0 1,359,205 20,000 3,038,38020,000 0210,000 885,379 563,796 1,659,175 0 0 0

Central Administration 670,098 473,000 0 1,143,098 20,000 2,822,27320,000 0210,000 885,379 563,796 1,659,175 0 0 0

Administration (Assembly Office) 670,098 473,000 0 1,143,098 20,000 2,822,27320,000 0210,000 885,379 563,796 1,659,175 0 0 0

Health 98,819 0 0 98,819 0 98,8190 00 0 0 0 0 0 0

Environmental Health Unit 98,819 0 0 98,819 0 98,8190 00 0 0 0 0 0 0

Works 117,289 0 0 117,289 0 117,2890 00 0 0 0 0 0 0

Office of Departmental Head 117,289 0 0 117,289 0 117,2890 00 0 0 0 0 0 0

Infrastructure Delivery and Management 58,606 53,949 969,321 1,081,876 87,064 2,998,2200 87,0640 5,000 1,824,280 1,829,280 0 0 0

Physical Planning 58,606 42,953 0 101,559 0 106,5590 00 5,000 0 5,000 0 0 0

Town and Country Planning 58,606 42,953 0 101,559 0 106,5590 00 5,000 0 5,000 0 0 0

Works 0 10,996 969,321 980,317 87,064 2,891,6610 87,0640 0 1,824,280 1,824,280 0 0 0

Public Works 0 4,996 969,321 974,317 87,064 2,815,6610 87,0640 0 1,754,280 1,754,280 0 0 0

Water 0 6,000 0 6,000 0 76,0000 00 0 70,000 70,000 0 0 0

Social Services Delivery 106,555 1,126,030 1,547,380 2,779,964 670,222 5,942,4910 670,2220 155,000 2,337,305 2,492,305 0 0 0

Education, Youth and Sports 0 60,000 565,437 625,437 547,222 1,854,7410 547,2220 5,000 677,082 682,082 0 0 0

Education 0 60,000 565,437 625,437 547,222 1,854,7410 547,2220 5,000 677,082 682,082 0 0 0

Health 0 944,809 981,943 1,926,752 123,000 3,849,9750 123,0000 140,000 1,660,223 1,800,223 0 0 0

Office of District Medical Officer of Health 0 41,309 250,000 291,309 0 1,791,3090 00 0 1,500,000 1,500,000 0 0 0

Environmental Health Unit 0 903,500 731,943 1,635,443 123,000 2,058,6660 123,0000 140,000 160,223 300,223 0 0 0

Social Welfare & Community Development 106,555 121,220 0 227,775 0 237,7750 00 10,000 0 10,000 0 0 0

Social Welfare 61,071 121,220 0 182,292 0 192,2920 00 10,000 0 10,000 0 0 0

Community Development 45,483 0 0 45,483 0 45,4830 00 0 0 0 0 0 0

Economic Development 283,323 122,041 50,000 455,364 75,000 534,44975,000 00 4,084 0 4,084 0 0 0

Agriculture 283,323 115,841 50,000 449,164 75,000 528,24975,000 00 4,084 0 4,084 0 0 0

283,323 115,841 50,000 449,164 75,000 528,24975,000 00 4,084 0 4,084 0 0 0

Trade, Industry and Tourism 0 6,200 0 6,200 0 6,2000 00 0 0 0 0 0 0
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Goods/Service Total GoG Tot. External

Grand 
Total Goods  Service

Central GOG  and  CF Development Partner Funds

Goods/Service Total IGF

I          G          F F U N D S / OTHERS

STATUTORYSECTOR / MDA / MMDA Capex ABFA Others

Compensation 
of Employees

Comp. 
of EmpCapex Capex Capex

Cottage Industry 0 6,200 0 6,200 0 6,2000 00 0 0 0 0 0 0

Environmental and Sanitation Management 0 9,000 0 9,000 8,635 22,6358,635 00 5,000 0 5,000 0 0 0

Natural Resource Conservation 0 0 0 0 8,635 8,6358,635 00 0 0 0 0 0 0

0 0 0 0 8,635 8,6358,635 00 0 0 0 0 0 0

Disaster Prevention 0 9,000 0 9,000 0 14,0000 00 5,000 0 5,000 0 0 0

0 9,000 0 9,000 0 14,0000 00 5,000 0 5,000 0 0 0
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BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

Amount (GH¢)

Asutifi - Kenyasi

Exec. & leg. Organs (cs)

Asutifi District - Kenyasi_Central Administration_Administration (Assembly Office)__Brong Ahafo

Central GoG

2910101001Organisation

Fund Type/Source

Function Code 70111

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

670,098Total By Fund Source

670,098Compensation of employees [GFS]

000000Objective
Compensation of Employees

670,098

Program Management and Administration

670,098
910001

536,373Sub-Program 9100011 SP1.1: General Administration

536,373000000 0.0 0.00.0Operation

Wages and Salaries 536,373

2111001 Established Post 536,373

76,657Sub-Program 9100012 SP1.2: Finance and Revenue Mobilization

76,657000000 0.0 0.00.0Operation

Wages and Salaries 76,657

2111001 Established Post 76,657

57,068Sub-Program 9100013 SP1.3: Planning, Budgeting and Coordination

57,068000000 0.0 0.00.0Operation

Wages and Salaries 57,068

2111001 Established Post 57,068
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BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

Amount (GH¢)

Asutifi - Kenyasi

Exec. & leg. Organs (cs)

Asutifi District - Kenyasi_Central Administration_Administration (Assembly Office)__Brong Ahafo

IGF-Retained

2910101001Organisation

Fund Type/Source

Function Code 70111

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

1,659,175Total By Fund Source

210,000Compensation of employees [GFS]

000000Objective
Compensation of Employees

210,000

Program Management and Administration

210,000
910001

210,000Sub-Program 9100011 SP1.1: General Administration

210,000000000 0.0 0.00.0Operation

Wages and Salaries 195,040

2111102 Monthly paid & casual labour 83,040

2111201 Motorbike Allowance 1,000

2111225 Commissions 35,000

2111238 Overtime Allowance 6,000

2111241 Per Diem & Inconvenience Allowance 25,000

2111242 Travel Allowance 15,000

2111243 Transfer Grants 20,000

2111248 Special Allowance/Honorarium 10,000

Social Contributions 14,960

2121001 13% SSF Contribution 12,960

2121004 End of Service Benefit (ESB) 2,000

664,679Use of goods and  services

010201Objective
2.1 Improve fiscal revenue mobilization and management 

3,680

Program Management and Administration

3,680
910001

3,680Sub-Program 9100012 SP1.2: Finance and Revenue Mobilization

1,000729167 set achievable targets to revenue collectors 1.0 1.01.0Operation

Use of goods and  services 1,000

2210708 Refreshments 1,000

2,680729170 Preparation of Revenue improvement plan 1.0 1.01.0Operation

Use of goods and  services 2,680

2210101 Printed Material & Stationery 2,680

010202Objective
2.2  Improve public expenditure management

596,416

Program Management and Administration

596,416
910001

596,416Sub-Program 9100011 SP1.1: General Administration

506,416729101 Internal management of the Assembly 1.0 1.01.0Operation

Use of goods and  services 506,416

2210101 Printed Material & Stationery 20,000

2210102 Office Facilities, Supplies & Accessories 18,000

2210103 Refreshment Items 15,800

2210107 Electrical Accessories 2,500

2210111 Other Office Materials and Consumables 2,000

2210112 Uniform and Protective Clothing 4,200

2210113 Feeding Cost 15,000
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BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

2210115 Textbooks & Library Books 6,000

2210116 Chemicals & Consumables 5,500

2210119 Household Items 4,000

2210201 Electricity charges 20,000

2210202 Water 6,000

2210203 Telecommunications 3,000

2210204 Postal Charges 2,000

2210207 Fire Fighting Accessories 2,000

2210301 Cleaning Materials 500

2210404 Hotel Accommodations 20,000

2210406 Rental of Vehicles 5,000

2210502 Maintenance & Repairs - Official Vehicles 50,000

2210503 Fuel & Lubricants - Official Vehicles 100,000

2210505 Running Cost - Official Vehicles 20,000

2210509 Other Travel & Transportation 3,000

2210510 Night allowances 60,000

2210511 Local travel cost 15,000

2210517 Fuel Allocation To Waste Management Department 12,000

2210604 Maintenance of Furniture & Fixtures 4,000

2210606 Maintenance of General Equipment 20,000

2210701 Training Materials 2,000

2210706 Library & Subscription 2,000

2210710 Staff Development 35,916

2210711 Public Education & Sensitization 3,000

2210801 Local Consultants Fees 2,000

2210901 Service of the State Protocol 15,000

2210908 Property Valuation Expenses 1,000

2211101 Bank Charges 10,000

88,000729102 Organise General Assembly and Sub-committee meetings 1.0 1.01.0Operation

Use of goods and  services 88,000

2210113 Feeding Cost 10,000

2210904 Assembly Members Special Allow 4,000

2210905 Assembly Members Sittings All 64,000

2210906 Unit Committee/T. C. M. Allow 10,000

2,000729103 Internal Audit Operations 1.0 1.01.0Operation

Use of goods and  services 2,000

2210101 Printed Material & Stationery 2,000

070102Objective
1.2  Expand & sustain opportunities for effective citizens’ engagement

61,043

Program Management and Administration

61,043
910001

61,043Sub-Program 9100011 SP1.1: General Administration

46,043729108 Organise Official Celebrations 1.0 1.01.0Operation

Use of goods and  services 46,043

2210902 Official Celebrations 46,043

10,000729109 Support for Traditional Councils 1.0 1.01.0Operation

Use of goods and  services 10,000

2210614 Traditional Authority Property 10,000

5,000729161 Organise Town Hall meeting to discuss Assembly and Gov't policies 1.0 1.01.0Operation

Use of goods and  services 5,000

2210101 Printed Material & Stationery 1,000

2210103 Refreshment Items 4,000

070203Objective
2.3  Int'ge & inst'nalize p'patory district level pl'ning & budgeting

3,540
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BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

Program Management and Administration

3,540
910001

3,540Sub-Program 9100013 SP1.3: Planning, Budgeting and Coordination

3,540729164 Engagement of stakeholders in Fee Fixing Resolutions 1.0 1.01.0Operation

Use of goods and  services 3,540

2210101 Printed Material & Stationery 1,540

2210103 Refreshment Items 2,000

220,700Other expense

010202Objective
2.2  Improve public expenditure management

210,700

Program Management and Administration

210,700
910001

210,700Sub-Program 9100011 SP1.1: General Administration

210,700729101 Internal management of the Assembly 1.0 1.01.0Operation

Miscellaneous other expense 210,700

2821001 Insurance and compensation 5,500

2821002 Professional fees 200

2821006 Other Charges 120,000

2821007 Court Expenses 10,000

2821009 Donations 30,000

2821019 Scholarship & Bursaries 45,000

070203Objective
2.3  Int'ge & inst'nalize p'patory district level pl'ning & budgeting

10,000

Program Management and Administration

10,000
910001

10,000Sub-Program 9100013 SP1.3: Planning, Budgeting and Coordination

10,000729163 preparation and review of M&E plans,DWSP,DESSAP, and DMTDP 1.0 1.01.0Operation

Miscellaneous other expense 10,000

2821004 DA's 10,000

563,796Non Financial Assets

010202Objective
2.2  Improve public expenditure management

280,000

Program Management and Administration

280,000
910001

280,000Sub-Program 9100011 SP1.1: General Administration

200,000729110 Procurement of 1No Pick-up and 2No. Motorbike 1.0 1.01.0Project

Fixed assets 200,000

3112101  Motor Vehicle 200,000

80,000729171 Construction of Goamu Area Council 1.0 1.01.0Project

Fixed assets 80,000

3111204  Office Buildings 80,000

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

283,796

Program Management and Administration

283,796
910001

283,796Sub-Program 9100011 SP1.1: General Administration

283,796729169 construction of1No. 4 unit 2-bedroom staff bungalow 1.0 1.01.0Project

Fixed assets 283,796

3111103  Bungalows/Flats 283,796
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Amount (GH¢)

Asutifi - Kenyasi

Exec. & leg. Organs (cs)

Asutifi District - Kenyasi_Central Administration_Administration (Assembly Office)__Brong Ahafo

CF (Assembly)

2910101001Organisation

Fund Type/Source

Function Code 70111

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

473,000Total By Fund Source

62,000Use of goods and  services

070102Objective
1.2  Expand & sustain opportunities for effective citizens’ engagement

62,000

Program Management and Administration

62,000
910001

55,000Sub-Program 9100011 SP1.1: General Administration

55,000729108 Organise Official Celebrations 1.0 1.01.0Operation

Use of goods and  services 55,000

2210902 Official Celebrations 55,000

7,000Sub-Program 9100013 SP1.3: Planning, Budgeting and Coordination

7,000729162 Organise DPCU Meetings and undertake monitoring, evaluation, and reporting on 

projects
1.0 1.01.0Operation

Use of goods and  services 7,000

2210101 Printed Material & Stationery 2,000

2210103 Refreshment Items 2,000

2210106 Oils and Lubricants 3,000

411,000Other expense

010202Objective
2.2  Improve public expenditure management

400,000

Program Management and Administration

400,000
910001

400,000Sub-Program 9100011 SP1.1: General Administration

400,000729101 Internal management of the Assembly 1.0 1.01.0Operation

Miscellaneous other expense 400,000

2821006 Other Charges 400,000

070102Objective
1.2  Expand & sustain opportunities for effective citizens’ engagement

1,000

Program Management and Administration

1,000
910001

1,000Sub-Program 9100013 SP1.3: Planning, Budgeting and Coordination

1,000729162 Organise DPCU Meetings and undertake monitoring, evaluation, and reporting on 
projects

1.0 1.01.0Operation

Miscellaneous other expense 1,000

2821006 Other Charges 1,000

070203Objective
2.3  Int'ge & inst'nalize p'patory district level pl'ning & budgeting

10,000

Program Management and Administration

10,000
910001

10,000Sub-Program 9100013 SP1.3: Planning, Budgeting and Coordination

10,000729163 preparation and review of M&E plans,DWSP,DESSAP, and DMTDP 1.0 1.01.0Operation

Miscellaneous other expense 10,000

2821004 DA's 10,000
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Amount (GH¢)

Asutifi - Kenyasi

Exec. & leg. Organs (cs)

Asutifi District - Kenyasi_Central Administration_Administration (Assembly Office)__Brong Ahafo

DDF

2910101001Organisation

Fund Type/Source

Function Code 70111

Location Code

14009

0703100

Government of Ghana SectorInstitution 01

20,000Total By Fund Source

20,000Use of goods and  services

010201Objective
2.1 Improve fiscal revenue mobilization and management 

10,000

Program Management and Administration

10,000
910001

10,000Sub-Program 9100011 SP1.1: General Administration

10,000729166 Manpower Skills Development 1.0 1.01.0Operation

Use of goods and  services 10,000

2210710 Staff Development 10,000

060101Objective
2.1 Improve policy envt & inst'nal cap'ty for human capital devt & empl

10,000

Program Management and Administration

10,000
910001

10,000Sub-Program 9100011 SP1.1: General Administration

10,000729165 Manpower Skills Development 1.0 1.01.0Operation

Use of goods and  services 10,000

2210710 Staff Development 10,000

2,822,273Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Primary education

Asutifi District - Kenyasi_Education, Youth and Sports_Education_Primary_Brong Ahafo

IGF-Retained

2910302002Organisation

Fund Type/Source

Function Code 70912

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

497,082Total By Fund Source

497,082Non Financial Assets

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

497,082

Program Social Services Delivery

497,082
910003

497,082Sub-Program 9100031 SP3.1 Education and Youth Development

200,000729152 Construction of 2No. 3 Unit classroom block and 1 No. 8 unit teachers quarters at 
selected comminuties

1.0 1.01.0Project

Fixed assets 200,000

3111205  School Buildings 200,000

180,000729154 Construction of 3No. 3 Unit Classroom block &Ancillary Facilities 1.0 1.01.0Project

Fixed assets 180,000

3111205  School Buildings 180,000

96,805729155 Completion of 1No. 6 unit classroom block with office, store and computer lab- 

Ntotroso Ensonyameye
1.0 1.01.0Project

Fixed assets 96,805

3111256  WIP School Buildings 96,805

20,276729156 Completion of 1No. 3 unit classroom block with office, store and computer 

laboratory at kenyasi No. 1 Osei Kofi Abre
1.0 1.01.0Project

Fixed assets 20,276

3111256  WIP School Buildings 20,276

Amount (GH¢)

Asutifi - Kenyasi

Primary education

Asutifi District - Kenyasi_Education, Youth and Sports_Education_Primary_Brong Ahafo

CF (Assembly)

2910302002Organisation

Fund Type/Source

Function Code 70912

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

565,437Total By Fund Source

565,437Non Financial Assets

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

565,437

Program Social Services Delivery

565,437
910003

565,437Sub-Program 9100031 SP3.1 Education and Youth Development

200,000729152 Construction of 2No. 3 Unit classroom block and 1 No. 8 unit teachers quarters at 

selected comminuties
1.0 1.01.0Project

Fixed assets 200,000

3111205  School Buildings 200,000

195,437729153 completion of 3No. 3 Unit classroom block & Ancillary facilities 1.0 1.01.0Project

Fixed assets 195,437

3111256  WIP School Buildings 195,437

170,000729154 Construction of 3No. 3 Unit Classroom block &Ancillary Facilities 1.0 1.01.0Project

Fixed assets 170,000

3111205  School Buildings 170,000
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Amount (GH¢)

Asutifi - Kenyasi

Primary education

Asutifi District - Kenyasi_Education, Youth and Sports_Education_Primary_Brong Ahafo

DDF

2910302002Organisation

Fund Type/Source

Function Code 70912

Location Code

14009

0703100

Government of Ghana SectorInstitution 01

547,222Total By Fund Source

547,222Non Financial Assets

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

547,222

Program Social Services Delivery

547,222
910003

547,222Sub-Program 9100031 SP3.1 Education and Youth Development

73,788729151 Completion of 1No. 8 Unit Teachers quarters at Obengkrom 1.0 1.01.0Project

Fixed assets 73,788

3111153  WIP Bungalows/Flat 73,788

200,000729152 Construction of 2No. 3 Unit classroom block and 1 No. 8 unit teachers quarters at 

selected comminuties
1.0 1.01.0Project

Fixed assets 200,000

3111103  Bungalows/Flats 200,000

103,435729153 completion of 3No. 3 Unit classroom block & Ancillary facilities 1.0 1.01.0Project

Fixed assets 103,435

3111256  WIP School Buildings 103,435

170,000729154 Construction of 3No. 3 Unit Classroom block &Ancillary Facilities 1.0 1.01.0Project

Fixed assets 170,000

3111205  School Buildings 170,000

1,609,741Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Lower-secondary education

Asutifi District - Kenyasi_Education, Youth and Sports_Education_Junior High_Brong Ahafo

IGF-Retained

2910302003Organisation

Fund Type/Source

Function Code 70921

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

185,000Total By Fund Source

5,000Use of goods and  services

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

5,000

Program Social Services Delivery

5,000
910003

5,000Sub-Program 9100031 SP3.1 Education and Youth Development

5,000729159 Support the conduct of 3 NO. Mock exams for JHS Pupils 1.0 1.01.0Operation

Use of goods and  services 5,000

2210101 Printed Material & Stationery 5,000

180,000Non Financial Assets

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

180,000

Program Social Services Delivery

180,000
910003

180,000Sub-Program 9100031 SP3.1 Education and Youth Development

180,000729160 procurement of 1000 Dual  and 1000 monodesk for JHS and primary Pupils 1.0 1.01.0Project

Fixed assets 180,000

3113108   Furniture and Fittings 180,000
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Amount (GH¢)

Asutifi - Kenyasi

Lower-secondary education

Asutifi District - Kenyasi_Education, Youth and Sports_Education_Junior High_Brong Ahafo

CF (Assembly)

2910302003Organisation

Fund Type/Source

Function Code 70921

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

60,000Total By Fund Source

5,000Use of goods and  services

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

5,000

Program Social Services Delivery

5,000
910003

5,000Sub-Program 9100031 SP3.1 Education and Youth Development

5,000729158 support the conduct of STME and INSET for professional Teachers 1.0 1.01.0Operation

Use of goods and  services 5,000

2210117 Teaching & Learning Materials 5,000

55,000Other expense

060101Objective
1.1. Increase inclusive and equitable access to edu at all levels

55,000

Program Social Services Delivery

55,000
910003

55,000Sub-Program 9100031 SP3.1 Education and Youth Development

55,000729157 Provision of scholarship package for students and pupils 1.0 1.01.0Operation

Miscellaneous other expense 55,000

2821012 Scholarship/Awards 55,000

245,000Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

General Medical services (IS)

Asutifi District - Kenyasi_Health_Office of District Medical Officer of Health__Brong Ahafo

IGF-Retained

2910401001Organisation

Fund Type/Source

Function Code 70721

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

1,500,000Total By Fund Source

1,500,000Non Financial Assets

060401Objective
4.1 Bridge the equity gaps in geographical access to health services

1,500,000

Program Social Services Delivery

1,500,000
910003

1,500,000Sub-Program 9100032 SP3.2 Health Delivery

200,000729135 Construction of staff quarters at Ntotroso Nursing Training 1.0 1.01.0Project

Fixed assets 200,000

3111103  Bungalows/Flats 200,000

300,000729136 Construction of 3No. 2 Bedroom staff quarters for district hospital 1.0 1.01.0Project

Fixed assets 300,000

3111103  Bungalows/Flats 300,000

500,000729137 Construction of Maternity wards-Males & Females 1.0 1.01.0Project

Fixed assets 500,000

3111103  Bungalows/Flats 500,000

500,000729139 Construction of 3No.CHPs COMPOUND 1.0 1.01.0Project

Fixed assets 500,000

3111207  Health Centres 500,000
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Amount (GH¢)

Asutifi - Kenyasi

General Medical services (IS)

Asutifi District - Kenyasi_Health_Office of District Medical Officer of Health__Brong Ahafo

CF (Assembly)

2910401001Organisation

Fund Type/Source

Function Code 70721

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

291,309Total By Fund Source

41,309Use of goods and  services

060503Objective
5.3 Improve institutional capacity to deliver HIV & AIDS/STIs services

41,309

Program Social Services Delivery

41,309
910003

41,309Sub-Program 9100032 SP3.2 Health Delivery

20,639729133 HIV/AIDS awareness intensified 1.0 1.01.0Operation

Use of goods and  services 20,639

2210711 Public Education & Sensitization 20,639

20,670729134 Malaria awareness programme 1.0 1.01.0Operation

Use of goods and  services 20,670

2210711 Public Education & Sensitization 20,670

250,000Non Financial Assets

060401Objective
4.1 Bridge the equity gaps in geographical access to health services

250,000

Program Social Services Delivery

250,000
910003

250,000Sub-Program 9100032 SP3.2 Health Delivery

200,000729136 Construction of 3No. 2 Bedroom staff quarters for district hospital 1.0 1.01.0Project

Fixed assets 200,000

3111103  Bungalows/Flats 200,000

50,000729138 Expansion of rural clinic to include maternity and public health units 1.0 1.01.0Project

Fixed assets 50,000

3111202  Clinics 50,000

1,791,309Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Public health services

Asutifi District - Kenyasi_Health_Environmental Health Unit__Brong Ahafo

Central GoG

2910402001Organisation

Fund Type/Source

Function Code 70740

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

98,819Total By Fund Source

98,819Compensation of employees [GFS]

000000Objective
Compensation of Employees

98,819

Program Management and Administration

98,819
910001

98,819Sub-Program 9100011 SP1.1: General Administration

98,819000000 0.0 0.00.0Operation

Wages and Salaries 98,819

2111001 Established Post 98,819

Monday, October 09, 2017 MTEF Budget Document

Asutifi District - Kenyasi
Page 109



BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

Amount (GH¢)

Asutifi - Kenyasi

Public health services

Asutifi District - Kenyasi_Health_Environmental Health Unit__Brong Ahafo

IGF-Retained

2910402001Organisation

Fund Type/Source

Function Code 70740

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

300,223Total By Fund Source

50,000Use of goods and  services

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

50,000

Program Social Services Delivery

50,000
910003

50,000Sub-Program 9100032 SP3.2 Health Delivery

50,000729125 Construction of 12 concrete platform for skip/roller containers 1.0 1.01.0Operation

Use of goods and  services 50,000

2210120 Purchase of Petty Tools/Implements 50,000

90,000Other expense

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

90,000

Program Social Services Delivery

90,000
910003

90,000Sub-Program 9100032 SP3.2 Health Delivery

75,000729115 Evacuation of refuse heaps 1.0 1.01.0Operation

Miscellaneous other expense 75,000

2821017 Refuse Lifting Expenses 75,000

15,000729117 Dislodgement of 10No. Public and school latrines 1.0 1.01.0Operation

Miscellaneous other expense 15,000

2821017 Refuse Lifting Expenses 15,000

160,223Non Financial Assets

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

160,223

Program Social Services Delivery

160,223
910003

160,223Sub-Program 9100032 SP3.2 Health Delivery

160,223729124 Completion of 2No. 20-Seater Aqua Privy and 1No. 20 seater Pourflush toilet 1.0 1.01.0Project

Fixed assets 160,223

3111353  WIP Toilets 160,223

Monday, October 09, 2017 MTEF Budget Document

Asutifi District - Kenyasi
Page 110



BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

Amount (GH¢)

Asutifi - Kenyasi

Public health services

Asutifi District - Kenyasi_Health_Environmental Health Unit__Brong Ahafo

CF (Assembly)

2910402001Organisation

Fund Type/Source

Function Code 70740

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

1,635,443Total By Fund Source

793,500Use of goods and  services

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

793,500

Program Social Services Delivery

793,500
910003

793,500Sub-Program 9100032 SP3.2 Health Delivery

320,000729116 development of final disposal site and desilting public drains 1.0 1.01.0Operation

Use of goods and  services 320,000

2210616 Sanitary Sites 320,000

161,000729118 Fumigation of sanitary site & public latrines 1.0 1.01.0Operation

Use of goods and  services 161,000

2210301 Cleaning Materials 161,000

176,500729119 Daily collection and disposal of refuse 1.0 1.01.0Operation

Use of goods and  services 176,500

2210121 Clothing and Uniform 4,500

2210505 Running Cost - Official Vehicles 172,000

16,000729120 Organised clean up exercise quarterly 1.0 1.01.0Operation

Use of goods and  services 16,000

2210301 Cleaning Materials 16,000

50,000729122 procurement of 10No. Refuse containers 1.0 1.01.0Operation

Use of goods and  services 50,000

2210120 Purchase of Petty Tools/Implements 50,000

70,000729125 Construction of 12 concrete platform for skip/roller containers 1.0 1.01.0Operation

Use of goods and  services 70,000

2210120 Purchase of Petty Tools/Implements 70,000

110,000Other expense

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

110,000

Program Social Services Delivery

110,000
910003

110,000Sub-Program 9100032 SP3.2 Health Delivery

100,000729115 Evacuation of refuse heaps 1.0 1.01.0Operation

Miscellaneous other expense 100,000

2821017 Refuse Lifting Expenses 100,000

10,000729117 Dislodgement of 10No. Public and school latrines 1.0 1.01.0Operation

Miscellaneous other expense 10,000

2821017 Refuse Lifting Expenses 10,000

731,943Non Financial Assets

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

731,943
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Program Social Services Delivery

731,943
910003

731,943Sub-Program 9100032 SP3.2 Health Delivery

149,075729121 completion of 2No. 10 seater & 4No. 6 seater Aqua Privy toilet 1.0 1.01.0Project

Fixed assets 149,075

3111353  WIP Toilets 149,075

380,000729123 Completion of 2No. 20 seater and 1No. 14 seater Aqua privy/ KVIP toilet 1.0 1.01.0Project

Fixed assets 380,000

3111303  Toilets 380,000

202,868729124 Completion of 2No. 20-Seater Aqua Privy and 1No. 20 seater Pourflush toilet 1.0 1.01.0Project

Fixed assets 202,868

3111353  WIP Toilets 202,868

Amount (GH¢)

Asutifi - Kenyasi

Public health services

Asutifi District - Kenyasi_Health_Environmental Health Unit__Brong Ahafo

DDF

2910402001Organisation

Fund Type/Source

Function Code 70740

Location Code

14009

0703100

Government of Ghana SectorInstitution 01

123,000Total By Fund Source

123,000Non Financial Assets

051303Objective
13.3  Accelerate provision of  improved envtal sanitation facilities

123,000

Program Social Services Delivery

123,000
910003

123,000Sub-Program 9100032 SP3.2 Health Delivery

123,000729123 Completion of 2No. 20 seater and 1No. 14 seater Aqua privy/ KVIP toilet 1.0 1.01.0Project

Fixed assets 123,000

3111303  Toilets 123,000

2,157,485Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Agriculture cs

Asutifi District - Kenyasi_Agriculture___Brong Ahafo

Central GoG

2910600001Organisation

Fund Type/Source

Function Code 70421

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

305,519Total By Fund Source

283,323Compensation of employees [GFS]

000000Objective
Compensation of Employees

283,323

Program Economic Development

283,323
910004

283,323Sub-Program 9100042 SP4.2  Agricultural Development

283,323000000 0.0 0.00.0Operation

Wages and Salaries 283,323

2111001 Established Post 283,323

22,196Use of goods and  services

030105Objective
1.5.  Improve institutional coordination for agriculture development

22,196

Program Economic Development

22,196
910004

22,196Sub-Program 9100042 SP4.2  Agricultural Development

22,196729182 Procurement of Office supplies and consumables 1.0 1.01.0Operation

Use of goods and  services 22,196

2210101 Printed Material & Stationery 1,000

2210103 Refreshment Items 2,000

2210203 Telecommunications 720

2210205 Sanitation Charges 700

2210302 Contract Cleaning Service Charges 840

2210502 Maintenance & Repairs - Official Vehicles 8,000

2210503 Fuel & Lubricants - Official Vehicles 8,000

2211203 Emergency Works 936

Amount (GH¢)

Asutifi - Kenyasi

Agriculture cs

Asutifi District - Kenyasi_Agriculture___Brong Ahafo

IGF-Retained

2910600001Organisation

Fund Type/Source

Function Code 70421

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

4,084Total By Fund Source

4,084Use of goods and  services

030105Objective
1.5.  Improve institutional coordination for agriculture development

4,084

Program Economic Development

4,084
910004

4,084Sub-Program 9100042 SP4.2  Agricultural Development

4,084729183 staff development 1.0 1.01.0Operation

Use of goods and  services 4,084

2210710 Staff Development 4,084
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Amount (GH¢)

Asutifi - Kenyasi

Agriculture cs

Asutifi District - Kenyasi_Agriculture___Brong Ahafo

CF (Assembly)

2910600001Organisation

Fund Type/Source

Function Code 70421

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

143,645Total By Fund Source

47,120Use of goods and  services

030105Objective
1.5.  Improve institutional coordination for agriculture development

47,120

Program Economic Development

47,120
910004

47,120Sub-Program 9100042 SP4.2  Agricultural Development

20,000729183 staff development 1.0 1.01.0Operation

Use of goods and  services 20,000

2210708 Refreshments 20,000

27,120729186 Organised Annual National Farmers Day 1.0 1.01.0Operation

Use of goods and  services 27,120

2210101 Printed Material & Stationery 6,500

2210103 Refreshment Items 15,500

2210503 Fuel & Lubricants - Official Vehicles 5,120

46,525Other expense

030105Objective
1.5.  Improve institutional coordination for agriculture development

46,525

Program Economic Development

46,525
910004

46,525Sub-Program 9100042 SP4.2  Agricultural Development

46,525729186 Organised Annual National Farmers Day 1.0 1.01.0Operation

Miscellaneous other expense 46,525

2821008 Awards & Rewards 46,525

50,000Non Financial Assets

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

50,000

Program Economic Development

50,000
910004

50,000Sub-Program 9100042 SP4.2  Agricultural Development

20,000729191 Maintenance, Rehabilitation, Refurbishment and Upgrading of existing Assets 1.0 1.01.0Project

Fixed assets 20,000

3111103  Bungalows/Flats 20,000

30,000729195 Procurement of 40No. Solo spraying machines for machines 1.0 1.01.0Project

Fixed assets 30,000

3112202   Agricultural Machinery 30,000
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Amount (GH¢)

Asutifi - Kenyasi

Agriculture cs

Asutifi District - Kenyasi_Agriculture___Brong Ahafo

CIDA

2910600001Organisation

Fund Type/Source

Function Code 70421

Location Code

13132

0703100

Government of Ghana SectorInstitution 01

75,000Total By Fund Source

73,000Use of goods and  services

030102Objective
1.2.     Improve science, technology and innovation application

22,765

Program Economic Development

22,765
910004

22,765Sub-Program 9100042 SP4.2  Agricultural Development

3,158729172 Engaging stakeholders in research extension 1.0 1.01.0Operation

Use of goods and  services 3,158

2210103 Refreshment Items 1,658

2210701 Training Materials 1,500

3,766729173 Train officers in GAP 1.0 1.01.0Operation

Use of goods and  services 3,766

2210101 Printed Material & Stationery 324

2210103 Refreshment Items 1,242

2210503 Fuel & Lubricants - Official Vehicles 100

2210509 Other Travel & Transportation 1,350

2210709 Allowances 750

11,359729174 Building capacity of FBOs and CBOs 1.0 1.01.0Operation

Use of goods and  services 11,359

2210503 Fuel & Lubricants - Official Vehicles 11,259

2210709 Allowances 100

4,482729175 organised demonstrational farms 1.0 1.01.0Operation

Use of goods and  services 4,482

2210103 Refreshment Items 2,600

2210406 Rental of Vehicles 1,600

2210503 Fuel & Lubricants - Official Vehicles 282

030104Objective
1.4.  Increase access to extension services and re-orient agric edu  

16,950

Program Economic Development

16,950
910004

16,950Sub-Program 9100042 SP4.2  Agricultural Development

7,550729176 Cassava and peper demonstrational farming 1.0 1.01.0Operation

Use of goods and  services 7,550

2210120 Purchase of Petty Tools/Implements 6,460

2210503 Fuel & Lubricants - Official Vehicles 1,090

3,831729177 Capacity building for breeders,seed growers,and inspectors 1.0 1.01.0Operation

Use of goods and  services 3,831

2210103 Refreshment Items 1,450

2210503 Fuel & Lubricants - Official Vehicles 931

2210509 Other Travel & Transportation 1,000

2210709 Allowances 450

1,100729178 Establish baseline data on irrigation 1.0 1.01.0Operation

Use of goods and  services 1,100
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2210503 Fuel & Lubricants - Official Vehicles 700

2210709 Allowances 400

1,660729179 provide weather information to support planning agricultural activities 1.0 1.01.0Operation

Use of goods and  services 1,660

2210503 Fuel & Lubricants - Official Vehicles 1,460

2210709 Allowances 200

1,275729180 Train 10 women in rabbit production 1.0 1.01.0Operation

Use of goods and  services 1,275

2210103 Refreshment Items 280

2210503 Fuel & Lubricants - Official Vehicles 995

1,533729181 carryout community flora on bushfire, illegal logging and galmsey activities 1.0 1.01.0Operation

Use of goods and  services 1,533

2210103 Refreshment Items 1,200

2210509 Other Travel & Transportation 333

030105Objective
1.5.  Improve institutional coordination for agriculture development

10,849

Program Economic Development

10,849
910004

10,849Sub-Program 9100042 SP4.2  Agricultural Development

3,396729184 Quarterly backstopping 1.0 1.01.0Operation

Use of goods and  services 3,396

2210103 Refreshment Items 896

2210503 Fuel & Lubricants - Official Vehicles 700

2210709 Allowances 1,800

4,293729185 organised mid-year and annual stakeholders technical review meetings 1.0 1.01.0Operation

Use of goods and  services 4,293

2210101 Printed Material & Stationery 80

2210103 Refreshment Items 1,380

2210509 Other Travel & Transportation 2,333

2210709 Allowances 500

3,160729187 submissions of quarterly progress reports 1.0 1.01.0Operation

Use of goods and  services 3,160

2210101 Printed Material & Stationery 760

2210201 Electricity charges 2,400

030302Objective
3.2  Develop an effective domestic market

12,474

Program Economic Development

12,474
910004

12,474Sub-Program 9100042 SP4.2  Agricultural Development

2,650729188 carryout weekly market enumeration for crops, livestock and fisheries 1.0 1.01.0Operation

Use of goods and  services 2,650

2210503 Fuel & Lubricants - Official Vehicles 2,650

2,282729189 Carry out annual crop survey 1.0 1.01.0Operation

Use of goods and  services 2,282

2210709 Allowances 2,282

3,213729190 pilot value chain development for pepper and cassava 1.0 1.01.0Operation

Use of goods and  services 3,213

2210101 Printed Material & Stationery 120

2210113 Feeding Cost 1,060
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2210509 Other Travel & Transportation 2,033

2,063729192 Train 20 gari processors on soya gari production 1.0 1.01.0Operation

Use of goods and  services 2,063

2210103 Refreshment Items 460

2210503 Fuel & Lubricants - Official Vehicles 803

2210509 Other Travel & Transportation 800

2,266729193 Train 50 vulnerable women on food fortification using soya beans and other legumes 1.0 1.01.0Operation

Use of goods and  services 2,266

2210103 Refreshment Items 1,280

2210509 Other Travel & Transportation 986

030601Objective
6.1 Promote livestock & poultry devt. for food security & job creation

9,962

Program Economic Development

9,962
910004

9,962Sub-Program 9100042 SP4.2  Agricultural Development

9,962729194 Conduct annual district livetock, poultry census and fish farmers in 4 zones 1.0 1.01.0Operation

Use of goods and  services 9,962

2210103 Refreshment Items 2,618

2210104 Medical Supplies 3,023

2210503 Fuel & Lubricants - Official Vehicles 1,030

2210701 Training Materials 3,291

2,000Other expense

030104Objective
1.4.  Increase access to extension services and re-orient agric edu  

2,000

Program Economic Development

2,000
910004

2,000Sub-Program 9100042 SP4.2  Agricultural Development

2,000729180 Train 10 women in rabbit production 1.0 1.01.0Operation

Miscellaneous other expense 2,000

2821009 Donations 2,000

528,249Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Overall planning & statistical services (CS)

Asutifi District - Kenyasi_Physical Planning_Town and Country Planning__Brong Ahafo

Central GoG

2910702001Organisation

Fund Type/Source

Function Code 70133

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

66,559Total By Fund Source

58,606Compensation of employees [GFS]

000000Objective
Compensation of Employees

58,606

Program Infrastructure Delivery and Management

58,606
910002

58,606Sub-Program 9100021 SP2.1 Physical and Spatial Planning

58,606000000 0.0 0.00.0Operation

Wages and Salaries 58,606

2111001 Established Post 58,606

7,953Use of goods and  services

031102Objective
11.2  Promote  efficient land use and management systems

7,953

Program Infrastructure Delivery and Management

7,953
910002

7,953Sub-Program 9100021 SP2.1 Physical and Spatial Planning

7,953729113 In-Service training of Staff on GIS maker and other applications 1.0 1.01.0Operation

Use of goods and  services 7,953

2210710 Staff Development 7,953

Amount (GH¢)

Asutifi - Kenyasi

Overall planning & statistical services (CS)

Asutifi District - Kenyasi_Physical Planning_Town and Country Planning__Brong Ahafo

IGF-Retained

2910702001Organisation

Fund Type/Source

Function Code 70133

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

5,000Total By Fund Source

5,000Use of goods and  services

031102Objective
11.2  Promote  efficient land use and management systems

5,000

Program Infrastructure Delivery and Management

5,000
910002

5,000Sub-Program 9100021 SP2.1 Physical and Spatial Planning

5,000729112 Preparation of Base Map and digitize of schemes for selected Towns 1.0 1.01.0Operation

Use of goods and  services 5,000

2210103 Refreshment Items 5,000
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Amount (GH¢)

Asutifi - Kenyasi

Overall planning & statistical services (CS)

Asutifi District - Kenyasi_Physical Planning_Town and Country Planning__Brong Ahafo

CF (Assembly)

2910702001Organisation

Fund Type/Source

Function Code 70133

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

35,000Total By Fund Source

35,000Use of goods and  services

031102Objective
11.2  Promote  efficient land use and management systems

25,000

Program Infrastructure Delivery and Management

25,000
910002

25,000Sub-Program 9100021 SP2.1 Physical and Spatial Planning

10,000729111 Preparation of structure and local plans for the district and fast growing settlements 1.0 1.01.0Operation

Use of goods and  services 10,000

2210908 Property Valuation Expenses 10,000

15,000729112 Preparation of Base Map and digitize of schemes for selected Towns 1.0 1.01.0Operation

Use of goods and  services 15,000

2210101 Printed Material & Stationery 5,000

2210908 Property Valuation Expenses 10,000

070202Objective
2.2 Ensure effective & efficient resource mobilis'n & mgt incl. IGF

10,000

Program Infrastructure Delivery and Management

10,000
910002

10,000Sub-Program 9100021 SP2.1 Physical and Spatial Planning

10,000729114 Street Naming and Addressing system 1.0 1.01.0Operation

Use of goods and  services 10,000

2210908 Property Valuation Expenses 10,000

106,559Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Family and children

Asutifi District - Kenyasi_Social Welfare & Community Development_Social Welfare__Brong Ahafo

Central GoG

2910802001Organisation

Fund Type/Source

Function Code 71040

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

66,617Total By Fund Source

61,071Compensation of employees [GFS]

000000Objective
Compensation of Employees

61,071

Program Social Services Delivery

61,071
910003

61,071Sub-Program 9100033 SP3.3 Social Welfare and Community Development

61,071000000 0.0 0.00.0Operation

Wages and Salaries 61,071

2111001 Established Post 61,071

4,500Use of goods and  services

060802Objective
8.2. Make social protect'n effective by targeting the poor & vulnerable

4,500

Program Social Services Delivery

4,500
910003

4,500Sub-Program 9100033 SP3.3 Social Welfare and Community Development

1,000729129 Support for people in need of care and protection 1.0 1.01.0Operation

Use of goods and  services 1,000

2210116 Chemicals & Consumables 1,000

3,500729132 Support for the celebration of Child Labour Day 1.0 1.01.0Operation

Use of goods and  services 3,500

2210103 Refreshment Items 500

2210113 Feeding Cost 1,500

2210902 Official Celebrations 1,500

1,045Other expense

060802Objective
8.2. Make social protect'n effective by targeting the poor & vulnerable

1,045

Program Social Services Delivery

1,045
910003

1,045Sub-Program 9100033 SP3.3 Social Welfare and Community Development

1,045729131 Submission of social enquiry reports 1.0 1.01.0Operation

Miscellaneous other expense 1,045

2821004 DA's 1,045
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Amount (GH¢)

Asutifi - Kenyasi

Family and children

Asutifi District - Kenyasi_Social Welfare & Community Development_Social Welfare__Brong Ahafo

IGF-Retained

2910802001Organisation

Fund Type/Source

Function Code 71040

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

10,000Total By Fund Source

10,000Use of goods and  services

060802Objective
8.2. Make social protect'n effective by targeting the poor & vulnerable

10,000

Program Social Services Delivery

10,000
910003

10,000Sub-Program 9100033 SP3.3 Social Welfare and Community Development

10,000729131 Submission of social enquiry reports 1.0 1.01.0Operation

Use of goods and  services 10,000

2210104 Medical Supplies 10,000

Amount (GH¢)

Asutifi - Kenyasi

Family and children

Asutifi District - Kenyasi_Social Welfare & Community Development_Social Welfare__Brong Ahafo

CF (Assembly)

2910802001Organisation

Fund Type/Source

Function Code 71040

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

115,675Total By Fund Source

115,675Other expense

060802Objective
8.2. Make social protect'n effective by targeting the poor & vulnerable

115,675

Program Social Services Delivery

115,675
910003

115,675Sub-Program 9100033 SP3.3 Social Welfare and Community Development

115,675729130 Disbursement of PWDs allocation & Monitoring 1.0 1.01.0Operation

Miscellaneous other expense 115,675

2821006 Other Charges 115,675

192,292Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Community Development

Asutifi District - Kenyasi_Social Welfare & Community Development_Community 

Development__Brong Ahafo

Central GoG

2910803001Organisation

Fund Type/Source

Function Code 70620

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

45,483Total By Fund Source

45,483Compensation of employees [GFS]

000000Objective
Compensation of Employees

45,483

Program Social Services Delivery

45,483
910003

45,483Sub-Program 9100033 SP3.3 Social Welfare and Community Development

45,483000000 0.0 0.00.0Operation

Wages and Salaries 45,483

2111001 Established Post 45,483

45,483Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Environmental protection n.e.c

Asutifi District - Kenyasi_Natural Resource Conservation___Brong Ahafo

DDF

2910900001Organisation

Fund Type/Source

Function Code 70560

Location Code

14009

0703100

Government of Ghana SectorInstitution 01

8,635Total By Fund Source

8,635Use of goods and  services

031501Objective
15.1 Enhance natural res. mgt through community participation

8,635

Program Environmental and Sanitation Management

8,635
910005

8,635Sub-Program 9100052 SP5.2 Natural Resource Conservation

8,635729128 Tree Planting 1.0 1.01.0Operation

Use of goods and  services 8,635

2210615 Recreational Parks 8,635

8,635Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Housing development

Asutifi District - Kenyasi_Works_Office of Departmental Head__Brong Ahafo

Central GoG

2911001001Organisation

Fund Type/Source

Function Code 70610

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

117,289Total By Fund Source

117,289Compensation of employees [GFS]

000000Objective
Compensation of Employees

117,289

Program Management and Administration

117,289
910001

117,289Sub-Program 9100011 SP1.1: General Administration

117,289000000 0.0 0.00.0Operation

Wages and Salaries 117,289

2111001 Established Post 117,289

117,289Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Housing development

Asutifi District - Kenyasi_Works_Public Works__Brong Ahafo

Central GoG

2911002001Organisation

Fund Type/Source

Function Code 70610

Location Code

11001

0703100

Government of Ghana SectorInstitution 01

4,996Total By Fund Source

4,996Use of goods and  services

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

4,996

Program Infrastructure Delivery and Management

4,996
910002

4,996Sub-Program 9100022 SP2.2 Infrastructure Development

4,996729197 MONITORING WORK BY FEEDER ROADS 1.0 1.01.0Operation

Use of goods and  services 4,996

2210111 Other Office Materials and Consumables 2,496

2210503 Fuel & Lubricants - Official Vehicles 2,500
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Amount (GH¢)

Asutifi - Kenyasi

Housing development

Asutifi District - Kenyasi_Works_Public Works__Brong Ahafo

IGF-Retained

2911002001Organisation

Fund Type/Source

Function Code 70610

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

1,754,280Total By Fund Source

1,754,280Non Financial Assets

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

1,754,280

Program Infrastructure Delivery and Management

1,754,280
910002

1,754,280Sub-Program 9100022 SP2.2 Infrastructure Development

100,000729107 Maintenance, Rehabilitation, Refurbishment and Upgrading of existing Assets 1.0 1.01.0Project

Fixed assets 100,000

3111103  Bungalows/Flats 50,000

3111204  Office Buildings 50,000

683,950729140 Completion of pavement,kenyasi lorry park,rehabilitation of butcher 

house,electrification,drains and construct 4 sheds
1.0 1.01.0Project

Fixed assets 683,950

3111354  WIP Markets 683,950

293,957729141 Rehabilitation of the Kenyasi central Market 1.0 1.01.0Project

Fixed assets 293,957

3111304  Markets 293,957

96,373729144 completion of 1No. Rural Technology Facility 1.0 1.01.0Project

Fixed assets 96,373

3111313  Workshop 96,373

100,000729147 Payment of Retention Development projects 1.0 1.01.0Project

Fixed assets 100,000

3111256  WIP School Buildings 100,000

480,000729196 Supply and installation of 150No. Galvanished street light poles with 150No.250 led 

bulbs, 2000metres of armoh cable and 3No cubicles
1.0 1.01.0Project

Fixed assets 480,000

3113101  Electrical Networks 480,000
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Amount (GH¢)

Asutifi - Kenyasi

Housing development

Asutifi District - Kenyasi_Works_Public Works__Brong Ahafo

CF (MP)

2911002001Organisation

Fund Type/Source

Function Code 70610

Location Code

12602

0703100

Government of Ghana SectorInstitution 01

200,000Total By Fund Source

200,000Non Financial Assets

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

200,000

Program Infrastructure Delivery and Management

200,000
910002

200,000Sub-Program 9100022 SP2.2 Infrastructure Development

200,000729150 Support for MPs capital projects 1.0 1.01.0Project

Fixed assets 200,000

3111308  Feeder Roads 36,687

3112208  Computers and Accessories 163,313

Amount (GH¢)

Asutifi - Kenyasi

Housing development

Asutifi District - Kenyasi_Works_Public Works__Brong Ahafo

CF (Assembly)

2911002001Organisation

Fund Type/Source

Function Code 70610

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

769,321Total By Fund Source

769,321Non Financial Assets

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

769,321

Program Infrastructure Delivery and Management

769,321
910002

769,321Sub-Program 9100022 SP2.2 Infrastructure Development

224,300729142 Procurement of 400 No. Low Tension Wooden Poles 1.0 1.01.0Project

Fixed assets 224,300

3112214  Electrical Equipment 224,300

58,000729143 Repair and Maintenance of street light 1.0 1.01.0Project

Fixed assets 58,000

3113101  Electrical Networks 58,000

202,592729145 Spot improvement of selected  roads in the District 1.0 1.01.0Project

Fixed assets 202,592

3111308  Feeder Roads 202,592

199,374729146 Routine and Reccurrent of feeder roads in the District (60.1KM) 1.0 1.01.0Project

Fixed assets 199,374

3111308  Feeder Roads 199,374

85,055729147 Payment of Retention Development projects 1.0 1.01.0Project

Fixed assets 85,055

3111256  WIP School Buildings 85,055

Monday, October 09, 2017 MTEF Budget Document

Asutifi District - Kenyasi
Page 127



BUDGET IMPLEMENTATION BY CHART OF ACCOUNT, 2017

Amount (GH¢)

Asutifi - Kenyasi

Housing development

Asutifi District - Kenyasi_Works_Public Works__Brong Ahafo

DDF

2911002001Organisation

Fund Type/Source

Function Code 70610

Location Code

14009

0703100

Government of Ghana SectorInstitution 01

87,064Total By Fund Source

87,064Non Financial Assets

050801Objective
8.1 Create enabling environment to  accelerate rural growth and devt  

87,064

Program Infrastructure Delivery and Management

87,064
910002

87,064Sub-Program 9100022 SP2.2 Infrastructure Development

6,000729147 Payment of Retention Development projects 1.0 1.01.0Project

Fixed assets 6,000

3111256  WIP School Buildings 6,000

81,064729168 Completion of 1 No. senior staff quarters for prison officers 1.0 1.01.0Project

Fixed assets 81,064

3111153  WIP Bungalows/Flat 81,064

2,815,661Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Water supply

Asutifi District - Kenyasi_Works_Water__Brong Ahafo

IGF-Retained

2911003001Organisation

Fund Type/Source

Function Code 70630

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

70,000Total By Fund Source

70,000Non Financial Assets

051302Objective
13.2  Accelerate the provision of adequate,  safe and affordable water

70,000

Program Infrastructure Delivery and Management

70,000
910002

70,000Sub-Program 9100022 SP2.2 Infrastructure Development

70,000729148 Drilling of 3No. Boreholes and 30 No. boreholes rehabilitation 1.0 1.01.0Project

Fixed assets 70,000

3113110  Water Systems 70,000

Amount (GH¢)

Asutifi - Kenyasi

Water supply

Asutifi District - Kenyasi_Works_Water__Brong Ahafo

CF (Assembly)

2911003001Organisation

Fund Type/Source

Function Code 70630

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

6,000Total By Fund Source

6,000Use of goods and  services

051302Objective
13.2  Accelerate the provision of adequate,  safe and affordable water

6,000

Program Infrastructure Delivery and Management

6,000
910002

6,000Sub-Program 9100022 SP2.2 Infrastructure Development

6,000729149 Training WATSAN committee & DWST 1.0 1.01.0Operation

Use of goods and  services 6,000

2210103 Refreshment Items 2,000

2210701 Training Materials 4,000

76,000Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

General Commercial & economic affairs (CS)

Asutifi District - Kenyasi_Trade, Industry and Tourism_Cottage Industry__Brong Ahafo

CF (Assembly)

2911103001Organisation

Fund Type/Source

Function Code 70411

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

6,200Total By Fund Source

6,200Use of goods and  services

020105Objective
1.5 Expand opportunities  for job creation 

6,200

Program Economic Development

6,200
910004

6,200Sub-Program 9100041 SP4.1 Trade, Tourism and Industrial development

3,000729104 Facilitate the registration of SME's and link Business Associations to credit facilities 1.0 1.01.0Operation

Use of goods and  services 3,000

2210503 Fuel & Lubricants - Official Vehicles 3,000

2,000729105 Train 100 MSME's operators on ICT 1.0 1.01.0Operation

Use of goods and  services 2,000

2210701 Training Materials 2,000

1,200729106 Train 500 unemployed youth in appropriate skills 1.0 1.01.0Operation

Use of goods and  services 1,200

2210701 Training Materials 1,200

6,200Total Cost Centre
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Amount (GH¢)

Asutifi - Kenyasi

Public order and safety n.e.c

Asutifi District - Kenyasi_Disaster Prevention___Brong Ahafo

IGF-Retained

2911500001Organisation

Fund Type/Source

Function Code 70360

Location Code

12200

0703100

Government of Ghana SectorInstitution 01

5,000Total By Fund Source

5,000Use of goods and  services

031701Objective
17.1  Enhance cap'ty to m'gate impact of nat. disasters, risk & vuln'ty

5,000

Program Environmental and Sanitation Management

5,000
910005

5,000Sub-Program 9100051 SP5.1 Disaster prevention and Management

5,000729197 procurement of relief items for disaster victims 1.0 1.01.0Operation

Use of goods and  services 5,000

2210104 Medical Supplies 5,000

Amount (GH¢)

Asutifi - Kenyasi

Public order and safety n.e.c

Asutifi District - Kenyasi_Disaster Prevention___Brong Ahafo

CF (Assembly)

2911500001Organisation

Fund Type/Source

Function Code 70360

Location Code

12603

0703100

Government of Ghana SectorInstitution 01

9,000Total By Fund Source

9,000Use of goods and  services

031701Objective
17.1  Enhance cap'ty to m'gate impact of nat. disasters, risk & vuln'ty

9,000

Program Environmental and Sanitation Management

9,000
910005

9,000Sub-Program 9100051 SP5.1 Disaster prevention and Management

8,000729126 Publication and dissemination of Policies and Programmes 1.0 1.01.0Operation

Use of goods and  services 8,000

2210108 Construction Material 8,000

1,000729127 fire volunteers trained 1.0 1.01.0Operation

Use of goods and  services 1,000

2210708 Refreshments 1,000

14,000Total Cost Centre

12,536,175Total Vote
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SUMMARY OF EXPENDITURE BY PROGRAM,  ECONOMIC CLASSIFICATION AND FUNDING
 2017  APPROPRIATION

(in GH Cedis)

Goods/Service Total GoG Tot. External

Grand 
Total Goods  Service

Central GOG  and  CF Development Partner Funds

Goods/Service Total IGF

I          G          F F U N D S / OTHERS

STATUTORYSECTOR / MDA / MMDA Capex ABFA Others

Compensation 
of Employees

Comp. 
of EmpCapex Capex Capex

Asutifi District - Kenyasi 1,334,689 1,784,020 2,566,701 5,685,410 860,922 12,536,175103,635 757,286210,000 1,054,463 4,725,380 5,989,843 0 0 0

Management and Administration 886,205 473,000 0 1,359,205 20,000 3,038,38020,000 0210,000 885,379 563,796 1,659,175 0 0 0

SP1.1: General Administration 752,480 455,000 0 1,207,480 20,000 2,869,43520,000 0210,000 868,159 563,796 1,641,955 0 0 0

SP1.2: Finance and Revenue Mobilization 76,657 0 0 76,657 0 80,3370 00 3,680 0 3,680 0 0 0

SP1.3: Planning, Budgeting and Coordination 57,068 18,000 0 75,068 0 88,6080 00 13,540 0 13,540 0 0 0

Infrastructure Delivery and Management 58,606 53,949 969,321 1,081,876 87,064 2,998,2200 87,0640 5,000 1,824,280 1,829,280 0 0 0

SP2.1 Physical and Spatial Planning 58,606 42,953 0 101,559 0 106,5590 00 5,000 0 5,000 0 0 0

SP2.2 Infrastructure Development 0 10,996 969,321 980,317 87,064 2,891,6610 87,0640 0 1,824,280 1,824,280 0 0 0

Social Services Delivery 106,555 1,126,030 1,547,380 2,779,964 670,222 5,942,4910 670,2220 155,000 2,337,305 2,492,305 0 0 0

SP3.1 Education and Youth Development 0 60,000 565,437 625,437 547,222 1,854,7410 547,2220 5,000 677,082 682,082 0 0 0

SP3.2 Health Delivery 0 944,809 981,943 1,926,752 123,000 3,849,9750 123,0000 140,000 1,660,223 1,800,223 0 0 0

SP3.3 Social Welfare and Community 
Development

106,555 121,220 0 227,775 0 237,7750 00 10,000 0 10,000 0 0 0

Economic Development 283,323 122,041 50,000 455,364 75,000 534,44975,000 00 4,084 0 4,084 0 0 0

SP4.1 Trade, Tourism and Industrial development 0 6,200 0 6,200 0 6,2000 00 0 0 0 0 0 0

SP4.2  Agricultural Development 283,323 115,841 50,000 449,164 75,000 528,24975,000 00 4,084 0 4,084 0 0 0

Environmental and Sanitation Management 0 9,000 0 9,000 8,635 22,6358,635 00 5,000 0 5,000 0 0 0

SP5.1 Disaster prevention and Management 0 9,000 0 9,000 0 14,0000 00 5,000 0 5,000 0 0 0

SP5.2 Natural Resource Conservation 0 0 0 0 8,635 8,6358,635 00 0 0 0 0 0 0
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Program / Project 

2017 2018 2019

MMDA Expenditure by Programme and Project In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

Asutifi District - Kenyasi 0 0 8,049,368 7,927,8610 7,849,368

Management and Administration 0 0 563,796 367,4340 363,796

0 0 200,000Procurement of 1No Pick-up and 2No. Motorbike 00 0

0 0 80,000Construction of Goamu Area Council 80,8000 80,000

0 0 283,796construction of1No. 4 unit 2-bedroom staff bungalow 286,6340 283,796

Infrastructure Delivery and Management 0 0 2,880,665 2,909,4710 2,880,665

0 0 100,000Maintenance, Rehabilitation, Refurbishment and Upgrading of 

existing Assets

101,0000 100,000

0 0 683,950Completion of pavement,kenyasi lorry park,rehabilitation of butcher 

house,electrification,drains and construct 4 sheds

690,7890 683,950

0 0 293,957Rehabilitation of the Kenyasi central Market 296,8970 293,957

0 0 224,300Procurement of 400 No. Low Tension Wooden Poles 226,5430 224,300

0 0 58,000Repair and Maintenance of street light 58,5800 58,000

0 0 96,373completion of 1No. Rural Technology Facility 97,3370 96,373

0 0 202,592Spot improvement of selected  roads in the District 204,6180 202,592

0 0 199,374Routine and Reccurrent of feeder roads in the District (60.1KM) 201,3680 199,374

0 0 191,055Payment of Retention Development projects 192,9660 191,055

0 0 200,000Support for MPs capital projects 202,0000 200,000

0 0 81,064Completion of 1 No. senior staff quarters for prison officers 81,8750 81,064

0 0 480,000Supply and installation of 150No. Galvanished street light poles with 

150No.250 led bulbs, 2000metres of armoh cable and 3No cubicles

484,8000 480,000

0 0 70,000Drilling of 3No. Boreholes and 30 No. boreholes rehabilitation 70,7000 70,000

Social Services Delivery 0 0 4,554,907 4,600,4560 4,554,907

0 0 73,788Completion of 1No. 8 Unit Teachers quarters at Obengkrom 74,5250 73,788

0 0 600,000Construction of 2No. 3 Unit classroom block and 1 No. 8 unit 

teachers quarters at selected comminuties

606,0000 600,000

0 0 298,872completion of 3No. 3 Unit classroom block & Ancillary facilities 301,8610 298,872

0 0 520,000Construction of 3No. 3 Unit Classroom block &Ancillary Facilities 525,2000 520,000

0 0 96,805Completion of 1No. 6 unit classroom block with office, store and 

computer lab- Ntotroso Ensonyameye

97,7740 96,805

0 0 20,276Completion of 1No. 3 unit classroom block with office, store and 

computer laboratory at kenyasi No. 1 Osei Kofi Abre

20,4790 20,276

0 0 180,000procurement of 1000 Dual  and 1000 monodesk for JHS and 

primary Pupils

181,8000 180,000

0 0 500,000Construction of 3No. 2 Bedroom staff quarters for district hospital 505,0000 500,000

0 0 500,000Construction of Maternity wards-Males & Females 505,0000 500,000

0 0 50,000Expansion of rural clinic to include maternity and public health units 50,5000 50,000

0 0 500,000Construction of 3No.CHPs COMPOUND 505,0000 500,000

0 0 200,000Construction of staff quarters at Ntotroso Nursing Training 202,0000 200,000

0 0 149,075completion of 2No. 10 seater & 4No. 6 seater Aqua Privy toilet 150,5650 149,075
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Program / Project 

2017 2018 2019

MMDA Expenditure by Programme and Project In  GH¢

2015

Actual

2016

forecastBudget Est. Outturn Budget forecast

0 0 503,000Completion of 2No. 20 seater and 1No. 14 seater Aqua privy/ KVIP 

toilet

508,0300 503,000

0 0 363,091Completion of 2No. 20-Seater Aqua Privy and 1No. 20 seater 

Pourflush toilet

366,7220 363,091

Economic Development 0 0 50,000 50,5000 50,000

0 0 20,000Maintenance, Rehabilitation, Refurbishment and Upgrading of 

existing Assets

20,2000 20,000

0 0 30,000Procurement of 40No. Solo spraying machines for machines 30,3000 30,000

Grand Total 0 0 8,049,368 7,927,8610 7,849,368
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